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[ REPORT OF ACTI ON TAKEN I N CLOSED
SESSI ON JULY 12, 2011 ON PAGE 230.]

SUP. ANTONOVI CH, MAYOR: JULY 12TH, 2011 MEETING OF THE LOS
ANGELES COUNTY BQOARD OF SUPERVI SORS W LL BEG N. FIRST WE' LL BE
LED I N PRAYER BY PASTOR BRI AN MOREHEAD OF THE CHURCH AT ROCKY
PEAK FROM CHATSWORTH, SAN FERNANDO VALLEY. PLEDCE OF

ALLEG ANCE WLL BE LED BY RI CHARD A. LANDGRAFF, COMVANDER CF
THE UNI TED STATES ARMY POST NO. 560 OF LONG BEACH OF THE

AMERI CAN LEG ON AND THE AUDI ENCE WOULD PLEASE RI SE. AND
PASTOR?

PASTOR BRI AN MOREHEAD: THANK YOU VERY MUCH. | WANT TO THANK
THE BOARD OF SUPERVI SORS, ESPECI ALLY MAYCOR ANTONOVI CH FOR THI' S
| NVI TATI ON. LET' S PRAY. DEAR GOD, MAKER OF HEAVEN AND EARTH,
THANK YOU FOR THI S DAY, THANK YOU FOR THI S COUNTRY, THE STATE
OF CALI FORNI A, AND THE DI VERSE COUNTY OF LOS ANGELES. THANK
YOU FOR THE RESOURCES, THE TALENTS AND THE PEOPLE YOU HAVE
BROUGHT TOGETHER TO LI VE AND WORK | N THE LOS ANGELES AREA.
TODAY WE PRAY FOR THE COUNTY LEADERS THAT YOU HAVE ASSEMBLED,
THE LI VES, THE RESOURCES. HARNESS THE TALENTS AND SERVE THE
PEOPLE. G VE THEM KNOALEDGE, M GHTY GOD. G VE THEM W SDOM  AND
MOST OF ALL, DEAR GOD, G VE THEM LOVE, LOVE OF JUSTI CE, LOVE
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OF EXCELLENCE. AND, DEAR GOD, FILL THEM WTH A LOVE FOR THE
2 MEN AND WOMEN I N THI' S GREAT COUNTY WHERE THEY SERVE, AMEN.

4 R CHARD A. LANDGRAFF: ATTENTI ON TO COLORS. AND COVER. PLACE
5 YOUR HANDS OVER YOUR HEART. [ PLEDGE OF ALLEG ANCE RECI TED. ]

7 SUP. ANTONOVI CH, MAYOR: PASTOR MOREHEAD | S THE PASTOR OF THE

8 GLOBAL M NI STRIES OF THE CHURCH OF ROCKY PEAK | N CHATSWORTH.

9 HE RECEIVED H'S MASTER S DEGREE | N | NTERCULTURAL STUDI ES FROM
10 BIOLA UNI VERSI TY AND HAS WORKED FOR | NTERNATI ONAL STUDENTS

11 HELPI NG COLLEGE STUDENTS ADJUST TO LIVING IN THE UNI TED

12 STATES. HE | S A FORVER BUSI NESS OMNER AND THAT EXPERI ENCE H M
13 WELL AS HE NOW MANAGES THE FUNDI NG OF MAJOR EDUCATI ONAL

14 |INITIATIVES I N ETH OPI A AND UGANDA. HE HAS BEEN MARRIED TO HI' S
15 WFE, LORI, FOR 30 YEARS AND THEY HAVE THREE CHI LDREN. SO

16 PASTOR, THANK YOU FOR COM NG DOWN AND LEADI NG US | N PRAYER

17 [ APPLAUSE.] SUPERVI SOR KNABE?

18

19 SUP. KNABE: THANK YQU, MR MAYOR, MEMBERS OF THE BOARD, LADIES
20 AND GENTLEMEN, IT'S MY PRI VI LEGE TO PRESENT A CERTI FI CATE OF
21 APPRECI ATI ON TO RI CHARD LANDGRAFF WHO LIVES IN THE CI TY OF

22 LONG BEACH. HE I S COWANDER OF THE AMERI CAN LEG ON POST,
HOUGHTON PARK POST NUMBER 560. HE SERVED OUR GREAT COUNTRY I N
THE UNI TED STATES ARMY FROM 1958 TO ' 62 AS A SPECI ALI ST I N THE
ELEVENTH RECONNAI SSANCE BATTALI ON. HE RECElI VED THE ARMY GOCD
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1 CONDUCT MEDAL AND NATI ONAL DEFENSE SERVI CE MEDAL. RI CHARD HAS
2 BEEN MARRIED TO HHS WFE JULI A FOR 42 YEARS. THEY HAVE ONE

3 DAUGHTER AND HE HAS LI VED IN THE FOURTH DI STRI CT FOR OVER 60
4 YEARS. SO ON BEHALF OF THE BOARD, |'D ALSO LI KE TO MENTI ON

5 RICHARD PRESENTED ME WTH THI'S BOOK. AND | T'S AN | NCREDI BLE

6 H STORY OF THE LONG BEACH NAVAL SHI PYARD, BOTH THE SHI PYARD AS
7 WELL AS THE OLD Al RFI ELD, REESE FI ELD DOMN THERE | N LONG

8 BEACH SO | WANTED TO THANK HIM FOR THAT. IT'S H'S BOOK. AND

9 CONGRATULATI ONS, RI CHARD, ON THAT AS VELL AND THANK YOQU FOR

10 TAKING THE TIME TO LEAD US I N THE PLEDGE OF ALLEGQ ANCE AND

11 THANK YOU FOR YOUR SERVI CE TO OUR COUNTRY. [ APPLAUSE. ]

12

13 SUP. ANTONOVI CH, MAYOR: OKAY. WE' LL BEG N THE AGENDA.

14

15 CLERK SACH HAMAI: GOOD MORNI NG, MR MAYOR, MEMBERS OF THE

16 BOARD. WE WLL BEG N TODAY' S AGENDA ON PAGE FOUR, AGENDA FOR
17 THE MEETI NG OF THE COVMMUNI TY DEVELOPMENT COWMM SSION, | TEMS 1-D
18 AND 2-D. THOSE | TEMS ARE BEFORE YOQOU.

19

20 SUP. ANTONOVI CH, MAYOR SUPERVI SOR GLORI A MOLI NA W LL MOVE.

21  SECOND W THOUT OBJECTI ON, SO ORDERED.

22

CLERK SACH HAMAI: ON PACGE FI VE, AGENDA FOR THE MEETI NG OF THE
HOUSI NG AUTHORI TY, | TEMS 1-H THROUGH 4-H THOSE | TEMS ARE
BEFORE YOU.
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SUP. ANTONOVI CH, MAYOR: SUPERVI SOR YAROSLAVSKY MOVES. SECOND
W THOUT OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: ON PACE SEVEN, ACENDA FOR THE MEETI NG OF
THE REG ONAL PARK AND OPEN SPACE DI STRI CT, | TEMs 1-P THROUGH
3-P. THOSE | TEMS ARE BEFORE YOU.

SUP. ANTONOVI CH, MAYOR: MOTI ON BY SUPERVI SOR DON KNABE, SECOND
W THOUT OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: ON PAGE NI NE, BOARD OF SUPERVI SCRS | TEMS 1
THROUGH 3, THOSE | TEMS ARE BEFORE YOQOU.

SUP. ANTONOVI CH, MAYOR: OKAY. MOTI ON BY SUPERVI SOR MARK
RI DLEY- THOVAS. SECOND W THOUT OBJECTI QN, SO ORDERED.

CLERK SACH HAMAI: ON PACE 10, CONSENT CALENDAR, | TEMs 4
THROUGH 34. ON | TEM NUMBER 4, THERE' S A REQUEST FROM A MEMBER
OF THE PUBLIC TO HOLD THIS ITEM ON | TEM NUMBER 5, THERE S A
REQUEST FROM A MEMBER OF THE PUBLIC TO HOLD THIS I TEM ON | TEM
NUMBER 7, SUPERVI SOR ANTONOVI CH REQUESTS THAT THI S | TEM BE
HELD. ON | TEM NUMBER 9, THI S | NCLUDES THE REVI SI ONS AS

| NDI CATED ON THE SUPPLEMENTAL AGENDA AND ALSO THERE' S A
REQUEST FROM A MEMBER OF THE PUBLIC TO HOLD THE I TEM ON | TEM
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1 NUMBER 10, THE DI RECTOR OF THE HEALTH SERVI CES REQUESTS THAT
2 TH'S I TEM BE CONTI NUED ONE WEEK TO JULY 19TH, 2011. ON | TEM
3 NUMBER 11, THERE'S A REQUEST FROM A MEMBER OF THE PUBLIC TO
4 HOLD THHS ITEM ON | TEM NUMBER 13, SUPERVI SOR KNABE AND A

5 MEMBER OF THE PUBLI C REQUEST THAT THI S | TEM BE HELD. ON | TEM
6 NUMBER 18, SUPERVI SOR MOLI NA AND MEMBERS OF THE PUBLI C REQUEST
7 THAT THI S | TEM BE HELD. ON | TEM NUMBER 28 THERE | S A A REQUEST
8 FROM A MEMBER OF THE PUBLIC TO HOLD THIS I TEM AND ON | TEM

9 NUMBER 33, THERE'S A REQUEST FROM A MEMBER OF THE PUBLIC TO

10 HOLD THIS I TEM THE REMAI NI NG | TEM5 ARE BEFORE YQOU.

11

12 SUP. ANTONOVI CH, MAYOR OKAY. SUPERVI SOR GLORI A MOLI NA MOVES,
13 SECOND W THOUT OBJECTI ON, SO ORDERED.

14

15 CLERK SACH HAMAI: ON PAGE 28, DI SCUSSION | TEM | TEM NUMBER

16 35, AS | NDI CATED ON THE SUPPLEMENTAL AGENDA, THE DI RECTOR OF
17 PUBLI C HEALTH REQUESTS THAT THI S | TEM BE CONTI NUED TO JULY

18  26TH, 2011.

19

20 SUP. ANTONOVI CH, MAYOR: MOTI ON BY SUPERVI SOR YAROSLAVSKY.

21  SECOND W THOUT OBJECTI ON, SO ORDERED.

22

CLERK SACH HAMAI: ON PAGE 29, M SCELLANEQUS ADDI TI ONS TO THE
AGENDA VWH CH WERE POSTED MORE THAN 72 HOURS | N ADVANCE OF THE
MEETI NG AS | NDI CATED ON THE SUPPLEMENTAL AGENDA. ON | TEM
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1 NUMBER 36-A, THERE'S A REQUEST FROM A MEMBER OF THE PUBLIC TO
2 HOLD THIS ITEM | TEM NUMBER 36-B | S BEFORE YOU.

4 SUP. ANTONOVI CH, MAYOR SO MOVED. SECONDED BY SUPERVI SOR
5 KNABE. W THOUT OBJECTI ON, SO ORDERED.

7 CLERK SACH HAMAI: | TEM NUMBER 36-C.

9 SUP. ANTONOVI CH, MAYOR: MOTI ON BY SUPERVI SOR KNABE. SECOND
10 W THOUT OBJECTI ON, SO ORDERED.

11

12 CLERK SACH HAMAI: 36-D.

13

14 SUP. ANTONOVI CH, MAYCOR MOTI ON BY SUPERVI SOR KNABE. SECOND
15 W THOUT OBJECTI ON, SO ORDERED.

16

17 CLERK SACH HAMAI: AND THAT COVPLETES THE READI NG OF THE
18 AGENDA. BOARD OF SUPERVI SORS SPECI AL | TEMS BEG N W TH

19 SUPERVI SORI AL DI STRI CT NUMBER 5.

20

21 SUP. ANTONOVI CH, MAYOR: THIS IS A JO NT PRESENTATI ON BY

22 SUPERVI SOR KNABE AND MYSELF TO KATHY HOUSE AND ROBERT G VI TZ
HER HUSBAND TO RECOGNI ZE KATHY FOR 39 YEARS OF EXEMPLARY
SERVI CES TO THE COUNTY RESI DENTS. SHE BEGAN COUNTY SERVI CE
BACK ON SEPTEMBER 5TH, 1972 AS A TYPI ST CLERK WTH THE
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1 DEPARTMENT OF PUBLI C SOCI AL SERVI CES. SHE TRANSFERRED TO THE
2 FI RE DEPARTMENT AS ADM NI STRATI VE ASSI STANT AND A YEAR LATER
3 ACCEPTED ADM NI STRATI VE ASSI STANT PCSI TION WTH THE CEO I N

4 1991. SHE THEN MOVED ON TO THE DEPARTMENT OF MENTAL HEALTH IN
5 1993 AS THE ADM NI STRATOR OF SERVI CES MANAGER AND THEN

6 RETURNED TO THE CH EF ADM NI STRATI VE OFFI CE AS THE MANAGEMENT
7 ANALYST I N 1999. OVER THAT LONG, DI STI NGUIl SHED CAREER, SHE

8 HELD 23 POSI TIONS W THI N THE COUNTY GOVERNMENT, PROVI DI NG

9 OUTSTANDI NG LEADERSH P WTHI N THE C E. O, | NCLUD NG MANAG NG
10 THE BUDCGET FOR THE DEPARTMENT OF CH LDREN AND FAM LY SERVI CES.
11 SHE TRANSFORMED THE D. C. F. S. BUDGET TO PERFORMANCE- BASED

12 SHEPHERDI NG THE SERVI CE | NTEGRATI ON EFFORTS, LI NKAGES BETWEEN
13 THE DEPARTMENT OF CHI LDREN AND FAM LY SERVI CES AND PUBLI C

14 SOClI AL SERVI CES. THE PI NNACLE OF HER CAREER HAS BEEN A

15 TI RELESS ADVOCATE FOR THE HOVELESS AND HOUSI NG | NI Tl ATl VES,

16 PROJECT 50, RAPI D REHOUSI NG HOVE FOR GOCOD, THE CENTER FOR

17 COVMUNI TY HEALTH AMONG COUNTLESS OTHERS AND WE JUST WANT TO
18 W SH HER CONTI NUED SUCCESS. AND WE APPRECI ATED HAVI NG THE

19 OPPORTUNITY, MY STAFF AND | WORKI NG ALONGSI DE YOQU. AND

20 SUPERVI SOR KNABE WANTED TO SAY A FEW WORDS, AS VELL.

21

22 SUP. KNABE: KATHY IS A LONG BEACH RESI DENT BUT SHE | S TRULY
ONE OF THOSE COUNTY GO TO PECPLE. HER COWPASSI ON, HER

| NTEGRI TY, HER W LLI NGNESS TO TAKE ON ANY CHALLENGE IS GO NG
TO BE SOVETHI NG THAT WE, AS WE ALL ASPI RE TO BE, WE ARE TRULY
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1 GO NG TO M SS KATHY AND WHAT SHE HAS DONE FOR THE CI TI ZENS OF
2 TH'S GREAT COUNTY AND MOST | MPORTANTLY THE YOUNG PEOPLE AND

3 THOSE IN NEED. SO WE CAN T SAY ENOUGH, BUT TO W SH YOU GOD S
4 SPEED AND GOOD HEALTH AND ENJOY. THANK YOU. [ APPLAUSE. ]

6 SUP. MOLINA: MR CHAI RVAN, KATHY, BEFORE YOU SPEAK, KATHY,

7 BEFORE YOU SPEAK, | THI NK THAT YOU CAN TELL BY THE APPLAUSE

8 HOW APPRECI ATI VE EVERYBODY |'S OF THE GREAT WORK THAT YOU HAVE
9 DONE. AS DON SAID, YOU ARE THE GO TO PERSON. MY STAFF REM NDED
10 ME THAT WE HAD TO SAY SOVETH NG TODAY BECAUSE YOU VE BEEN SO
11 | NSTRUMENTAL | N HELPI NG THEM AS YOU KNOW HOW DOGGED AN | AM
12 | N GETTING THEM TO GET TO GOAL. BUT YOU VE BEEN A TREMENDOUS
13 ASSET FOR THEM SO THANK YOU SO MUCH FOR YOUR GREAT WORK,

14 KATHY, | T'S VERY DESERVI NG CONGRATULATI ONS AND GOOD LUCK ON
15 YOUR RETI REMENT. [ APPLAUSE. ]

16

17 SUP. RIDLEY- THOVAS: MR MAYOR AND COLLEAGUES, PERM T ME ON

18 BEHALF OF THE CONSTI TUENTS OF THE SECOND DI STRI CT TO

19 ACKNOALEDGE KATHY' S PUBLI C SERVI CE. THERE'S A LASTI NG LEGACY
20 THAT W LL | NCLUDE HER ADVOCACY AND COORDI NATI ON FOR THE

21 COUNTY' S SERVI CES FOR THE HOVELESS RESI DENTS THAT WE SEEK TO
22 HELP. THE | MPLEMENTATI ON OF A HOME FOR GOOD. THAT ACTI ON PLAN
THAT THE BOARD UNANI MOUSLY EMBRACED AND THE EFFORT TO END
CHRONI C AND VETERANS' HOVELESSNESS BY THE YEAR 2016 |'S NO
SMALL EFFORT. AND IT IS, AGAIN, A PART OF WHAT IS TO BE
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1 RECOGNI ZED AS AN | MPRESSI VE AND LASTI NG LEGACY. SO WE THANK
2 YOU, KATHY. AND WE SALUTE YOU AND W SH YOU WELL I N YOUR
3 RETI REMENT. [ APPLAUSE. ]

5 SUP. YAROSLAVSKY: HANG ON ONE SECOND. |'D LI KE TO SAY A WORD,
6 |IF I CAN, MR MAYOR | JUST WANT TO ADD My CONGRATULATI ONS AND
7 ACTUALLY My DI SMAY THAT YOU RE LEAVI NG BECAUSE THERE ARE A

8 HANDFUL OF PECPLE THAT | THI NK YOU RUN ACRCSS | N YOUR

9 PROFESSI ONAL CAREER WHO ACTUALLY MOVE THE COMPASS NEEDLE A

10 SI GNI FI CANT NUMBER OF DEGREES. AND YOU HAVE BEEN ONE OF THOSE
11 PEOPLE. WE GOT TO KNOW EACH OTHER, MY OFFI CE GOT TO KNOW YQU
12 WTH THE ONSET OF PROJECT 50. AND, FRANKLY, PROQJECT 50 AND ALL
13 OF THE SUBSEQUENT EXPANSI ONS OF THAT PROGRAM AND RELATED

14 PROGRAMS FOR THE HOMVELESS |N OUR COUNTY WOULD NOT HAVE GOTTEN
15  ANYWHERE W THOUT YOUR SKI LLED, SOPHI STI CATED, PERSI STENT

16 LEADERSHI P | N MAKI NG | T HAPPEN THROUGH THE BUREAUCRACY. AND |
17 JUST WANT TO THANK YOU FOR THAT, FOR ALL THE WORK YQU DI D

18 PRIOR TO THAT. AND | BELI EVE YOU HAD A CAREER BEFORE PRQJECT
19 50. AND ALL THE WORK YQU VE DONE SUBSEQUENT TO THAT. AND JUST
20 TO TELL YOU WHAT A DI FFERENCE YOU VE MADE. YOU MADE A

21 DI FFERENCE FOR ME I N OUR QUTLOOK ON THI'S | SSUE AND HOW TO GET
22 THE JOB DONE. BUT FAR MORE | MPORTANT THAN THAT, YOU VE MADE A
Dl FFERENCE TO THOUSANDS OF HOVELESS PERSONS IN THI S COUNTY WHO
W LL BE THE BENEFI Cl ARI ES OF HOUSI NG AND PERVANENT SUPPORTI VE
HOUSI NG AND RELATED THI NGS THANKS TO YOUR EFFORTS AND THE
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1 I NSPI RATI ON YOU VE G VEN TO OTHER PECPLE | N THE BUREAUCRACY TO
2 CARRY THI'S OUT. |'VE ENJOYED JUST WATCHI NG HOW YOU GUYS TOOK

3 TH S PRQJECT ON, THESE PROJECTS ON, W TH THE ENTHUSI ASM THAT

4 PROBABLY BROUGHT YOU | NTO PUBLI C SERVI CE I N THE FI RST PLACE.

5 AND | THINK I T'S FI TTI NG THAT YOU LEAVE PUBLI C SERVI CE ON A

6 H GH AND AT THE TOP OF YOUR GAME. | JUST W SH YOU WOULD HAVE
7 STUCK AROUND A LI TTLE LONGER, MAYBE THREE MORE YEARS.

8 [LAUGHTER ] BUT | REALLY W SH YOU WELL AND THANK YOU FROM THE
9 BOTTOM OF MY HEART FOR ALL YOU VE DONE FOR THI S COUNTY.

10 [ APPLAUSE. ]

11

12 KATHY HOUSE: |'M REALLY OVERWHELMED. THANK YOU, MAYOR

13 ANTONOVI CH, SUPERVI SORS KNABE AND HONORABLE BOARD MEMBERS FOR
14 RECOGNI ZI NG ME TODAY. GEE, | HAD MY NOTES TO THANK A LOT OF

15 PEOPLE. BUT AS USUAL, |'M A LI TTLE OVERWHELMED. MAYOR

16 ANTONOVI CH, WE' VE ADOPTED FOUR FUR CHI LDREN THROUGH YOUR PET
17 ADOPTI ON PROGRAM AND THOSE FOUR DOGS MAKE OUR HOUSE VERY

18 LIVELY. AND | WANT TO THANK YOU FOR THAT. WE RE A FAM LY OF

19 SIX. MY HUSBAND, ROBERT, | HAVE TO THANK H'M HE NOT ONLY

20 TAKES CARE OF ME, THE FUR KI DS AND A WHOLE LOT MORE DURI NG

21 LONG HOURS WHEN |' M JUST GO NG TO FI NI SH ONE MORE THI NG AND
22 HE' S BEEN A VERY PATI ENT PERSON FOR MANY YEARS. HE' S MY ROCK.
HE |'S ALWAYS LATE. HE WAS WAI TING OUT I N FRONT. THANK YOU,
HONEY. [APPLAUSE.] | OWE BILL FUJI OKA MANY THANKS. BILL, THANK
YOU FOR BELIEVING IN ME WHEN | DI DN' T EVEN KNOW HOW TO BELI EVE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
13




The Los Angeles County Board of Supervisors

July 12, 2011

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

IN MYSELF. | CAN T THANK YOU ENOUGH FOR THAT, BILL.
[ APPLAUSE.] |1'D LIKE TO THANK THE POLI CY AND HOMVELESS

DEPUTI ES. AND YOU ALL KNOW WHO YOQU ARE. YOU RE ALL HERE TODAY.
AND |' M TOUCHED BY THAT. IN ADDITION, |I'D LI KE TO THANK THE
CH LDREN AND FAM LY WELL- BEI NG CLUSTERED DEPARTMENTS AND OUR
COUNTY COUNSEL REPRESENTATI VES. THEY' RE HERE TODAY, AS VELL.
THE WORK WE' VE DONE UNDER THE LEADERSHI P OF YOUR BOARD REALLY
HAS | MPROVED THE LI VES, AS ZEV SAI D, OF MANY | NDI VI DUALS AND
FAM LIES, WTH GLORIA'S HELP, AND CHANGED THEI R LI VES FOREVER
AND I'N THAT WORK, WE' VE BECOMVE FRI ENDS AND SUPPCRTERS. AND |
CAN' T THANK YOU ENOUGH. |'D LI KE TO THANK SI X AMAZI NG WOVEN
THAT WERE MY MENTORS. THEY' RE AMAZI NG PECPLE. WE' VE BEEN

FRI ENDS FOR YEARS AND W LL BE FRI ENDS FOREVER. AND THAT | S

VI RG NI A COLLI NS, BARBARA MCGOMN, SUSAN KERR, LARI SHEEHAN,
SHEI LA SHI MA, AND PAULI NE ROBERTSON. AND | HAD TWO YOUNGER MEN
IN My WORK LI FE. AND | HAVE TO THANK THEM JI M JONES AND

M GUEL SANTANA. THEY WERE WONDERFUL LEADERS AND THE FUNNI EST
TWO GQUYS. THEY MADE WORK A LOT OF FUN. MOST | MPORTANTLY | WANT
TO TALK ABOQUT THE SERVI CE | NTEGRATI ON BRANCH JUST FOR A
MOVENT. SERVI CE | NTEGRATI ON BRANCH | S REFERRED TO AS "SI B'. WE
CALL QURSELVES THE SI BLI NGS. THEY ARE THE MOST TALENTED, HARD
WORKI NG GROUP OF PEOPLE |' VE EVER HAD THE PLEASURE AND HONCR
TO WORK WTH. THERE' S FAR TOO MANY SI BLI NGS TO NAME

| NDI VI DUALLY. |'LL DO THAT LATER BUT THERE'S THREE I N

PARTI CULAR THAT | ABSOLUTELY OAE THE WORLD TO. | WANT TO THANK
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1 LESLIE BLACHER, CARRIE M LLER AND LIBBY BOYCE. |IT' S BECAUSE
2 OF YOU THAT | FEEL |'M LEAVI NG THE COUNTY | N GOOD HANDS.

3 SERVI CE | NTEGRATI ON BRANCH W LL DO A LOT MORE. BUT IT'S ALSO
4 BECAUSE OF YOU THAT IT'S SO HARD TO SAY GOODBYE. THANK YOU,

5 BOARD OF SUPERVI SORS, AND LOS ANGELES COUNTY FOR 39 WONDERFUL
6 YEARS. [ APPLAUSE.] (CHEERI NG).

8 SUP. ANTONOVI CH, MAYOR WELL TODAY WE HAVE A LI TTLE TWO YEAR

9 OLD LONG HAIRED DOXIE, | F YOU D LI KE TO HAVE THE FI FTH
10 ADOPTI ON, KATHY. ANYWAY, THIS IS GYPSY. SHE' S LOOKI NG FOR A
11 HOME. SHE'S A LONG HAI RED DOXI E. SHE ALSO LI KES THE LAKERS.
12 AND MAYBE, JERRY OR RON WOULD LI KE TO ADOPT HER, AS WELL. SO
13 ANYWAY, YQOU CAN CALL 562-728-4644 FOR LI TTLE GYPSY. SUPERVI SCR
14  MARK RI DLEY- THOVAS?
15
16 SUP. RIDLEY- THOVAS: MR MAYCOR, COLLEAGUES, MAY | SAY TO YQU
17  THAT RON ARTEST IS IN THE HOUSE. [APPLAUSE.] HE' S JO NED BY
18 DR MARVI N SOUTHARD, THE DI RECTOR OF THE DEPARTMENT OF MENTAL
19 HEALTH. AND RON | S HERE WTH US TODAY AS AN | CON ON THE
20 BASKETBALL COURT, AS A PLAYER KNOMW FOR HI S COVWPETITIVE SPIRI T
21 AND PASSI ON FOR THE GAME. OFF THE COURT, HE IS AS | NSTRUMENTAL
22 AS AN ADVOCATE ON BEHALF OF YOUNG PECPLE AFFECTED BY MENTAL
HEALTH | SSUES. H S PERSONAL AND PROFESSI ONAL SUPPORT AND
ADVOCACY OF SCHOCL- AGED CHI LDREN AND YOUTH AFFECTED BY MENTAL

| LLNESS MAKE HHM A MENTOR, A ROLE MODEL AND A BENEFACTOR IN
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1 SUPPORT OF MENTAL HEALTH SERVI CES | N SCHOCLS ACRCSS THE LENGTH
2 AND BREADTH OF LOS ANGELES COUNTY AND BEYOND. HE HAS WORKED

3 TIRELESSLY TO | NCREASE AVWARENESS AND ACCESS TO MENTAL HEALTH

4 SERVI CES. THE MEMBERS OF THI S BOARD HAVE JO NED H M I N VARI QUS
5 AREAS OF THE COUNTY TO ADVOCATE FOR THESE | SSUES. HE | S BROAD
6 INHS VIEW HE PROMOTES PCSI Tl VE EXPERI ENCES W TH MENTAL

7 HEALTH CLI NI Cl ANS AND THOSE WHO ARE CLI ENTS AND/ OR PATI ENTS.

8 HE HAS RAI SED AWARENESS BY PARTI Cl PATI NG | N PUBLI C SERVI CE

9 ANNOUNCEMENTS W TH THE LOS ANGELES COUNTY DEPARTMENT OF MENTAL
10 HEALTH TO PROMOTE THE COUNTY' S AVAI LABLE MENTAL HEALTH

11  SERVI CES. PART OF THE PUBLI C SERVI CE ANNOUNCEMENT, THAT

12 CAMPAI GN HE WAS FEATURED I N A VI DEO PRODUCED BY GARY FOSTER,

13 WHO IS I N THE AUDI ENCE TODAY AND | WOULD LI KE TO RECOGNI ZE H M
14 AT THIS TIME. GARY, VWHY DON T YOU STAND AND TAKE A BOW 4 VE
15 H MA Bl G HAND OF APPLAUSE. GARY? [ APPLAUSE.] | N PARTI CULAR,

16 HE REACHED OQUT TO ONE SUCH SCHOOL, THAT WOULD BE JEFFERSON

17 H GH SCHOOL. [ APPLAUSE.] JEFFERSON, | UNDERSTAND THAT

18 JEFFERSON IS I N THE HOUSE. AND AS A BENEFACTOR, HE' S RAI SED

19 MORE THAN 650, 000 DOLLARS TO BENEFI T STUDENTS AFFECTED BY

20 MENTAL HEALTH CHALLENGES [ APPLAUSE] AND HE DID THI S BY

21 AUCTI ONI NG HI'S CHAWVPI ONSHI P RI NG [ APPLAUSE.] THAT'S A LOT

22 R GHT THERE. RON WAS RECENTLY AWARDED THE PRESTI G QUS J.
WALTER KENNEDY ClI TI ZENSH P AWARD FROM THE PROFESSI ONAL
BASKETBALL WRI TERS ASSOCI ATI ON FOR HI'S DI LI GENT LEADERSH P I N
THE AREA OF MENTAL HEALTH ADVOCACY. IT'S MY HONOR. I T IS MY
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1 PLEASURE TO JON W TH THI S ENTI RE BOARD TO RECOGNI ZE MR. RON
2 ARTEST FOR H S DEMONSTRATED COURAGE | N HELPI NG TO ERASE THE
3 STI GVA ASSOCI ATED W TH MENTAL HEALTH CHALLENGES AND FOR

4 ENCOURAG NG OUR YOUNG PEOPLE TO FEEL COMFORTABLE SEEKI NG SUCH
5 ASSI STANCE. AND SO, RON, WE SAY THANK YOU FOR YOUR COVM TMENT.
6 THANK YOU FOR YOUR SERVI CE. THANK YOU FOR YOUR COURAGE. THANK
7 YOU FOR YOUR LEADERSHI P AND SERVI NG AS A ROLE MODEL IN THI S

8 | MPORTANT WAY. LADIES AND GENTLEMEN, THE ONE AND ONLY RON

9 ARTEST. [ APPLAUSE. ]

10

11 DR MARVIN SOUTHARD: | HAD THE HONOR TO BE W TH SUPERVI SOR

12 R DLEY THOMAS AND RON ARTEST AT JEFFERSON HI GH SCHOOL. AND

13 WH LE | WAS THERE AT JEFFERSON HI GH SCHOOL, | SAW HOW

14 EFFECTI VE RON WAS | N DELI VERI NG THE MESSAGE THAT I T'S NOT

15 | MPORTANT THAT YOU HAVE PROBLEMS IN YOUR LIFE, BUT IT IS

16 | MPORTANT THAT YOU GET HELP FOR THE PROBLEMS THAT YOU HAVE I N
17 YOUR LI FE. [APPLAUSE.] AND | F YOU GET THE HELP, ANYTHING IS
18 POSSIBLE. SO RON, | THINK YOU RE AN EXAMPLE OF HOW PECOPLE CAN
19 REALLY MAKE A DI FFERENCE | F THEY PUT THEMSELVES FORWARD. SO,
20 RON, ON BEHALF OF EVERYONE I N L.A COUNTY, THANK YOU.

21 [ APPLAUSE. |

22

RON ARTEST: | WANT TO THANK L. A COUNTY FOR RECOGNI ZI NG MY
WORK AS BEI NG A SUPPORT SYSTEM FOR THE YOUTH OUT THERE THAT | S
| N DESPERATE NEED OF I T. | REALLY APPRECI ATE EVERYBCODY, YQU
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1 KNOW JUST KIND OF BEI NG RECEPTIVE, YOU KNOW TO THE FACT THAT
2 | MPROVI NG YOURSELF, THERE'S NOTH NG WRONG W TH | MPROVI NG

3 YOURSELF. SO DEFI NI TELY ALL THE KI DS WATCHI NG OUT THERE,

4 ANYBODY GO NG THROUGH ANYTHING, | T I'S OKAY | F YOU RE TRYI NG TO
5 | MPROVE YOURSELF. THERE' S NOTHI NG WRONG W TH THAT. THANK YOU.

6 [ APPLAUSE. ]

8 SUP. RIDLEY-THOVAS: MR MAYOR AND COLLEAGUES, WOULD YOU JAO N

9 M IN VELCOM NG THE ONE AND ONLY JERRY WEST WHO I S I N THE

10 HOUSE? MR CLUTCH IS IN THE HOUSE. HE'S JO NED BY DELECE

11 JAMES, AND THEY TOGETHER REPRESENT THE L. A WATTS SUMMVER

12 GAMES. [APPLAUSE.] IT WAS IN THE WAKE OF THE 1965 Cl VIL UNREST
13  THAT THE L. AL WATTS SUMMER GAMES WERE ESTABLI SHED BY THE LGS
14 ANGELES JUNI OR CHAMBER OF COWMERCE WHO S REPRESENTED HERE

15 TODAY. AND WE' RE PLEASED TO HAVE ONE OF THE ORI G NAL FOUNDERS
16 OF THE GAMES WTH US TODAY. AND SO WE' RE GO NG TO ASK RI CK

17 MOOSE | F HE WOULD STAND SO WE CAN G VE RICK A BI G ROUND OF

18 APPLAUSE. RI CK? THANK YOU SO MJCH. RICK MOOSE IS I N THE HOUSE.
19 [APPLAUSE.] MR MAYOR, THE GAMES WERE CREATED TO PROMOTE

20 PCSI TI VE | NTERACTI ON, RESPECT AND ACHI EVEMENT THROUGH SPI RI TED
21 ATHLETI C COVPETI TION. IN THE 43 YEARS SINCE I TS | NCEPTI ON, THE
22 GAMES HAVE BECOVE ONE OF THE LARGEST H GH SCHOOL ATHLETIC
COVPETI TIONS | N THE ENTI RE NATI ON. AND THAT MEANS OVER 200, 000
STUDENT ATHLETES HAVE PARTI Cl PATED | N THESE GAMES. THEY HAVE
PRODUCED SOMVE OF SPORTS CGREATEST COLLEG ATE AND PROFESSI ONAL
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1 PLAYERS | NCLUDI NG M CHAEL COCPER, JOHN ELWAY, PAT HAYDEN,
2 FLORENCE GRI FFI TH-JOYNER, LI SA LESLEY, BRI AN SCOIT, JUST TO

3 NAME A FEW AND TH S YEAR THE GAMES WERE HELD OVER THE COURSE
4 OF THREE DAYS AND | NCLUDED SOME 3, 000 STUDENT ATHLETES WHO

5 COWETED IN SI X BOYS AND G RLS' ATHLETI C EVENTS. AND | SI MPLY
6 WANT TO ACKNOALEDGE THE CHAI RPERSON OF THE GAMES. THAT WOULD
7 BE DELECE JAMES. G VE HER A Bl G ROUND OF APPLAUSE. [ APPLAUSE. ]
8 ONCE AGAIN, THE LOS ANGELES JUNI OR CHAMBER OF COMMERCE, G VE
9 THEM A BI G ROUND OF APPLAUSE. [ APPLAUSE.] AND ALL OF THE

10 VOLUNTEERS AND ATHLETES WHO GAVE OF THEI R TI ME, RESOURCES AND
11 MORE TO MAKE THI S YEAR S GAME A ROUSI NG SUCCESS, THEY DESERVE
12 A BI G ROUND OF APPLAUSE FROM ALL OF US. [APPLAUSE.] NOW AS
13 YOU M GHT EXPECT, SOVE OF THOSE VOLUNTEERS AND ATHLETES ARE
14 HERE WTH US TODAY. WOULD YOU JO N ME | N ASKI NG THEM JUST TO
15 STAND, TAKE A BOW SO VE W LL KNOW WHO THEY ARE, THE STUDENT

16 ATHLETES AND VOLUNTEERS FROM THE WATTS SUMMVER GAMES ARE HERE.
17 [ APPLAUSE.] AND SO DELECE AND OTHERS, |'M PLEASED I N JO NI NG
18 WTH MY COLLEAGUES | N CELEBRATI NG THE TREMENDOUS SUCCESS OF

19 THE 43RD L. AL WATTS SUMWMER GAMES AND EXTENDI NG OQUR BEST W SHES
20 FOR FUTURE GROWH AND CONTI NUED SUCCESS. YOU RE WELL ON YOUR
21 WAY TO SOVETH NG THAT' S OBVI QUSLY VERY, VERY | MPRESSI VE AND
22 GREAT. YOU VE ALREADY DONE GOOD THI NGS. THESE YOUNGSTERS ARE
AMPLE EVIDENCE OF | T. AND SO WE JUST SI MPLY WANT TO SAY ON
BEHALF OF THE ENTI RETY OF THE BOARD W TH THI S FI VE SI GNATURE
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SCROLL THANK YOU FOR WHAT YOU DO AND WE W SH YOU GOD' S SPEED.

=Y

2 [ APPLAUSE. ]

4 DELECE JAMES: THANK YOU SO MUCH, SUPERVI SOR. THANKS FOR HAVI NG
5 US HERE. WE REALLY APPRECI ATE THI'S TIME AND THI S OPPORTUNI TY

6 TO REALLY BE ABLE TO EXPAND THE L. A WATTS SUMVER GAMES AND

7 SHARE WTH ALL OF YOU. THERE MAY BE SOME | F YOU I N THE

8 AUDI ENCE WHO HAVE NEVER HEARD OF THE L.A WATTS SUMVER GAMES,

9 BUT | HOPE NOW GO NG FORWARD YOU W LL START TO FI GURE | T OUT
10 AND REALLY EMBRACE I T. GO TO OUR VEBSI TE. SEE OUR KI DS I N THE
11 AUDI ENCE. THEY ARE THE REASON WHY WE DO THI S. WE REALLY, AS WE
12 GO FORWARD AND EXPAND | N THE NEXT FEW YEARS, WE RE GO NG TO

13 NEED MORE SUPPORT THAN EVER BECAUSE OUR YOUTH ARE THE REASON
14 VWHY VE DO TH'S. EACH AND EVERY YEAR THAT WE MOVE FORWARD, OUR
15 FOCUS |'S HOW CAN WE CREATE MORE OF AN | MPACT I N THEIR LI VES?
16 SO TOGETHER WE HOPE THAT YOU ALL REALLY EMBRACE THE M SSI ON OF
17 THE L. A WATTS SUMMVER GAMES, WHI CH |'S TO REALLY CREATE

18 OPPORTUNI TI ES FOR OUR YOUTH I N THE FUTURE. THANK YOU VERY

19 MJCH. [ APPLAUSE. ]

20

21 SUP. RIDLEY- THOVAS: WE' RE THANKFUL FOR LEGENDS AMONG US. AND
22 WTH THAT IN M ND, WE HONOR THEM BECAUSE THEY MAKE A

COVM TMENT AND | NVEST I N YOUNG PEOPLE. SO THE L.A. WATTS
SUMMVER GAMES |'S BETTER BECAUSE OF THE | NVOLVEMENT FROM THE ONE
AND ONLY JERRY WEST. [APPLAUSE.] JERRY |'S OBVI OUSLY LARGE I N
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1 LOS ANGELES, BUT HE IS LARGE THROUGHOUT THE NATI ON AND THE
2 WORLD. HE IS ONE WHO SPENT 17 YEARS IN THE NBA AS BOTH A HALL
3 OF FAMER AND A COACH WTH THE LOS ANGELES LAKERS. [ APPLAUSE. ]

4 AND YOU ALSO KNOW THAT HE SPENT MANY YEARS AS THE GENERAL

5 MANACGER AND EXECUTI VE VI CE PRESI DENT FOR THE LAKERS. WEST, AS
6 YOU WELL KNOW AND APPRECI ATE, WAS A TREMENDOUS ATHLETE AND HI S
7  BI OGRAPHY ON THE NBA WEBSI TE STATES THAT HE BROUGHT TO THE

8 GAME OF BASKETBALL THE FOLLOW NG A DEADLY JUWP SHOT,

9 TENACI QUS DEFENSE, OBSESSI VE PERFECTI ONI SM UNABASHED

10 CONFI DENCE, AND UNCOVPROM SI NG WLL TO WN. THAT WOULD BE

11 JERRY WEST, KNOWN AS "CLUTCH'. |S THAT I T? YEAH. [ APPLAUSE. ]

12 EXCUSE ME. MR CLUTCH. [LAUGHTER. ] AND SO JERRY HAS BROUGHT

13 THAT SAME CHARACTER AND DETERM NATI ON TO H'S ROLE AS EXECUTI VE
14 DI RECTOR OF THE NORTHERN TRUST OPEN. THROUGH WEST' S EFFORTS,

15 THE NORTHERN TRUST OPEN HAS G VEN BACK M LLI ONS OF DOLLARS FOR
16 PROGRAMS | NCLUDI NG THE L. A. WATTS SUMVER GAMES. AND THI S YEAR,
17 WEST HAS SERVED AS THE HONORARY BASKETBALL CHAI R OF THE GAME.
18 AND | WOULD LIKE TO SI MPLY, ON BEHALF OF THE ENTI RETY OF TH S
19 BOARD, ACKNOALEDGE JERRY WEST FOR HI' S SI GNI FI CANT COVM TMENT
20 TO THI'S COMVUNI TY THROUGH HI' S STRONG PRESENCE, DI SPLAY OF

21 CHARACTER AND COWM TMENT. AND WE' RE PLEASED TO SAY THI S W TH
22 THE HEARTFELT SENTI MENT THAT | THI NK ALL OF YOU KNOW VE HAVE
FOR JERRY WEST BECAUSE H S PRESENCE SPEAKS VOLUMES AS A LI FE
THAT HAS PRQIECTED OVER MANY, MANY YEARS OF PUBLI C SERVI CE AND
COW TMENT FOR THE BETTERMENT OF THE PEOPLE OF LOS ANGELES AND
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1 BEYOND. LADIES AND GENTLEMEN, THE ONE AND ONLY JERRY VEST.
2 [ APPLAUSE. ]

4 JERRY WEST: OH My GOODNESS, THANK YOU VERY MJUCH FOR HAVI NG ME
5 HERE TODAY. FIRST OF ALL | WOULD LI KE TO ACKNOALEDGE A FEW

6 PEOPLE HERE TCODAY, PARTI CULARLY THE VOLUNTEERS AND THE PECPLE
7  VWHO REALLY ARE THE FABRI C OF THESE GAMES. WE M GHT SUPPLY

8 FUNDI NG, BUT THE PEOPLE WHO CONTRI BUTE THEI R Tl ME AND

9 PARTI CULARLY FOR THE ATHLETES, |1'M SURE THERE' S THI NGS YOU LL
10 NEVER FORCET. SO FOR EVERYONE WHO S BEHI ND THE SCENES THAT

11  HELP US ACH EVE WHAT VWVE WANT TO ACH EVE HERE LOCALLY, A BIG
12 THANK YOU. [APPLAUSE.] THE CI TY COUNCI L RECOGNI ZI NG NOT ME BUT
13 THESE GAMES | S VERY, VERY | MPORTANT. THIS IS A SI GNI FI CANT

14 PART OF THE H STORY OF LOS ANCELES, SOVETHI NG THAT SHOULD NOT
15 BE FORGOTTEN AND SOVETHI NG THAT SHOULD LI VE FOREVER. THESE

16 GAMES SHOULD LI VE FOREVER. AND WE' RE HOPEFUL THAT WE CAN

17 CONTI NUE TO FUND THESE GAMES AND LET I'T GCRON PROSPER, PROVI DE
18 OPPORTUNI TI ES FOR YOUNG PEOPLE; AND, MORE | MPORTANTLY, HAVE
19 PEOPLE G VE BACK TO THE COVMUNI TY. YOU KNOW |'M CETTI NG QLD
20 NOW AND MY FOCUS I N LI FE HAS CHANGED TREMENDOUSLY. | T"S NOT
21 ABQUT ME TRYI NG TO ACH EVE THINGS; IT'S ABOUT ME TRYI NG TO

22 GVE. AND THHS A TY HAS BEEN SO GREAT TO ME THAT IT'S MY DUTY
TO TRY TO G VE BACK TO THEM AS MJUCH AS THEY' VE DONE FOR ME.

| NCREDI BLE AMOUNT OF SUPPORT THAT |'VE RECEIVED HERE IN THI S
CITY WLL NEVER BE FORGOTTEN. AND TO TH S DAY, I|'M VERY, VERY
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1 THANKFUL THAT | HAD AN OPPORTUNI TY NOT ONLY TO PLAY FOR THE
2 LAKERS BUT WORK FOR THEM SO MANY YEARS AND SEE HOW MUCH

3 COMMUNITY PRI DE THEY BROUGHT TO THIS CITY. BUT, AGAIN, | WANT
4 TO REM ND YOU THAT | FEEL LIKE A SERVANT TO THS I TY. THERE' S
5 A LOT OF CAUSES |I'M I NVOLVED I'N, HELPI NG TO RAI SE FUNDS FOR

6 CHARITIES. AND THAT'S KIND OF M¥ M SSION I N LI FE TODAY. |'VE

7 BEEN VERY, VERY FORTUNATE IN MY LIFE TO COVE FROM A LI TTLE

8 PLACE IN VST VIRG NI A ABOUT 500 PECPLE AND TO COVE TO A G TY
9 LIKE THIS AND WATCH I T GROW WATCH THE PROBLEMS WE' VE HAD, BUT
10 STILL CONTRIBUTE TO THS CTY IN A PCSI TI VE WAY. AND, AGAIN, |
11 WANT TO THANK EVERYONE HERE FOR RECOGNI ZI NG US. BUT MORE

12 | MPORTANTLY THE WATTS SUMMER GAMES. LET'S MAKE THI S Bl GGER AND
13 BETTER EVERY YEAR. THI S | S ONE PART OF OQUR COVWUNI TY THAT

14 NEEDS ATTENTI ON AND REALLY NEEDS A LOT OF ATTENTI ON. AGAI N,

15 THE PEOPLE WHO ARE | NVOLVED, MY GOSH, THE SERVI CES YOQU PROVI DE
16 ARE JUST ENORMOUS. BUT, REMEMBER, THE THI NG THAT FEELS BETTER
17 IN LIFE I'S NOT TO BE HONORED FOR ANYTHI NG THE THI NG THAT

18 FEELS BEST IN LIFE FOR ME IS TO G VE. AND | WLL CONTINUE TO
19 DO THAT AS LONG AS | LIVE AND PARTI CULARLY FOR THE CITY OF LGS
20 ANGELES. THANK YOU FOR HAVI NG ME. [ APPLAUSE. |

21

22 SUP. RIDLEY- THOVAS: SOVEBCDY SAID WE W SH YOU BETTER LUCK NEXT
YEAR, JERRY AND RON, I N THE PLAYOFFS. TODAY WE HAVE HAD LAKERS
I N THE HOUSE, NEW SCHOOL AND OLD SCHOOL. G VE A Bl G HAND FOR
THE LAKERS. [APPLAUSE.] WEST SAID HE'S GETTING OLD. WE DON T
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1 KNOWWHETHER HE IS OR NOT, BUT THE RECORD W LL REFLECT HE WAS
2 BORN IN 1938, IN MAY OF 1938. SO WEST IS IN H S 70S. HE LOOKS
3 (GOOD TO BE 70, DOESN T HE? [ APPLAUSE.] KNABE CHALLENGED HI M TO
4 A PICKUP GAME. WE' LL SEE WHAT THE RESULT W LL BE. [LAUGHTER ]

6 SUP. ANTONOVI CH, MAYOR: SUPERVI SOR YAROSLAVSKY?

8 SUP. YAROCSLAVSKY: |'D LIKE TO ASK ALL THE FOLKS WHO ARE HERE
9 FOR THE ARTS FOR ALL PRESENTATION TO JO N ME. WE ARE BEI NG

10 JO NED BY SEVERAL MEMBERS OF THE ARTS COWM SSI ON, COUNTY ARTS
11 COWM SSI ON | NCLUDI NG VI CE PRESI DENT MATTI E MCFADDEN LAWSON AND
12 WE' LL I NTRODUCE THE OTHER MEMBERS SHORTLY. ALSO LAURA ZUCKER,
13 THE EXECUTI VE DI RECTOR OF THE ARTS COW SSI ON. THI' S MORNI NG
14 WE RE RECOGNI ZI NG ARTS FOR ALL, WHICH | S THE DYNAM C COUNTY-
15 W DE COLLABORATI ON WORKI NG TO CREATE VI BRANT CLASS ROQOWS,

16 SCHOOLS, COVMUNI TI ES AND ECONOM ES THROUGH THE RESTORATI ON OF
17 ALL ARTS DI SCI PLI NES | NTO THE CORE CURRI CULUM OF OUR 1.6

18 M LLION PUBLI C SCHOOL STUDENTS. THE BOARD OF SUPERVI SCRS

19 UNANI MOUSLY VOTED TO ADOPT THE ARTS FOR ALL PROGRAM I N 2002.
20 |'T WAS THE COUNTY'S REG ONAL PLAN TO RESTORE ARTS EDUCATI ON
21 THROUGHOUT OUR 81 SCHOOL DI STRI CTS. SINCE THEN, ARTS FOR ALL
22 HAS THRI VED DUE TO THE PARTNERSHI PS BETWEEN THE L. A, COUNTY
ARTS COW SSI ON, THE OFFI CE OF EDUCATI ON AND AN EXPANSI VE
NETWORK OF REG ONAL PARTNERS THAT SUPPORT TO PROVI DE SCHOOL
DI STRICTS I N ORDER TO BRI NG ARTS EDUCATI ON TO MORE KI DS,
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1 ENSURE EQUI TY AND ELEVATE THE QUALITY OF ARTS | NSTRUCTI ON
2 THROUGHOUT THE COUNTY. TODAY ARTS FOR ALL WORKS W TH 44 OF THE
3 81 SCHOOL DI STRICTS I N LOS ANGELES COUNTY AND PARTNERS W TH

4 LOS ANGELES UN FI ED SCHOOL DI STRI CT TO SUPPORT THEI R ARTS

5 EDUCATI ON | NI TI ATI VE. AFTER 10 YEARS OF DI LI GENT AND FOCUSED

6 PROGRESS, 73 PERCENT OF THE STUDENTS I N LOS ANGELES COUNTY GO
7 TO SCHOOL WTHI N A DI STRICT THAT HAS A COW TMENT TO ARTS

8 EDUCATI ON REFOCRM ON JUNE 16TH, JUST LAST MONTH, AMERI CANS FOR
9 THE ARTS, THE NATI ON'S LEADI NG NONPROFI T ORGANI ZATI ON FOR

10 ADVANCI NG ARTS I N AMVERI CA, HONORED ARTS FOR ALL WTH I TS 2011
11  ARTS EDUCATI ON AWARD. THE AWARD | S G VEN ANNUALLY TO | DENTI FY
12 THE BEST | N ARTS EDUCATI ON PROGRAM DESI GN AND EXECUTI ON AS

13  VELL AS LEADERSH P. TH' S YEAR S AWARD WAS HI GHLY COWPETI TI VE
14 WTH 18 ARTS EDUCATI ON PROGRAMS FROM ACROSS THE NATI ON

15 SUBM TTI NG NOM NATI ONS. AS THE RECI PI ENT OF THI S PRESTI G QUS
16 AWARD, ARTS FOR ALL POSI TI ONED LOS ANGELES COUNTY AS A

17 NATI ONAL MODEL AND LEADER I N | NSURI NG ARTS EDUCATI ON FOR ALL

18  STUDENTS. CAN WE HAVE | T QU ET OVER THERE? SHH THANK YQU.

19 ARTS FOR ALL | LLUSTRATES HOW COLLABORATI ON AND CREATI VI TY CAN
20 ENSURE PROGRESS | N THE FACE OF FI SCAL CHALLENCGES THAT MANY OF
21 US COULD NOT' HAVE DREAMED OF WHEN THI'S | NI TI ATI VE BEGAN | N

22 2002. ON BEHALF OF THE LOS ANGELES COUNTY BQARD OF

SUPERVI SORS, | WANT TO APPLAUD ARTS FOR ALL FOR | TS STEADFAST
VI SI ON AND THE | NNOVATI VE SUPPORT THAT I T HAS PROVI DED LGOS
ANGELES COUNTY SCHOOL DI STRI CTS FOR NEARLY A DECADE. | WANT TO
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| NTRODUCE AT THI'S PO NT THE VI CE PRESI DENT OF THE ARTS

COWM SSI ON, MRS. MATTI E MCFADDEN LAWSON, WHO HAS SERVED AS
LEAD PARTNER OF ARTS FOR ALL SINCE I TS | NCEPTI ON. SHE WAS
APPQO NTED TO THE ARTS COMM SSI ON BY SUPERVI SOR RI DLEY- THOMVAS,
AND SHE CURRENTLY CHAI RS THE DANCE BOARD FOR THE MUSI C CENTER
AS A FOUNDI NG MEMBER OF THE COALBURN DANCE COUNCI L.

COVM SSI ONER? [ APPLAUSE. |

MATTI E MCFADDEN LAWSON: GOOD MORNI NG THANK YQU, SUPERVI SOR
YAROSLAVSKY. |'D LI KE TO TAKE A MOVENT AND ACKNOW.EDCGE THE
Or'HER MEMBERS OF THE ARTS COW SSI ON WHO ARE HERE WTH US THI S
MORNI NG PHOEBE BEASLEY, ALI SE CLAUSSEN UGGENTHAL, RON ROSEN,
ARl SELLARANO, AND ROZ RYMAN. ON BEHALF OF ALL THE LOS ANGELES
COUNTY ARTS COW SSI ONERS, | WOULD LI KE TO THANK SUPERVI SOR
YAROSLAVSKY AND THE BOARD COF SUPERVI SOCRS FOR THEI R LEADERSHI P
AND COWM TMENT TO ARTS EDUCATI ON AND TO ARTS FOR ALL. THI' S
PROGRAM ALLOWS SCHOOL DI STRI CTS ACROSS THE COUNTY TO MAI NTAIN
THEI R COWM TMENT TO ARTS EDUCATI ON I N SPI TE OF FI SCAL
CHALLENGES. WE ALL KNOW ARTS EDUCATION | S CRUCI AL TO OUR
STUDENTS' DEVELOPMENT AS | T PREPARES THEM FOR OUR GLOBALLY
COWPETI TI VE WORKFORCE BY DEVELOPI NG THE ABI LI TY TO | NNOVATE,
COMMUNI CATE AND COLLABORATE. ARTS FOR ALL USES A PRAGVATI C
APPROACH TO ASSI ST SCHOCOL DI STRICTS AS THEY BUI LD THE

| NFRASTRUCTURE, ARTS EDUCATI ON POLI Cl ES, PLANS, RESOURCES, AND
SCHOCL DI STRI CT PERSONNEL TO SUPPORT QUALI TY, SEQUENTI AL ARTS
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1 EDUCATI ON AND TO MOVE I T FROM MORAL | MPERATI VE TO CLASSROOM
2 REALITY. I'T PROVIDES COACH NG ASSI STANCE TO SCHOCOL DI STRI CTS

3 TO GUI DE THE DEVELOPMENT OF SCHOOL BOARD- ADOPTED ARTS

4  EDUCATI ON PCLI CI ES AND PLANS. ARTS FOR ALL ALSO PROVI DES

5 MATCH NG FUNDS TO BRI NG H GH QUALI TY ARTSI STS AND ARTS

6 ORGANI ZATI ONS | NTO CLASSROOMS AND TRAI'NS SCHOOL DI STRI CTS AND
7 COMMUNI TY TEAMS TO ADVOCATE FOR ARTS EDUCATI ON. BEG NNI NG I'N

8 2009, ARTS FOR ALL BEGAN PROVI DI NG COUNTYW DE PROFESSI ONAL

9 DEVELOPMENT OPPCORTUNI TI ES FOR SCHOOL DI STRI CT LEADERS. JUST A
10 FEWWEEKS AGO, UNDER THE LEADERSHI P OF THE LOS ANGELES COUNTY
11 OFFI CE OF EDUCATI ON, |I'T LAUNCHED TEACHI NG CREATIVITY WTH THE
12 COVMON CORE STANDARDS, A YEAR- LONG PROGRAM LOOKI NG AHEAD TO

13 COM NG CHANGES I N CALI FORNI A' S ENGLI SH LANGUAGE ARTS AND MATH
14  STANDARDS AND EXAM NI NG HOW THE ARTS CAN SUPPORT THOSE

15 CHANGES. THESE ARE JUST A FEW H GHLI GHTS OF ARTS FOR ALL'S

16 ACCOVPLI SHVENTS. FOR MORE | NFORVATI ON ON ANY OF THESE

17  PROGRAMS, PLEASE VI SIT WAWV LACOUNTY. ARTSFORALL. ORG. THE ARTS
18 COW SSI ONERS ARE EXTREMELY PROUD FOR ALL THAT ARTS FOR ALL

19 HAS DONE AND RECOGNI ZES THE VI TAL PARTNERSHI PS THAT HAVE MADE
20 TH S WORK POSSI BLE. | WOULD NOW LI KE TO | NTRODUCE JANI CE POBER
21 SENI OR VI CE PRESI DENT, PARDON ME, JANI CE POBER SENI OR VI CE

22 PRESI DENT OF CORPORATE SOCI AL RESPONSI BI LI TY FOR SONY PI CTURES
ENTERTAI NVENT. JANICE IS ALSO A MEMBER OF THE ARTS FOR ALL
EXECUTI VE COMW TTEE AND COCHAI R OF THE ARTS FOR ALL POOL FUND,
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VWH CH SHE HELPED ESTABLI SH TO SUPPORT THE | MPLEMENTATI ON OF

=Y

2 ARTS FOR ALL. LET'S WELCOVE M SS JANI CE POBER. [ APPLAUSE. ]

4 JANI CE POBER THANK YOQU, MATTIE, IT'S A TOUGH TI TLE. ON BEHALF
5 OF THE ARTS FOR ALL EXECUTI VE COW TTEE AND POOL FUND | WOULD
6 LIKE TO THANK THE BOARD OF SUPERVI SORS FOR ALL THAT THEY HAVE
7 DONE TO ADVANCE THE VI SI ON FOR ARTS FOR ALL; THE SCOPE OF THI S
8 WORK IS VAST AND COULD NOT BE ACCOVPLI SHED BY ONE ORGANI ZATI ON
9 OR ACENCY ALONE. SONY PI CTURES ENTERTAI NMENT HAS BEEN

10 COW TTED TO ARTS FOR ALL FROM THE BEG NNI NG, | N PART BECAUSE
11 VW RECOCGNI ZE THAT I N COM NG TOGETHER AND SHARI NG RESOURCES AND
12 EXPERTI SE, WE CAN REALI ZE SI GNI FI CANT CHANCE | N DI STRI CTS,

13 CLASSROOMS AND SCHOOLS ACROSS L. A. COUNTY. THE NATI ONAL

14 RECOGNI TI ON THAT ARTS FOR ALL HAS RECEI VED AS EXEMPLI FI ED BY
15 | TS RECENT AWARD FROM AMERI CANS FOR THE ARTS WOULD NOT BE

16 POSSI BLE W THOUT THE PUBLI C/ PRI VATE PARTNERSHI PS THAT HAVE

17 BEEN ESTABLI SHED TO SUPPORT THI S WORK. | WOULD LI KE TO

18 ACKNOWLEDGE THE DEDI CATI ON, THE COVM TMENT AND THE LEADERSH P
19 OF THE ARTS FOR ALL EXECUTI VE COWM TTEE AND POOLED FUND WHO

20 ARE CRITI CAL PARTNERS W TH THE BOARD OF SUPERVI SORS I N THE

21 RESTORATI ON OF ARTS EDUCATI ON. BOTH CGROUPS HAVE BEEN MEETI NG
22 VOLUNTARI LY FOR MANY YEARS TO SHARE RESOURCES AND STRATEG ZE
ON HOW BEST TO MOVE THE WORK FORWARD. | N THE PROCESS, THEY' VE
BECOVE LEARNI NG COVMUNI TI ES THAT EMBCODY THE PRI NCl PLES OF
SHARED LEADERSHI P. THI S | S WHAT HAS SET ARTS FOR ALL APART
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1 FROM OTHER ARTS EDUCATI ON I NI TI ATIVES. | T HAS BEEN A PRI VI LEGE
2 FOR ME TO WORK ALONGSI DE AND LEARN FROM THESE | NDI VI DUALS WHO
3 ARE HERE WTH US TODAY. YOLANDA BENI TEZ, CHRI S HERSHEY, RAYNET
4  SANCHEZ, MARK SLAFKI' NS, SHANNON W LKINS, AND OF COURSE LAURA

5 ZUCKER AND HER ANMAZ|I NG STAFF. |'D ALSO LI KE TO ACKNOALEDGE DR
6 ARTURO DELGADO, THE NEW LOS ANGELES COUNTY SUPERI NTENDENT OF

7 SCHOCLS. VEE LOOK FORWARD TO WORKI NG W TH DR. DELGADO ON THE

8 EXECUTI VE COW TTEE AS WE HAVE W TH PREVI OQUS COUNTY

9 SUPERI NTENDENTS. THANK YOU ALL FOR YOUR LEADERSH P AND YOUR

10 VISION TO PROVI DE A QUALI TY ARTS EDUCATI ON TO ALL STUDENTS OF
11 L. A COUNTY. THANK YOU. [ APPLAUSE. ]

12

13  SUP. KNABE: MR MAYOR, MEMBERS OF THE BOARD, IT'S WY

14 PRIVI LEGE- WELL, WE' LL CLEAR HERE. MR MAYOR, MEMBERS OF THE
15 BOARD, IT'S My PRIVILEGE TO BE JO NED BY ROBERT DI STEFANQ,

16 PRESI DENT OF CHI LDNET YOUTH AND FAM LY SERVI CES | N LONG BEACH
17 WHO IS RETIRING FOR MANY OF US AND SOMVE OF YOU QUT THERE WHO
18 HAVE BEEN | NVOLVED IN CH LD WELFARE, BOB'S NAME HAS BEEN

19 SYNONYMOUS W TH CHI LDNET SINCE HI' S ARRI VAL I N 1984. CHI LDNET
20 HAS GROMWN FROM A SI NGLE FACI LI TY SERVI NG 100 BOYS A YEAR TO 13
21 LOCATI ONS COVERI NG SI X COUNTI ES AND HELPI NG OVER 5, 000

22 CH LDREN AND FAM LI ES. BUT FOR SOVE OF US, PARTI CULARLY ME,

H S | MPACT GCES WAY BEYOND THE EXPANSI ON OF THE AGENCY AND
MORE TOMNARDS A MJUCH LARCER LEGACY BECAUSE BOB HELPED CHANGE
THE WAY WE ALL LOOK AND SERVE TROUBLED YOUTH. LONG BEFORE I T
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WAS FASHI ONABLE, BOB WAS FOCUSI NG ON APPROACHES THAT ADDRESS
ROOT CAUSES RATHER THAN THE SYMPTOMS. HE VENT AGAI NST COMVION
W SDOM BY CHOOSI NG, CLOSI NG, EXCUSE ME, THE YOUTH HOVE, AND

| NSTEAD FOCUSED CHI LDNET' S CONSI DERABLE ENERG ES ON

APPROACHI NG A CHI LD I N A HOLI STI C WAY BY ENGAG NG THE ENTI RE
FAM LY IN SERVI CES. TH S APPROACH, ONCE CONSI DERED CUTTI NG
EDGE, HAS NOW BECOVE THE NORM FOR MANY OF OUR BEST NONPRCFI T
AGENCI ES HERE ACROSS LOS ANGELES COUNTY. SO |I'M JUST ONE OF
MANY THAT HAVE AN | NCREDI BLE AMOUNT OF RESPECT FOR BOB AND
ADM RATI ON FOR WHAT HE HAS ACCOWPLI SHED. |1'M SURE H' S VI SI ON
AND H' S LEADERSH P W LL SET THE TONE FOR FUTURE CHI LD WELFARE
SERVI CES AND CONTI NUE TO TOUCH THE LI VES OF CHI LDREN FAR | NTO
THE FUTURE. WE' VE HONORED MANY HERE TODAY ON THE | MPACT AND
THE | MPORTANCE OF DEALI NG W TH CHI LDREN. ON THE ROOT CAUSES,
NO ONE THAT | KNOW OF HAS HAD A BI GGER | MPACT ON CHI LD WELFARE
SERVI CES AND TOUCHI NG LI VES THROUGHOUT THI S COUNTY THAN BOB Dl
STEFANO. SO WE JUST WANT TO SAY CONGRATULATI ONS ON YOUR

RETI REMENT. W SH YOU A MOST ENJOYABLE RETI REMENT, MOST

| MPORTANTLY GOCD HEALTH AND GOD''S SPEED AND WE' RE SURROUNDED
HERE BY SOME OF H S BOARD MEMBERS AND OTHER FOLKS FROM

CHI LDNET. SO, BOB, CONGRATULATI ONS. [ APPLAUSE. ]

ROBERT DI STEFANO. THANK YQU, SUPERVI SOR KNABE. | HAVE W TH
ME, EVERYONE, AT LEAST | DO, AT TIMES LIKE TH S FEEL HUMBLED
AND SOVEWHAT UNDESERVI NG OF THE REMARKS. WE ALL STAND ON OTHER
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1 PEOPLE' S SHOULDERS. AND A BI G PART OF THE SUCCESS OF CHI LDNET
2 HAS BEEN THE BOARD OF DI RECTORS REPRESENTED BY TI M Rl CHMOND,

3 THE CHAI RVMAN OF THE BOARD, AND M KE DEDERI CK, A BOARD MEMBER,
4 AND OUR KEY STAFF. ESPECI ALLY | MPORTANT IS TO HAVE MY

5 REPLACEMENT RI GHT HERE, KATHY HUGHES, THE | NCOM NG PRESI DENT
6 AND C.E.O OF CH LDNET YOUTH AND FAM LY SERVI CES. MONI CA

7 QU NONES OF THE PROGRAMVED COMMUNI TY SERVI CES, VI CE PRESI DENT
8 | N CHARGE OF COWUNI TY SERVI CES, ALLEN GREENBERG, OUR CHI EF

9 FINANCI AL OFFI CER. YOU DON' T GET FAR W THOUT ALLEN S BLESSI NG
10 AND ROBERT REI LLY, OUR COMVUNI TY SERVI CES REPRESENTATI VE. SO |
11 WANT TO MAKE SURE THAT THAT IS KIND OF THE BASI S FOR THE WORDS
12 THAT ARE COM NG TO ME. BUT ANOTHER LI TTLE STORY ABOUT

13 SUPERVI SOR KNABE' S | NVOLVEMENT. OUR MOTTO | S TO PROVI DE SAFE
14  HOVES, COUNSELI NG AND EDUCATI ON TO FAM LI ES AND CHI LDREN. AND
15 WTH AN EMPHASI S ON PERSONAL RESPONSI BI LI TY. VWHEN 25 YEARS AGO
16 WHEN SUPERVI SOR KNABE CAME TO VISIT OQUR FACI LITY, WE HAD TWO
17 YOUNG MEN WHO CERTAI NLY NEEDED TO ACCEPT PERSONAL

18 RESPONSI BI LI TY, TOOK HM ON A TOUR, AND HE TOLD THEM ABQUT HI S
19 PH LOSOPHY OF CHI LD REARI NG, WVH CH | NVOLVED WHAT HE CALLED THE
20 TWO CS. | T WAS CHO CES AND CONSEQUENCES. YOU ALWAYS HAVE

21 CHO CES AND YOU ALVWAYS HAVE CONSEQUENCES. AND | KNEW FROM THEN
22  ON THAT VE WOULD HAVE A WONDERFUL RELATI ONSHI P. | T COULDN T
HAVE BEEN MORE APPROPRI ATE FOR OUR KI DS AND FOR OQUR PROGRAMS
AND FOR EVERYBODY: CHO CES AND CONSEQUENCES BECAME PART OF OUR
MOTTO. SO, THANK YOU, SUPERVI SOR KNABE, WE WOULDN T HAVE BEEN
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1 AS SUCCESSFUL W THOUT YOUR SUPPORT AND YOUR W SDOM AND THANK
2 YOU VERY MJCH FOR THI S AWARD. [ APPLAUSE. ]

4  SUP. ANTONOVI CH, MAYOR OKAY. LET ME MOVE THAT WE ADJOURN

5 TODAY | N MEMORY OF SHOULI NG BARNES- PAUL WHO PASSED AVWAY AT THE
6 AGE OF 82. SHE HAD BEEN BORN I N BEI JI NG CH NA AND MOVED TO

7 CALIFORNIA IN THE M D-60S AND WAS THE FOUNDER OF BARNES

8 AVIATION IN FOX FI ELD I N THE ANTELOPE VALLEY W TH HER LATE

9 HUSBAND, W LLI AM BARNES. AND SHE LEAVES HER HUSBAND PHI LI P AND
10 THEIR THREE SONS AND ONE DAUGHTER, SI X GRANDCHI LDREN AND ONE
11  GREAT GRANDCHI LD. FLOYD BYERS PASSED AVAY AT THE AGE COF 86

12 ALSO FROM ANTELOPE VALLEY. VETERAN OF BOTH WORLD || AND THE
13 KOREAN WAR. M LAN THEODORE COLI CH, HE PASSED AVWAY ON JULY 7TH.
14 HE WAS WTH H S COVWANY WAS CCLI CH CONSTRUCTI ON COVPANY. HE
15 WAS A LEADER | N THE HEAVY CONSTRUCTI ON | NDUSTRY. HE WAS QUI TE
16 ACTI VE AND ST. STEVEN SERBI AN ORTHODOX CHURCH AND ACTI VE I'N

17 THE COVMUNITY. HE LEAVES H S WFE, LORRAINE, AND THEI R SON

18 CRAI G AND DAUGHTER CATHY AND HI S BROTHER DON. AND BETTY FORD,
19 WHO PASSED AVWAY AT THE AGE OF 93. ALL MEMBERS ON BETTY' S

20 ADJOURNMENT. SHE WAS THE W FE OF PRESI DENT GERALD FORD AND

21 FOUNDER OF THE BETTY FORD CENTER, VWH CH WAS DEDI CATED TO THE
22  TREATMENT OF ADDI CTI ON, WH CH HAS TREATED MORE THAN 90, 000
PEOPLE. SHE WAS A VERY STRONG | NSPI RATI ONAL FI GURE WHO USED
HER EXPERI ENCE AND RECOVERY FOR CANCER AND SUBSTANCE ABUSE TO
HELP OTHERS. AND SHE' S SURVI VED BY HER THREE SONS AND
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1 DAUGHTER, ONE WHO WORKS FOR OUR COG I N THE SAN GABRI EL VALLEY,
2 VWHICHIS A VERY SMALL WORLD. AND A WONDERFUL LADY, A LADY THAT
3 | GOI TO KNOW AND THAT WAS RAMONA HAHN, WHO PASSED AVAY ON
4 JULY 11TH TWFE OF FORMER LGOS ANGELES COUNTY SUPERVI SOR
5 KENNETH HAHN FOR ALL MEMBERS. AND RAMONA WAS THE CHI EF
6 SUPPORTER OF SUPERVI SOR HAHN AND HI' S MAI N SOURCE OF STRENGIH
7 AND DI RECTI ON THROUGHOUT HI' S LONG AND PROLI FI C SERVI CE. SHE
8 WAS ALWAYS BY H' S SI DE. ALWAYS HAD A WARM SM LE. VERY
9 COWPASSI ONATE LADY. SHE WAS DEVOTED TO HER FAM LY AND HER
10 CHRI STI AN FAITH. AS WE KNOW HER SON WAS LATER BECOM NG THE
11 MAYOR OF LOS ANGELES COUNTY. AND HER DAUGHTER BECAME A CITY
12 COUNCI L WOVAN FOR THE COUNTY OF LOS ANGELES. AND NOW HER SON
13 |'S NOW THE SUPERI OR COURT JUDGE. THE REASON |'M LAUGHI NG | S
14 BECAUSE HE SAI D KENNY HAHN WAS FORMER COUNTY ASSESSCR. THAT
15  WAS NOT KENNY HAHN, JR ALWAYS READ. ALWAYS CHECK. ANYWAY,
16 ARTHUR LAMENSDORF PASSED AVWAY AT THE AGE OF 78. HE WAS A
17 SERGEANT LOS ANGELES COUNTY RETI RED SHERI FF' S DEPARTMENT.
18 GRACE ALI CE ADAI R LOGAN PASSED AWAY AT THE ACE OF 87 FROM THE
19 ANTELCOPE VALLEY W TH HER HOMESTEADER PARENTS AT THE ACE OF 2.
20 SHE GRADUATED FROM ANTELOPE VALLEY HIGH IN '42 AND WAS ACTI VE
21 I N MANY OF THE SERVI CE ORGANI ZATI ONS I N THE COVMUNI TY. NATALI E
22  MORETTI, THE BROTHER OF MONSI GNOR MORETTI, AUGUSTUS MORETTI
WHO WAS SUCH A SPI RI TUAL LEADER I N OQUR COUNTY AND CI TY WHO
PASSED AVAY | N 2009. HE WAS AUGUSTUS' S BROTHER AND ALSO
| N\VOLVED WTH H'S WFE OLGA AND TWO CHI LDREN AND SI STERS I N
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1 OUR COMVUNI TY. SALVADCR REZA, WHO WAS A C. E. O RI SK MANACER
2 EMPLOYEE W TH OVER 41 YEARS OF SERVI CE W TH THE COUNTY OF LGS
3 ANGELES. HE WORKED FOR THE DEPARTMENT OF URBAN AFFAI RS, BQARD
4 OF SUPERVI SCRS FI RST DI STRI CT, COUNTY ENG NEER, FACI LI TIES

5 MANACGEMENT, COUNTY COUNCIL AND C. A O, ALL THOSE DEPARTMENTS

6 SAL WORKED I N. AND THEN CARMEN CRUZ ZI NC. SHE WORKED FOR THE

7 NORWALK- LA M RADA SCHOOL DI STRI CT AND FOR SUPERVI SOR JI M HAYES
8 |IN THE 1970S. SHE IS SURVI VED BY HER DAUGHTER. AND SUPERVI SCR
9 KNABE WANTS TO BE ON THAT, AS WELL. W THOUT OBJECTI QN, SO

10 ORDERED. ON HAHN AND FORD. YEAH. LET US MOVE TO ITEM S-1, IF
11 WE COULD CALL UP THE SHERI FF AND THE PROBATI ON DI RECTOR,

12 DONALD BEVI NS FOR PRESENTATI ON. WE HAVE 51 PECPLE AS OF NOW

13 WHO HAVE SI GNED UP TO ALSO SPEAK ON THIS I TEM WHAT WE WANT TO
14 DO |T WoULD BE MY RECOMVENDATI ON, WE HEAR THE PRESENTATI ONS,
15 THE BQOARDS, ASK THE QUESTI ONS, WE W LL HEAR PUBLI C COMMENT AND
16 THEN ASK THE C. E. O AND THE SHERI FF AND THE PROBATI ON

17 DEPARTMENT TO RESPOND TO THOSE PO NTS THAT ARE BEI NG RAI SED BY
18 THE SUPERVI SORS AND FROM THE PUBLI C FROM THI S DI SCUSSI ON AND
19 REPORT BACK SO THAT A DECI SI ON | S NOT BEI NG MADE TODAY. TODAY
20 WLL BE FOR | NFORMATI ONAL PURPCSES ONLY FOR THE BOARD AND FOR
21 THE TWO DEPARTMENTS TO PRESENT THEI R PROPCSALS PUBLI CLY. SO

22 THAT'S WHERE WE W LL BE FOR TODAY' S HEARI NGS. SO WE W LL NOT
TAKE A VOTE ON THIS. THE ONLY VOTE WLL BE TO TAKE THE

| NFORMATI ON AND HAVE DI RECT QUR C. E. O TO THE DEPARTMENTS TO
MAKE A REPORT BACK TO THE BOARD OF SUPERVI SORS. BEG N.
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2 DONALD BLEVINS: DO YOU WANT ME TO GO FI RST?

4 SUP. ANTONOVI CH, MAYOR YOU GOT' THE LI GHTS ON.

6 DONALD BLEVINS: GOOD MORNI NG THANK YQOU, MAYOR ANTONOVI CH AND
7  MEMBERS OF THE BOARD FOR ALLOW NG ME TO PRESENT THE PROBATI ON
8 DEPARTMENT' S RE- ALI GNVENT PLAN. MY PONERPO NT |S SHORT. | ONLY
9 HAVE THREE SLIDES. AND THEN |'LL TALK A LITTLE BI T MORE ABOUT
10 THE DETAILS OF OUR PLAN. THE FI RST SLI DE BEFORE YOU- - BECAUSE
11 | KNOWTHERE' S A LOT OF CONCERN ABQUT | S THE PROBATI ON

12 DEPARTMENT UP TO THI S TASK? AND ARE THERE TOO MANY THI NGS ON
13 OUR PLATE TO PREVENT US FROM DO NG AN ADEQUATE JOB IN THI' S

14  AREA? AND ACTUALLY THI S SLI DE SHOAS YOU HOW THE DEPARTMENT | S
15 DI VIDED WTH REGARD TO WORKLOAD. AND AS YOU CAN SEE FROM THE
16 SLIDE, 72 PERCENT OF THE CASES THAT WE HAVE UNDER SUPERVI SI ON
17 IN L. A COUNTY ARE ADULT CASES. AND I T'S HANDLED BY QUR ADULT
18 FI ELD SERVI CES DI VI SI ON. THE NEXT LARGEST CATEGORY |S JUVEN LE
19 FIELD SERVI CES WHI CH HAS 18, 412 M NORS I N BOTH SUPERVI SI ON AND
20 PLACEMENT. AND THE SMALLEST PART OF OUR DEPARTMENT |'S CAMPS

21 AND HALLS. AND OF COURSE YOU ALL KNOW THAT'S THE AREA THAT

22 WE VE HAD THE MOST PROBLEMS. BUT CERTAINLY THI S SLI DE DEPI CTS
THAT WE HAVE FOCUSED TREMENDOUSLY ON ADULT | SSUES. AND W\E
CERTAI NLY HAVE THE CAPACI TY TO WORK WTH THI S POPULATI ON. THE
NEXT CHART ANSVERS THE QUESTI ON: IS THE PROBATI ON DEPARTMENT
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1 PREPARED TO HANDLE THI S OFFENDER POPULATI ON WHI CH HAVE BEEN TO
2 STATE PRISON? TH S SLI DE SHOANS YOU WHAT OUR CURRENT POPULATI ON
3 |S COWARED TO TH I F ANTI Cl PATED POPULATI ON. AS YQU CAN SEE,

4 WE HAVE MORE THAN 52, 000 ADULTS ON PROBATI ON, PRI MARI LY FELONY
5 PROBATI ONERS, 50, 000, ALMOST 51, 000 FELONY PROBATI ONERS. AND

6 OUT OF THAT POPULATI ON, YOU CAN SEE THAT 15, 000 OF THOSE

7 | NDI VI DUALS THAT WE CURRENTLY SUPERVI SE ARE ON PROBATI ON FOR

8 SERI OQUS AND VI OLENT OFFENSES. AND 7, 000 OF THAT POPULATI ON HAS
9 BEEN TO STATE PRI SON OR | S CURRENTLY ON A DUAL JURI SDI CTI ON

10 CASELCAD WHERE THEY ARE ON PAROLE AND PROBATI ON AT THE SAME

11 TIME. AND WTH REGARD TO BREAKDOWN BY OFFENSES, OUR ACTI VE

12 FELONY PROBATI ONERS, THE POPULATI ON | NCLUDES DRUG OFFENSES,

13 PROPERTY OFFENCES. WE EVEN SUPERVI SE SEX OFFENDERS. AND AS YQU
14 CAN SEE AS | T COVWARES TO THE POPULATI ON THAT' S ANTI Cl PATED

15 BEI NG RELEASED FROM STATE PRI SON, THE NUMBER OF DRUG AND

16 PROPERTY OFFENSES | S ACTUALLY MJCH HI GHER I N THI S POPULATI ON
17 THAN I T IS IN THE POPULATI ON THAT WE CURRENTLY SERVE. AND,

18 FINALLY, THERE'S BEEN A LOT OF DI SCUSSI ON ABOUT NOT JUST

19 SUPERVI SI ON BUT TREATMENT. AND WE | N PROBATI ON SEE THAT THE

20 KEY TO SUCCESS IN TH' S OFFENDER POPULATI ON W TH REGARD TO

21 REHABI LI TATION | S TREATMENT. | NCARCERATI ON BY | TSELF W LL NOT
22 CHANGE OFFENDER BEHAVI OR. BUT I F YOU M X WHATEVER

| NCARCERATI ON W TH A TREATMENT PROGRAM RESEARCH W LL TELL YQU
THAT THE SUCCESS RATE | S MUCH HHGHER THAN I T IS SI MPLY BY
LOCKI NG PECPLE UP. SO WE WANT A PLAN THAT' S BALANCED BETWEEN

The Meeting Transcript of
The Los Angeles County Board of Supervisors
36




July 12, 2011

The Meeting Transcript of
The Los Angeles County Board of Supervisors

i)
RS

1 MENTAL HEALTH SERVI CES. OUR PLAN WLL HAVE El GHT SYSTEM
2 NAVI GATORS AND | NCLUDE MENTAL HEALTH TREATMENT SERVI CES. THE

3 HEALTH SERVI CES COVPONENT PRI MARI LY | NCLUDES SUBSTANCE ABUSE

4 AND RECOVERY SERVI CES FOR A POPULATI ON THAT | S HEAVI LY

5 \EI GHTED W TH SUBSTANCE ABUSERS. AND, FINALLY, WE NEED TO RELY
6 ON C.B.O SERVICES AND PEOPLE | N THE COVMMUNI TY THAT CURRENTLY
7 WORK WTH THI'S POPULATI ON. WE' RE LOOKI NG FOR EMPLOYMENT,

8 EDUCATI ONAL... [APPLAUSE.] (GAVEL). PLEASE, NO APPLAUSE. |F

9 YOU WANT TO SHOW SUPPORT, JUST WAVE YOUR HANDS, PLEASE. THANK
10 YCOU.

11

12 DONALD BLEVINS: GENDER- SPECI FI C SERVI CES, FAM LY

13 REUNI FI CATI ON, TRANSI TI ONAL HOUSI NG AND REENTRY, WHI CH W LL BE
14 A CRITICAL AREA. | WOULD LIKE TO ALSO TALK A LI TTLE BI T ABOUT
15 LEGAL CONSI DERATI ONS THAT | THI NK YOUR BOARD REALLY NEEDS TO
16 BE IN TUNE WTH, AND THAT IS THE GOAL OF RE-ALI GNMENT IS TO

17 CHANGE HOW THESE LOW LEVEL OFFENDERS ARE HANDLED W TH A GOAL
18 OF ACHI EVING A BETTER OUTCOME. WHEN THI S LEG SLATI ON WAS

19 CRAFTED, THE LAW REQUI RES THE SUPERVI SI NG AGENCY TO USE

20 EVI DENCE- BASED SUPERVI S| ON PRACTI CES. AND | CAN TELL YOU THAT
21 THE PROBATI ON DEPARTMENT HAS SEVERAL YEARS OF EXPERI ENCE USI NG
22 EVI DENCE- BASED PRACTI CES, ESPECI ALLY SINCE 2008 | N WHI CH WE
HAVE GOTTEN SOVE GRANTS THAT |'LL TALK ABOUT IN A M NUTE. WE
CURRENTLY USE COGNI Tl VE- BASED THERAPY TREATMENT. WE USE

MOTI VATI ONAL | NTERVI EW NG. WE USE A VALI DATED RI SK ASSESSMENT
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1 TOOL. AND WE HAVE A 30 PERCENT LOWER RECI DI VI SM RATE THAN
2 CDCR HAS WTH A SIM LAR POPULATI ON. AND TO BECOMVE AN
3  EVI DENCE- BASED PROVI DER, THAT DCESN T HAPPEN OVERNI GHT. YQU

4 HAVE TO HAVE ASSESSMENT TOOLS THAT ARE VALI DATED AND NORVED TO
5 THE POPULATI ON THAT YOU WORK W TH. AND YOU CERTAI NLY HAVE TO

6 SEND YOUR STAFF TO AN ENCRMOUS AMOUNT OF TRAI NI NG | N ORDER TO
7 BE ABLE TO | MPLEMENT THESE TYPES OF PROGRAMS. AND | WOULD

8 PO NT OQUT THAT SECTI ON 3451 OF THE PENAL CODE HAS BEEN ANMENDED
9 TO READ, "AFTER SERVI NG A PRI SON TERM FOR A FELONY, THE

10 OFFENDER SHALL BE RELEASED FROM PRI SON FOR A PERI GD NOT

11 EXCEEDI NG THREE YEARS | MVEDI ATELY FOLLOW NG RELEASE, BE

12 SUBJECT TO COVWMUNI TY SUPERVI SI ON PROVI DED BY A COUNTY ACGENCY
13  DESI GNATED BY THE COUNTY BOARD OF SUPERVI SORS WHICH I S

14  CONSI STENT W TH EVI DENCE- BASED PRACTI CES, | NCLUDI NG BUT NOT

15 LIMTED TO SUPERVI SI ON, POLI CI ES, PROCEDURES, PROGRAMS,

16 PRACTI CES, DEMONSTRATED BY SClI ENTI FI C RESEARCH TO REDUCE

17 RECI DI VI SM AMONG | NDI VI DUALS UNDER POST RELEASE SUPERVI SI ON. "
18 OUR PLAN, AS YOQU SEE, THE FI RST PART | S HEAVI LY WElI GHTED

19 EXPLAI NIl NG WHAT EVI DENCE- BASED PRACTI CES IS AND ALSO TO d VE
20 THE Cl TATIONS OF THE RESEARCHERS WHO HAVE DEMONSTRATED A

21 KNOAWLEDGE OF WHAT | S THE MOST EFFECTI VE PROGRAMS UNDER

22 EVI DENCE- BASED PRACTI CES. AND SO WHI LE THAT SECTI ON M GHT HAVE
BEEN A LITTLE BIT OF A BORING READ, FROM A LEGAL STANDPQO NT,
AND | WOULD I NVITE YOU TO HAVE COUNTY COUNCI L LOOK AT THI S.
THE PROGRAM THAT YOU ADOPT HAS TO HAVE EVI DENCE- BASED
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1 PRACTICES I N PLACE. AND SI NCE WE ARE THE RESI DENT EXPERTS I N
2 THE COUNTY IN TH S AREA, WE FEEL THAT WE ARE WELL- SU TED FOR
3 TH'S POPULATION. LET ME NEXT TALK ABOUT WHAT ADULT SERVI CES

4 CURRENTLY DCES. AND THAT' S THE FACT THAT WE HAVE A PROVEN

5 TRACK RECORD WORKI NG WTH THI' S POPULATI ON. I N 2007, TH' S

6 COUNTY RECEIVED A 5 M LLI ON DOLLAR GRANT VIA S.B.81. AND WTH
7 THAT MONEY, WE ESTABLI SHED A WORKI NG DAY REPORTI NG CENTER I N
8 DI STRI CT 2 WHERE EVI DENCE- BASED AND COGNI Tl VE BEHAVI ORAL

9 THERAPY | NTERVENTI ONS WERE | NTRODUCED AND DELI VERED ON SI TE.
10 BUT I'T WAS MORE THAN JUST THAT. I T WAS A PROGRAM THAT

11  COLLOCATED MENTAL HEALTH WORKERS, DRUG ABUSE SCREENERS AND

12 THERAPEUTI C SERVI CES AND ALSO HAD ON-SI TE JOB AND VOCATI ONAL
13 SKILLS TRAI NI NG SO THAT WE COULD CHANGE THE PRACTI CE AMONG A
14 H GH RI SK POPULATI ON. AND THE POPULATI ON THAT WE TARGETED WERE
15 ADULT PROBATI ONERS, AGE 18 TO 25. AND WE SET ABQUT

16 | MPLEMENTI NG A PROGRAM THAT HAD AN OQUTCOME STRATEGY WH CH WAS
17 TESTED. AND | CAN TELL YOU AFTER A 6, 12, AND 18- MONTH

18 FOLLOWJP PERI OD, OUR PERFORMANCE GROUP HAD A NEW CONVI CTI1 ON
19 RATE OF 21.7 PERCENT COMPARED TO 39 PERCENT FOR THE CONTROL
20 GROUP. AND IT'S A DEMONSTRATI ON OF HOW EVI DENCE- BASED

21 PRACTI CES CAN CHANGE OFFENDERS' THI NKI NG AND ENHANCE PUBLI C
22 SAFETY THROUGH OFFENDERS NO LONGER COWM TTI NG NEW CRI MES. AND
THEN RECENTLY, AND THERE' S A HI STORI CAL PERSPECTI VE OF
S.B.678. AND A FEW YEARS AGO, THOSE OF US AT THE CHI EF
PROBATI ON OFFI CERS OF CALI FORNI A ASSCCI ATI ON REALI ZED THAT
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CALI FORNI A WAS THE ONLY STATE I N THE WHOLE UNI TED STATES THAT
WAS NOT RECEI VI NG ANY STATE FUNDI NG FOR ADULT SUPERVI SI ON AND
ADULT PROBATI ON. WE SET ABOUT A STRATEGY TO CORRECT THAT,

KNOW NG THAT MORE SUPPORT AND RESOURCES ON THE ADULT SI DE CAN
HAVE AN EXTREMELY PCSI Tl VE OQUTCOME | N DEALI NG W TH ADULT
OFFENDERS. AND SO THROUGH OUR LOBBYI NG EFFORTS, S.B. 678 WAS
PASSED. | T WAS AN | NCENTI VE- BASED PROGRAM THAT REWARDS

COUNTI ES FOR KEEPI NG PEOPLE QUT OF STATE PRI SON. OQUR ADULT

DI VI SI ON, ESSENTI ALLY WORKI NG AT A REDUCED CAPACI TY FROM

PREVI QUS CUTS, BOLSTERED OUR STAFFI NG BY 55. WE DI D NOT COME
TO THE BOARD TO ASK FOR MONEY TO ADD 55 PROBATI ON OFFI CERS. WE
TOOK THOSE PROBATI ON OFFI CERS OQUT OF HI DE. BUT ESSENTI ALLY W\E
FORMED OUR A. T. C. PROGRAM VWH CH AGAI N USED EVI DENCE- BASED
PRACTI CE WTH A POPULATI ON THAT WAS DEEMED TO BE HI GH RI SK AT
OFFENDI NG AND RETURNI NG TO STATE PRI SON. AND AGAI N WVE TARGETED
18 TO 25- YEAR- OLDS WHO TEND TO BE THE HI GHEST RI SK POPULATI ON
W TH REGARD TO RECI DI VI SM  AND ESSENTI ALLY OUR FI RST YEAR S
SUCCESS WAS STATEW DE THERE WERE 6, 100 | NDI VI DUALS WHO WERE
KEPT QUT OF STATE PRI SON. OF THAT 6,100 2,100 WERE L. A. COUNTY
PROBATI ONERS. | T HAS BEEN SO EFFECTI VE THAT AS A RESULT, TH S
FI SCAL YEAR WE ARE RECEI VI NG 28 M LLI ON DOLLARS FROM THE STATE
TO CONTINUE THI S S. B. 678 PROGRAM SO FOR NO | NVESTMENT | N NET
COUNTY DOLLARS, WE HAVE BEEN ABLE TO LEVERAGE THAT | NTO 28

M LLI ON DOLLARS OF PROGRAM MONEY FOR OUR ADULT OFFENDERS. NOW
W TH REGARD TO THE PLAN THAT WE ARE PROPCSI NG TO BE
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1 | MPLEMENTED TO DEAL W TH REUNI FI CATI ON AND RE- ALI GNVENT, THE
2 DEPARTMENT' S PLAN, LET ME JUST FI RST STATE THAT CAL REM NGTION,
3 M CH EF DEPUTY AND I, HAVE 70 YEARS OF WORKING WTH THI S

4 OFFENDER POPULATI ON BETWEEN US. AND, | N FACT, CAL USED TO BE A
5 PAROLE AGENT, SO HE'S WELL AWARE OF WHAT I T TAKES TO DO THI S

6 JOB. AND LOCALLY WE HAVE SERVI CED AND SUPERVI SED ADULT

7  OFFENDERS FOR MORE THAN 100 YEARS. OUR PLAN | NCLUDES TREATMENT
8 VI A COGNI Tl VE- BASED THERAPY DELI VERED DI RECTLY BY D.P.QO. S

9 FACE-TO- FACE W TH CLI ENTS TO HELP REHABI LI TATE AND BUI LD A

10 THERAPEUTI C ALLI ANCE W TH THAT PROBATI ON OFFI CER. BECAUSE THI S
11 IS A H GHER RI SK POPULATI ON, WE ARE ADDI NG A LI M TED NUMBER CF
12 OFFI CERS TO OUR DI SARM UNI T, ONLY 20 OFFI CERS, BUT THEY W LL
13 BE AN ADJUNCT TO GO QUT IN THE COVMUNI TY W TH PROBATI ON

14  OFFI CERS | N APPRCOPRI ATE SETTI NGS. OUR PLAN | NCLUDES A THREE-

15 Tl ERED SUPERVI SI ON MODEL THAT PLACES THE Hl GHEST RI SK

16 | NDI VI DUALS UNDER THE HI GHEST LEVEL OF SUPERVI SION, WHICH | S
17 CONSI STENT W TH AN EVI DENCE- BASED PRACTI CE MODEL. AND AT THESE
18 LEVELS, CLIENTS WLL BE SUPERVI SED AT A 50 TO 1 RATIO WE WLL
19 WORK WTH C.D.C.R PRI OR TO RELEASE OF EACH ONE OF THESE

20 I NDI VIDUALS. W WLL RECEIVE A C.D.C R PACKET AT LEAST 60

21 DAYS PRIOR TO THEI R RELEASE. THAT W LL START THE PROCESS WHERE
22 OUR POST RELEASE CENTER W LL CONTACT THE OFFENDER VI A
TELECONFERENCI NG OR | N PERSON. AND THAT W LL START THE
PROCESS, WH CH WOULD | NCLUDE DO NG HOVE VI SI TS AND EVALUATI NG
THE CASE PLAN THAT W LL BE DESI GNED FOR THAT | NDI VI DUAL UPON
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1 RELEASE. OQUR CASE PLAN | NCLUDES A HUGE TREATMENT COVPONENT,
2 VWH CH YOU HAVE SEEN BY THE CHART THAT'S UP RI GHT NOW THAT W LL
3 | NCLUDE MENTAL HEALTH, SUBSTANCE ABUSE, REENTRY AND VOCATI ONAL
4 SERVICES. BUT | THI NK THE KEY DI FFERENCE IN OUR PLAN | S OUR

5 QUALITY ASSURANCE COMPONENT. OUR PLAN | NCLUDES A ROBUST

6 QUALITY ASSURANCE COMPONENT WH CH W LL ENABLE THE COUNTY TO

7  TRACK CLI ENTS' OUTCOMES AND ENSURE THE PROGRAM MONI TORI NG AND
8 FIDELITY. TH S GROUP ACTUALLY SITS WTH THE PROBATI ON OFFI CER
9 AND THE OFFENDERS TO WATCH THE | NTERACTI ON BETWEEN THE

10 PROBATI ON OFFI CER AND THE OFFENDER TO MAKE SURE THAT THEY ARE
11 CONDUCTI NG EVI DENCE- BASED PRACTI CES I N THEI R MODEL. OUR PLAN
12 | S PHYSI CALLY SOUND AND W LL SUSTAI N | TSELF BEYOND THE FOUR

13 YEARS W TH ZERO NET COUNTY COSTS. PROBATI ON | S READY TO

14 | MPLEMENT AND START SUPERVI SI ON OCTOBER 1ST. WE HAVE STAFF

15 TRAINED IN FI ELD OPERATI ONS, | N COGNI Tl VE- BASED TRAI NI NG,

16  MOTI VATI ONAL | NTERVI EW NG WE ARE TRAI NED, WE ARE THE RESI DENT
17 EXPERTS I'N DO NG CLI NI CAL ASSESSMENTS. WE USE THE L.S.C. M I.

18 AND | F YOU RECALL, THE DEPARTMENT OF CORRECTI ONS AND

19 REHABI LI TATI ONS USES THE COMPASS. BUT THERE HAS BEEN PROBLEMS
20 WTH CDCR RELEASI NG OFFENDERS M SDI AGNOSED OR M SASSESSED VWHEN
21 THEY H'T THE STREETS. SO WE W LL | MVEDI ATELY RE- ASSESS THEM TO
22 MAKE SURE THAT WE HAVE A VALID Rl SK ASSESSMENT. AND THROUGH
THAT RI SK ASSESSMENT, WE W LL USE THAT TO DEVELOP A CASE PLAN
TO TARGET EACH OFFENDER | NDI VI DUALLY AND ADDRESS THE

CRI M NOGENI C NEEDS AND RI SK FACTORS THAT ARE | DENTI FI ED. AND
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1 FINALLY WE W LL USE GRADUATED SANCTI ONS. SO AS | NDI VI DUALS DO
2  VELL, THEY CAN CGET OFF PROBATI ON SUPERVI SI ON AS EARLY AS SI X
3 MONTHS. BUT I F THEY' RE ARREST- FREE FOR A YEAR, THEY' RE

4  AUTOVATI CALLY OFF SUPERVI SI ON. BUT FOR THOSE OFFENDERS WHO

5 EI'THER HAVE TECHNI CAL VI OLATI ONS OR ARE NOT PARTI Cl PATI NG I'N
6 OUR PROGRAMM NG, WE CAN USE GRADUATED SANCTI ONS, SUCH AS

7 GP.S. MNTOR NG SO THAT WE CAN MORE CLOSELY TRACK THESE

8 | NDI VI DUALS, OR WE CAN USE CUSTODY FLASH | NCARCERATI ON UP TO
9 10 DAYS AS A REM NDER TO PARTI Cl PATE AND COOPERATE I N

10 PROGRAMM NG WHAT OUR PLAN DOES NOT DO IS SH FT COUNTY

11  RESOURCES AND MONEY TO AN AGENCY QUTSI DE THE COUNTY THAT THE
12 COUNTY DCES NOT HAVE ANY CONTROL OVER | T DOES NOT FOCUS ON
13 SUPPRESSI ON AND | NCARCERATI ON OVER REHABI LI TATION. | T DOES NOT
14 PLACE THE COUNTY AT RI SK FOR POTENTI AL LAWBUI TS OR CI VI L

15 RIGHTS VI OLATIONS. |I'T DOES NOT COWPLI CATE AND CONFUSE THE

16 CLIENTS IN TERMS OF THE ROLES AND RESPONSI BI LI TY OF OFFI CERS.
17 | T DOES NOT REQUI RE BUI LDI NG, LEARNI NG AND TRAI NI NG TO BRAND
18 NEW | NFRASTRUCTURE THAT POTENTI ALLY CAN TAKE YEARS TO

19 | MPLEMENT AND OPERATE EFFI Cl ENTLY. AND FI NALLY | T DCES NOT

20 DUPLI CATE THE CURRENT C. D.C. R STRATEGY, WH CH HAS NOT BEEN

21 SUCCESSFUL. TELEPHONE STRENGTHS OF OUR PLAN IS CASE MANAGEMENT
22 VERSUS CONTACT AND REFERRAL. THERE IS OBVI QUSLY A

PHI LOSOPHI CAL DI FFERENCE | N PROMOTI NG PUBLI C SAFETY. BUT OUR
PLAN | S TO CHANGE OFFENDER BEHAVI OR SO THEY DO NOT REOFFEND.
AND THAT TO ME ADDS A STRONG MEASURE OF PUBLI C SAFETY WHEN
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1 PEOPLE ARE NOT RECFFENDI NG | APPRECI ATE YOUR SUPPORT AND
2 CONS| DERATI ON ON THI' S PROBATI ON PLAN. THANK YQU.

4 SUP. ANTONOVI CH, MAYOR THANK YOU. [APPLAUSE.] WAVE YOUR
5 HANDS, PLEASE. NO APPLAUSE. SHOW YOUR SUPPORT, WAVE YOUR

6 HANDS. BUT, PLEASE, NO APPLAUSE. APPLAUSE | S NOT PERM TTED.
7 SHERI FF BACA. WAI T. OKAY.

9 SHERI FF LEE BACA: THANK YOU, GOOD MORNING |' M DELI GHTED TO BE
10 HERE. THANK YOU, MR PROBATI ON OFFI CER, FOR YOUR EXCELLENT

11 REPORT. | WANT TO SAY TO ALL OF US IN THI S AUDI TORI UM THAT W\E
12 ARE, AS A COUNTY, FACED WTH ONE OF THE MOST SI GNI FI CANT

13 CHALLENGES THAT WE' VE EVER HAD CONCERNI NG THI' S ALI GNIVENT. AND
14 TH'S MORNING |'VE PROVIDED A LETTER TO EACH MEMBER OF THE

15 BOARD OF SUPERVI SORS BECAUSE THEI R DECI SI ON | S CERTAINLY GO NG
16 TO BE A VERY, VERY | MPORTANT ONE. IN THE LETTER, |'M REFERRI NG
17 TO SEVERAL CONSI DERATI ONS THAT THE BOARD, | BELI EVE, SHOULD

18 TAKE BEFORE THEY MAKE THEI R DECI SI ON. THEY ARE FI NANCI AL,

19 SOCI AL, ADM NI STRATI VE, OPERATI ONAL AND TECHNI CAL. SI MPLY VWHEN
20 |T COVMES TO THE FI NANCES OF THI S PLAN, THE RE- ALI GNVENT

21  PROGRAM HAS QUESTI ONABLE FUNDI NG, OF WHI CH PLACES THE PLAN AT
22 RI SK REGARDLESS OF WHAT ACENCY DCES | T, AND THAT LOCAL
MANAGEMENT RESOURCES ARE GO NG TO BE EXTENDED WHETHER I T' S I N
THE SHERI FF' S DEPARTMENT OR | N THE PROBATI ON DEPARTMENT. | N
OTHER WORDS, SI MPLY STATED, THE PARCLE PROGRAM OF THE STATE
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1 HAS A MESSAGE TO US IN LOS ANGELES COUNTY. AND THAT MESSAGE | S
2 70 PERCENT RECI DI VISM AND BY ANY STRETCH OF | MAG NATI ON, THAT
3 IS A FALED SYSTEM BUT SO IS 40 PERCENT RECI DI VI SM AND THE

4 REALITY IS THAT VE HAVE A STRONG SOCI AL PROBLEM WHEN | T COMVES
5 TO TH S RE- ALI GNVENT. AND THAT PROBLEM | S NOT JUST WTHI N LGS
6 ANGELES COUNTY. AND YET IT'S COVWLEX BECAUSE IT'S IN 88 C Tl ES
7 WTH N LOS ANGELES COUNTY AND A VAST AMOUNT OF OVER 100

8  UNI NCORPORATED AREAS. AND THUS FOR THE STATE TO SEND TENS OF

9 THOUSANDS OF PAROLEES TO LOS ANGELES COUNTY | S VERY COVPLEX

10 AND MUST BE MANAGED ON A BASI S THAT' S 24 HOURS, 7 DAYS A WEEK.
11 | T 1S NOT A TYPI CAL PROBLEM DEFI NED I N THE WORK WEEK. THI S

12 MEANS THE LOCAL LAW ENFORCEMENT AND PROBATI ON MUST EXPAND | TS
13 CRI ME PREVENTI ON RESPONSI Bl LI TIES SO THERE' S NO Tl ME GAPS I N
14 PROVI DI NG SERVI CES TO PAROCLEES AND THE PUBLI C. LOS ANGELES

15 COUNTY LAW ENFORCEMENT LEADERS, AS AN EXAMPLE, ARE

16 ADM NI STRATI VELY I N CONTROL OF THEI R FI ELD RESOURCES AROUND

17 THE CLOCK. OUR MUTUAL SERVI CE OPERATI ONS WORK CLOSELY W TH

18 COVMUNI TY- BASED ORGANI ZATI ONS FOR MENTORI NG ESSENTI AL PROBLEM
19 SOLVI NG AND CRI ME PREVENTI ON. MOREOVER, THERE |'S TECHNI CAL

20 | SSUES THAT NEED TO BE FULFI LLED BY BOTH DEPARTMENTS. AND YET
21 THE SHERI FF' S DEPARTMENT' S MANAGEMENT | NFORMATI ON SYSTEM I N

22 OUR JAIL OPERATIONS |'S READY TO | NTEGRATE NEW TECHNCLOGY

| MVEDI ATELY. WE HAVE TO KNOW THEI R CRI M NAL HI STORI ES. WE HAVE
TO KNOW THEI R MEDI CAL HI STORI ES. | N FACT, THE STATE MEDI CAL
RECORDS OF THESE PAROLEES IS NOT' AUTOVATED. BUT THEY CAN
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1 CLEARLY CGET AUTOVATED W THI N THE COUNTY JAI L MEDI CAL RECORDS
2 SYSTEM VWH CH TH S BOARD OF SUPERVI SORS WAS VERY | NSTRUMENTAL
3 | N AUTOVATI NG AS YOUR CHI EF LAW ENFORCEMENT OFFI CER, |'M OPEN
4 TO ANY SUGGESTI ONS THAT YOU MAY HAVE REGARDI NG ACCOUNTABI LI TY,
5 POLI CY DEVELOPMENT AND OVERSI GHT CONCERNS. THIS IS A PUBLI C

6 PROBLEM AS MUCH AS I T IS A GOVERNMVENT PROBLEM | N TERMS OF HOW
7 | T CAN BE SOLVED. OF GREAT | MPORTANCE WHEN | T COVES TO

8 EXPERI ENCE THAT' S EVI DENCE- BASED, MY DEPARTMENT HAS THE

9 LARGEST EDUCATI ON- BASED | NCARCERATI ON PROGRAM | N THE NATI ON.

10 AND | PROVI DED EACH OF YOU WTH THI S BOOKLET THAT DESCRI BES

11  THE EXTENSI VENESS OF THESE PROGRAMS | N THE COUNTY JAIL. | HAVE
12 MESSAGED AS A MEMBER OF THE STATE BOARD OF CORRECTI ONS AND

13 REHABI LI TATI ON THAT COUNTY JAI LS SHOULD PROVI DE EDUCATI ON TO
14 EVERY | NMATE. STATE PRI SONS, VWH CH HAVE NOT BEEN ABLE TO DO AS
15 MJCH AS THI S COUNTY HAS, MJST PROVI DE EDUCATI ON TO EVERY

16 | NVATE | F YOU EXPECT THEM TO COVE OUT OF JAIL WTH ANY

17 REASONABLE CAPABI LI TY OF LIVING A FULLY | NDEPENDENT LI FE

18 WTHOUT CRIME. | HAVE WTH ME DEPUTY BATES TO MY LEFT, WHO I S
19 EXTENSI VELY THE LEADER | N PROGRAMS FOR | NMATES VWHO ARE

20 PARCLEES THAT HAVE COME BACK TO LOS ANCELES COUNTY,

21 PROBATI ONES VWHO HAVE COME BACK TO LOS ANGELES COUNTY JAI L AND
22 LI TERALLY TENS OF THOUSANDS OF PRI SONERS HAVE BEEN THROUGH THE
PROGRAM THAT |' M DEFI NI NG I N TH' S BOOKLET. AT THE SAME TI ME,
THE CLERGY THAT WE HAVE THROUGHOUT THE COUNTY THAT ARE | N THE
COUNTY JAI L SYSTEM AS VWELL AS I N OQUR COVMUNI TY- BASED PROGRAMS,
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1 SUCH AS OUR VI DA PROGRAMS AND OUR YOUTH CENTERS. Bl SHOP EDWARD
2 TURNER TO OUR LEFT HAS OVER 500 CLERGY THAT HAVE BEEN WORKI NG
3 CLOSELY WTH THE SHERI FF' S DEPARTMENT AND THE COVMUNI TI ES THAT
4 ARE | N NEED. SIMPLY, THE MORPH NG OF PREVENTI ON STRATEG ES

5 | NTO ENFORCEMENT STRATEG ES |'S CRI TI CAL AND SHOULD NOT BE LOST
6 TO THE REALITY THAT NOT EVERY PERSON ON PROBATI ON OR PARCLE IS
7 NOT GO NG TO COMW T ANOTHER CRI ME. AND | BELI EVE THAT THE

8 DI FFI CULTI ES THAT BOTH DEPARTMENTS FACE IS THAT WE HAVE TO

9 ACCEPT THAT REALITY AND FOCUS ON THOSE MOST LI KELY TO

10 RECI DI VATE ALONG W TH THOSE THAT ARE LOOKI NG FOR HOMVES AND

11 LOOKI NG FOR JOBS. OUR YOUTH PROGRAMS ARE THE MOST EXTENSI VE | N
12 THE NATI ON AND THE LARGEST. QUR COUNTY JAIL SYSTEM | S LARGER
13 THAN 42 STATES' PRI SON SYSTEMS. AND WE ARE | N EFFECT THE ENTRY
14 PO NT FOR ALL CRI M NAL JUSTI CE | NCARCERATI ON SYSTEMS, BOTH FOR
15 LOCAL LOWLEVEL OFFENDERS, AND ALL THE STATE FELONS THAT ARE
16 THE WORST OF THE WORST AND THOSE THAT ARE THE NON, NON, NONS
17 THAT ARE ON THE RE- ALI GNVENT PLAN. WHAT |' M SAYI NG SI MPLY, AND
18 CECI L, MY ASSI STANT SHERI FF, CECI L RHAMBO W LL DEFI NE OUR

19 PLAN, BUT I'M TRYI NG TO FOCUS ON THE PCLI CY SI DE FOR THE BQOARD
20 PURPOSES. ALL OF Mv COWAND STAFF ARE TRAI NED | N ADAPTI VE

21 LEADERSH P PRI NClI PLES. WE' RE NOT DEALI NG W TH SOVETHI NG THAT
22 |S FAM LI AR TERRI TORY FOR ElI THER THE PROBATI ON DEPARTMENT OR
THE SHERI FF' S DEPARTMENT AS A RESPONSI BI LI TY. HOAEVER, |'M
LAYl NG FORTH My CASE THAT WE KNOW HOW TO HELP PEOPLE WHO HAVE
BEEN | NCARCERATED BECAUSE WE DO THAT AS THEY ARE | NCARCERATED.
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1 AND VE WLL DO THE SAME PROGRAMM NG AND MORE W TH CBOS I N OQUR
2 BUDGET PROPCSAL FOR THE COMUNITY' S WORK IS $17 M LLION, WH CH
3 IS TWCE AS MUCH AS WHAT YOU HEARD OR MORE FROM THE PROBATI ON
4 DEPARTMENT. THI S COULD NOT BE DONE EXCLUSI VELY BY COUNTY

5 RESOURCES THAT ARE GOVERNVENT- RELATED. WE MJST | NTEGRATE MORE
6 WTH COMUNI TY- BASED ORGANI ZATI ONS. FI NALLY, OUR LOCAL LAW

7  ENFORCEMENT RESOURCES COUNTY-W DE, WTH ALL THE POLI CE

8 DEPARTMENTS LEADERS THAT ARE THERE ARE W LLI NG TO LEAD AND

9 ASSIST IN TH' S SERI QUS ENDEAVOR. AND THIS I S A SERI QUS

10 ENDEAVOR. I T IS FRAUGHT W TH COWPLI CATI ON AND HI GH RI SK. OUR
11 ORGANI ZATI ONAL CULTURE I N THE SHERI FF' S DEPARTMENT | S SERVI CE-
12 ORI ENTED W TH CONSTI TUTI ONAL CORE VALUES EMBEDDED W THI N ALL
13 OF THE EMPLOYEES. AND LET ME SAY TH S. THAT | HAVE CGREAT

14 CONCERNS ABQUT THI S RE- ALI GNVENT. BUT AT THE SAME TIME, IT IS
15 A SEVEN DAY A WEEK, 24 HOUR A DAY PROBLEM AND THEREFORE

16 RESOURCES MJST BE DEDI CATED TO ENSURE THAT THOSE FELONS AND
17 THOSE I NDI VI DUALS THAT ARE ON THE SYSTEM UNDERSTAND THAT W\E

18 HAVE THE CAPACI TY TO SUPERVI SE THEM AT ANY TI ME, AT ANY PLACE,
19 AT ANY TI ME RELATIVE TO THE WEEK. AND NOW I 'LL TURN MY

20 PRESENTATI ON PO NTS OVER TO ASSI STANT SHERI FF CECI L RHAMBO.

21

22 CECIL RHAMBO (GOOD AFTERNOON, BOARD. THANK YQU, SHERI FF. ONE.
23 THINGS THAT WE' D LIKE TO PO NT QUT IS THAT | F YOU RECALL BACK

24 LAST YEAR | N JANUARY OF 2010 WHEN THE NON- REVOCABLE PAROLEES
25 WERE RELEASED OUT TO THE LOCAL MUNI Cl PALI TI ES, THE SHERI FF' S
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DEPARTMENT EMBARKED UPON AN | NNOVATI VE AND AGCGRESSI VE PLAN TO
ADDRESS THI S POPULATI ON OF PECPLE THAT QUI TE FRANKLY, HAVE A
LOT OF CI TI ZENS AND THE BOARD AND CI TY COUNCI LS THROUGHOUT THE
COUNTY CONCERNED. UPON | MPLEMENTATI ON OF THAT, WE VE ALREADY
DEVELOPED AND HAVE BEEN USI NG OVER THE LAST YEAR AND A HALF
SEVERAL THI NGS THAT HELP US KEEP THE COUNTY AND THE COVMUNI TY
SAFE. |'LL DELI NEATE THOSE AFTER | TALK ABOUT OUR | NI TI AL
PARCLE PLAN THAT WE HAVE DEVELOPED FOR YOU GUYS TODAY. QOUR
PLAN ACTUALLY DI VI DES THE COUNTY UP | NTO FI VE REG ONS. WE HAVE
SEVERAL TEAMS | DENTI FI ED. AND WE RECOCGNI ZE, THROUGH TALKI NG TO
COMMUNI TY- BASED ORGANI ZATI ONS, PECPLE QUT I N THE COMMUNI TY, AS
WELL AS ELECTED OFFI Cl ALS AND LOCAL CHI EFS OF PCLI CE THAT

| NCARCERATI ON | SN' T GO NG TO BE THE OVERALL ARCH NG REMEDY FOR
TH' S PARTI CULAR GROUP OF PECPLE. SO W TH THAT, WE CREATED A
PARCLEE MONI TORI NG TEAM WH CH ACT I N ESSENCE LI KE A PARCLE
AGENT I'N THE FI ELD. WE CREATED COVMUNI TY REHABI LI TATI ON TEAMS
THAT ARE PRI MARI LY Cl VI LI ANl ZED POSI TI ONS THAT W LL BE DO NG
THE ACTUAL CASE MANAGEMENT OF OF THI' S POPULATI ON OF FOLKS THAT
COVE DOMWN FROM THE STATE. WE ALSO HAVE A PARCLEE APPREHENSI ON
TEAM FOR PAROLEES THAT BECOME PARCLEES AT LARGE. AND THEN WE
HAVE OUR COVMUNI TY SUPERVI SI ON ASSESSMENT TEAMS, WH CH DO THE
ASSESSMENTS FOR THE PAROLEES BEFORE THEY COVE DOMN FROM THE
PRI SON SYSTEM AND WHICH WE W LL GO TO THE PRI SONS, | NTERVI EW
THE | NVATE BEFORE HE OR SHE COVES DOMN AND DO AN ASSESSMENT.

" LL TOUCH BRI EFLY ON OUR OFFENDER REENTRY PROGRAM VERY
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1 SIMLAR TO THE PROBATI ON DEPARTMENT' S PROGRAM THE OVERARCHI NG
2 MSSION, ONE |'S THE REDUCTI ON OF PAROLEE RECI DI VI SM AND THE

3 SAFE | NTEGRATI ON OF PAROLE ES BACK | NTO THE COWUNI TY. WE PLAN
4 TO USE AN ASSESSMENT TOOL VERY SIM LAR TO THE PROBATI ON

5 DEPARTMENT. THE CORRECTI NAL OFFENDER MANAGEMENT PRCFI LI NG

6 ALTERNATI VE SANCTI ONS AND COVPASS PROGRAM | S RESEARCH- BASED,

7 RI SK AND NEEDS ASSESSMENT TOOL FOR CRI M NAL JUSTI CE

8 PRACTITIONERS. |IT'S 149 QUESTI ON SURVEY THAT WE' LL BE USI NG AS
9 PROVI DED BY NORTH PO NT. WE' LL BE ASSESSI NG THE RI SK AND NEEDS
10 OF EACH I NDI VI DUAL PAROLEE THAT COMES DOWN | NTO OQUR COUNTY.

11 ALSO ENHANCI NG | NTERNAL MOTI VATI ON. AS CASE MANAGERS, THE

12 PAROCLEE MONI TORI NG TEAM S PERSONNEL W LL BE ACCOUNTABLE FOR

13 SERVI CE FACI LI TATI ON AND RI SK REDUCTI ON OF PAROLEES ASSI GNED
14 TO THEM THE PERSONNEL AS WELL AS THE COVMUNI TY RECOVERY TEAMS
15 WLL BE TRAINED I N COGNI TI VE BEHAVI OR EDUCATI ON. THE SAME

16 COURSE OF | NSTRUCTI ON WLL BE OFFERED TO ALL PAROLEES CREATI NG
17 A COVMON LANGUAGE BETWEEN LAW ENFORCEMENT AND THE PARCLEE. THE
18 SHERI FF' S DEPARTMENT PERSONNEL ARE TRAINED IN A MYRI AD CF

19  MOTI VATI ONAL ANALYTI CAL | NTERVI EW NG TECHNI QUES THROUGHOUT

20 THElI R CAREERS, HOWEVER THE VERY NATURE OF RECI DI VI SM REDUCTI ON
21 CREATES THE NEED FOR DEPARTMENT PERSONNEL TO GAI'N I NSI GHT | NTO
22 COGNI TI VE PROCESS NEEDS. TARGETED | NTERVENTI ON | S ALSO PART COF
THE PLAN. THERE ARE FI VE PRI NCI PLES ASSOCI ATED W TH TARCGETED

| NTERVENTI ON:  RI SK, NEED, RESPONSI VENESS, DOSAGE AND
TREATMENT. THROUGH THE USE OF THE COMPASS ASSESSMENT TOOL, THE
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1 PVMAP PERSONNEL W LL BE ABLE TO PROPERLY | DENTI FY, ASSI GN AND
2 TRACK EFFORTS TO ADDRESS ALL FI VE PRI NCI PLES. ONE OF THE

3 THI NGS WE WANT TO LOOK AT ARE THE OQUTCOVE AND OUTPUT MEASURES.
4 THE COWPASS TOOL HAS THE ABILITY TO TRACK DOCUMENT AND TRACK

5 ALL THE SERVI CES OFFERED AND PROVI DED TO THE PARCLEES THROUGH
6 | DENTI FI ED OUTPUT MEASURES. THE PATROL MANAGEMENT TEAM

7 MONI TORI NG TEAM PERSONNEL CAN TRACK DATA I N REAL TI ME AND

8 GENERATE REPORTS FROM THAT DATA BY HAVI NG SHORT AND LONG TERM
9 OQUTCOVE MEASURES, THE PMAT TEAMS, THE PARCLE MONI TORI NG TEAMS,
10 WLL BE ABLE TO COMPARE GOALS AND TASKS OF A CASE PLAN AND

11 WTH THE OQUTPUT MEASURES AND | DENTI FY VWHAT | S WORKI NG AND VWHAT
12 |S NOT WTH N EACH PLAN. THE PMAT PERSONNEL W LL BE ABLE TO

13 REDI RECT CASE PLANS AND FACI LI TATE AN | NCREASE | N PARCLEE' S

14  SUCCESS. PROVI DI NG FEEDBACK TO THE PARCLEES W LL BE PARAMOUNT
15 THROUGH THE COMPASS TOOL. THE PVAT PERSONNEL W LL HAVE THE

16 ABILITY TO PROVI DE CASE PLANS AND PROVI DE THEM TO THE

17  PAROLEES. THI S ALLOAS THEM TO UNDERSTAND WHAT THE RI SK FACTORS
18 ARE AND WHY THEY ARE BEI NG ASSI GNED SPECI FI C SERVI CES AS

19 PAROLEES MAKE POsSI TI VE CHO CES TO | MPROVE THEI R LI VES, NEW

20 CASE PLANS W LL BE GENERATED AND G VEN TO THE PARCLEE. THE

21 PARCLEE EFFECTI VELY BECOVES AN | NTEGRAL PART OF THEI R OAN CASE
22 PLAN AND UNDERSTANDS THE EXPECTATI ONS OF THE PERSONNEL AND THE
COMMUNI TY. | ALSO HAD SEVERAL CONVERSATIONS WTH C.D.C. R ON
HOW THEY PROVI DE SERVI CES THROUGH THE FUNDI NG THEY DO THI S
THROUGH VOUCHERS, THROUGH REQUESTS FOR PROPOSAL AND THROUGH
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1 CONTRACTS. WE PLAN TO | MPLEMENT A SIM LAR PLAN TO PROVI DE
2 FI NANCI AL SUPPORT TO OUR COVMUNI TY- BASED ORGANI ZATI ONS. AND WE
3 DON T INTEND TO HEAVILY RELY ON THEM FOR THElI R FREE SERVI CES.

4 | N CONVERSATI ONS W TH SEVERAL OF THE CLERGY- BASED

5 ORGANI ZATI ONS, WE' VE HEARD CONCERNS THAT THEY' RE BEI NG

6 OVERTAXED BY BEI NG REQUESTED TO DO THI NGS FOR FREE. SO WE' LL

7 BE LOOKI NG | NTO LEG TI MATE REQUESTS FOR PROPCSAL TO MAKE SURE
8 THAT THEY HAVE THE RESOURCES THAT ARE NECESSARY TO PROVI DE THE
9 SERVI CES FOR OUR POPULATI ON. SOME OF THE THI NGS WE' VE ALREADY
10 DEVELOPED THAT WE ARE USI NG CURRENTLY. I N JANUARY 2010, WE

11 | DENTI FI ED THE NONREVOCABLE PARCLEES, WE CONDUCTED | NTERVI EW6
12 AT PAROLEE AND COVMUNI TY MEETI NGS. THOSE PAC MEETI NGS HAVE

13 SI NCE BEEN CANCELED. WE PLANNED TO REI MPLEMENT THOSE PAC

14 MEETINGS WH CH ARE SI MPLY MEETI NGS WHERE THE PAROLEE COVES AND
15 MEETS WTH THE PARCLE OFFI CER AND WTH A VARI ETY OF

16  MJULTI DI SCI PLI NARY COVMUNI TY- BASED ORGANI ZATI ONS TO REI NTEGRATE
17 THEM BACK | NTO THE COMMUNI TY. WE MODI FI ED OUR FI ELD | NTERVI EW
18 REPORT CARD TO COLLECT ACTI VE NRP PAROLEE | NFORMATI ON. PRI OR
19 TOTHS, OUR F.I.R CARDS OR FI ELD | NTERVI EW CARDS DI D NOT

20 HAVE THAT PARTI CULAR DATA AND WE COULDN' T CAPTURE IT IN A

21 AUTOVATED FASHI ON. THE NEWF.|.R CARDS ARE COVPLETED DURI NG
22 CONTACT WTH THE PAROLEE AND ENTERED | NTO OQUR LARGEST DATABASE
BY STATI ON PERSONNEL. WE CREATED THREE NEW STATI STl CAL STAT
CODES TO TRACK THE FI ELD CONTACTS: 810, 811 AND 860; 810 IS
SEARCH OPERATI ONS, 811 IS PAROLEE CONTACT AND 860 GANG RELATED
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1 ACTIVITY. THE CODES ARE USED TO DOCUMENT CONTACTS I N THE NDC
2 SYSTEMS. SUPERVI SORS CAN DETERM NE HOW MANY PAROLE SEARCHES,
3 PAROLEE CONTACTS AND GANG MEMBERS ARE CONTACTED OVER A

4 SPECIFIC PERROD OF TIME WTH N A SPECI FI C JURI SDI CTI ON. WE

5 ALSO CREATED A DATABASE THAT TRACKS PARCLEES WHO ARE ARRESTED
6 AND BOOKED | NTO L. A. COUNTY JAIL. TH S | NFORMATI ON PROVI DES AN
7  ACCURATE ACCOUNTABI LI TY OF THOSE CURRENTLY W THI N DEPARTMENT' S
8 CUSTCODY. ONE OF THE MORE | MPORTANT DATABASES WE CREATED WAS A
9 GOOG.E EARTH MAP APPLI CATI ON DEPI CTI NG CRI ME, PAROLEES,

10 REQ STERED SEX OFFENDERS AND AN ABI LI TY TO OVERLAY THAT

11  PARTI CULAR | NFORMATI ON. SO | F A PARTI CULAR SET OF SERI ES OF

12 CRI MES BEGAN I N A PARTI CULAR AREA, WE COULD PULL UP A GOOGLE
13 EARTH MAP, MAP ALL THE PAROLEES OR SEX OFFENDERS OR

14  PROBATI ONERS | N A PARTI CULAR AREA AND OVERLAY THAT W TH THE

15 CRI ME DATA. PAROLEE LEADS, WHICH | S THE PAROLED C.D.C. R 'S

16 VERSION OF MEGAN S LAW FOR PAROLEES. PARCLEES LEADS 2 IS A NEW
17 CALI FORNI A DATABASE THAT VERI FI ES PAROLEE | NFORMATI ON AND

18 THEI R CURRENT STATUS. WE HAVE FLOMN TO SACRAMENTO TO DI SCUSS
19 TH S I SSUE. AS YOU KNOW THE STATE IS GO NG TO CREATE

20 OSTENSI BLY 58 DI FFERENT PARCLE OFFI CES THROUGHOUT THE STATE.

21 ONE OF THE CONCERNS THAT WE HAVE | S THAT A PAROLEE FROM SAN

22 BERNADI NO COUNTY OR PERHAPS SAN MATEO COUNTY, IF HE OR SHE IS
IN LOS ANGELES COUNTY, WE WLL NOT KNOW THAT THEY ARE ON
PARCLE | N THAT PARTI CULAR COUNTY. SO WE' RE WORKI NG W TH THE
STATE ON CREATI NG A STATEW DE DATABASE SO THAT ALL THE
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1 COUNTIES WLL KNOWWHO | S I N THEI R COUNTY. | NTERACTI VE

2 SEM NARS. FINALLY QUARTERLY EACH STATI ON CURRENTLY HOSTS A

3 SEM NAR PROVI DI NG LI FE SKI LLS FOR THE PARCLEES I N THEI R AREAS.
4 POSITIVE LIFE SKILLS ALONG WTH A HOST OF MULTI DI SCI PLI NARY

5 FUNCTI ONS THAT WORK HAND- I N- HAND W TH LOCAL BUSI NESSES TO

6 PROVIDE JOBS TO THE PAROLEES HAS BEEN GO NG ON FOR ABQUT A

7 YEAR AND A HALF. I T'S A VOLUNTARY PROGRAM AND ALL THESE

8 SERVI CES ARE NOTI FI ED TO THE PAROLEE WHEN VWE DO OUR PARCLEE

9 MONI TORI NG CONTACTS. ONE OF THE THINGS | HANDED TO YOQU I N THE
10 PACKAGE ARE A COUPLE OF | TEMS THAT WE ALREADY DO WE HAVE AN
11  EMERG NG LEADERS ACADEMY THAT WE PARTNER W TH THE URBAN

12 LEAGUE. IT IS A PROGRAM THAT ALSO PROVI DES LI FE SKI LLS FOR

13 PAROCLEES AND PROBATI ONERS. | T G VES THEM LEADERSHI P SKI LLS.

14 | NDI VI DUAL EMPLOYMENT RESOURCES. ENTREPRENEURI AL TI PS,

15 POSSI BLE EARLY TERM NATI ON OF PROBATI ON AND EXPUNGEMENT

16 EVALUATI ON FOR THE PAROLEES. WE ALSO CREATED A PAROLE AND

17 PROBATI ON SEARCH OPERATI ONS GUI DE FOR OUR PERSONNEL IN THE

18 FI ELD WHO CONDUCT THESE PARCLE OPERATI ONS THROUGHOUT THE

19 COUNTY OF LOS ANGELES. ALSO IN YOUR PACKAGE YOQU LL SEE WE

20 CREATED A REENTRY L.A. BOCK. TH S WAS DONE FROM CUSTODY

212 DIVISION. THIS IS PROVI DED TO STATE | NVATES CURRENTLY ALONG
22 WTH A VIDEO THAT DECI DES WHAT SERVI CES ARE AVAI LABLE TO THE
PARCLEE VWHEN THEY COVE TO LOS ANGELES COUNTY. THE BOOK IS VERY
COVPREHENSI VE AND PROVI DES OSTENSI BLY A DI RECTORY OF RESOURCES
FOR THE PAROLEES ONCE THEY ENTER LOS ANGELES COUNTY. IN
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1 CONCLUSION, WHAT |I'D LIKE TO SAY IS THAT VWH LE THE NATURAL
2 I NCLINATION I'S TO CONTI NUE TH S PROGRAM W TH A DEPARTMENT THAT
3 HAS TRADI TI ONALLY DONE SIM LAR WORK, | BELI EVE THAT THE

4 SHERI FF BELI EVES THAT THHS IS A TIME FOR US TO BE | NNOVATI VE,

5 CREATIVE. WE VE BEEN DO NG REHABI LI TATI VE SERVI CES | N THE

6 COUNTY OF LOS ANGELES FOR A NUMBER OF YEARS, WELL OVER 10

7  YEARS I N A NUMBER OF ARENAS. VWE HAVE A COVMUNI TY TRANSI TI ON

8 UNIT AND CUSTCDY. THAT PARTI CULAR UNIT WLL BE | NSTRUVENTAL I N
9 TRAI NI NG AND FACI LI TATI NG THE COVMUNI TY REHABI LI TATI ON NEEDS
10 FOR TH S PARTI CULAR POPULATI ON OF PECPLE. MOREOVER, THE

11  OVERARCHI NG PUBLI C SAFETY, ALONG W TH THE SAFETY OF THE

12 PAROCLEE, | S EXTREMELY | MPORTANT TO US. EVERY MEMBER OF THE

13 COVWUNITY AS WELL AS THEIR ABILITY TO RElI NTEGRATE BACK | N

14 SOCIETY IN TH S VERY, VERY CHALLENG NG Tl ME. THAT CONCLUDES MY
15 PRESENTATI ON. AND | BELI EVE Bl SHOP TURNER, WOULD YQU LI KE TO
16 SAY SOVETHI NG?

17

18 BI SHOP TURNER: THANK YQOU, ASSI STANT SHERI FF. GOCD MORNI NG TO
19 THE LOS ANGELES BOARD OF SUPERVI SORS. WE ARE HERE BEFCRE YOU
20 THI'S MORNING AND |'D LI KE TO SHARE THE FACT THAT WE CERTAI NLY
21 HAVE, ALONG W TH OTHER SUPPORTERS, OF VWH CH ARE MANY, HAVE

22 CRAFTED ALONG W TH THE SHERI FF AND THE SHERI FF' S DEPARTMENT
THE SHERI FF MULTI FAI TH CLERGY COUNCI L VWH CH HAVE ADDED TO THE
STABI LI TY OF OQUR COWUNI TI ES. THE MJULTI FAI TH CLERGY COUNCI L,
VWH CH HAS BEEN A TREMENDOUS SUPPORT TO THE SHERI FF' S
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1 DEPARTMENT FOR AT LEAST A DECADE, VWH CH HAS PROVI DED CREATI VE
2 AND | NNOVATI VE PROGRAMS OF SERVI CES TO ASSI ST THE DEPARTMENT
3 WTH COMWUNI TY CONCERNS AND OFTENTI MES PROVI DI NG SPI RI TUAL

4 COVFORT AND GUI DANCE, ESPECI ALLY DURI NG TI MES OF EMERGENCI ES.
5 OVER THE YEARS, THE COUNCI L HAS HELPED THOUSANDS OF

6 | NDI VI DUALS TO TRANSI TI ON BACK | NTO THE COVWUNI TY W TH

7  CONS| DERABLE SUCCESS. THE DEPARTMENT AND THE CLERGY COUNCI L
8 WORKED TOGETHER I N COLLECTI VE EFFORTS WHI CH HAS RESULTED IN A
9 REDUCTION OF RECIDIVISM WE NOTED THAT I T HAS WORKED. |IT' S

10 REDUCED THE CRIME AND | T HAS ENHANCED THE QUALITY OF LIFE IN
11 OUR NEI GHBORHOODS WHERE WE WORK AND VWHERE WE LI VE. SOVE OF THE
12 PROGRAMS THAT WE' VE ENGAGED I N TOGETHER, WH CH HAS BEEN VERY
13 | NNOVATI VE AND VERY SUCCESSFUL HAS BEEN ONE COVMUNI TY DAY

14  VWH CH HAS BROUGHT TOCGETHER THOUSANDS OF THOSE WHO LI VE I N THE
15 COVWMUNITY TO WORK TOGETHER AND G VE BACK TO THE COVMUNI TY

16 THOSE WHO ARE I N NEED. WE PUT TOGETHER ONE OF THE LARCGEST

17 MJULTI FAI TH PRAYER BREAKFASTS | N THE NATI ON TO DATE. WE ALSO
18 DI D MJCH WORK W TH THE AFRI CAN- AVERI CAN LATI NO CONFERENCES,

19 VWH CH HAS BUI LT RELATI ONSH PS BETWEEN THE AFRI CAN- AMERI CANS

20 AND LATINGCS. WE' VE PUT TOGETHER ONE. GREATEST, | WOULD SAY,

21 DAYS AT THE CAPI TAL WTH RELI G QUS LEADERS WHERE | T HAS

22 | NCREASED THEI R KNOALEDGE OF THE PCLI Tl CAL PROCESS, WH CH HAS
HELPED THEM TO SERVE THOSE WHO ATTEND THOSE SERVI CES A LOT
BETTER. WE' VE DONE GANG CONFERENCES. ALSO, WE' VE ENGAGED I N
TOGETHER ECONOM C EMPONERMENT SUWMM TS, CLERGY ACADEMY, VH CH
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1 G VES US A BASI C TRAI NI NG AND BASI C KNOALEDGE OF LAW

2 ENFORCEMENT. MANY OF OUR MEMBERS OF THE LOS ANGELES COUNTY

3 SHERI FF CLERGY COUNCI L HAS CERTI FI ED, WHI CH HELPS THEM TO BE

4 THAT CONDUI T THAT IS NECESSARY FOR OUR COVMUNITY I N TI MES OF

5 DI SASTERS. THEY HAVE ALSO BEEN TRAI NED | N DRUG AND ALCOHOL

6 COUNSELI NG ALL OF THEM ARE CERTI FI CATED, AS A MATTER OF FACT

7 WE JUST GRADUATED ABOUT 178 OF OUR MEMBERS THROUGH THE DRUG

8 FREE WORLD WHERE THEY WERE ACTUALLY TRAI NED FOR ABQUT SI X

9 WEEKS | N DRUG COUNSELI NG AND DRUG ALCOHCL | NFORVATI ON. ALSQO,

10 THE EXECUTI VE CLERGY COUNCI LMEMBERS WERE ASKED TO COVE TO THE

11 JAILS DURI NG THE TI ME OF UNREST W TH AFRI CAN- AVERI CANS AND

12 LATI NOS DURI NG AN UNREST, DURI NG THAT PERI CD WHERE WE WERE

13  ABLE TO GO I N AND TALK W TH | NMATES AND ASSI ST THEM I N

14 BUI LDI NG RELATI ONSHI PS. WE' VE GONE | NTO THE SCHOOLS AND

15 ENGAGED IN THE SAME TYPE OF ACTIVITIES WTH MJCH SUCCESS. THE

16 AFRI CAN- AMERI CAN LATI NO RELATI ONSHI PS HAVE CERTAI NLY | MPROVED

17 I N THAT RESPECT. ALSO, WE ENGAGE I N SUCH THI NGS AS UNI TY

18 CELEBRATI ONS, LI Al SON BETWEEN THE DEPARTMENT AND THE COVMUNI TY
19 DURI NG THE TI ME OF EMERGENCI ES AND ALSO A PART OF EDUCATI ON-

20 BASED | NCARCERATI ON. | BELI EVE THAT THE RELATI ONSHI P W TH THE

21  SHERI FF'' S DEPARTMENT AND THE COVMUNI TY AS FAR AS THE FAI TH

22 RELIGOUS COMUNI TY |'S CONCERNED |'S PARAMOUNT | N HELPI NG

PROVI DE THE NECESSARY SERVI CES THAT WE NEED FOR TOTAL SUCCESS

IN THI'S MATTER. THE PARTNERSHI P BETWEEN THE DEPARTMENT AND LGS
ANGELES COUNTY SHERI FF''S DEPARTMENT AND | TS NETWORK OF SERVI CE
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1 PROVI DERS W LL FURTHER REI NFORCE THE POSI TI VE | MPACT FOR THI S
2 COLLABORATI ON WLL HAVE ON THE PAROLEES AND PROBATI ONERS,

3 THEIR FAM LIES AND ON THE COWUNI TY AS A WHOLE BECAUSE, |

4 BELI EVE, MANY OF THOSE WHO W LL BE RELEASED | NTO OUR

5 COMUNTIES, THEIR FAMLIES DO SIT I N QUR SERVI CES, OUR

6 CHURCHES, OUR TEMPLES AND OUR MOSQUES, VWH CH WE ARE ALL

7 CONNECTED WTH AT THI S TI ME AND HAVE A WONDERFUL ALLI ANCE THAT
8 WORKS WELL TOGETHER TO BRI NG ABOUT STABILITY IN QUR COVWUNI TY.
9 SO I JUST WANT TO ADD THAT, MY SUPPCRT W TH THE SHERI FF,

10 MAKI NG SURE THAT THI S PROCESS MOVES FORWARD. THANK YQU.

11

12 CECIL RHAMBO. FI NALLY, |'D LI KE TO HAVE DEPUTY BATES WHO RUNS
13 OUR MERI T PROGRAM AND OUR LI FE SKI LLS PROGRAM AND OUR

14  CORRECTI ONS FACI LI TIES TO SAY A FEW WORDS ABQUT THOSE

15 PROGRAMS.

16

17 DEPUTY BATES: THE MERI T PROGRAM WAS PUT TOGETHER ABCQUT FI VE

18 YEARS AGO I N ONE OF OUR CUSTODY FACI LI TIES, PI TCHESS DETENTI ON
19 CENTER FOR THE FI VE YEARS THAT WE' VE BEEN UP THERE, WE' VE HAD
20 TREMENDOUS AMOUNT OF SUCCESS. THAT SUCCESS | S PREDI CATED ON

21 THE DEPUTI ES AND THE SHERI FF' S DEPARTMENT STAFF ACTUALLY

22 WORKI NG WTH THESE | NMATES. NOW A LOT OF THESE | NMATES, WE
HEAR THE WORD REHABI LI TATI ON OFTEN, BUT I N MANY CASES IT'S
HABI LI TATION. I T'S ACTUALLY GETTI NG DOAN AND WORKI NG W TH
THESE GQUYS AND ACTUALLY TEACHI NG THEM FROM THE BEG NNI NG
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1 G VING THEM A CHANCE TO LEARN SOVE OF THESE LI FE SKI LLS. SO
2 THROUGH OUR MERI T PROGRAM WE' VE TALKED ABOUT DOVESTI C

3 VICOLENCE. WE' VE TALKED ABOUT ANGER MANAGEMENT. PARENTI NG THE
4 LIFE SKILLS THESE GUYS NEED SO THERE' S A DI FFERENCE WHEN

5 YOU RE | NCARCERATED, YQOU HAVE A CHANCE ElI THER TO SIT ON YOUR

6 BUNK AND WATCH TV OR ACTUALLY GO THROUGH SOVE PROGRAMS. THE

7 SHERI FF* S DEPARTMENT PUT TOGETHER SOVE WONDERFUL PROGRAMS THAT
8 WE' VE BEEN VERY FORTUNATE TO HAVE. OUR OFFENDER SERVI CES

9 BUREAU | S VERY, VERY STRONG AND HAS A TREMENDOUS PROGRAM COF

10 JUST REACHI NG ALL THE DI FFERENT SI X JAI LS THAT WE HAVE. |I'M

11 JUST PROUD TO SAY THAT |'VE BEEN I NVOLVED IN TH S FOR FI VE

12 YEARS AND |'VE SEEN THE DI FFERENCE OF THESE MEN. THESE MEN ARE
13  BEI NG RELEASED BACK AS HUSBANDS, FATHERS AND ACTUALLY LEADERS.
14 SO I T HAS BEEN A REAL PRI VI LEGE TO BE WORKI NG W TH THAT AND

15 |'"M LOOKI NG FORWARD TO THE FUTURE.

16

17 SHERI FF LEE BACA: THAT ESSENTI ALLY IS THE ELEMENTS OF OUR

18 PROGRAM | THI NK THE KEY IS ONE, WE HAVE A Bl G PROBLEM THE

19 SOLUTI ON CANNOT BE ACCOWMPLI SHED W THOUT MULTI FACETED RESOURCES
20 FROM THE COVMUNI TY AND MULTI FACETED COOPERATI ON W THI N THE

21 CRIM NAL JUSTI CE SYSTEM AND | SUSPECT THAT THE ADVI CE YOU VE
22 RECEI VED FROM OUR CH EF PROBATI ON OFFI CER IS GOOD ADVI CE. BUT

| ALSO BELI EVE THAT THE PROBATI ON SYSTEM AND THE SHERI FF' S
DEPARTMENT SYSTEM HAS COFUNCTI ONED FOR DECADES AND THAT THI S
'S NOT AN | SSUE AS TO WHETHER OR NOT WE HAVE RESPECT FOR ONE
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1 ANOTHER. THI S IS AN | SSUE OF HAVI NG TO HAVE RESOURCES

2 AVAI LABLE TO PAROLEES ON A CONTI NUOQUS BASI S AROCUND THE CLOCK.

3 THAT I'S MY NUMBER ONE | SSUE. THE SECOND IS THE CONCEPT OF

4 | NTELLECTUAL GROMH FOR PARCLEES. IT'S ONE THI NG TO TEACH A

5 PAROLEE HOW TO BE A RESPONSI BLE PERSON AND THAT CAN WORK. BUT
6 | TS ANOTHER THI NG TO TELL A PAROLEE THAT YOU NEED TO FURTHER
7 YOUR I NTELLECTUAL CAPABILITIES. IT IS THE ABSENCE OF EDUCATI ON
8 THAT LEADS MORE TO CRI ME THAN ANY OTHER SI NGLE VARI ABLE. AND |
9 HAPPEN TO BE THE CHAIR OF FI GHT CRI ME I NVEST I N KI DS. AND

10 RESEARCH HAS ESTABLI SHED THAT AN UNDEREDUCATED PERSON | S GO NG
11 TO HAVE A H GHER OPPORTUNITY I N TERVM5 OF THEI R OAN JUDGVENT TO
12 MAKE A BAD DECI SI ON AND THUS THAT LEADS TO CRI ME. SO THEREI N
13 |'S THE TELLING OF OUR STORY. | TH NK THE KEY PO NTS OF

14 TECHNCLOGY | S THE GPS MAPPI NG THAT | S NECESSARY THROUGHOUT THE
15 ENTI RE COUNTY SO WE KNOW VWHERE THESE PARCLEES ARE. THE FI RST
16 | TEM OF BUSI NESS | S WHERE ARE THEY, VWHERE ARE THEY GO NG HOW
17 ARE THEY GO NG TO FIND A PLACE TO LIVE, AND HOW ARE THEY GO NG
18 TO FIND A JOB? THE MAP BEH ND ME | S A VERY S| MPLE DI AGRAM OF
19 THE CONCENTRATI ON OF PAROLEES I N LOS ANGELES COUNTY. TH S MAP
20 TELLS YOU EXTENSI VELY THAT WE' RE OVERVATCHED. THERE' S ABOUT

21 28,000 POLI CE OFFI CERS I N LOS ANGELES COUNTY. THERE MAY BE

22 5,000 OR 6,000 PROBATION OFFI CERS, |'M NOT' SURE, DON, WHAT
THAT NUMBER |I'S. YOU PUT THEM BOTH TOGETHER AND WE STILL DON T
HAVE ENOUGH RESOURCES TO MONI TOR ADEQUATELY THAT MANY PEOPLE
IN THAT H GH A CONCENTRATI ON I N THI S GREATEST OF COUNTI ES. WY
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1 BIGEEST COWLAINT IS THE STATE IS NOT G VI NG US ENCUGH MONEY.
2 THE CONSTI TUTI ONAL AMENDMENT THAT WE ALL AGREE SHOULD HAVE

3 OCCURRED HAS NOT' OCCURRED. WE ARE GO NG TO BE STUCK I N A

4  CODEPENDENT RELATI ONSHI P BETWEEN THESE TWO DEPARTMENTS ONE VWAY
5 OR THE OTHER. AND AT THE SAME TIME, | TH NK THE STATE NEEDS TO
6 HELP US AND FI ND MORE MONEY AND NOT JUST SKI RT THE | SSUE AS

7 THOUGH IT ISNT A MAJOR ONE. MONEY HELPS US WTH THE C. B. O.

8 PROGRAM I N THE COVWUNI TY. MONEY WLL HELP US SAVE MONEY WHEN

9 THE C.B.O S ARE IN EFFECT DA NG THEI R JOB EFFECTI VELY. THE

10 PROBATI ON DEPARTMENT NEEDS MORE MONEY TO DO WHAT | T HAS TO DO.
11 AND THE SHERI FF' S DEPARTMENT NEEDS MORE MONEY TO DO WHAT I T

12 HAS TO DO BUT IF THE MONEY IS SOVETH NG THAT IS I N EFFECT THE
13 | NHI BI TER OF SUCCESS, THEN BOTH THE CHI EF PROBATI ON OFFI CER

14 AND | ARE GO NG TO SAY LI STEN, WE DON T HAVE ENOUGH RESOURCES
15 TO GET THI'S JOB DONE I N THE FI RST PLACE. AND | BELI EVE THAT WE
16 HAVE A SERI QUS NEED TO BE | NNOVATI VE AND JUST SEE THE PROBLEM
17 FOR WHAT I T TRULY |IS. THANK YOU VERY MJCH.

18

19 SUP. ANTONOVI CH, MAYOR THANK YQU, SHERI FF. LAST PO NT SHOWS
20 YOU THE CATASTROPHI C HI' T THAT EVERY COUNTY I N THE STATE | S

21 GO NG TO HAVE BECAUSE OF THE | RRESPONSI BLE ACTI ONS OF THE

22 STATE I N HAVI NG THESE PROCGRAMS SHI FTED TO EVERY COUNTY I N

CALI FORNIA. IT'S TOTALLY | RRESPONSI BLE. AND MANY PEOPLE
BELIEVE I T'S GO NG TO HAVE A SPI KE I N THE | NCREASE OF CRI ME
BECAUSE HAVI NG THE STATE MAKE THIS SHI FT IS NOT GO NG TO
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PROVI DE LOCAL GOVERNMVENT W TH THE RESOURCES TO DO THE JOB NO
MATTER WHAT DECI SI ON WoULD BE MADE ON THI S | SSUE OR

ECONOM CALLY TO BE ABLE TO STAND UP TO THE NUMERQUS LAWSUI TS
THAT WE' RE NOW GO NG TO BE LI ABLE FOR I N THE FUTURE. LET ME
FI RST ASK ANDREA ORDI N, OQUR COUNTY COUNSEL. IT'S YOUR
UNDERSTANDI NG THAT THE BOARD OF SUPERVI SORS IS TO DESI GNATE
THE COUNTY AGENCY THAT ASSUMES THI S FUNCTI ON?

ANDREA ORDI N, COUNSEL: YES, THAT'S RI GHT, MAYOR ANTONOVICH. I T
| S THE COUNTY BOARD OF SUPERVI SORS THAT MAKES THAT DECI SI ON.

SUP. ANTONOVI CH, MAYOR SHERI FF, YOUR PROPCSAL | NCLUDES
SHARI NG THI' S RESPONSI BI LI TY WTH THE LOS ANGELES POLI CE
DEPARTMENT ON SOVE OF THE FUNDI NG TO PAY FOR THE PERSONNEL,
THAT' S VHAT YOUR PROPCSAL |'S. BUT DOES I'T ALSO ASSUME THAT
L.AP.D IS GJNG TO ASSUME OTHER COSTS, | NCLUDI NG SUPPLI ES,
CAPI TAL COSTS, COSTS OF EQUI PMENT?

SHERI FF LEE BACA: TO A SMALL DEGREE, YES. THE BULK OF THE
L.AP.D"'S EFFORT IS TO PROVI DE RESOURCES I N TERMS OF
PERSONNEL. OUR PLAN, W TH THE TECHNOLOGY COMPONENT, 1S TO
CREATE ENOUGH TECHNOLOGY SO THAT EVERY POLI CE DEPARTMENT | N
THE COUNTY HAS ACCESS TO THE DATA, THE CRI M NAL THAT EACH
PARCLEE W LL HAVE. SO WE W LL SHARE | N THE REG ONALI ZATI ON OF
| NFORMATI ON SHARI NG TECHNOLOGY W TH THE LOCAL POLICE. | M GHT
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1 ADD THAT 40 PERCENT OF ALL THE PARCLEES ARE IN THE CITY OF LOS
2 ANGELES. AND THAT'S VHY IT'S CRITICAL FOR THE CITY TO HAVE A
3 PROGRAM PARTI CI PATI ON.

5 SUP. ANTONOVI CH, MAYOR: WE HAVE A LARCE PERCENTACGE OF PECPLE
6 WHO USE OUR COUNTY HOSPI TALS AND OTHER FACI LI TI ES, BUT YET

7 THEY RESIDE IN THE CI TY OF LOS ANGELES, SUCH AS THE MJSI C

8 CENTER ACROSS THE STREET, THE HOLYWOOD BOW., DI SNEY CONCERT
9 HALL, THOSE ARE ALL COUNTY OPERATI ONS. SO THAT ANALOGY AGAI N
10 PO NTS OQUT WHERE THE STATE SHI FTING THIS TO THE COUNTIES | S
11 GO NG TO HAVE A SEVERE | MPACT IN OUR ABILITY TO PROVI DE THE
12 SERVI CE THAT THEY ANTI Cl PATE US TO PROVI DE. FROM A PUBLI C

13 POLI CY STANDPO NT, WHY IS IT A GOOD | DEA TO SPLI T THE ADULT
14 SUPERVI SI ON RESPONSI Bl LI TI ES THREE WAYS PROBATI ON, SHERI FF,
15 AND L.A P.D.?

16

17  SHERI FF LEE BACA: |'M NOT ONLY SUGGESTI NG L. A. P. D. THERE ARE
18 OTHER PCLI CE AGENCI ES WHO HAVE THEI R PCLI CE CHI EFS | NTI MATELY
19 | NTERESTED | N THEM MANAG NG THE PAROLEES W THI N THEI R CI Tl ES,
20 SUCH AS THE CI'TY OF GLENDALE, CITY OF-

21

22 SUP. ANTONOVI CH, MAYOR: BUT I N YOUR PROPCSAL, YQOU JUST HAVE
L. A P.D
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SHERI FF LEE BACA: THAT' S CORRECT FOR THE SAKE COF

SI MPLI FI CATI ON. BUT THE BENEFI TS OF THE SYSTEM SHOULD BE THAT
THERE' S NO COVWWUNI TY LEFT UNSERVED. AND THAT THE POLICE, I N MY
PLAN, HAVE A VI TAL ROLE TO PLAY, WHETHER | T'S FI NANCED BY THI S
PROGRAM WHI CH | BELIEVE I T SHOULD BE, ORI F I T'S FI NANCED
WTH N I TS OMN MEANS BECAUSE THOSE MEANS ARE AVAI LABLE. A LOT
OF THE MJULTI PLI ER EFFECT OF MY PLAN IS TH' S: | REALI ZE THAT |
CANT GOIT ALONE IN THI S | SSUE OF PAROLE MANAGEMENT. BUT | DO
BELI EVE, WTH A COVBI NATI ON OF THE PROBATI ON DEPARTMENT' S
EFFORT, LAW ENFORCEMENT' S EFFORT, AND TECHNOLOGY BRI DA NG THE
MASSI VE | NFORVATI ON ABOUT THESE | NDI VI DUALS, | T'S TOTALLY
NECESSARY THAT WE W LL BE ABLE TO EXTEND THE TAXPAYERS' DOLLAR
TO THE DECREE THAT WE ARE AT LEAST ON TOP OF THI NGS AND THAT
WHEN THE EXCUSES ARE GO NG TO COME | F THI NGS BREAK DOWN, WE' LL
AT LEAST HAVE THE RI GHT ANSVWER FOR THOSE EXCUSES.

SUP. ANTONOVI CH, MAYOR: SO WHEN YOUR PROPCSAL' S CARVI NG OUT
FUNDI NG FOR L. A. P. D. PERSONNEL, DO YOU REALLY MEAN THAT YOUR
PROPOSAL |'S PROVI DI NG FUNDI NG TO ALL MUNI CI PAL PQOLI CE
DEPARTMENTS W THI N THE COUNTY?

SHERI FF LEE BACA: THE PLAN JUST DESCRI BES L. A. P.D. BUT MY

BELI EVE | S THAT WTH MY RESOURCES AND THE FUNDI NG THAT IS

BEI NG AVAI LABLE TO THE SHERI FF' S DEPARTMENT, THAT | HAVE TO
HAVE THE FLEXIBILITY TO SAY TO CERTAIN COMVUNI Tl ES THAT HAVE A
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1 H GHER NUMBER OF PAROLEES THAN WHAT | WOULD BE ABLE TO EVEN
2 HELP WTH, THAT THEY SHOULD HAVE THE ABI LI TY TO PUT TOGETHER
3 THEIR LITTLE TEAMS OR THEI R LARGER TEAMS SO THAT THEY DON T
4 HAVE TO BEAR TH' S BRUNT W THOUT ANY FUNDI NG AT ALL.

6 SUP. ANTONOVI CH, MAYOR: BUT AS THE CH EF LAW ENFORCEMENT

7 OFFI CER FOR THE ENTI RE COUNTY, | NCLUDI NG ALL 88 CI TIES, AND

8  UNI NCORPORATED COVMUNI TI ES, DON' T YOU ALREADY HAVE THAT

9 AUTHORI TY?

10

11 SHERI FF LEE BACA: TO A LESSER DEGREE. BUT RI GHT NOW OUR

12 AGREEMENTS ARE WTHIN THE CI TIES THAT | WLL DO MY BEST TO

13 ASSI ST THEM I N THE EXCEPTI ONS OF THEI R CRI ME PROBLEMS, SUCH AS
14 HOM Cl DES, AND CALLOUTS FOR SOVE SPECI AL WEAPONS ASSI STANCE

15 AND SOVE TECHNI CAL CRI MES THAT ARE HI GHLY SOPHI STI CATED, LI KE
16 FORGERY OR FRAUD AND THOSE THI NGS THAT THEY MAY NOT HAVE THE
17 EXPERTISE IN. BUT |'M LOOKI NG FOR AN EFFECTI VE NETWORK BECAUSE
18 CRIME IS ESSENTI ALLY THI S: PAROLEE LIVES IN ONE PART OF L. A,
19 COW TS A CRIME | N ANOTHER PART OF L. AL AND THEN | S ARRESTED
20 INATHRD PART OF L.A. IT IS A REGONAL PROBLEM IT ISN T

21 MERELY WHERE THE PAROLEE LI VES. AND SO | BELI EVE THAT A

22 COVPREHENSI VE SHARI NG OF THE REVENUE IS CRI TI CAL.

SUP. ANTONOVI CH, MAYOR: YQU HAVE TAKEN SEVERE CUTS | N CERTAI N
AREAS I N YOUR DEPARTMENT VH CH HAVE | NCREASED CASELQADS, MANY
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RELATI VE TO BACKLOGS | N | NVESTI GATI ONS AND MANY OF YOUR STAFF
DO PATROL FUNCTI ONS ONE DAY A VEEK TO AVA D OVERTI ME. THI' S
PROPOSAL ASSUMES USI NG LOAN STAFF ON OVERTI ME UNTI L NEW
PERSONNEL ARE HI RED AND TRAI NED. SO HOW DCES THAT | MPACT YOUR
OPERATI ONS?

SHERI FF LEE BACA: VELL, SIMPLY THE MONEY TO SPEND ON THAT
OVERTI ME | S COM NG FROM THE STATE. BUT THAT WON' T LAST LONG I N
TERMS OF THE PLAN. AND |'VE HAD TH S CONVERSATI ON W TH THE
ASSI STANT SHERI FF HERE. YOU GOT' TO START AT SOVE PO NT

| MVEDI ATELY. | DON T THI NK WE CAN WAIT FOR THE | NDI VI DUAL
BUREAUCRACI ES OF PERSONNEL MANAGEMENT TO CATCH UP WTH THI' S
PROBLEM | T'S GO NG TO COVE NEXT MONTH ON THE FI RST FROM WHAT
| UNDERSTAND. AND WE HAVE TO GO I NTO ACTI ON | MVEDI ATELY. THI S
WLL BE A STARTUP PHASE. |' M | NTENDI NG TO PLAN A NEW ACADEMY
ABQUT THE SAME TI ME. WE HAVE THE FLEXIBILITY TO MOVE OUR
PEOPLE AS WE' VE DEMONSTRATED W TH THE COST CUTTI NG MEASURES
WE' VE TAKEN. AND SO WE' LL JUST GO THROUGH A LI TTLE MORE

| NNOVATI VE WAYS OF FI LLING THE GAP AND THE MONEY | S THERE. | T
W LL BE STATE MONEY.

SUP. ANTONOVI CH, MAYOR: HOW MANY, UNDER RE- ALI GNMVENT, HOW MANY
DO YOU ANTI Cl PATE SERVI NG TI ME I N OUR LOCAL JAILS IN LI EU OF
PRI SON?
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1  SHERI FF LEE BACA: WELL THIS IS THE M LLI ON DOLLAR QUESTI ON. I N
2 FACT THHS IS THE MJULTI-M LLI ON DOLLARS QUESTI ON. WE UNDERSTAND
3  TWO THI NGS TODAY: 70 PERCENT RECI DI VI SM ON THE STATE PAROLE

4  SYSTEM AND 40 PERCENT REI ClI DI VI SM BY THE COUNTY PROBATI ON

5 SYSTEM TH S IS THE BREAKI NG PO NT OF WHETHER WE END UP GO NG
6 OVERBUDGET OR STAYI NG WTHI N BUDGET. AND | BELI EVE THAT THE

7  NEXT PHASE OF THE STATE RE- ALI GNVENT, WHEN THE MONEY COMES

8 |INTO THE COUNTY JAILS FOR | NCARCERATI NG THE PAROLE VI OLATORS

9 |S GANG TO BE THE Bl GGEST BATTLE WE' VE EVER SEEN. BECAUSE |

10 AM NOT GO NG TO ACCEPT THE REALI TY THAT REVOKI NG PAROLE,

11 WHETHER I T''S COUNTY REVOCATI ONS OR STATE REVOCATIONS, IT IS

12 NOT GO NG TO BANKRUPT THE COUNTY'S BUDGET. AND |I'M GO NG TO

13 I NSI ST ON USI NG MY AUTHORI TY TO KEEP THAT JAI L POPULATI ON

14 EXACTLY WHERE I T'S WTHI N COST. THAT IS My OBLI GATI ON. AND

15 FORTUNATELY THE FEDERAL COURT G VES ME THAT AUTHORI TY.

16

17 SUP. ANTONOVI CH, MAYOR YOU WLL BE WTH N COST. BUT | F THE

18 STATE' S NOT' RElI MBURSI NG US FOR THOSE SERVI CES, WHO PAYS?

19

20 SHERI FF LEE BACA: WELL, THE STATE IS G VI NG US ENOUGH

21 REI MBURSEMENT FOR WHAT COULD BE AS MANY AS 2,000 TO 3, 000

22 PRI SONERS. THEY' RE ACTUALLY G VING US MORE. THE C. E. O AND |
HAVE HAD LENGTHY CONVERSATI ONS ABOUT THE AMOUNT. THEY W LL

G VE US THE EQUI VALENT OF $25, 000 PER | NVATE FOR EVERY SI X
MONTHS OF SERVI CE OR OF | NCARCERATI ON. THAT IS ENOUGH TO COVER
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1 MEDI CAL COSTS AND OTHER THI NGS. THE CURRENT FORMULATHEM AT THE
2 STATE PRI SON LEVEL. OUR | NVATE COSTS ARE ABQUT 30, 000, 31, 000,
3 ALL THI NGS | NCLUDED. SO THEREFORE WE' RE GO NG TO HAVE AN

4 EXCESS OF REVENUE THAT ALLOAS US TO HAVE THAT FLEXI BI LI TY THAT
5 YOU DESCRI BED AS NEEDED.

7 SUP. ANTONOVI CH, MAYOR: THE | MPACT TO OQUR HEALTH DELI VERY

8 SERVI CE, THESE ADDI Tl ONAL PECPLE, IS GO NG TO ALSO CREATE

9 FI NANCI AL PROBLEMS FOR THE COUNTY AND FOR THOSE WHO ARE NOT I N
10 THE PENAL SYSTEM TO GO TO THE VARI OQUS HEALTH FACI LI TI ES THAT
11 WE HAVE IN THE COUNTY. SO THERE' S AN | MPACT THERE. THE | MPACT
12 | N MENTAL HEALTH, THE | MPACT ON THE SUBSTANCE ABUSE PROGRAMS
13  THAT WE HAVE WHERE WE HAVE BACKLOGS ALREADY. SO THERE ARE

14  ADDI TI ONAL COSTS THAT THHS IS GO NG TO | MPACT. AND | T COSTS

15 THE STATE, WHAT $45, 000, 50,000 AND THEY' RE ONLY GO NG TO G VE
16 US HALF OF THAT?

17

18 SHERI FF LEE BACA: THEY' RE GO NG TO G VE US THE EXACT 50, 000. |
19 SAID 25 OVER A SI X-MONTH PERI CD. THEY' LL G VE US THEI R AMOUNT
20 THAT THEY PAY TODAY.

21

22 SUP. ANTONOVI CH, MAYOR: AND EVERY PROPCSAL THAT THEY HAVE

G VEN TO THE COUNTI ES HAVE BEEN FULLY PAI D FOR?

SHERI FF LEE BACA: WVELL, NO
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SUP. ANTONOVI CH, MAYOR: RIGHT, R GHT, R GHT.

SHERI FF LEE BACA: |'M SAYING VWHEN I T COVES TO THE
| NCARCERATI ON SI DE, THEY ARE G VI NG US MORE THAN EVERY AMOUNT
THAT | T WOULD TAKE.

SUP. ANTONOVI CH, MAYOR: | F THEY PAY.

SHERI FF LEE BACA: VEELL, YOU AND | KNOW THE BACKLOG OF
PAYMENTS.

SUP. ANTONOVI CH, MAYOR | KNOW SO WHEN YOU SAY WE ARE GOl NG
TO GET ALL THI'S MONEY AND BE ABLE TO HAVE THI'S AND DO THAT,
THEI R H STORY |'S THEY DON' T G VE YOU THE FULL AMOUNT. THE

FI RST MONTH THEY MAY G VE YOU THE FULL AMOUNT. THE SECOND
MONTH THEY' RE GOl NG TO FORGET ABOUT I T. AND THE THI RD MONTH
THEY' LL SAY "WELL YOU HAVE TO GO TO COURT TO BE RElI MBURSED FOR
THESE UNFUNDED MANDATES." THAT' S THE HI STORY OF THE STATE.

[ APPLAUSE. |

SHERI FF LEE BACA: MR SUPERVI SOR, | DON T DI SAGREE. BUT IT
DCESN T AFFECT THE DECI SION AS TO WHETHER | T'' S PROBATI ON OR
SHERI FF. THAT PO NT IS GO NG TO BE-
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1 SUP. ANTONOVI CH, MAYOR: THI S IS WHY RE-ALI GNMENT IS GO NG TO
2 | MPACT EVERY COUNTY IN THI S STATE. THHS IS A VERY, VERY

3 DANGEROUS PROPCSAL THAT'S COM NG QUT OF SACRAMENTO. I T'S NOT
4 COM NG OQUT OF THE SHERI FF OR PROBATI ON OR THE BOARD OF

5 SUPERVI SORS, BE IT HERE OR ANY OTHER STATE OR COUNTY IN THI S
6 STATE. AND IT'S GO NG TO BE A CATASTROPH C PROBLEM BOTH

7 ECONOM CALLY AND THERE WLL BE SPIKES IN CRIME. | MEAN, IT' S
8 JUST A TERRI BLE SI TUATI ON. BUT WE ARE HERE BECAUSE OF A STATE
9 LAW THAT VVE NOW HAVE TO TRY AND COVE UP W TH SQOVE SOLUTI ONS.

10 BUT HOWWOULD YOUR REALI GNVENT AFFECT YOUR ABI LI TY TO HOUSE

11 M SDEMEANANTS VWHO ARE SERVI NG ABOUT 20 PERCENT OF THEIR TI ME
12 NOWP

13

14 SHERI FF LEE BACA: WVELL IT'S ALL PART OF THE WHOLE PROBLEM OF
15 THE LARCGEST COUNT IN THE UNI TED STATES W TH THE LARGEST JAI L

16 SYSTEM AND IT'S A SI TUATI ON THAT WE' VE HAD FOR THE LAST 35 TO
17 40 YEARS. |'M ONE WHO S NOT USED TO CRYI NG ABOUT ANYTHI NG |

18 JUST DO WHAT | HAVE TO DO TO MAKE I T WORK. THE MOST | MPORTANT
19 REALITY HERE IS TH'S COUNTY IS OVEREXTENDED | N MANY AREAS, NOT
20 JUST THI'S ONE. AND | BELI EVE THAT THE COUNTY EMPLOYEES AND THE
21 VAR QUS COUNTY LEADERS HAVE DONE A TERRIFIC JOB IN SPI TE OF

22  WHAT CRITICS SAY. THAT THI S COUNTY BEARS A GREAT SENSE OF
PRIDE IN I TS EMPLOYEE WORKFORCE. AND AT THE SAME TIME, TH S
NEW I N TIATIVE IS GO NG TO EXPAND OUR EFFECTI VENESS ONE VWAY OR
THE OTHER I N CERTAI N AREAS. WHEN WE ASK THE COVMUNI TY TO HELP,
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WHETHER | T' S PROBATI ON DEPARTMENT OR SHERI FF' S DEPARTMENT, WE
ARE LI TERALLY SAVI NG ANOTHER HUNDREDS COF M LLI ONS OF DOLLARS.
AND THERE' S A REAL TESTI MONY HERE W TH THE FI VE BOARD MEMBERS,
YOU BE THE HEAD, THE MAYOR, TH S COUNTY KNOWS HOW TO MANAGE
MONEY. BUT OUR COUNTY LEADERS | N THE PROBATI ON DEPARTMENT,
SHERI FF' S DEPARTMENT AND ALL THE OTHER COUNTY DEPARTMENTS KNOW
HOW TO MANAGE RESOURCES AND KEEP THI S COUNTY SOLVENT. AND SO
THE WHOLE PARTNERSHI P HERE TO ME | S ONE THAT SAYS WE HAVE A
CHALLENGE. LET'S ROLL UP OQUR SLEEVES AND DEAL WTH I T.

SUP. ANTONOVI CH, MAYOR: YQU | NDI CATE WE HAVE APPROXI MATELY
3, 000 VACANT BEDS. |S THAT SUFFI Cl ENT TO HOUSE THESE PAROLE
VI OLATORS AND ALSO THOSE WHO VI OLATE UNDER THE POST RELEASE
COVMMUNI TY SUPERVI SI ON PROGRAM?

SHERI F LEE BACA: MR SUPERVI SOR, WE HAVE, AT TI MES 3, 000
VACANT BEDS, 4, 000 VACANT BEDS, 5,000. AND THEN THERE ARE

TI MES WHEN WE' RE RI GHT MAXED FI LLED UP. VWHEN WE HAD TO REDUCE
128 M LLI ON DOLLAR SHERI FF* S DEPARTMENT BUDGET, | HAD TODO I T
IN A WAY THAT YOU DESCRI BED EARLI ER: THROUGH FORMS OF
SHORTENED SENTENCI NG. | BELI EVE THAT WE' RE CLEAR THAT THE
PROBLEM THAT WE' RE GO NG TO FACE AND WE BOTH AGREE, YOU AND |
AND THE BOARD, | THI NK, AGREES, THAT WE' RE GO NG TO HAVE A

Bl GGER PROBLEM BECAUSE OF THI S RE- ALI GNMVENT. THE QUESTION | S
NOT' WVHETHER OR NOT IT IS GONG TO CCCUR;, IT I'S GO NG TO OCCUR

The Meeting Transcript of
The Los Angeles County Board of Supervisors
71



July 12, 2011

The Meeting Transcript of
The Los Angeles County Board of Supervisors

Wl
WISORS

1 BUT THOSE OF US THAT ARE I N THE ENVI ABLE POSI TI ON OF THE CHI EF
2 PROBATION OFFICER AND I, WE'RE WLLING TO TAKE IT ON. AND IT' S
3 UP TO TH'S BOARD TO DECI DE WHI CH ONE.

5 SUP. ANTONOVI CH, MAYOR: MR BLEVINS, YQU JUST APPEARED AT THE
6 QUARTERLY MEETI NG OF THE CH EF PROBATI ON OFFI CERS OF

7 CALIFORNIA. G VE US AN UPDATE ON THE RE- ALI GNVENT, AND VWHAT

8 ARE THE OTHER 57 COUNTI ES DO NG | N | MPLEMENTI NG THE RE-

9 ALI GNVENT PROPCSAL COM NG DOMN FROM SACRAMENTO?

10

11  DONALD BLEVINS: THANK YOU, SUPERVI SOR, YES. THERE WAS A THREE-
12 DAY MEETI NG LAST WEEK. AND AS PREDI CTED, THE BULK OF THAT

13 MEETI NG WAS DEALI NG WTH A. B. 109 | SSUES. | CAN TELL YQU

14 BECAUSE OF TH S EXERCI SE AND THE FACT THAT WE' VE NOW HAD OUR
15 PLAN I N PRINT FOR MORE THAN A MONTH, WE ARE AHEAD OF MOST

16 COUNTIES IN THE STATE. I N FACT, AFTER THE DI SCUSSI ON, | HAD A
17 NUMBER OF CHI EFS IN THE ROOM COVE UP TO ME AND ASK FOR L. A

18 COUNTY'S PLANS, AND FEEDBACK |'VE GOTTEN VIA EMAIL | S THEY' RE
19 GO NG TO ADOPT SEVERAL PI ECES OF OUR PLAN I N THEI R PLANS. BUT
20 CERTAINLY THE GOAL OF CPOK |'S TO COORDI NATE AMONG THE 58

21 COUNTI ES. BECAUSE | NSTEAD OF A FEW PARCLE REGQ ONS, YOU RE

22 ESSENTI ALLY GO NG TO HAVE 58 DI FFERENT PAROLE REG ONS. AND

| T"S | MPORTANT TO COORDI NATE ACTI VI TI ES, ESPECI ALLY BECAUSE
PARCLEES ARE GO NG TO BE GO NG BETWEEN COUNTI ES. AND VWE HAVE
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1 TO HAVE A COOPERATI VE ATTI TUDE AMONG COUNTI ES AS TO ACCEPTI NG
2 PAROLEES THAT LEG TI MATELY NEED TO BE I N A DI FFERENT COUNTY.

4 SUP. ANTONOVI CH, MAYOR ARE THERE ANY OTHER COUNTI ES THAT ARE
5 PLANNI NG ON SHARI NG THE RESPONSI BI LI TY W TH ANOTHER ENTI TY,
6 LIKE THE CITY OF LOS ANGELES I N OUR CASE AS BEI NG SUGGESTED?

8 DONALD BLEVINS: | AM NOT AWARE OF ANY COUNTI ES THAT ARE

9 DEVELOPI NG PLANS LI KE US.

10

11 SUP. ANTONOVI CH, MAYCOR |S THERE ANYTHI NG UNI QUELY DI FFERENT
12 ABOUT THI S PARCLE POPULATI ON FROM THE POPULATI ON YOU CURRENTLY
13 SUPERVI SE?

14

15 DONALD BLEVINS: | TH NK THE SLIDE | PRESENTED PRETTY MJCH

16 DETAILS IT. WE ACTUALLY HAVE MORE SERI QUS OFFENDERS ON

17 PROBATI ON THAN THE POPULATI ON THAT WE' RE GETTI NG

18

19 SUP. ANTONOVI CH, MAYOR: NOW THI'S PLAN IS TO BE DEVELOPED OVER
20 THE NEXT FOUR YEARS. VWHY SHOULD WE BE CONFI DENT THAT AMONGST
21 EVERYTH NG ELSE YOUR ORGANI ZATI ON | S DEALI NG W TH, THAT YOU RE
22 ABLE TO HANDLE THI S RESPONSI BI LI TY?

DONALD BLEVINS: AGAIN, THE SLIDE | PRESENTED SHOANS THAT WE
CURRENTLY HAVE A LARGE NUMBER OF ADULT FELONS ON PROBATI ON.
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BUT AS YOU RE AWARE, WE ARE CURRENTLY LOOKI NG AT LAYI NG OFF
200 STAFF IN OUR JUVEN LE FACILITIES. | CAN TAKE THOSE STAFF
AND MOVE THEM TO OTHER POSI TI ONS, THUS FREEI NG UP PROBATI ON
OFFI CERS | MVEDI ATELY. AND ALSO AS | PO NTED OQUT, A NUMBER OF
OUR PROBATI ON OFFI CERS ARE ALREADY TRAINED I N THE SKI LLS THAT
THEY NEED TO WORK W TH THI S OFFENDER POPULATI ON.

SUP. ANTONOVI CH, MAYOR: NOW YOU CURRENTLY CONTRACT FOR SOMVE
AT- NEEDED CLERI CAL POSI TIONS. BUT YOUR PROPOSAL IS TO HI RE 80
| MVEDI ATE TYPI ST CLERKS. SI NCE THERE ARE SO MANY ASSUMVPTI ONS
AND UNCERTAI NTIES WTH THI S PROPOSAL, COULDN T YOU CONTRACT
FOR THOSE CLERI CAL POSI TI ONS?

DONALD BLEVI NS: CERTAINLY WE COULD. | KNOWIT' S REALLY

| MPORTANT TO WORK W THIN THE BUDGET. SO THI S DOES NOT BECOMVE A
BURDEN ON THE COUNTY. AND WE' RE COW TTED TO DA NG THAT. SO
WE' D BE WLLING TO GO BACK AND LOOK AT QUR PLAN TO SEE | F THAT
WOULD BE FEASI BLE.

SUP. ANTONOVI CH, MAYOR: AND DCES THE C. D. C. R CURRENTLY USE
GPS OR ELECTRONI C MONI TORI NG FOR THI' S PARTI CULAR POPULATI ON?

DONALD BLEVINS: | KNOW THEY USE I T FOR THEI R H GH Rl SK
POPULATION. |'M NOT' SURE THE LOAER RI SK POPULATI ON HOW MANY
USE.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
74



July 12, 2011

The Meeting Transcript of HMIB

L

The Los Angeles County Board of Supervisors i

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. ANTONOVI CH, MAYOR: DO YOU KNOW I F THEY OMN THAT

EQUI PMENT? OR DO THEY CONTRACT FOR I T LI KE YOQU DO?

DONALD BLEVINS: | WOULD GUESS I F IT'S LIKE US, THEY CONTRACT
W TH A PROVI DER SO THEY ESSENTI ALLY LEASE THE EQUI PMENT. BUT
| TS OAMNED BY THE PROVI DER WHO DOES THE GPS MONI TORI NG

SUP. ANTONOVI CH, MAYOR BUT |IF THEY OWN I T, I T WOULD BE
PCSSI BLE FOR THEM TO TRANSFER I T TO THE COUNTI ES?

DONALD BLEVINS: | T COULD BE. BUT IF IT'S A DI FFERENT PROVI DER
THAN VWHAT WE' RE USI NG LOCALLY, | T PROBABLY WOULDN T BE
COVPATI BLE.

SUP. ANTONOVI CH, MAYOR: WHAT IS THE RESPONSE TI ME WHEN THE
ALARM GCES OFF THAT THE MONI TORI NG SYSTEM | NDI CATES THAT AN
| NDI VI DUAL HAS VI OLATED THE AGREEMENT.

DONALD BLEVI NS: WELL THE WAY GPS WORKS, YOU DID BU LD I N
EXCLUSI ON ZONES. | THI NK YOU RE REFERRI NG TO ELECTRONI C

MONI TORI NG, WHICH | F YOU LEAVE YOUR HOUSE, THEN AN ALARM GCES
OFF. BUT CERTAINLY YOU CAN BU LD GPS TO ALSO DO THAT, TOO. |
WOULD SAY THE RESPONSE TI ME COULD BE ANYWHERE FROM A FEW

M NUTES TO HOURS.
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SUP. ANTONOVI CH, MAYOR: AND SOVETI MES THOSE RESPONSE Tl MES
RELATE TO A CALL CENTER OQUT OF STATE?

DONALD BLEVINS: | T COULD DEPENDI NG UPON WHO THE PROVI DER | S.

SUP. ANTONOVI CH, MAYOR: VWHO THEN HAS TO CONTACT | N STATE. AND
THEN THE LOCAL PUBLI C SAFETY AGENCY, LAW ENFORCEMENT

PROBATI ON. SO THERE'S A TIME GAP THERE. | T'S NOT LI KE DI ALI NG
911 AND GETTI NG | MVEDI ATE RESPONSE.

DONALD BLEVI NS: CORRECT.

SUP. ANTONOVI CH, MAYOR: THAT'S ALSO A BI G MYTH.

DONALD BLEVINS: YEAH. A LOT OF PEOPLE HAVE SOVE M SCONCEPTI ONS
ABOUT GPS MONI TORI NG THAT I T''S ABSOLUTELY GO NG TO GUARANTEE
PUBLI C SAFETY AND VI CTI M SAFETY. AND THAT IS ABSOLUTELY NOT
THE CASE. IT'S SIMPLY A TOOL THAT W LL ENHANCE YOUR

SUPERVI SI ON ABI LI TY, ESPECI ALLY IF THERE'S A CRI ME COW TTED
AND YOU KNOW WHERE YOUR OFFENDERS ARE | N RELATI ONSHI P TO WHERE
THAT CRI ME WAS COW TTED.
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SUP. ANTONOVI CH, MAYOR: SO THEY MAY CONTRACT OQUT AND SQOVEBODY
I N EUROPE PI CKS UP AND SAYS OKAY, JUST LI KE WHEN YOU DO A VI SA
CARD OR MASTERCARD AND YQU TALK.

DONALD BLEVINS: | DON T THINK I T I'S QUTSI DE OF THE UNI TED
STATES.

SUP. ANTONOVI CH, MAYOR: BUT I T COULD BE OQUT OF THE COUNTY.

DONALD BLEVINS: | T COULD BE, YES.

SUP. ANTONOVI CH, MAYOR: MR FUJI OKA, DO ElI THER PROPOSALS
| NCLUDE THE COST OF REVOCATI ON HEARI NGS OR IS THAT A SEPARATE
APPROPRI ATl ON?

C.E.O FWIGOKA | BELIEVE THE COSTS THAT HAVE BEEN PROVI DED
FOR THI S PROGRAM ARE | N THE TOTAL AMOUNT. AND THAT' S HOW WE
WOULD ALLOCATE THE COSTS FOR AN | TEM LI KE REVOCATI ON HEARI NGS.
THERE ARE A NUMBER OF COSTS THAT | THI NK HAVEN T BEEN
ADDRESSED. AND I N SOVE RESPECTS HAVE BEEN ADEQUATELY
ADDRESSED, SUCH AS FOR THE ANCI LLARY SERVI CES, FOR HEALTH AND
MENTAL HEALTH SERVI CES.

SUP. ANTONOVI CH, MAYOR: DOES ElI THER PLAN SET ASI DE MONEY FOR
POTENTI AL RI SK AND LI ABI LI TY?
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C. E. O FUWIOKA DO VWE HAVE PLANS?

SUP. ANTONOVI CH, MAYOR: DI D EI THER OF THE PLANS SUBM TTED BY
THE SHERI FF AND PROBATI ON DEPARTMENT SET ASI DE MONEY FOR
POTENTI AL RI SK AND LI ABI LI TY?

C.E.O FUWIOGKA | HAVEN T SEEN THAT I N El THER PROPOSAL.

SUP. ANTONOVI CH, MAYOR: AND WHAT TYPES OF PROBLEMs DO YQOU
ENCOUNTER W TH | NVOLVI NG PROBATI ON' S ADULT SUPERVI SI ON PROGRAM
DURI NG THE TI ME THE PROBATI ON WAS UNDER YOUR OVERSI GHT? WHAT
TYPES OF PROBLEMS DI D YOU ENCOUNTER | NVOLVI NG PROBATI ON' S
ADULT SUPERVI SI ON PROGRAM DURI NG THE TI ME PROBATI ON WAS UNDER
YOUR OVERSI GHT?

C. E. O FUWIOKA: THERE WERE NOT ANY SPECI FI C PROBLEMS
| DENTI FI ED DURI NG THAT TI ME PERI OD.

SUP. ANTONOVI CH, MAYOR: AND AT SOMVE TI ME WHEN WE ACTUALLY

| MPLEMENT THE RE- ALI GNVENT PROGRAMS, COULD WE ESTABLI SH A
SEPARATE BUDGET UNIT TO TRACK EXPENDI TURES | N HON AND WHEN WE
ARE OVERSPENDI NG?

C. E.O FUWIOKA WE DO THAT.
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SUP. ANTONOVI CH, MAYOR | S THERE ANY WAY TO CALCULATE THE COST
OF SAFETY RETI REMENT?

C.E. O FUWIOCKA: | DON T BELIEVE THAT'S AN | SSUE THAT SHOULD BE
CONS|I DERED AS PART OF THI S PROPCSAL. WE COULD LOCK AT I T, BUT
THAT' S SOVETHI NG THAT | WOULD NOT RECOMVEND AT THIS TIME. IN
TERMS OF CFFERING | T? I N TERV5 OF MAKING I T A REALI TY?

SUP. ANTONOVI CH, MAYOR | S THERE ANY WAY TO CALCULATE THE
COST.

C. E. O FUWIOKA: WE CAN CALCULATE THAT, BUT IF WE' RE GO NG DOMW
THAT DIRECTIQON, IT'S A TOTALLY DI FFERENT MATTER.

SUP. ANTONOVI CH, MAYOR: COULD YOU WALK US THROUGH YOUR FI SCAL
ANALYSI S ON THE TREATMENT PROGRAM COSTS?

C. E.O FUWIOGKA: WE HAD SOVE | NFORVATI ON ON THE ANCI LLARY

SERVI CES. AND W THOUT GETTI NG | NTO A LOT OF DETAIL, | T APPEARS
THAT WHAT' S BEEN ALLOCATED 1S 13.8 M LLI ON DOLLARS, BUT ON A
VERY PRELI M NARY BASI S WTH A ROUGH ESTI MATE, ARE MENTAL
HEALTH AND PUBLI C HEALTH WE PROVI DE THE SUBSTANCE ABUSE

SERVI CES STATE THAT THEY NEED AT LEAST 25 M LLI ON DOLLARS. SO
THERE' S A GAP OF ABOUT BETWEEN 11 TO 12 M LLI ON DOLLARS.
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2 SUP. ANTONOVI CH, MAYOR: THE | SSUES WE ARE DI SCUSSI NG TODAY DO
3 | MPACT PUBLI C SAFETY AND OUR ENTI RE CRI M NAL JUSTI CE SYSTEM

4 WHAT' S | NTERESTI NG THE STATE DOES NOT CONSIDER THI S A 24/7

5 OPERATION NOR IS THE FUNDI NG SUFFI Cl ENT TO DO THI S BECAUSE A

6 24/ 7 OPERATI ON MEANS BACKFI LLI NG WHEN PERSONNEL ARE OUT FOR

7 I NJURIES. AND THERE' S A CONCERN ABOUT CREATI NG COVPETI NG

8 PRIORITIES WTH N THE SHERI FF' S DEPARTMENT, CRI ME FI GHTI NG AND
9 PATRCLLING WHI CH IS A PRI MARY OPPORTUNI TY TO PROTECT OUR

10 COVMUNI TI ES. PATROLLI NG THE UNI NCORPORATED AREAS, WH CH HAVE
11 ALWAYS BEEN A HGH PRRORITY FOR THI S BOARD. WLL A DEPUTY HAVE
12 TO CHOOSE BETWEEN PATROLLI NG | N ALTADENA VERSUS MONI TORI NG A
13 PAROCLEE I'N SOVE OTHER | NDEPENDENT CI TY? AND THFS IS NOT A

14  CONCERN FOR PROBATI ON BECAUSE THEY ALREADY COVER THE ENTI RE

15 COUNTY REGARDLESS OF AN AREA BEI NG UNI NCORPORATED,

16 | NDEPENDENT, OR A CONTRACT CITY. IN THE DI SCUSSI ON THAT | HAD
17 WTH MR FUJI OKA YESTERDAY, WE TALKED ABOUT A PROGRAM THAT W\E
18 SEPARATED A FEW YEARS AGO, AND THE DI FFERENCE WHAT OCCURRED | N
19 THE PAST AND WHAT' S HAPPENI NG TODAY | S WHEN WE TOCK CHI LD

20 SUPPORT OQUT OF THE DI STRI CT ATTORNEY' S OFFI CE. TH S BOARD USED
21 TO BE FLOODED W TH PROBLEMS AND LETTERS FROM CONSTI TUENTS WHO
22 WERE IN THIS CATCH 22 IN CH LD SUPPORT. SI NCE WE SEPARATED
THAT, THAT AGENCY NOW RECEI VES ACCOLADES FOR DO NG A GREAT JOB
N CH LD SUPPORT. AND THE NUMBER OF CORRESPONDENCE WE NOW
RECEI VE IS JUST ONE OR TWO. I T'S JUST BEEN REDUCED
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1 DRAMATI CALLY. SO IS A STEPCH LD IN THE D. A.' S OFFI CE VERSUS A
2 CORE M SSI ON, REHABI LI TATI ON AND COMVUNI TY SUPERVI SION IS THE
3 CORE M SSI ON OF PROBATI ON. AND |'M VERY CONCERNED ABQUT THE

4 GOVERNOR S RE- ALI GNVENT PLAN FOR A LOT OF REASONS, NOT THE

5 LEAST OF WHICH | S THAT FI NANCI AL | MPACT THAT | HAD MENTI ONED.
6 THE STATE ALREADY ONES US A HALF A BI LLI ON DOLLARS, | NCLUDI NG
7 50 MLLION DOLLARS TO THE SHERI FF. AND THAT NONREVOCABLE

8 PAROLE PROGRAM THAT THE STATE | MPLEMENTED MORE THAN A YEAR AGO
9 COST US OVER 10 M LLI ON DOLLARS, OF WH CH MENTAL HEALTH I S

10 RECEI VI NG APPROXI MATELY 9.5 M LLI ON, COSTI NG THEM WH CH WE

11  ARE NOT BEI NG REI MBURSED FOR. BUT AS | SAID THE ONLY MOTI ON

12 AND THIS IS A TECHNI CAL ONE WHI CH HAS NOTHI NG DO DO W TH WHAT
13 WE' RE VOTING ON, BUT I WANT TO DO THI'S AMVENDMENT IS ON THI' S
14  REASSI GNVENT OF ASSEMBLY BI LL 117 CLARI FYI NG AND AMVENDI NG

15 PORTIONS OF A. B. 109 MANDATI NG COUNTY BOARD S AUTHORITY TO

16 DESI GNATE MEMBERS COF THE CCP AND CCP EXECUTI VE COW TTEE AND
17 SPECI FI CALLY | NDI CATE THAT MEMBERSH P OF EACH COUNTY CCP

18 | NCLUDES A COUNTY SUPERVI SOR OR THE CHI EF ADM NI STRATI VE

19 OFFI CER FOR THE COUNTY OR DESI GNEE TO THE BOARD OF

20 SUPERVI SORS, STI PULATES THAT THE COUNTY' S EXECUTI VE COW TTEE
21 CONSI ST OF THE CH EF PROBATI ON OFFI CER WHO SERVES AS CHAI R,

22 THE SHERI FF, THE CHI EF OF POLI CE, THE DI STRI CT ATTORNY, THE
PUBLI C DEFENDER, THE PRESI DI NG JUDGE OF THE SUPERI OR COURT OR
H S OR HER DESI GNEE AND ONE DEPARTMENT REPRESENTATI VE FROM

El THER THE COUNTY DEPARTMENT OF SOCI AL SERVI CES, THE COUNTY
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1 DEPARTMENT OF MENTAL HEALTH, OR THE COUNTY ALCOHOL SUBSTANCE
2 ABUSE PROGRAM THE C. E. O DOES PLAY A SI GNI FI CANT ROLE ROLE I N
3 ANALYZI NG THE FI SCAL PROGRAMVATI C | MPACTS OF LEG SLATI ON SUCH
4 AS 109 AND 117. HE IS A KEY ADVI SORY ROLE TO THE BOARD IN THI S
5 POSITION. AND G VEN THAT RCLE I T'S APPROPRI ATE THAT THE CEO

6 SERVE AS A MEMBER OF THE CCP. DEPARTMENT OF MENTAL HEALTH

7 PLAYS A CRITICAL ROLE AS WELL | N TREATI NG | NDI VI DUALS | NVOLVED
8 THE CRI MNAL JUSTI CE SYSTEM BOTH IN THE COVMUNI TY AND I N

9 CUSTCODY. PUBLIC SAFETY REALI GNVENT OUTLI NED BY THI S

10 LEQ SLATI ON DOES | MPACT DEPARTMENT OF MENTAL HEALTH. AND I'D
11 MOVE THAT THE BOARD MAKE THE FOLLOW NG DESI GNATI ONS PURSUANT
12 TO 117 AS I T RELATES TO THE MEMBERSHI P DESI GNATI NG THE CEO TO
13 SERVE AS MEMBER OF THE CCP AND THE DEPARTMENT OF MENTAL HEALTH
14 AS A VOTI NG MEMBER OF THE EXECUTI VE COW TTEE OF CCP. WE CAN
15 DO THAT AT THE END BUT THAT IS A TECHNI CAL- | T DOES NOT RELATE
16 TO VOTI NG ON PROBATI ON AND SHERI FFS | SSUES TODAY. SO

17 SUPERVI SOR KNABE? THANK YQOU.

18

19 SUP. KNABE: OBVI QUSLY YOU VE ASKED A LOT OF THE QUESTI ONS THAT
20 MANY OF US HAVE, AS WELL, TOO BUT AT THE END OF THE DAY, THE
21 REAL | SSUE HERE | S THE CONSTI TUTI ONAL AMENDMENT. MANY OF US

22 HAVE REALLY BEEN | NVOLVED I N THE LANGUAGE OF THAT THI NG AND
THAT PARTI CULAR PI ECE | S NOT MOVI NG FORWARD. AND THAT IS
ABSCLUTELY A CRITI CAL ELEMENT. MY QUESTI ON WOULD BE TO YOU THE
C.E.O OR TO COUNTY COUNSEL WHAT | S OQUR LEGAL STRATEGY? WE CAN
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1 TALK ABOQUT WHO HAS THE BEST PROGRAM VWHERE | T SHOULD GO, THE
2 PROBATI ON DEPARTMENT OR THE SHERI FF' S DEPARTMENT. BUT THE

3 LINCHPIN HERE IS THE CONSTI TUTI ONAL AMENDMENT? DO WE HAVE A
4 LEGAL STRATEGY? SHOULD THERE NOT BE ANY MOVEMENT ON THE

5 CONSTI TUTI ONAL AMENDMENT THAT CSAC AND OTHERS, ALL OF US HAVE
6 WORKED SO HARD ON?

8 C E O FUWIOGKA WE HAVE, | TH NK, EVEN MORE | MPORTANT A

9 LEG SLATI VE STRATEGY BECAUSE WE CONTI NUE TO WORK THROUGH OUR
10 RESPECTI VE DELEGATI ONS THROUGHOUT THE STATE. BECAUSE |' M
11 TALKING | CONTINUE TO TALK TO THE TWELVE URBAN COUNTI ES ABOUT
12 I NSI STING ON A GO FORWARD BASI S AND HAVI NG THI S CONSTI TUTI ONAL
13 AMENDMENT. THE LEGAL STRATEG ES | LEAVE UP TO OUR COUNTY
14 COUNSEL. BUT | THI NK VWE NEED TO, NOT THI NK, | FEEL STRONGLY
15 THAT WE NEED TO CONTI NUE TO ADVOCATE FOR LEGQ SLATI VE CHANGE TO
16 ENSURE WE GET THE CONSTI TUTI ONAL AMENDMENTS. NOT HAVING I T |'S
17  FRAUGHT W TH PROBLEMS AND W LL CREATE SOVE HUGE FI NANCI AL
18 | SSUES FOR US.
19
20 SUP. KNABE: | MEAN, WE COULD TALK ABQUT RECI DI VI SM AND
21 COVMUNI TY- BASED ORGANI ZATI ONS ALL THE OTHER KI NDS OF THI NGS.
22  BUT THE WAY | UNDERSTAND | T EACH AND EVERY WEEK | S WE DEAL
W TH THE BUDGET THERE'S NO ROOM AT THE INN. AM | CORRECT? SO
THAT 1S | SSUE NUMBER ONE, THE FACT THERE IS NO ROOM AT THE

I NN. AND NUMBER TWO THE CONSTI TUTI ONAL AMENDMENT. SO VWHI LE W\E
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1 WANT TO MAKE SURE THAT WE MAKE THE RIGHT DECISION AS I T
2 RELATES TO EI THER PROBATI ON OR THE SHERI FF' S DEPARTMENT, WE
3 ALSO NEED, CONCURRENTLY NEED TO HAVE A STRATEGY | N DEALI NG
4 WTH THE STATE. | MEAN AS M KE MENTI ONED AND OTHERS, WE KNOW
5 AS FAR BACK AS FIVE, SIX, SEVEN YEARS AGO, THE STATE STILL
6 ONES US MONEY. WE CAN T SAY WE CAN T DEAL ANYMORE THAT WE LOVE
7 YOU AND THE CHECK' S IN THE MAI L. [LAUGHTER. ] WE NEED THE
8 CONSTI TUTI ONAL PROTECTI ON. THAT WAS THE CRI TI CAL ELEMENT. THE
9 GOVERNOR CONCURRED WTH I T. WE WORKED VERY HARD WTH H' S
10 OFFICE. AND | JUST DON T SEE ANY LEQ SLATI VE MOVEMENT AT ALL
11 ONIT. EVERY TIME | TALKED WTH THEM UP THERE, "WELL IT' S
12 GO NG TO HAPPEN OR WE' RE GO NG TO TRY TO MAKE I'T MOVE." I T HAS
13  COVE AND GONE. THEY HAVE AN ADOPTED BUDGET. HAVE YOU HEARD
14 ANYTHI NG ABOUT THE CONSTI TUTI ONAL AMENDMVENT? | HAVEN T HEARD
15  ANYTHI NG ABQUT THAT SI NCE MAY. SO WE DO NEED A CONCURRENT
16 STRATEGY ALONG W TH WHATEVER WE ULTI MATELY DECI DE HERE BETWEEN
17  THESE TWO DEPARTMENTS.
18
19 SUP. ANTONOVI CH, MAYOR: SUPERVI SOR MOLI NA?
20
21 SUP. MOLI NA: WELL, | WANT TO UNDERSTAND THE I SSUE O IS IT
22 ON? | WANT TO UNDERSTAND THE | SSUE OF THE LEGAL CONSEQUENCES.
THEY' RE RAI SI NG | SSUES ABQUT THE FACT THAT I F WE WERE TO TURN
| T OVER TO THE SHERI FF, THERE WOULD BE VI OLATI ONS OF ElI THER
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CIVIL RIGHTS OR DUE PROCESS UNDER THEI R MECHANI SM  WHAT IS THE
| SSUE THAT SURROUNDS ALL OF THOSE POTENTI AL CONSEQUENCES?

ANDREA ORDI N, COUNSEL: | TH NK THE MAJOR | SSUE THAT WAS RAI SED
HERE TODAY WAS UNDER 3451, WHICH IS THE SECTI ON WHI CH TALKS
ABOUT THE COUNTY AGENCY DESI GNATED BY EACH COUNTY' S BOARD COF
SUPERVI SORS MUST BE CONSI STENT W TH EVI DENCE- BASED PRACTI CES,
| NCLUDI NG BUT NOT LI M TED TO SUPERVI SI ON POLI CI ES, PROCEDURES,
PROGRAMS AND PRACTI CES DEMONSTRATED BY SCI ENTI FI C RESEARCH TO
REDUCE RECI DI VI SM AMONG | NDI VI DUALS UNDER POST RELEASE

SUPERVI SI ON. NOW THEY DEFI NE THE EVI DENCE- BASED PRACTI CES AS
THOSE THAT ARE DEMONSTRATED BY SClI ENTI FI C RESEARCH TO REDUCE
RECI DI VI SM UNDER PROBATI ON, PAROLE OR POST RELEASE. | THI NK
THAT WAS THE | SSUE THAT WAS RAI SED HERE AS THE LEGAL | SSUE.

SUP. MOLI NA: NO THAT'S NOT' THE | SSUE |' M TALKI NG ABOQUT. WHAT
" M TALKI NG ABQUT | S WHEN THE SHERI FFS ARE OPERATI NG LI KE
SAY, AS PARCLE AGENTS, WHATEVER WE' RE GO NG TO CALL THEM
SOMVETHI NG DI FFERENT, WHAT |S THE RECEI VE CIVIL Rl GATS AND THE
DUE PROCESS | SSUES RELATED TO | T? THAT' S DI FFERENT THAN THI S.

ANDREA ORDI N THOSE ARE GO NG TO BE THE SAME | SSUES THAT THE
SHERI FF FACES DAY-TO- DAY IN H' S POLI Cl NG RESPONSI BI LI TI ES AND
IN H'S RESPONSI BI LI TIES I N THE JAI LS.
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1 SUP. MOLINA: ISN T THERE AN | SSUE THAT' S BEI NG RAI SED ABOUT
2 THE 14TH AVENDVENT W TH REGARD TO THOSE | SSUES? |' M JUST

3 TRYING TO UNDERSTAND WHAT IT IS. IF WVE GO I N THE DI RECTI ON OF
4 THE SHERI FF, | WANT TO UNDERSTAND WHO W LL FILE A LAWSUI T

5 AGAINST US ON THAT | SSUE WHICH | S GO NG TO AFFECT US AS TO

6 WHETHER WE WOULD GO | N THAT DI RECTI ON. THAT'S WHY | WANT TO

7 UNDERSTAND THAT. [APPLAUSE.] [ GAVEL]

9 ANDREA ORDIN: THE CIVIL RI GHTS | SSUES RANGE FROM THE
10 TRADI TIONAL ONES. |F IN ANY OF THE OVERSI GHT THERE' S BEEN A
11 VI OLATI ON OF DUE PROCESS, OF EXCESSI VE FORCE, ANY OF THOSE
12 TRADI TI ONAL LI ABI LI TI ES.
13
14 SUP. MOLINA: BUT THOSE ARE THE TRADI TI ONAL ONES THAT ARE AT
15 ANY LEVEL, ANY ARREST, CORRECT?
16
17 ANDREA ORDI N: ABSOLUTELY.
18
19 SUP. MOLINA: SO THERE | SN' T ANYTHI NG BEYOND THAT?
20
21 ANDREA ORDIN: THE ARGUVENT CAN BE MADE THAT A SHERI FF WHO HAS
22 THE RESPONSI Bl LI TY FOR POLI CI NG SHOULD NOT, AS A KIND OF A
CONFLI CT OF | NTEREST, NOT SO MUCH A 14TH AVENDVENT | SSUE.
[ APPLAUSE. |
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1 SUP. MOLINA: MR CHAIRVAN, WTH ALL DUE RESPECT TO YOUR
2 INTERESTS IN CHEERING FOR THI'S, | DON T KNOW I F YOU RE HELPI NG
3 ME GET AN ANSVER SO, PLEASE. SO THEN THERE | SN' T ANYTHI NG

4 BEYOND THAT THAT WOULD CREATE ANY VI OLATI ON THAT WOULD

5 PROBABLY CREATE SOVE OBJECTI ON?

7 ANDREA ORDIN: | THI NK THERE ARE Cl VI L LI BERTARI ANS WHO WOULD

8 OBJECT TO THE PCLI CI NG AGENCY BEI NG THE SAME ONE AS | S DA NG

9 THE REHABI LI TATI ON ASPECT.

10

11 SUP. MOLINA: |'D LIKE TO ASK THAT | TH NK WE NEED TO GET A

12 BETTER CLARI FI CATI ON LEGALLY TO GET A BETTER UNDERSTANDI NG. |
13 DON' T WANT TO BE PUT IN THE SI TUATI ON THAT WE DETERM NE THAT
14 | TS G NG TO BE THE SHERI FF. THAT EVENTUALLY DOMWN THE ROAD

15 THERE WLL BE A LAWSUI T THAT W LL GET AN | NJUNCTI ON TO PREVENT
16 US FROM DA NG THAT. THAT'S ONE | SSUE THAT |' M NOT' SO SURE |

17 UNDERSTAND. | T'S BEEN RAI SED. WHETHER | T HAS VALI DI TY OR NOT,
18 | DON T KNOW W TH REGARD TO THE WHOLE | SSUE OF HOW THE STATE
19 HAS HANDED THI'S DOMWN TO US, | WANT TO UNDERSTAND THI S A BIT,

20 MR FUJIOKA. WHEN | T STARTED OQUT, AND | KNOW ONE OF THE THI NGS
21  THAT SHERI FF BACA SAID TO Mg, "GLORI A, |'VE GOT A GREAT

22 PROGRAM WE' RE GO NG TO MAKE MONEY ON THIS." | DON T
UNDERSTAND HOW BUT LET ME SEE IF | CAN FIGURE TH S OUT.

[ LAUGHTER. ] AS | UNDERSTAND, WHAT WE' RE TALKI NG ABOUT RI GHT
NOWIS THE 38 OR SO M LLI ON DOLLARS THAT IS COM NG I N FOR THE
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1 SUPERVI SI ON OF THESE PAROCLEES, IS THAT CORRECT? THAT'S THE
2  MONEY WE' RE TALKI NG ABQUT?

4 CEO FUIOKA: THE TOTAL ALLOCATION | S MJCH H GHER THAN THE
5 38.

7 SUP. MOLI NA: | UNDERSTAND, THAT'S WHAT |'M SAYING BUT TH' S
8 DESI GNATI ON, RI GHT NOW

10 CE O FUIOGKA THE I NI TI AL ONE

11

12 SUP. MOLINA: THI S DESI GNATION RI GHT NOW IS THE 38 M LLI ON

13 DOLLAR COVPONENT, |S THAT CORRECT?

14

15 C E. O FUJI OKA: YES.

16

17 SUP. MOLI NA: LET ME UNDERSTAND THE OTHER DESI GNATI ON | S AGAI N
18 FOR THOSE PAROLE VI OLATORS. NOW THERE IS 28 M LLI ON DOLLARS-
19 |'M SORRY, 23 M LLION DOLLARS FOR THAT. AND THAT IS GO NG | NTO
20 THE JAILS AS WELL AS ADM NI STRATI ON. BUT THE MAJORITY GOES TO
21 THE SHERI FF' S DEPARTMENT FOR THE ADM NI STRATI ON OF JAILS, IS
22 THAT CORRECT?

C. E.O FUWICOKA: YES, THAT IS
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1 SUP. MOLINA: SO NO MATTER WHAT W DID WTH REGARD TO TH' S, THE
2 SHERIFF IS GO NG TO GET 19 M LLI ON DOLLARS MORE THAT IS GO NG
3 TO GO TO H' S BUDGET FOR ALL | SSUES RELATED, UNDER TH S

4 PROGRAM | S THAT CORRECT?

6 CEO FUWIOGKA: THERE IS A YES AND NO TO THAT. BECAUSE PART OF
7 THAT MONEY ALSO HAS TO BE USED FOR SOVE OF THE ANCI LLARY
8 SERVI CES.

10 SUP. MOLINA: | UNDERSTAND. |'M LOCGKI NG AT YOUR OAN CHART. YOUR
11 OMN CHART SAYS WE' RE GO NG GET 112 M LLI O\

12

13 CEO FUIOGKA: | HAVE IT RIGHT I N FRONT OF ME. YOU RE

14  CORRECT.

15

16 SUP. MOLINA: ALL RIGHT. SO LET ME UNDERSTAND THE MONEY BECAUSE
17 |"M NOT SO SURE | UNDERSTAND | T. RI GHT NOW WE' RE TALKI NG ABOUT
18 38 M LLION DOLLARS I'S GO NG TO GO FOR THE SUPERVI SI ON OF THESE
19 PAROCLEES. AND THAT' S A DECI SI ON THAT WE NEED TO MAKE BEFORE

20 TH S BOARD. THE STATE HAS ALREADY SUPPOSEDLY ALLOCATED I'T I N
21 TH' S YEAR S BUDGET, CORRECT?

22

C. E. O FUWII KA YES.

SUP. MOLI NA: FOR THE FI RST YEAR ONLY.
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C.E.O FUWICOKA: YES, FOR THE FI RSTI ER ONLY.

SUP. MOLINA: BUT IN ADDI TION TO THE 38 M LLION, THEY' VE
ALLOCATED THE I NI TIAL MONEY WVHICH | S UP HERE | S JUST 23
M LLION, OF VHICH 19 M LLION GCES TO THE SHERI FF FOR JAI L
FACI LI TI ES, CORRECT?

C.E O FUJI OKA: CORRECT.

SUP. MOLI NA: THEN THERE' S ANOTHER SET OF MONEY DOWN HERE

THAT' S SPECI FI ED FOR LOW LEVEL OFFENDERS. AND | T HAS JAI L

| NCARCERATI ON. | T HAS 27 M LLI ON DOLLARS GO NG TO THE SHERI FF

AGAI N FOR | NCARCERATI ON\.

C.E O FUJI OKA: CORRECT.

SUP. MALI NA: SO THE SHERI FF UNDER THI S PROPOSAL NOW | S ALREADY
AT, WHAT? CLCSE TO 48 M LLI ON DOLLARS?

C.E.O FUIOKA 48 M LLION DOLLARS.

SUP. MOLI NA: THAT THEY WOULD GET. SO, SHERI FF BACA, | GUESS

THAT' S VHERE YOU THOUGHT YOU WERE GO NG TO MAKE THE MONEY,
RI GHT? EXCUSE ME, WAIT A M NUTE. BUT THE I DEA, THI S | S WHY |
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1 WANT TO UNDERSTAND THI' S. YOUR EFFORTS, | N ORDER TO KEEP THESE
2 PECPLE QUT OF JAIL WLL BE OBVI QUSLY A SAVI NGS OVERALL OF

3  MONEY THAT WLL BE COM NG TO YOU. |'M NOT SAYI NG WE' RE GO NG
4 TO MAKE MONEY FROM THI'S. I'M NOT TRYI NG TO SAY THAT. BUT | AM
5 SAYI NG YOUR EFFORTS OR THE EFFORTS OF WHO WE DETERM NE TO HAVE
6 JURI SDI CTI ON OVER THESE PAROLEES, THE SUCCESS OF THOSE EFFORTS
7 CREATES AN OPPORTUNI TY TO REALLY MANAGE THOSE DOLLARS W THI N

8 YOUR SYSTEM BECAUSE AT THE END OF THE DAY, YOU HAVE TO HOUSE
9 THESE VI OLATORS.

10

11  SHERI FF LEE BACA: CORRECT.

12

13 SUP. MOLI NA: THAT' S CORRECT?

14

15 SHERI FF LEE BACA: YES, YOU RE ABSOLUTELY CORRECT, SUPERVI SOR
16 AND IN THE SCOPE OF THE STRATEG ES HERE, | THH NK THE PROBATI ON
17 DEPARTMENT AND MYSELF WOULD AGREE THAT OUR GOAL |'S TO KEEP

18 PEOPLE OUT OF JAIL.

19

20 SUP. MOLI NA: RI GHT.

21

22 SHERI FF LEE BACA: BUT I F THE FUNDI NG | S THERE NONETHELESS AND
WE'RE NOT USING IT, IT'S STILL OQURS. IT'S STILL THE COUNTI ES.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
91




July 12, 2011

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. MOLINA: YOU DON'T HAVE TO DRAW I T DOWN BY VI RTUE OF WHO
2 GETS VIOLATED. SO THIS ISN T GO NG TO BE THAT KI ND OF

3 SITUATION. IT IS GONG TO BE A BLOCK AMOUNT OF MONEY THAT GCES
4 DI RECTLY INTO L. A. COUNTY SHERI FF, |S THAT CORRECT, MR

5 FUJI OKA?

7 CEO FUWIOGA ITWLL COE TO THE L. A COUNTY AND THE BQARD
8 WLL DECI DE HOW THAT MONEY W LL BE APPROPRI ATED.

10 SUP. MOLINA: | SEE. SO IT ISN T AUTOVATI CALLY DETERM NED THAT
11 | T WLL GO I NTO OUR JAI LS.

12

13 C E O FUIIOKA: RIGHT NOWIT S AN ACCORDI NG TO THE | NFORMATI ON
14 WE PROVI DED YOU, WE TRIED TO | DENTI FY HOW VW WOULD ALLOCATE
15 THE FUNDS. WHEN THE DAY'S OVER, YOU KNOW THE BOARD HAS THE
16 FI NAL SAY ON WHERE THE MONEY' S APPROPRI ATED.

17

18 SUP. MOLINA: SO THI'S 38 M LLION DOLLARS |'S THE MONEY THAT YQU
19 ALL DETERM NED IS THE MONEY THAT SHOULD GO I NTO THI S KI ND OF
20 MONI TORI NG PROGRAM?

21

2 CEO FUWIOKA: NO IT S

SUP. MOLINA: OR DI D THE STATE MAKE THE DETERM NATI ON?
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C. E.O FUWIOKA: THE STATE MADE THE DETERM NATI ON BASED UPON
THE CURRENT MODEL, THE C.D.C.R MODEL. BUT | THINK | T WOULD
STILL BE, NOT I THI NK, | FEEL |IT SHOULD BE STILL SUBJECT TO A
BOARD ACTI ON, A BOARD DECI SI ON.

SUP. MOLINA: OKAY. SO THE I SSUE IS AGAI N, YOU CANNOT | MPRI SON
ANYONE, AS | UNDERSTAND, UNDER TH S PROGRAM FOR PARCLE

VI OLATIONS. I T HAS TO BE UNDER A VHOLE NEW CRI ME, | S THAT
CORRECT?

SHERI FF LEE BACA: NO, BOTH, SUPERVI SOR. THE SUPERI OR COURT HAS
THE OBLI GATI ON TO MAKE THE PAROLE REVOCATI ON DECI SI ON TO THE
COUNTY JAIL FOR ANYONE IN THI' S PROGRAM THAT | S UNDER RE-

ALI GNMENT STANDARDS. SO WE' RE | N A PLACE TODAY WHERE THE
SHERI FF | S NOT MAKI NG A DECI SION AS TO WHO COVES | N UNDER A
REVOCATI ON PROCESS.

SUP. MOLI NA: | UNDERSTAND. THE JUDGE ALWAYS MAKES THAT

DECI SI ON UNDER ANY MECHANI SM AS | UNDERSTAND. BUT THE | SSUES
'S THAT I F A PARCLEE VI OLATES THEI R PAROLE, NORMALLY YOU COULD
VI OLATE THEM AND THEN OF COURSE MOST OF THE DETERM NATI ONS ARE
YOU GO BACK I NTO JAIL OR PRI SO\

SHERI FF LEE BACA: THAT' S CORRECT.
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SUP. MOLI NA: THAT' S NORVALLY HOW THAT WORKS. IS MY
UNDERSTANDI NG THAT THIS IS DI FFERENT? AM | | NCORRECT?

DONALD BLEVI NS: THEY CAN DO UP TO SI X MONTHS ON A PAROLE
VI OLATI ON, BUT I'T WOULD BE LOCAL CUSTQODY.

SUP. MOLI NA: THAT' S WHERE THEY' RE GO NG TO GO | NTO OUR JAI L
HERE. BUT | THOUGHT THAT THE ONLY WAY THAT YOU COULD GET THEM
| NCARCERATED WAS UNDER A NEW SET OF CHARGES. 1S THAT

| NCORRECT?

SHERI FF LEE BACA: YOUR HONCR, EXCUSE ME, SUPERVISOR, IT IS

El THER THE NEW CHARGES OR SOMETHI NG VENT AWRY W TH THE

CONDI TI ONS THAT ARE UNDER THE SUPERVI SORI AL STANDARDS THAT THE
PROBATI ON OFFI CER WOULD HAVE OR THE SHERI FF' S DEPARTMENT.

SUP. MOLINA: AGAIN, |IF HE JUST DOESN T REPORT, DCESN T COME

BACK OR SHONWUP SO I F YOU FIND H M AGAIN THAT' S A VI OLATI ON CF

PARCLE.

SHERI FF LEE BACA: | T COULD BE.

SUP. MOLI NA: YOU COULD VI OLATE H M FOR THAT?
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1 SHERI FF LEE BACA: THE COURT WOULD HEAR THE FACTS REGARDI NG
2 DOCUMENTS AND JUSTI FI CATI ON AND EVI DENCE THAT SAYS THI S

3 INDIVIDUAL IS HHGH RI SK. HE DOESN T RESPOND TO THE SUPERVI SI ON
4 OF EI THER ACENCY. HE LI TERALLY IS A PERSON WHO S ON THE LAM

5 SO TO SPEAK.

7 SUP. MOLINA: | UNDERSTAND ALL THAT. WHERE DI D | READ SOVEVWHERE
8 ORFINDIN ALL THI'S STUFF THAT YOU ALL KEEP G VI NG ME THAT WE
9 COULD NOT PURELY VI OLATE THEM FOR THE PURPOSES OF PAROLE

10 VI OLATION? AM | | NCORRECT?

11

12 SPEAKER SUPERVI SOR?

13

14 SUP. MOLINA: YES, SIR

15

16 SPEAKER | T'S OUR UNDERSTANDI NG THAT A COURT, ON A VI CLATI ON,
17 CAN PLACE THEM I N LOCAL JAILS FOR UP TO SI X MONTHS. THE PAROLE
18 AGENT CAN PLACE THEM IN JAIL FOR UP TO 10 DAYS FOR FLASH

19 | NCARCERATI ON. SO I N BOTH OF THOSE CASES, THEY WOULD GO TO THE
20 SHERI FF FOR THEI R CUSTODY TI ME. BUT, YES, ON A VI OLATION, THE
21 COURT CAN PLACE THEM I N CUSTODY FOR THAT VI OLATI ON.

22

SUP. MOLI NA: SO THERE | SN' T ANY SUCH THI NG THAT PROHI BI TS I T.
YOU CAN VI OLATE THEM SO THAT |'S NON EXI STENT UNDER THI S
PROGRAM | MJST HAVE READ I T SOVEWHERE WRONG. SO LET ME
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1 UNDERSTAND THAT CORRECTLY. SO RI GHT NOW UNDER THE SHERI FF' S
2 PROPCSAL, CAN I GET A BETTER UNDERSTANDI NG OF YOUR PERSONNEL?
3  RIGHT NOW YQU RE TALKI NG ABOUT SWORN PERSONNEL. WHAT LEVEL OF
4  SWORN PERSONNEL ARE YOU TALKI NG ABOUT?

6 SHERI FF LEE BACA: WE' RE TALKI NG ABOUT BOTH, AREN T WE? WE' RE
7 TALKI NG ABOUT BOTH. | THI NK THERE' S NO QUESTI ON THAT THERE HAS
8 TO BE-

10 SUP. MOLI NA: BUT YOU RE TALKI NG ABOUT 93 SWORN PERSONNEL.
11

12 SHERI FF LEE BACA: YES, FOR THE COUNTYW DE PROGRAM | TSELF.
13

14 SUP. MOLI NA: SO WHAT LEVEL OF SWORN PERSONNEL ARE THEY?
15

16 SHERI FF LEE BACA: DEPUTY SHERI FF.

17

18 SUP. MOLI NA: FULL DEPUTY?

19

20 SHERI FF LEE BACA: THERE ARE SOMVE MANAGEMENT PGCSI TI ONS BUT MOST
21 OF I T IS DEPUTY SHERI FFS.

22

SUP. MOLINA: G VE ME THE RATI ONALE AS TO WHY | WOULD NEED A
FULLY TRAI NED DEPUTY TO CARRY OUT THE RESPONSI BI LI TI ES OF
BASI CALLY MANAG NG A PAROLEE.
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SHERI FF LEE BACA: THAT'S A VERY GOOD QUESTION. | THINK IT'S
SI MPLE. THERE SEEMs TO BE AN | MPRESSI ON THAT PARCLEES ARE
NEVER I N THE ENVI RONVENT OF LAW ENFORCEMENT OFFI CERS. THE
TRUTH IS THAT DEPUTY SHERI FFS AND POLI CE OFFI CERS IN TH' S
COUNTY RUN ACROSS PAROLEES, ARE | NVOLVED W TH PAROLEES MORE
THAN ANY OTHER DEPARTMENT | N THE COUNTY | NCLUDI NG PARCLE
DEPARTMENT AND THE PROBATI ON DEPARTMENT COVBI NED. WE ARE I N
THEI R WORLD OSTENSI BLY BECAUSE OF THE NATURE OF THE

NEI GHBORHOCDS AND THE NATURE OF THE CRI ME AND THE NATURE OF
GANGS AND THE NATURE OF PECPLE WHO QUI TE FRANKLY, DO THI NGS.

SUP. MOLI NA: | KNOW THESE ARE ROUGH GQUYS, OKAY? | KNOW THAT.

SHERI FF LEE BACA: SO THERE IS, EVEN I N THE PROPOSAL THAT THE
PROBATI ON DEPARTMENT HAS, TO ARM MORE PROBATI ON OFFI CERS. BUT
THE NATURE OF WHEN YOU GO AFTER THE 20 PERCENT THAT ARE

RESI STANT TO ANYTHI NG OTHER THAN CRI ME, THAT YOU HAVE TO HAVE
SOMVEBODY ARCUND THAT' S PI NPO NTI NG THE REALI TI ES OF THEI R
BEHAVI OR. VWHERE ARE THEY GO NG? WHAT ARE THEY DO NG? WHO ARE
THEY HANG NG W TH?

SUP. MOLINA: |'M ASKI NG THE QUESTI ON.

SHERI FF LEE BACA: SO THEY WOULD HAVE TO MAKE ARRESTS.
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SUP. MOLI NA: | KNOW THAT. BUT | WANT TO UNDERSTAND VWHY | WOULD
NEED 93 FULLY TRAI NED LAW ENFORCEMENT FOLKS.

SHERI FF LEE BACA: THE COUNTY OF L. A. WLL HAVE 50,000 OF THESE
FOLKS, |F NOT MORE, WHEN THE DAY IS DONE. WE' RE LOCKI NG AT A
MASSI VE AMOUNT OF PROBLEM POTENTI AL HERE AND | THINK THAT IT'S
A MODEST NUMBER TO SAY THE LEAST. AND OF COURSE WHEN YQU PUT
THE L.A. CTY INTOIT AND THE OTHER POLI CE AGENCI ES-

SUP. MOLI NA: SHERIFF, 1'M TRYI NG TO UNDERSTAND. FI RST OF ALL,

VW HAVE 93 SWORN OFFI CERS THAT ARE GO NG TO HAVE TO GO THROUGH

THE ACADEMY.

SHERI FF LEE BACA: YES.

SUP. MOLI NA: HOW LONG | S YOUR ACADEMY?

SHERI FF LEE BACA: ABOUT 18 WEEKS.

SUP. MOLINA: AND | T COSTS HOW MJCH FOR THOSE 93 OFFI CERS?

SHERI FF LEE BACA: | DON T HAVE THE FI GURE TO TELL YOU AT THE

MOVENT BUT | CAN CERTAINLY CGET IT TO YOU. BUT I'T DOES COST.
THERE' S NO DOUBT ABOQUT I T.
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2 SUP. RIDLEY-THOVAS: HOW MJUCH PER OFFI CER?

4 SUP. MOLINA: | T COSTS.

6 SHERI FF LEE BACA: I T COSTS THEI R SALARY FOR THE PERI OD OF Tl ME
7 THAT THEY' RE THERE, THEI R ENTRY SALARY, | T COSTS MY STAFF, THE
8 STAFF DO NG IT.

10 SUP. MOLINA: BUT THERE'S A NUMBER FOR I T.
11

12 SUP. RI DLEY- THOVAS: PER OFFI CER

13

14 SHERI FF LEE BACA: PER OFFI CER? | DON T KNOW THE FI GURE PER
15 OFFI CER

16

17 SUP. RI DLEY- THOVAS: PER TI MES 93.

18

19 SUP. YAROSLAVSKY: FOURTEEN M LLI ON DOLLARS.
20

21 SHERI FF LEE BACA: | WOULDN T GO THAT H GH.

22

SUP. YAROCSLAVSKY: | DON T WANT TO | NTERRUPT, BUT ON TH S
PO NT, WE' VE BEEN LOOKI NG AT TH' S FOR YEARS. THE COST OF A
PCLI CE OFFI CER, WHETHER IT'S SHERI FF OR L. A. P. D, THEY' RE ALL
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1IN THE SAME RANGE, | S APPROXI MATELY 150, 000 DOLLARS API ECE.
2 VWHEN YOU ADD THE SALARI ES AND THE- TO REPLACE AN OFFI CER COSTS
3 YQU 150,000. I'T MGHT BE A LITTLE BIT LESS FOR A BRAND NEW

4 ONE.

6 SHERI FF LEE BACA: 1'LL ACCEPT THAT PREM SE. |F YOU STUDIED I T
7 AND YQU SAY THAT'S WHAT IT IS, I'LL ACCEPT IT.

9 SUP. YAROCSLAVSKY: 1T 'S IN THAT RANGE.

10

11  SHERI FF LEE BACA: BUT THE KEY IS THAT W LL HAPPEN REGARDLESS
12 OF WHAT WE' RE DO NG AS LONG AS WE' RE HAVING | F THE I SSUE | S
13 THAT SWORN ARE COSTLY AS OPPOSED TO NON- SWORN, THAT' S YES. BUT
14  SWORN WLL DO WHAT NON- SWORN CAN'T DO AND YOU CAN' T RUN THI S
15 PROGRAM W THOUT SWORN OFFI CERS. AND YOU CAN'T RUN I T EVEN

16 W THOUT ARMED PROBATI ON OFFI CERS. | T HAS ELEMENTS TO IT.

17

18 SUP. MOLINA: SHERIFF, | TH NK THERE IS AN ARGUMENT TO BE MADE
19 THAT IT CAN BE RUN. | MEAN, THE STATE PAROLE OFFI CERS THAT

20 THEY'VE HAD I N THE PAST THAT HAVE USUALLY TAKEN CARE OF | T DO
21 NOT GO THROUGH THI S EXTENSI VE ACADEMY AS YOU HAVE. AND THEY' RE
22  SWORN OFFI CERS, AS VWELL. AND | DON T KNOW WHAT THE COST

ASSCCI ATED | S WTH THEI R TRAINING NOW | TH NK THAT THAT'S A
Bl G GAPI NG HOLE HERE | N YOUR PROPCSAL. THAT'S NOT A KILLER
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1 SHERI FF LEE BACA: THANK YOU FOR SUGGESTI NG THAT. |'M NOT' AT
2 ALL UNAWARE OF | SSUES RELATIVE TO COST AND SO FORTH. WHAT |I'M
3 MOST AWARE OF IS THAT THE SOCI ALI ZATI ON OF SERVI CES | S MORE

4 | MPORTANT THAN WHAT M KE'S SI DE OF THE SOCI ALI ZATI ON PI ECE | S.
5 WHEN WE' RE TALKI NG ABOUT PEOPLE THAT ARE ON PAROLE, | CAN SAY
6 TH S: THERE ARE PROBABLY 60 PERCENT IN THE RANGE OF 40 TO 60

7 PERCENT THAT ARE | NTERESTED I N LIVING A GOOD LI FE BUT WLL

8 COMW T A CRIME AGAIN. WE' RE TALKI NG ABOQUT THE NEXUS OF SUCCESS
9 TO THE NEXUS OF CONTI NUED CRI ME. FORTY PERCENT RECI DI VISM OR
10 SEVENTY PERCENT RECI DI VISM I N THE STATE LEVEL, | T ALL REVOLVES
11 AN ENFORCEMENT ELEMENT. | T'S PI PE DREAM NG TO THI NK THAT

12 EVERYONE W LL BE SAVED IN TH S WORLD OF CRIME. I T IS NOT GO NG
13 TO HAPPEN. SO THI S SMALL NUMBER-

14

15 SUP. MOLI NA: | UNDERSTAND THAT THEY' RE NOT GO NG TO BE SAVED.
16 BUT THE I SSUE | S THAT UNDER THI S PROPOSAL, AND THAT'S WHAT |'M
17 TRYING TO GET AT, UNDER TH S PROPCSAL, WE' RE TALKI NG ABQUT A
18 MONI TORI NG MECHANI SM THAT' S ALL WE' RE TALKI NG ABQUT, A

19 MONI TORI NG MECHANI SM

20

21 SHERI FF LEE BACA: AND ENFORCEMENT | F NEED BE.

22

SUP. MOLI NA: EXCUSE ME, THERE' S ALWAYS BEEN ENFORCEMENT | N ANY
PART OF- RI GHT NOW UNDER THE PRESENT JURI SDI CTI ON OF THE
PROBATI ON DEPARTMENT, THEY' RE | NVOLVED I N THAT, TOO, RI GHT
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1 NOW ALL OF THE FOLKS THAT THEY HAVE ON PROBATI ON NOW THERE' S
2 AN ENFORCEMENT MECHANI SM BUT | AM JUST TRYI NG TO UNDERSTAND

3 THIS | DON T TH NK THAT WE' RE AT A PLACE AND A PO NT I N TI Mg,
4 CERTAINLY WE CAN' T MAKE A DECI SI ON HERE, W TH THESE TWO

5 PROPCSALS, YOURS | S BY FAR FOR ME THE MOST DI FFI CULT TO

6 UNDERSTAND FI NANCI ALLY. AND THAT'S VHY |' M TRYI NG TO

7  UNDERSTAND I T. | SPOKE TO ASSI STANT CHI EF YESTERDAY BECAUSE

8 |'MTRYI NG TO UNDERSTAND THESE NUMBERS. TRAI NI NG WASN' T I N

9 THERE. THEN I'M TOLD THERE' S SEVEN M LLI ON DOLLARS FOR

10 TRAINING WELL THAT'S GREAT. BUT THAT DOESN T COVER THE

11 TRAI NI NG WVE WOULD NEED FOR SWORN PERSONNEL. SO THERE' S A GAP
12 I N THE DOLLARS THERE THAT | SEE. SO | F YOU RE SAYI NG YOU RE

13 GO NG TO TAKE THE OFFI CERS THAT WE ARE ALREADY PRESENTLY USI NG
14 THAT HAVE BEEN STRETCHED UNDER THE LAST BUDGET, AND CERTAI NLY
15 LI KE M KE AND MANY OTHERS, VWHERE ARE THEY GO NG TO COVE FROW?
16 | F THEY COME FROM THE UNI NCORPORATED AREA, THEN WE LOSE OUT

17 AGAIN. TH' S HAS TO BE ANSVERED. WE' RE NOT GO NG TO MAKE A

18 DECI SI ON TODAY. BUT |'M TELLI NG YOU NOW THAT | THINK THIS IS
19 TOO HEAVY I N THE SWORN PERSONNEL AND | T''S NOT COST- EFFECTI VE.
20 [APPLAUSE.] WAIT, YOU HAVEN T HEARD ME ON PROBATI ON YET, OKAY?
21 [LAUGHTER. ] DON T START CHEERI NG YET. |'M ONLY ON THE SHERI FF.
22 BUT THE ISSUE IS IS THAT THAT IS SOVETH NG THAT I F I N FACT
YOU RE GO NG TO HAVE JURI SDI CTION OVER I T, I, AS A SUPERVI SOR,
| HAVE A TOUGH Tl ME TRYI NG TO UNDERSTAND ANY COWMPELLI NG REASON
THAT | WOULD NEED THAT MANY SWORN PERSONNEL AND WHAT WOULD BE
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THE RATI ONALE FOR THEM AND | LOOKED AT THE WAY THAT YOU VE
BEEN DI VI DI NG UP THE DI FFERENT REG ONS AND VWHO GOES AND WHAT' S
THERE. AND | JUST STILL DON' T SEE IT. | MEAN, | APPRECI ATE
THAT VWHEN YOU RE GO NG TO VI OLATE SOMEBODY, THE BEST THI NG TO
DO 1S TO GO IN WTH SOVEBODY THAT' S CARRYI NG A GUN AND I S
TRAI NED AS A LAW ENFORCEMENT OFFI CER. THESE GUYS NEED SQOVE
HEAVY HAND LI KE THAT AND | APPRECI ATE I T. BUT | DON T KNOW
THAT UNDER THI' S MONI TORI NG MECHANI SM THAT WE' RE TALKI NG ABOUT
THAT WE NEED THAT LEVEL OF SWORN PERSONNEL. SO | THI NK THAT' S
SOVETH NG THAT YOU NEED TO CONVI NCE SOMVE OF US AS TO WHY
THAT'S THERE. BUT | F YOU RE GO NG TO I NSI ST THAT | T BE THERE,
THEN YOU NEED TO RECONFI GURE YOUR NUMBERS BECAUSE YOU RE NOT
PUTTI NG | N THE REAL DOLLARS THAT ARE | NVOLVED I N THAT

TRAI NI NG THE OTHER PART OF YOUR PROPOCSAL THAT JUST TOTALLY
BLOAS ME AVAY | S | DON T UNDERSTAND HOW YOU DON T HAVE

ANYTHI NG FOR FACI LI TIES. NOW THESE PECPLE NEED TO REPORT
SOVEVHERE. SO, WHERE DO THEY GO? DO THEY GO TO YOUR LOCAL
SHERI FF' S STATI ON? | MEAN, HAVI NG BEEN TO PROBATI ON OFFI CES,
| M BOTHERED BY HOW MANY OF THEM ARE SI TTI NG OUT AND STANDI NG
ALONG THE SI DEWALKS AND WAI TI NG FOR THEI R TURN OR GETTI NG
READY TO REPCRT. I T'S PRETTY BOTHERSOVE. BUT EVEN THEN, THEY
DO HAVE A PLACE. AND USUALLY THEY HAVE A LARGE WAI TI NG ROOM
AND I'T"'S NEVER Bl G ENOUGH. WHERE WOULD THESE FOLKS GO? YOU RE
TALKI NG ABQUT 8, 000 PECPLE REPORTI NG
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1 SHERI FF LEE BACA: TO Mg, THAT'S A VERY CGREAT QUESTION. | LIKE

2 IT.

4 SUP. MOLINA: | LOVE MY GREAT QUESTI ONS. NOW G VE ME A GREAT
5 ANSWER

7 SHERI FF LEE BACA: WHAT' S | NTERESTI NG ABOUT CHURCHES | S THAT

8 THEY' RE THERE. WHAT' S | NTERESTI NG ABOUT COUNTY OFFI CES | S

9 THERE'S NOT ENOUGH OF THEM AND EVEN THE CURRENT

10 CONFI GURATI ON. AND | BELI EVE THAT THERE' S EVEN SHERI FF' S

11 STATIONS FOR THAT MATTER. AND IF YOU DON T THI NK PAROLEES

12 UNDERSTAND WHAT |' M SAYI NG THEY DO RI GHT NONW WE DON' T HAVE
13 ANY | NVATES HERE TALKI NG ABOUT WHAT THE WHOLE PROBLEM I S AS

14 THEY SEE I T. AND AS A LEVEL OF CONCERN TO YOUR QUESTI ONS, |

15 BELIEVE YOU RE RIGHT ON W TH THOSE QUESTI ONS.

16

17 SUP. MOLI NA: YEAH, BUT | NEED AN ANSVEER.

18

19 SHERI FF LEE BACA: |'M TRYING TO G VE IT TO YOU BECAUSE YOU SEE
20 THERE I SN T ANYTHI NG ANYMORE | N REGARDS TO THE STATE PLAN, THE
21  PROBATI ON PLAN OR THE SHERI FF' S PLAN THAT IS GO NG TO EVADE

22 TRUE COSTS. WHAT |'VE TRIED TO DO | S PUT THEM RI GHT THERE
WHERE THEY ARE. SO AT LEAST YOU KNOW WHAT THEY ARE. AND |I'M
NOT GO NG TO SUGGEST ONE WAY OR THE OTHER. THE THI NG THAT |
WOULD SAY THAT' S MOST | MPORTANT, | F THE CH EF PROBATI ON
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1 OFFI CER HAS EXTRA OFFI CERS THAT HE DOESN T HAVE FUNDS FOR AND
2 |1'D SAID TO H M PRI VATELY, I'LL TAKE THEM |F YOU HAVE AN | DEA
3 THAT WE SHOULD MOVE OVER MORE Cl VI LI ANS FOR THE PROBATI ON
4 DEPARTMENT AND SHERI FF'S, |'LL TAKE THEM AND THEY' LL STILL BE
5 WORKING AND THEY' LL STILL BE DA NG WHAT YOU RE ASKI NG THEM TO
6 DO |'MNOT UNWLLING TO BE FLEXI BLE W TH YOUR THOUGHTS. | F
7  YOU WANT ME TO REDUCE | T DOAN, BUT THAT'S ONE WAY TO DO I T.
8 THAT G VES YOU THE ABI LITY TO SAY, LISTEN, | DON T LI KE ElI THER
9 ONE OF THE PLANS AS THEY STAND ALONE, BUT | WANT TO SEE
10 SOVETH NG THAT' S | NNOVATI VE AS YOU VE BEEN SAYI NG AND |' VE
11  BEEN SAYING AND |' M OPEN. THI S IS A COUNTY FAM LY.
12
13 SUP. MOLI NA: OKAY. | UNDERSTAND THAT. AND AS YOU UNDERSTAND,
14 WE HAVE A TOUGH DECI SION TO MAKE. AND I T'S A REALLY DI FFI CULT
15 ONE. WE HAVE BEEN LOCKI NG AT THESE PROPOSALS. THEY KEEP
16 CHANG NG ON A REGULAR BASI S. THE NUMBERS GO BACK AND FORTH.
17 BUT FOR ME, THAT IS ONE ISSUE, IS THAT I THINK IT"S A LITTLE
18 HEAVY ON THE SWORN PERSONNEL AND | T DOESN T | NCLUDE THE COSTS.
19 BUT THE OTHER PART OF | T THAT I SN T REALI STIC FOR ME | S WHERE
20 DO THEY PHYSI CALLY GO? YES, SIR
21
22 CECI L RHAMBO SUPERVI SOR, LET ME ANSVER A COUPLE QUESTI ONS.
ONE, | TALKED TO OUR FI SCAL DI RECTOR. THE ACTUAL COST OF
TRAI NI NG A DEPUTY SHERI FF IS ABOUT 30, 000 DOLLARS. THAT NUMBER
| S DERI VED FROM THE 18 WEEKS THAT THEY' RE I N THE ACADEMY; | T
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COVERS THEI R SALARY AND EMPLOYEE BENEFI TS FOR THE 18 WEEKS. I N
TERMS OF FACILITIES, ONE OF THE THI NGS THAT WE REALLY THOUGHT

THAT-

SUP. MOLI NA: AND THAT' S ALSO THEI R TRAI NI NG COST OR JUST THEI R
SALARY?

CECIL RHAMBO I T 'S THE TRAI NI NG COSTS, YES, MA' AM

SUP. MOLI NA: THAT' S NOT A NUMBER WE' VE WORKED W TH I N THE
PAST.

CECI L RHAMBO WELL, | GUESS WE CAN TALK I N GREATER DETAI L
ABOUT THAT I N ANOTHER MEETI NG

SUP. MOLI NA: ALL RI GHT.

CECI L RHAMBO BUT THE FACI LI TIES, WE PLAN TO USE WLL BE
NATURALLY THER SHERI FF' S STATI ONS THROUGHOUT THE COUNTY
BECAUSE WE REALIZE THIS I S A VERY LARGE | MPACT ON THE COUNTY.
WE ALSO PLAN TO USE- WE HAVE COURTHOUSES, WE HAVE SHERI FF' S
STATI ONS. WE ALSO HAVE ONE AND WORKI NG ON A SECOND MOBI LE
PLATFORM WHERE WE CAN ALSO PROVI DE SERVI CES DI RECTLY TO THE
AFFECTED COVMUNI TI ES THAT WE THI NK W LL BE AN | NNOVATI VE
OPERATI ON I N TERMS OF SERVI CE DELI VERY TO THE POPULATI ON OF
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1 FOLKS OQUT THERE. SO WE HAVE ONE OF THOSE MOBI LE PLATFORMS
2 ALREADY. WE' RE READYI NG ANOTHER ONE.

4 SUP. MOLINA® WHAT'S A MOBI LE PLATFORM?

6 CECIL RHAMBO BASI CALLY IT'S KIND OF A CONVERTED MOBI LE HOVE
7  THAT GCES QUT AND ACTS AS A MOBI LE COMWAND PCST FOR SERVI CE
8 PROVI SI ON.

10 SUP. MOLI NA: OKAY. BUT RI GHT NOWWE' RE TALKI NG ABOUT

11  POTENTI ALLY 8, 000 OF THESE FOLKS.

12

13 CECIL RHAMBO YES, NMA' AM

14

15 SUP. MOLINA: VISITING THESE FACI LI TIES. SO YOU RE SAYI NG THAT
16 R GHT NOW WHAT YOU RE TALKI NG ABOUT | S THAT THEY' RE GO NG TO
17 GO | MEAN EVERY Tl ME, FOR EXAMPLE, EAST L.A. SHER FF' S

18 STATION | S PACKED.

19

20 CECIL RHAMBO YES.

21

22 SUP. MOLI NA: HOW MANY MORE OFFI CERS WOULD YOU PUT | N THERE?
SI X, SEVEN?

CECI L RHAMBO YQOU ALSO HAVE THE COURTHOUSES AVAI LABLE.
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SUP. MOLI NA: YOU TH NK THEY' RE GO NG G VE YOU ROOM? | THI NK
THEY' RE GO NG CHARGE YOU FOR I T.

CECI L RHAMBO WELL, | UNDERSTAND THE ROOM THAT WE NEED TO
ACTUALLY DO AN EVALUATI ON OF THE PARCLEE AND MEET THAT PERSON
AND HAVE A DI SCUSSI ON WTH THEM W LL NOT REQUI RE A LOT OF
OFFI CE SPACE. WE' RE REALLY TRYI NG TO MAKE | T EASY AND

ACCESSI BLE FOR THE CLI ENT, WHICH | S THE PAROLEE.

SUP. MOLINA: WTH ALL DUE RESPECT, | TH NK THAT AS YOU LOCK AT
YOUR PROPCSAL, YOU NEED TO LOOK AND G VE SOVE DEFI NI TION AS TO
WHERE THESE OFFI CES ARE AT. | MEAN, |F VWE DON T KNOW NOW THEN
HOW CAN WE PCOSSI BLY MAKE A DETERM NATI ON BY AUGUST AND PUT A
PLAN | N PLACE BY OCTOBER, WH CH MAY BE HARD OVERALL? BUT |I'M
NOT SO SURE. THAT TO ME SEEMS VERY UNREALI STI C UNDER THI S
PROPOSAL TO FI GURE QUT HOW THAT' S GO NG TO HAPPEN. NOW THE
OTHER | SSUE THAT | HAVE W TH REGARD TO THE SHERI FF' S PROPCSAL
'S HOWV YOU MONI TOR THEM NOW WVWHEN YOU MONI TOR THEM NOW YOU DO
| T UNDER WHAT COVPUTER PROGRAM?

CECIL RHAMBO WE DO I T UNDER A NUMBER OF PROGRAMS, THROUG THE
LARSI S DATA SYSTEM WHEN WE DO A FI ELD CONTACT I N THE FI ELD.
OBVI QUSLY WHEN THEY' RE ARRESTED, THEY' RE PUT | NTO A DATABASE
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1IN TERMS OF ARREST. AND THE WAY WE MONI TOR THEM I N THE FI ELD
2 ARE A NUMBER OF WAYS. WE COORDI NATE W TH PROBATI ON AND PAROLE.

4  SUP. MOLINA: WHAT' S COWPASS, THEN?

6 CECIL RHAMBO COWPASS | S THE ASSESSMENT PROGRAM THAT' S USED TO
7 DETERM NE THE CRI M NOGENI C FACTORS.

9 SUP. MOLINA: SO YOU RE USI NG THAT SYSTEM THOUGH. COWPASS | S
10 JUST A RI SK ASSESSMENT.

11

12 CECIL RHAMBO. YES. WHAT WE ALSO USE | S PARCLEE LEADS.

13

14 SUP. MOLINA: AND DI D YOU ALREADY BUY THAT SYSTEM?

15

16 CECI L RHAMBO. PAROLEE LEADS IS SOVETH NG THAT WE HAVE AN

17 AGREEMENT WTH TO USE | N CONJUNCTI ON WTH THE STATE. SO I T
18 ALLOAS US TO DOMLQOAD THE DATA | NTO OUR GOOGLE- BASED, GOOGLE
19 EARTH BASED PROGRAM

20

21 SUP. MOLINA: IS THAT AGAIN THE Rl SK ASSESSMENT SYSTEM OR THE
22 MONI TORI NG?

CECI L RHAMBO THE MONI TORI NG SYSTEM
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SUP. MOLI NA: SO COVPASS?

CECI L RHAMBO COWPASS | S A PROGRAM THAT WE ALREADY HAVE.

SUP. MOLI NA: THAT YOU ALREADY HAVE.

CECI L RHAMBO. WE USE COVPASS FOR OUR VI TA PROGRAMS AND | N
CUSTODY. WE USE COVPASS FOR VI TA AND I N CUSTODY.

SUP. MOLI NA: WHAT DO YOU USE FOR RI SK ASSESSMVENT NOW?

CECI L RHAMBO. WE USE COVPASS FOR RI SK ASSESSMENT.

SUP. MOLINA: YQU DIDN T SAY THAT. THAT'S WHAT | THOUGHT I T WAS
FOR. AND THOSE NUMBERS ARE NOT CALCULATED ON HERE. THIS IS
SOVETHI NG THAT DATA SHARI NG THAT THE STATE WLL JUST d VE YQU
AND THERE' S NO NEED TO-

CECI L RHAMBO NO. WHAT' S GO NG TO HAPPEN ON OCTOBER FI RST FROM
OUR UNDERSTANDI NG WE FLEW TO SACRAMENTO TO DI SCUSS THAT. THEY
W LL BE ENTERED | NTO PAROLEE LEADS ON THE ONE Tl ME THAT THEY
ARE RELEASED. AFTER THAT, THEY WLL NOT UPDATE PAROLEE LEADS
AND THEY WON' T G VE US ACCESS TO UPDATE PAROLEE LEADS.
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1 SUP. MOLINA: SO HONW W LL YOU USE- WHAT MONI TORI NG SYSTEM W LL
2 YOU BE USI NG?

4 CECL RHAMBO WELL USE OQUR OAN CURRENT DATABASE THAT WE HAVE
5 WTH N OQUR O\WN SYSTEM

7 SUP. MOLINA: VWH CH | S WHAT? HOW DCES | T NOW UTI LI ZE? | MEAN, |
8 TAKE IT THAT THE WHOLE | DEA UNDER TH S PROGRAM I S THAT IN TH S
9 MONITORI NG SYSTEM YOU JUST DON' T NEED TO KNOW WHERE THEY ARE
10 AT. THERE' S SUPPCSED TO BE A WHOLE SERI ES OF REFERRAL AND

11  SERVICES. |F THEY NEED SUBSTANCE ABUSE, |F THEY NEED ANCER

12 MANAGEMENT | SSUES, | F THEY NEED PARENTI NG | SSUES, WHATEVER

13  THEY MAY BE, THEY' LL BE REFERRED TO SERVI CES. HOW W LL YOQOU

14  MONI TOR OR TRACK ANY OF THAT AS TO WHETHER THEY' RE DO NG I T OR
15 NOT?

16

17 CECIL RHAMBO. THE WAY WE CURRENTLY, OUR SYSTEM CURRENTLY WORKS
18 NOWIS IT'S BASED ON QUR TECHNI CAL SERVI CES DI VI SI ON THAT

19 | NPUTS THE DATA | NTO THE GOOG.E EARTH MAPPI NG PROGRAM THAT W\E
20 USE. THAT' S WHAT WWE HAVE NOW THAT' S WHAT WE USE.

21

22 SUP. MOLINA: | UNDERSTAND. BUT WE DON' T NECESSARI LY NEED TO
KNOW WHERE THEY ARE, SIR HOW ARE YOU GO NG TO KNOW THAT WHEN
THEY GET REFERRED TO A SERVI CE?
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| T HAS

1 CECIL RHAMBO WHAT HAPPENS, |F YOU LOOK AT THE SYSTEM
2 AN ITCON ONIT. WHEN YOU TOUCH ON THE | CON, THE PERSON S

3 PICTURE COVES UP ALONG WTH ALL THEI R DATA. | N THAT DATA FI ELD
4 ARE ALL THE | NFORVATI ON PO NTS THAT YOU ARE REQUESTI NG WHERE
5 THEY LIVE, VWHAT PROGRAMS THEY' RE ON, WHAT THEI R CRI MES VERE,

6 THINGS LIKE THAT. IT G VES YOU A H STORY OF THE PERSON AND A

7 PHOTOGRAPH I F I'T'S AVAI LABLE. THAT'S THE WAY THE CURRENT

8 SYSTEM WORKS.

10 SUP. MOLINA: YOU RE NOT HELPI NG ME HERE. LET ME TELL YOU ONE
11  OF THE GAPS HERE, AS VEELL, | S THAT YOU RE AN ENFORCEMENT

12 AGENCY. SO YOUR DATA SYSTEM AND YOUR MECHANI SM | S FOR

13 ENFORCEMENT PURPCSES, RIGHT? I T'S STILL NOT SET UP FOR THE

14 SOCI AL SERVI CE NEEDS OF THE I NDI VI DUAL. |I'M TRYI NG TO GET AN
15 UNDERSTANDI NG AND AN APPRECI ATI ON OF THAT. THAT SHOULD WE GO
16 WTH THE SHERI FF' S PROPOSAL, HOW ARE THEY GO NG TO MEET THE
17 SOCI AL SERVI CE NEEDS? NOW | T'S ONE THI NG TO REFER THEM TO A
18 COVMUNI TY- BASED ORGANI ZATI ON FOR PARENTI NG OR ANGER

19 MANAGEMENT. BUT YOU ALL ARE THE HAMVER. HOW ARE YOU ALL GO NG
20 TO KNOW HOW THAT 1S HAPPENI NG OR NOT HAPPENI NG? I T'S NOT GO NG
21 TO BE THROUGH A GPS.

22

23 CEC L RHAMBO AGAIN, LET ME GO BACK TO THE COVPASS SYSTEM AND

24 | TALKED ABOQUT THAT IN OUR | NI TI AL.

25
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SUP. MOLI NA: YQU SAI D THE COWASS SYSTEM IS A RI SK ASSESSMENT.

CECIL RHAMBO I T'S A RI SK ASSESSMENT TOOL. |IT HAS THE ABI LI TY
OF DOCUMENTI NG AND TRACKI NG ALL SERVI CES OFFERED AND PROVI DED
TO THE PAROLEE. | T | DENTI FI ES QUTPUT MEASURES. | T ALLOAS THE
PARCLE PERSON OR PROBATI ON OR US TO TRACK THE DATA I N REALTI ME
AND GENERATE REPCORTS FROM THE DATA. AND | T HAS BY HAVI NG SHORT
AND LONG TERM OQUTCOME MEASURES. PMAT PERSONNEL W LL BE ABLE TO
COVPARE GOALS AND TASKS OF A PLAN W TH THE OUTPUT MEASURES AND
| DENTI FY WHAT | S WORKI NG AND VWHAT IS NOT WORKI NG W THI N EACH
PLAN. SO THE COWMPASS ASSESSMENT TOCOL PROVI DES THAT

| NFORMATI ON. | T ALSO ALLONS THE SERVI CE PROVI DERS, THE

COMMUNI TY- BASED ORGANI ZATI ONS TO LINK UP, VIEW |F YOU HAVE A
SUBSTANCE ABUSE PROGRAM AND | HAVE AN ANGER MANAGEMENT
PROGRAM | CAN GO | NTO COVWASS AND SEE WHAT KI ND OF SERVI CES
YOU PROVI DED. AND SO THERE' S A COMVUNI CATI ON PLATFORM W TH
THAT, ALSO.

SUP. MOLI NA: RI GHT NOW UNDER YOUR PROPOSAL, THE WAY THAT

YOU VE DI VI DED UP THE POPULATI ON | S YOU RE TALKI NG ABQUT A

RATIO OF 70 TO 1, IS THAT CORRECT?

CECIL RHAMBO 70 TO 1?7 YES.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
113



The Los Angeles County Board of Supervisors

July 12, 2011

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. MALI NA: SO WHAT ARE THE SERVI CES THAT YOU RE TALKI NG
ABOUT DURI NG THAT PERI OD OF TI ME THAT | MEAN, THEY' RE GO NG TO
HAVE LI TTLE LESS THAN MAYBE AN HOUR AND 10 M NUTES PER PERSON.
AND THAT IS IF IT 'S JUST LINED UP ONE RI GHT AFTER THE HOUR. SO
ONCE A MONTH THEY GET ONE HOUR OF SERVI CE. HOW WOULD YQU
DESCRI BE THAT ONE HOUR OF SERVI CE FOR THE PARCLEE?

CECI L RHAMBO WHAT | ENVISION | S THE FACE- TO- FACE CONTACT, THE
ASSESSMVENTS AND DI SCUSSI ONS ABOUT | N GO NG OVER THEI R PLANS
THAT HAVE BEEN PRODUCED BY THE COVPASS PLAN. AND MAKI NG SURE
THAT THE PAROLEE IS ON TRACK W TH THE AGREED- UPON ASSESSMENT
AND PROGRAMS THAT THE PERSON | S PRESCRI BED TO GO TO. AN HOUR' S
A SHORT PERI CD OF TI ME, HONEVER, THAT'S BASED ON THE

ASSUMPTI ON THAT THE PARCLEE MONI TORI NG TEAM W LL NOT COVE BY
AND DO A SPOT VI SIT, JUST AS HAPPENS W TH PROBATI ON. I N

ADDI TI ON TO BEI NG ABLE TO HAVE 24 HOUR ACCESS TO THE PAROLEE,

| F HE OR SHE COULD CALL, NEED ASSI STANCE, THEY COULD CONTACT
THE STATI ON WHO I N TURN COULD CONTACT THE PAROLEE MONI TORI NG
DEPUTY.

SUP. MOLI NA: ALL RIGHT. ON THE PROBATI ON DEPARTMENT PLAN THAT
'S GO NG ON NOW | THI NK THE BI GGEST | SSUE FOR ALL OF US IN
TRYI NG TO SORT QUT IS THAT RI GHT NOW PROBATI ON HAS | TS HANDS
FULL. AND EVERYTHI NG THAT I T'S BEEN DO NG UP TO NOW REALLY HAS
REQUI RED A LOT MORE OVERSI GHT FROM US AS MEMBERS OF THE BOARD
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1 OF SUPERVI SORS, WHI CH IS VERY TROUBLI NG THE THOUGHT OF ADDI NG
2 ONE MORE | SSUE | NTO THE EQUATI ON | S VERY, VERY D FFI CULT FOR

3 MANY OF US TO COVPREHEND. AND | NEED SOVETHI NG THAT | S GO NG

4 TO BE EXTREMELY COMPELLI NG AS TO VWHY | WOULD WANT TO TURN OVER
5 ONE MORE ADDED TASK TO THI S DEPARTMENT THAT UNFORTUNATELY IS

6 NOT FULFILLING ALL OF I TS RESPONSI Bl LI TI ES TO PROBATI ON YOUTH
7 VWHETHER IN CAMP OR QUT IN THE COVWUNI TY. | T I SN T FULFI LLI NG

8 CERTAINLY | TS RESPONSI Bl LI TI ES TO PROVI DI NG ANY KI ND OF REFORM
9 AND REHAB AND REEDUCATI ON WHI LE THEY' RE IN CAMP. SO | WANT TO
10 UNDERSTAND WHAT WOULD COWPEL ME TO MAKE A DETERM NATI ON THAT
11 TH S | S THE APPROPRI ATE DEPARTMENT TO UNDERTAKE THI S

12 RESPONSI Bl LI TY OTHER THAN YOUR M SSI ON? BECAUSE WE ALREADY

13 KNOWVWHAT YOUR M SSION IS. SO I DON T NEED TO HAVE THAT

14 DESCRI BED BACK TO ME. BUT TELL ME VWHY, UNDER WHATEVER

15  MANAGEMENT RESPONSI Bl LI TY THAT YOU TH NK WOULD BE COVPELLI NG
16 TO ME FOR A DEPARTMENT THAT FINDS | TSELF I N SUCH TROUBLI NG

17 SI TUATI ONS, MANAGEMENT, BUDGET AND JUST CARRYI NG ON THE DAY-

18 TO DAY SUPERVI SION OF | TS RESPONSI BI LI TI ES TODAY?

19

20 SPEAKER: SUPERVI SOR, |F | MAY, BEFORE | ANSVER THAT, CAN I

21 CLARI FY THAT YOUR QUESTI ON EARLI ER, WHAT YOU READ WAS

22 NONREVOCABLE PAROLE. THAT STARTED I N JANUARY COF 2010 AND THOSE
FOLKS VWEREN T UNDER SUPERVI SI ON. SO THAT' S WHAT I T WAS. THESE
FOLKS WE CAN.
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SUP. MOLI NA: FAI R ENOUGH.

=Y

3 SPEAKER YOU KNOW | T'S A GOOD QUESTI ON. CERTAI NLY THE SHERI FF
4 MAY SAY I T'S A GREAT QUESTI ON.

6 SUP. MOLINA: | ASK ALL THESE GREAT QUESTI ONS. G VE ME A GREAT
7 ANSVER

9 SPEAKER: BUT, SUPERVI SOR, | TH NK WE' VE REALLY BEEN BUI LDI NG
10 TOMRD TH S FOR THE LAST THREE YEARS. WE DI DN' T KNOW THAT RE-
11 ALI GNMENT WOULD OCCUR, BUT WE CERTAI NLY KNEW THAT THE STATE

12 LEQ SLATURE GO NG BACK TO 2009 SAI D WE NEED HELP FROM THE

13 LOCAL SYSTEMS AND CERTAI NLY FROM PROBATI ON. AND THAT' S WHEN

14 678 WAS | MPLEMENTED. AS A RESULT OF THAT, WE' VE REALLY BEEN

15  MOVI NG TOMNRDS SMALLER CASELOADS, EVI DENCE- BASED CASELOADS. AS
16 WE DI SCUSSED EARLI ER, YOU KNOW THAT WE' LL RECElI VE TVENTY- ElI GHT
17 M LLI ON NEXT MONTH AND WE' LL HAVE ANOTHER SEVEN M LLI ON

18 PENDING BUT IT'S ALL, IT'S THE | NFRASTRUCTURE THAT WE' VE BEEN
19 BUI LDI NG THAT WLL ALLONUS TO DO THI S. OUR ADULT SYSTEM OUR
20 ADULT SYSTEM HAS OPERATED PRETTY DARN WELL, SUPERVI SOR. AND I
21 KNOW YOU HAVE SOVE CONCERNS ABOUT THAT, BUT WE THI NK THEY' VE
22 DONE A GREAT JOB. TH S BOARD RECOGNI ZED OUR ADULT TEAM A
COUPLE OF WEEKS AGO WTH THE L. A. STARS PROGRAM BECAUSE THEY
HAD DONE SUCH A REALLY GOOD JOB WTH 678. SO WHEN YOU LOCK AT
THE ORGANI ZATI O\
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SUP. MOLI NA: VWHAT WAS THE COVPELLI NG REASON AGAI N? |' M LOSI NG
I T.

SPEAKER: EXCUSE ME, SUPERVI SOR.

SUP. MOLI NA: YOU HAVEN T GOTTEN TO I T YET.

SPEAKER: YOUR PO NT?

SUP. MOLI NA: YEAH, WHAT' S THE COVPELLI NG RATI ONALE?

SPEAKER: THE PO NT |I'S THE COVPELLI NG RATI ONALE IS WE' RE SET UP
TO HANDLE THI' S. BEG NNI NG OF FEBRUARY OF THI S YEAR, WE STARTED
GETTI NG DJJ, THE JUVEN LE PORTI ON UNDER C. D. C. R STARTED

COM NG OQUT | N FEBRUARY. WE WERE ABLE TO EASI LY ASSI M LATE
THOSE | NTO THE EXI STI NG | NFRASTRUCTURE. | THI NK THAT' S ONE OF
THE REAL PLUSES WE HAVE. WE' RE COW TTED TO THI S. WE HAVE A
STRONG SET OF ADULT MANACERS VWHO HAVE DONE A REALLY GOOD JOB
WTH 678.

SUP. MOLI NA: BUT | F WVE START ASKI NG YOU ABOUT THE NUMBERS OF
HOW MANY YQU LOSE I N THE SYSTEM?
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1 SPEAKER WELL OVER A PERI OD OF TI ME WE DO HAVE ABSCONDERS. AND
2 AT THE PRESENT TI ME, WE ASK THE COURT FOR A WARRANT. THOSE GO
3 INTO THE COUNTY SYSTEM AND OVER A PERIOD OF TI ME, YEAH, WE

4 HAVE A LOT. WE HAVE PROBABLY 25, 000 PECPLE. |'M NOT' SURE WHAT
5 THE SHERI FF WOULD SAY FOR THE TOTAL AMOUNT OF FOLKS | N

6 WARRANTS, BUT IN THIS COUNTY I T'S PROBABLY A HALF M LLI ON

7 PECPLE OR MORE. THAT 25,000 OVER A PERI OD OF Tl ME PROBABLY

8 AMOUNTS TO FI VE PERCENT OR LESS OF OUR TOTAL POPULATI ON.

9 PROBATI ON DEPARTMENTS DON' T HAVE UNI TS THAT REALLY GO AFTER

10 ABSCONDERS EXCEPT I N CERTAIN CASES WHERE I T'S H GH RI SK OR

11 |IT'S A JUVEN LE. WE CERTAINLY DO THAT. I F THAT'S AN | SSUE FOR
12 TH S BOARD, WE' D BE HAPPY TO PARTNER W TH OUR SHERI FF' S

13 PARTNERS AND REALLY GO AFTER | F THOSE PAROLEES ARE SEEN AS A
14 HGH R SK, WE RE WLLING TO DO THAT. BUT RI GHT NOW THE PROCESS
15 |S, WE MOVE THAT THROUGH THE SYSTEM AND WE DON T HAVE DI RECT
16 LEGAL RESPONSI BI LI TY TO TRACK THOSE | NDI VI DUALS DOWN.

17

18 SUP. MOLINA: THE BI GGEST | SSUE HERE | S SAFETY. SO WHOEVER

19 MONITORS, | WANT TO KNOWVWHO S GO NG TO KEEP My NEI GHBORHOCD
20 AND My COVWUNI TY SAFER. SO THESE 8, 000 FOLKS, AND YOU RE GO NG
21 TO LOSE SOME OF THEM | WANT TO KNOW HOW MANY YOU RE GO NG TO
22 LOSE, BECAUSE GUESS WHERE THEY' RE GO NG TO GO BACK | NTO THAT
COMMUNI TY AND CREATE OTHER KI ND OF PROBLEMS FOR US. SO |
REALLY NEED SOVE BETTER ASSURANCES AS TO WHAT IS SO COMPELLI NG
WTH N TH S DEPARTMENT, JUST BECAUSE YOU VE BEEN DO NG I T
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1 DOESN T MEAN YOU VE BEEN DO NG I T OKAY AND JUST BECAUSE W\E
2 HAVEN T CHECKED DCESN T MEAN I T'S DO NG ALL RIGHT. SO |
3 WOULDN T GO THERE ON SOVE OF TH S STUFF.

5 SPEAKER BUT VWE WOULD WELCOVE.

7 SUP. MOLI NA: YOU KNOW I W LL.

9 SPEAKER | KNOWYQOU W LL AND CERTAI NLY, BUT WE DO WELCOME

10 THAT, SUPERVI SOR. | KNOW THE FACT THAT WE' VE DONE | T DOESN T
11 MEAN THAT WE SHOULD DO I T. BUT THE FACT IS | BELI EVE AND MR

12 BI NGHAM DEPUTY CH EF | N CHARCE OF ADULT MAYBE WANT TO JUWP | N
13 ON THI'S. BUT | BELI EVE WE' RE MORE SOPHI STI CATED TODAY THAN W\E
14 WERE EVEN THREE YEARS AGO. | BELI EVE THAT FI NALLY-- 678 SAYS
15 PROBATION, |F YOU CAN HELP REDUCE THAT CRI ME RATE I N ADULTS AS
16 YOU DD WTH JUVEN LES GO NG BACK 15 YEARS OR SO WHERE I N L. A
17 COUNTY WE STILL HAD 40 PERCENT FEWER KI DS ARRESTED FOR

18 FELONIES. OUR | NSTI TUTI ONS ARE 50 PERCENT AS FAR AS THOSE I N
19 CUSTODY, FIFTY PERCENT WHAT I'T WAS EVEN SI X, SEVEN, CERTAINLY
20 A DECADE AGO. THAT JUVEN LE CRI ME HAS COVE DOWN. WHAT WE FOUND
21 WTH 678 WHEN WE TALKED TO LEQ SLATORS, WHAT WE SAID IS THE

22 FACT IS MOST OF THOSE FOLKS WHO GO TO PRI SON AREN T JUVEN LE
PROBATI ONERS WHO FAI LED. THERE ARE CERTAINLY 15 TO 18 PERCENT
OF THOSE. BUT WHAT WE FOUND | S THAT A BI G PORTI ON OF ADULTS
GO NG TO PRI SON ARE 18 TO 25 YEARS OF ACGE. A LARCE PORTI ON COF
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1 THOSE WERE NOT ON PROBATI ON. THEY STARTED ACTI NG OQUT AT 18. WE
2 HAVE NOT' HAD THE RESOURCES TO REALLY PROVI DE THAT CASE WORK

3 AND CASE MANAGEMENT THAT' S NECESSARY. AND W TH 678, WE HAVE

4  THOSE RESOURCES.

6 SUP. MOLI NA: BALONEY. BUT LET'S START WTH, LET'S TALK ABOUT
7 THE FACT THAT UNDER THI S PROGRAM THERE'S A LITTLE BIT OF A

8 DI FFERENT CONCEPT W TH HOW YOU RE GO NG TO MANAGE THEM YQU

9 NOWHAVE A REAL RESPONSI BI LITY TO GET THEM I NTO SOCI AL

10 SERVI CES.

11

12 SPEAKER: YES.

13

14 SUP. MOLI NA: AND THAT NEEDS TO BE MONI TORED. AND THAT' S GO NG
15 TO BE A MANDATORY COVPONENT OF THI S.

16

17 SPEAKER ABSOLUTELY.

18

19 SUP. MOLI NA: SO UNDER YOUR SYSTEM YOU JUST LI KE REFER THEM
20

21 SPEAKER: NO, SUPERVI SOR, | CAME TO THI S COUNTY 16 MONTHS AGO
22 BUT IT ONLY TOOK TWO, THREE WEEKS FOR THE FCOLKS I N THE
COMMUNI TY, AND YOQU HAVE A VERY ACTIVE COMMUNITY, TO TELL US
WHAT THEY WANT. THE MESSAGE | GOT STRONGLY W THI N MY FI RST 30
DAYS | S VVE WANT COVMUNI TY- BASED SUPERVI SI ON. AND COVMUNI TY-
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1 BASED SUPERVI SI ON MEANS WE HAVE TO USE C.B. 0. S TO CONTRACT FOR
2 SERVI CES. WE HAVE TO USE VOLUNTEERS. WE HAVE TO WORK MORE

3 CLOSELY WTH THE COVMUNI TY. SUPERVI SOR, WE CAN DO THAT W TH

4 THESE ADDI Tl ONAL RESOURCES.

6 SUP. MOLINA: THESE ARE NOT NI CE BOYS THAT CAN BE MONI TORED BY
7 VOLUNTEERS.

9 SPEAKER: NOT MONI TORED BY VOLUNTEERS. ABSOLUTELY NOT. WE' RE
10 RESPONSI BLE FOR MONI TORI NG WE' RE RESPONSI BLE | N RELATI ON TG,
11 | N CONJUNCTI ON W TH OUR COVWMUNI TY PARTNERS, LAW ENFORCEMENT,
12 PUBLIC SAFETY IS FIRST. BUT WE ALSO KNOW THAT I F YOU DON T- | F
13 A PERSON DOES NOT | NTEGRATE I NTO THAT COVWUNI TY, AND | F YQU
14 DON T G VE THEM CASE WORK, PROPER CASE MANAGEMENT, THEN THEY
15 WERE' GO NG TO RECI DI VATE AT A MJCH H GHER LEVEL.

16

17 SUP. MOLINA® WHICH IS AGAIN MY | SSUE. |'VE ONLY LOOKED AT THE
18 JUVENI LE SIDE AND YOU DON' T PROVI DE THAT NOW EVEN THOUGH I T' S
19 STATED IN YOUR M SSION, YOU RE FUNDED TO DO IT AND I T''S NOT
20 BEI NG DONE NOWN AND YOU KNOW THAT |'VE BEEN CRI TI CAL OF THAT
21 COVPONENT OF IT.

22

SPEAKER: YES.
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SUP. MOLINA: SO YOU RE GO NG TO HAVE TO GO A LONG WAY TO SHARE
WTH ME AND LET ME KNOW WHY ALL OF A SUDDEN WHAT YOU CAN T DO
FOR JUVEN LES YOU RE NOW GO NG TO BE ABLE TO DO FOR ADULTS. |
THINK THAT'S A GAP THAT'S M SSING |'M WLLING TO GO QUT THERE
AND VISIT. | KNOW MR BINGHAM I S | NTERESTED | N SHARI NG W TH ME
AND | WLL GO OQUT THERE AND DO THAT BUT | AM TROUBLED BY IT
BECAUSE | T'S NOT NOT BEI NG DONE NOW FOR JUVEN LES. THE LAST
PART OF My QUESTION IS MR FUJI OKA, UNDER THE STATE MANDATE
THAT WE HAVE, AND |'M AS CONCERNED AS SUPERVI SOR KNABE | S, WE
HAVE NO GUARANTEE OF FUNDI NG FOR THE SECOND YEAR. THERE' S TALK
ABOQUT I T. BUT THEY REALLY DON T HAVE THE MONEY | N THEI R BUDGET
NOW AND SO THEY COULD LEAVE US H GH AND DRY NEXT YEAR, TAKI NG
ON ALL THESE RESPONSI BI LI TIES, WHI CH | S EVEN MORE TROUBLI NG

|F WE GAVE | T TO THE SHERI FF AND HE HAD SWORN OFFI CERS THAT
WERE PREPARED AND READY TO GO, WE WOULD END UP | NHERI TI NG
THEM UNDER THI S PROPOSAL LEGALLY, |IT'S A MANDATE. SO WE' RE
STUCK W TH THEM WHETHER THEY FUND I'T OR NOT, IS THAT CORRECT?

C.E.O FUWIGOGKA: IT HAS BEEN PRESENTED AS A BAND-AID. THAT IS
TRUE.

ANDREA ORDI N, COUNSEL: YES AND SO THE ENFORCEMENT
TRADI TI ONALLY | F THEY DO NOT FULFI LL THEIR COWM TMENTS | S FOR
US TO DO S. B. 90 LI TI GATI ON. AND OF COURSE AS YOU VE ALREADY
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SAI D HERE, THAT LI TI GATI ON, WE HAVE A LONG HI STORY OF NOT
GETTI NG PAI D.

SUP. MOLI NA: | UNDERSTAND THAT. BUT UNDER THI S MANDATE, AS

I TS SET UP RIGHT NOW I F THEY DON' T FUND US I N THE SECOND
YEAR, DO ALL THESE RESPONSI BI LI TIES, | MEAN WE' LL STILL HAVE
THE POPULATION. | DON' T THI NK THEY' RE GO NG TO STOP RELEASI NG
THESE FOLKS. DO WE HAVE TO GO I NTO TH S MODEL OF PROGRAM THAT
THEY' VE CREATED? OR COULD WE CREATE OUR OMW? WE HAVE THE
MANDATED RESPONSI Bl LI TIES TO FOLLOW THEI R FUNDI NG AS TO HOW
THEY' VE ALLOCATED? | NSTEAD OF 38 M LLION, WE COULD PUT IN 12
M LLION? |"M NOT' SO SURE HOW THE SECOND YEAR WORKS.

C.E.O FUWIOKA: WE RECEI VED A TOTAL AMOUNT OF MONEY AS IF IT
WAS A BLOCK GRANT. WE HAPPENED TO USE A C.D.R C. MODEL TO
ALLCCATE THE FUNDS. THAT'S WHAT'S ON OUR SPREADSHEET THAT'S I N
YOUR REPORT.

SUP. MOLI NA: Rl GHT.

C.E.O FUWIOKA WE WOULD HAVE THE ABI LITY TO START MAKI NG THE
MCDI FI CATI ONS YOU RE SUGGESTI NG NOW | N THE CURRENT BUDCET,
WHAT THE GOVERNOR AND LEG SLATURE HAS DONE HAS CARVED OUT
MONEY THAT ON A GO FORWARD BASI S, TO ENSURE THAT THE FUNDI NG
IS HERE, I T'S LI KELY THAT OTHER PROGRAMS W LL PROBABLY FEEL
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THE BRUNT OF THE STATE' S FI SCAL PROBLEMS IN THI'S. BUT A
CONSTI TUTI ONAL AMENDMENT, 1S ABSOLUTELY CRI Tl CAL.

SUP. MOLI NA: THAT' S NOT GO NG TO HAPPEN. LET'S PRETEND THAT' S
NOT GO NG TO HAPPEN. | F THAT DCES NOT HAPPEN, WE END UP W TH
ALL OF THESE PARCLEES. AND NOW THE SECOND YEAR CHUNK COVE OUT.
AND WE HAVE NO MONEY NOW | S THAT CORRECT?

C.E.O FWIOGKA THAT'S TRUE. THAT'S A PCSSI BI LITY.

SUP. MOLINA: SOWTH THI S BLOCK GRANT AS I T'S SET UP NOW WE
HAVE THE ABI LI TY POTENTI ALLY TO SET ASI DE A RESERVE FOR THE
SECOND YEAR? AND WE COULD CREATE A HYBRI D OF SOVETHI NG

DI FFERENT THAN WE WOULD CREATE I N THE FI RST YEAR? OR DO THOSE
RESPONSI Bl LI TI ES UNDER THOSE MANDATES STI LL STAND? | GUESS
THAT' S A QUESTI ON | HAVE.

C. E. O FUII OKA: THE GENERAL RESPONSI BI LI TI ES WOULD STAND. AND
WE PROVI DE THE PROGRAMS. WWE WOULD HAVE SOVE DEGREE OF
FLEXI BI LI TY BUT NOT A LOT.

SUP. MOLI NA: NOT A LOT. SO UNDER THI' S LEGQ SLATI VE PROGRAM AS
WELL, BECAUSE |'M STILL NOT CONVI NCED AND | HOPE THE SHERI FF
WLL GO BACK AND TAKE SOVE COF THE QUESTI ONS THAT WE' RE ASKI NG
HERE AND RECONFI GURE THESE PROPCSALS TO BE DRAFT NUMBER 32, |

L
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1 GUESS, BUT EVEN WTH PROBATION, | STILL TH NK THAT THERE S
2 JUST NOTH NG COWPELLI NG HERE THAT TELLS ME THAT | SHOULD d VE
3 THEM ONE MORE TASK TO DO. | S THERE SOVE WAY THAT WE COULD

4 CREATE A VHCOLE DI FFERENT UNI' T THAT WOULD HAVE A COLLABORATI VE
5 OF THE DEPARTMENTS WORKI NG TOGETHER I N SOVE FASHI ON? | MEAN,

6 | TS COWLICATED AS IT IS. | MEAN COLLABORATI ON EVEN

7 COWPLI CATES I'T MORE SO WHAT. BUT | JUST KNOW THAT |' M VERY

8 TROUBLED BY JUST TURNING I T OVER TO ONE DEPARTMENT VERSUS

9 ANOTHER. AND THESE ARE NOT COWPELLI NG PROPOSALS AS OF YET. SO
10 IS 1T SOVETH NG THAT YOU RE GO NG | MEAN COULD WE G VE YQU
11 THE TASK OF TRYI NG TO COVE UP- RI GHT NOW YOUR ANALYSI S THAT
12 YOU G VE US | S BASI CALLY HERE' S WHAT THEY SAY AND HERE' S WHAT
13  THEY SAY. THAT'S NOT MJUCH OF AN ANALYSIS. IT IS WHAT IT IS

14  VWHAT | NEED TO KNOW IS WHO WOULD BE BEST SUI TED IN THI S COUNTY
15 TO CARRY QUT TH S WORK? AND HOW COULD WE DO I T I N A MANNER

16 THAT IS GO NG TO NOT' LEAVE US HOLDI NG THE BAG? |'M REALLY

17 TROUBLED W TH SWORN PERSONNEL. BUT AT THE SAME TIME, | DON T
18 KNOW THAT THE DEPARTMENT, PROBATI ON DEPARTMENT NEEDS ANOTHER
19 SO IT' S HON COULD YOU CREATE THAT? AND ARE WE PROHI BI TED BY
20 CREATI NG A SPECI AL TASKFORCE FOR PARCLEES IN L. A. COUNTY THAT
21 WOULD BE MADE UP OF A WHOLE CONFI GURATI ON W TH MANAGEMENT

22 MODEL AND CERTAINLY A UTI LI ZATI ON OF PRESENT RESOURCES W THI N
PROBATI ON AND PRESENT RESOURCES W THI N THE SHERI FF' S
DEPARTMENT, CERTAINLY THAT WE WOULD ENHANCE BUDCET- W SE FROM
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1 TH'S MONEY. BUT | JUST DON T THI NK THAT WE HAVE THE MODEL I N
2 PLACE NOW UNDER THESE TWO PROPOSALS.

4  SPEAKER: CKAY.

6 SUP. MOLINA: SO I WOULD LI KE TO ASK, MAYOR, |F WE COULD, WE

7 STILL HAVE SOME Tl ME AND OBVI QUSLY WE' RE NOT' PREPARED TO MAKE
8 A DECI SION TODAY, | THI NK YOU NEED TO CREATE SOVE KI ND OF

9 RECOMVENDATI ON OR AT LEAST PRESENT AN OPTI ON OR RECOVMENDATI ON
10 AS TO WH CH WOULD BE A BETTER BI LL AND MAYBE A CONFI GURATI ON
11  OF THE BLENDI NG OF THIS I N SOVE FASH ON BECAUSE I T'S JUST VERY
12 TROUBLING |'"M NOT SO SURE | WANT I T TO GO | NTO PERSONNEL, AND
13 YET AT THE SAME TIME |I'M NOT CONVI NCED THAT |IT SHOULD GO TO A
14  DEPARTMENT THAT | S ALREADY STRAI NED FOR SERVI CES AND PROGRANMS.
15

16 C E. O FUJI CKA: OKAY.

17

18 SUP. MOLINA: BUT IN THE END OF THE DAY, | MEAN WE' VE GOT TO

19 MAKE A DECI SI ON VERY SOON. THEN THEY HAVE TO HAVE A WORKI NG

20 PLAN. | GUESS SUPERVI SOR ANTONOVI CH S MOTI ON CGETS US THE

21 ANSVER TO BEG N THE COW TTEE PROCESS, WHI CH | THI NK NEEDS TO
22 LOOK AT IT, TOO. | DON T KNOW HOW QUI CKLY THEY COULD BE

MEETI NG TO ALSO MAYBE G VE US ADVI CE AS TO HOW THI S CAN MOVE
FORWARD. | DON T LIKE BEING IN THE M DDLE OF THESE TWO
DEPARTMENTS. AND | UNDERSTAND THE M SSI ON OF PROBATI ON HAS

The Meeting Transcript of
The Los Angeles County Board of Supervisors
126




July 12, 2011

The Meeting Transcript of
The Los Angeles County Board of Supervisors

Wl
WISORS

1 BEEN DO NG I T. BUT CERTAINLY THE RESPONSI BI LI TY THAT THE
2 SHERI FF FEELS THAT |F WE DON' T HAVE A GOOD PROGRAM | N PLACE,

3 HE INHERI TS ALL OF THE PROBLEMS AND I T'S JUST GO NG TO COST

4 H'S BUDGET MJCH MORE. AND AT THE END OF THE DAY, WE ALL LOSE

5 THAT WAY. SO HOW DO WE CREATE A MECHANI SM THAT' S GO NG TO HAVE
6 THE KIND OF I NTEGRITY THAT WE' RE GO NG TO NEED I N OCRDER TO

7 HAVE SOVE ASSURANCES THAT TH S PROGRAM | S GO NG TO FUNCTI ON | N
8 L.A COUNTY?

10 C E O FUIIOKA: WE CAN LOOK AT THAT. STAFF REM NDED ME THAT WE
11 DO HAVE SOVE PROTECTI ONS ON THE PROPCSI TI ON 1-A, VWH CH FOR OUR
12 STAFF SAY THAT I T WOULD REQUI RE THE STATE TO FUND THE RE-

13 ALI GNMENT MANDATE OR SUSPEND | T AND SO WE WOULD HAVE TO LOOK
14 AT |I'LL PROVI DE MORE | NFORVATI ON. | GOT' A BULLET ON TH S. BUT
15 WE' LL PROVI DE MORE | NFORVATI ON ON THE PROPCSI TI ON 1- A WOULD

16 | MPACT THE FUNDI NG FOR THI S PROGRAM AND WHETHER OR NOT THERE
17 WOULD BE THE PGCSSI BI LI TY, SHOULD FUNDI NG NOT MATERI ALI ZE, THAT
18 THE STATE WOULD HAVE NO CHO CE BUT TO SUSPEND | T. MY CONCERN
19 ON THAT NOTE, THOUGH, |S ONCE THEY UNRAVEL THEI R PROGRAM AND
20 THEY ELIM NATE THEI R STRUCTURE, | T WLL PROBABLY BE VERY, VERY
21 DI FFI CULT TO SUSPEND | T AND REACTI VATE I T AT THE STATE LEVEL.
22  BUT WE' LL REPORT BACK ON THAT | SSUE, TOO

SUP. KNABE: JUST A SORT OF FOLLOW UP TO WHAT GLORI A MENTI ONED,
'S THERE A PCSSI BI LITY OF SOVE SORT OF HYBRI D? | KNOW THEY SAY
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THEY' RE ALL LOW LEVEL BUT OBVI QUSLY THERE' S DI FFERENT KI ND OF
OFFENDERS, THEN MAYBE UP TO A CERTAI N LEVEL THE PROBATI ON DCES
| T AND THEN THE SHERI FF KI CKS I T | N? PART OF REPORT BACK |
THNK I F THERE' S THAT OPPORTUNI TY, WE SHOULD AT LEAST LOOK AT
I T.

C. E.O FUIIOKA: ABSOLUTELY. WELL LOCK AT THOSE OPTI ONS. WE' LL
COVE BACK W TH THAT PARTI CULAR OPTI ON.

SUP. KNABE: THANK YOQOU.

SUP. ANTONOVI CH, MAYOR: SUPERVI SOR YAROSLAVSKY?

SUP. YAROCSLAVSKY: | HOPE THAT IT'S NOT A- | DON T KNOW VWHAT
THE HYBRI D LOOKS LIKE. AND |I'M NOT' SURE | UNDERSTAND VWE DON T
UNDERSTAND WHAT SOVE OF US DON T UNDERSTAND WHAT EACH OF THESE
PROPOSALS ARE. | DON T UNDERSTAND WHAT A HYBRID I'S. AND |
THINK THE SIMPLICITY IS PROBABLY THE BEST. MAKE THI S AS SI MPLE
AS PGOSSI BLE AND NOT' AS COWPLI CATED. AND |' M REALLY CONCERNED
ABOQUT I'T. AND | KNOW THERE ARE A WHOLE LOT OF OTHER REASONS
FOR WHY WE ALL TAKE OUR POSI TI ONS SOVETI MES. AND THERE ARE
CERTAINLY A LOT OF | SSUES HERE. BUT THE ONE AREA I N THE
PROBATI ON DEPARTMENT AND | JUST RI SE TO THE DEFENSE OF THE
PROBATI ON DEPARTMENT ON THI S THAT HAS NOT BEEN A PROBLEM HAS
BEEN TH S AREA, THE AREA OF ADULT SUPERVI SI ON AND ADULT
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1 PROBATI ONERS AND PAROLEES ARE A LI TTLE DI FFERENT THAN

2 PROBATI ONERS, BUT A LOT MORE SIM LAR THAN DI SSIM LAR I N TERMS
3 OF THE RESPONSI BI LI TIES THAT YOU HAVE. AND | DON T THI NK THE

4 DECISION ON TH' S, REGARDLESS OF WHETHER | T' S THE ONE

5 DEPARTMENT OR THE OTHER SHOULD BE MADE ON HOW THEY' RE HANDLI NG
6 THE DEPARTMENT OF JUSTI CE | SSUES | N THE CAMPS, THOUGH THAT | S
7 A PROBLEM | DON' T THI NK I'T NECESSARI LY SHOULD BE DETERM NED

8 ON HOWTHE SHERI FF | S HANDLI NG PROBLEMS HE'S GOT I N THE JAI LS.
9 HE DCES A LOT OF OTHER THI NGS VERY VELL. AND SO EVERY

10 DEPARTMENT HAS | TS SHARE OF PROBLEMS. AND | DON' T THI NK A

11 DECI SI ON SHOULD BE MADE TO PUNI SH ONE DEPARTMENT OR ANOTHER

12 DEPARTMENT BECAUSE OF SOVE OTHER | SSUE THAT COVES UP. THIS IS
13 A VERY COWPLI CATED | SSUE. AND | HOPE WE DON' T MAKE | T MORE

14 COWPLI CATED THAN IT IS. | AM NOT LOOKI NG FOR A HYBRI D, TO BE
15 HONEST WTH YOU. |' M BASI CALLY CONCERNED W TH TWO THI NGS: WHAT
16 |'S THE BEST WAY TO FULFILL THI'S RESPONSI BI LI TY? WHICH | DIDN T
17 WANT. SOVE OF US DIDN'T WANT ON THI S BOARD. THIS I S A COLOSSAL
18 M STAKE THAT THE STATE HAS MADE, |IT'S A COLOSSAL M STAKE THAT
19 CSAC, THE COUNTY SUPERVI SORS ASSOCI ATI ON SUPPORTED THIS. I TS
20 A COLOSSAL M STAKE THAT WE SUPPORTED I T. AND THE DAY OF

21 RECKONING HAS COVE. | DON T BELI EVE THAT THERE | S ENOUGH MONEY
22 THAT THE STATE IS ALLOCATING TO THIS IN THE FI RST PLACE TO
MAKE | T POSSI BLE FOR ElI THER DEPARTMENT TO MAKE TH S WORK
PROPERLY. | DON' T THI NK I T'S SUFFI CIl ENTLY FUNDED AS I T' S

BEG NNI NG TO EMERGE. AND SOVE MJUCH US WARNED OF THI' S. AND THAT
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1 IT WAS ABAIT AND SWTCH. | THINK IT WAS IN TH S VERY HEARI NG
2 ROOM WHEN SENATCR BLOOMENFI ELD S COMWM TTEE CAME HERE TO

3 CONDUCT A PUBLI C HEARI NG, A HEARI NG ON RE- ALI GNVENT, THAT THAT
4 WAS EXACTLY THE WORDS, THOSE WERE THE WORDS THAT SEVERAL OF US
5 USED. WE WERE PROM SED AT THAT TI ME BY THE DI RECTOR OF FI NANCE
6 OF THE STATE OF CALI FORNIA, AND | WAS PROM SED PERSONALLY BY

7 THE GOVERNOR. |'M SURE OTHERS AROUND HERE WHO SPCKE TO THE

8 GOVERNOR GOT THE SAME PROM SE, WE WOULD GET A CONSTI TUTI ONAL

9 AMENDMVENT TO GUARANTEE US THE FUNDI NG, ONGO NG FUNDI NG FOR

10 TH'S. AND WHAT DO WE HAVE AS WE SI T HERE TODAY? WE HAVE TOO

11 LI TTLE FUNDI NG FOR THE FI RST YEAR AND | T'S NOT GUARANTEED

12 BEYOND THE FI RST YEAR. WE' RE GO NG TO HAVE TO GO HAT | N HAND
13 EVERY YEAR TO THE LEG SLATURE. | N CASE ANYBODY DI DN T SEE THE
14 PAPERS OR THE W RE SERVI CES TH S MORNI NG, THAT THE STATE

15 CONTRCLLER |I'S NOW PRQJECTI NG THAT THE REVENUES COM NG | NTO THE
16 STATE I'S FALLI NG BELOW THE TARGET, THE PREDI CTI ONS THAT THEY
17 HAD MADE BY SOME THREE OR FOUR HUNDRED M LLI ON DOLLARS. THAT' S
18  JUST IN THE LAST FEW HOURS THAT THI S HAS COVE UP. SO | TH NK
19 THIS IS GANG TO BE DI FFI CULT TO ACH EVE UNDER ANY

20 Cl RCUMSTANCES. AND THE FORMULA JOURNALI SM THAT' S TAKI NG HOLD
21 NOW ALL THE PROBATI ON DEPARTMENTS IS ALL SCREWED UP AND THE
22 SHERI FF' S DEPARTMENT | S ALL SCREVWED UP AND THEY' RE ALL SCREWED
UP AND THE BQOARD OF SUPERVI SORS CAN' T MANAGE ANYTHI NG AND
THAT' S ALL VERY FI NE AND GOCD. BUT AT THE END OF THE DAY,
THERE' S A LOT OF THI NGS THAT BOTH THE DEPARTMENTS DO VERY,

The Meeting Transcript of
The Los Angeles County Board of Supervisors
130




July 12, 2011

The Meeting Transcript of
The Los Angeles County Board of Supervisors

i)
RS

1 VERY WELL. AND IN THE AREA OF ADULT SUPERVI SI ON OR WHATEVER
2 THE TECHNI CAL TERM IS, THE ADULT PROBATI ON THAT YOU HANDLE, WE
3 GET NO COWPLAINTS ABQUT IT. | DON T TH NK WE' VE EVER HAD AN

4 EXECUTI VE SESSI ON ABOUT ADULT PROBATION. | DON T THI NK WE' VE

5 EVER HAD A LAWSUI T WHERE WE HAD TO PAY A NI CKEL BECAUSE ONE OF
6 YOUR PROBATI ON OFFI CERS SCREVWED UP AN ADULT PROBATI ON

7 SUPERVI SI ON. | GUESS WHEN YOU HAVE A PERFECT RECORD ON

8 SOMVETHI NG OR AS CLOSE TO PERFECT AS YOU GET | N GOVERNMENT, YOU
9 DON T GET MUCH CREDIT FOR THAT. SO THAT'S ONE THING. | WANT TO
10 MAKE SURE THAT THIS | S DONE RI GHT. | AM CONCERNED, SHERI FF.

11  WE' VE TALKED ABQUT IT FROM TIME TO TI ME. THAT TH S IS THE ONLY
12 SHERI FF' S DEPARTMENT I N THE STATE THAT OR THE ONLY COUNTY I N
13 THE STATE THAT IS CONSI DERI NG THI S KIND OF A SHI FT. THAT

14 DOESN T NECESSARI LY MAKE | T BAD. BUT WHEN 57 OF THE 58

15 COUNTI ES ARE GO NG W TH THEI R PROBATI ON DEPARTMENTS, | T RAI SES
16 AN EYEBROW AND | TH NK YOUR BURDEN OF PERSUASI ON | S MJCH

17 H GHER AS A RESULT BECAUSE WE' RE TALKI NG ABOUT MAJOR COUNTI ES.
18 NONE ARE AS BI G AS US BUT SAN DI EGO, SAN FRANCI SCO, SANTA

19 CLARA, MAJOR URBAN COUNTI ES I'N CALI FORNI A, NONE OF WHOM HAVE
20 EVEN CONTEMPLATED THI S AS FAR AS |' M CONCERNED. AND CERTAI NLY
21 NONE ARE AS FAR DOMWN THE LINE AS WE ARE ON I T. AND THAT TELLS
22 ME SOVETH NG THE NEXT THI NG IS THAT WE' RE STARTI NG NOW S| NCE
THI'S I'S JUST NOWBEGUN TO HI' T THE CONSCI QUSNESS OF THE PUBLI C,
WE' RE ONLY NOW BEG NNI NG TO HEAR FROM STAKEHOLDERS AND
ADVOCATES AND PECPLE WHO TAO L I N THESE VI NEYARDS, | N MY PHONE,
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1IN M EMAILS, MY PHONE HAS BEEN RI NG NG OFF THE HOCK, AND MY
2 EMAI LS HAVE BEEN CONSI DERABLE ON THI S SUBJECT. AND THE FI RST
3 DAY | HEARD ABOQUT I T WAS WHEN THE NEWSPAPER YESTERDAY STARTED
4 TALKING ABQUT IT, DID AN ARTICLE ON IT. AND | TH NK WE NEED-

5 WE DON T HAVE A LOT OF TI ME LEFT. WE HAVE TWO OR THREE WEEKS

6 LEFT TO MAKE A DECI SION, AS | UNDERSTAND IT. | TH NK WE NEED

7 TO HEAR THOSE FOLKS OUT VERY CAREFULLY SO THAT WE DON T HAVE

8 ANY FURTHER UNI NTENDED CONSEQUENCES. REALI GNMENT |'S AN

9 UNI NTENDED CONSEQUENCE. AND HOW WE | MPLEMENT | T COULD BE A

10 DOUBLE WHAMW. AND I THI NK WE NEED TO BE VERY CONCERNED ABOUT
11 THAT. AND THE LAST THING | WANT TO SAY IS REALLY THE SI MPLEST
12 THING 1|'M HAVI NG TROUBLE, BILL. | AM NEVER VERY GOCD AT

13 CHARTS. BUT | HAVE NOT BEEN ABLE TO FIGURE THI S QUT. |'D LIKE
14 AN ANSWER TO A SI MPLE QUESTI ON. AND | DON T KNOW VWHETHER YOU
15 HAVE I T YET OR WHETHER YOU VE DONE THI S I N THI S LAST REPORT

16 VWHCH I GOI LAST NI GHT. HAVE YOU BEEN ABLE TO COVPARE THE

17 COSTS OF | MPLEMENTATI ON OF THI S PROGRAM OF THE RE- ALI GNVENT

18 PROGRAM AS | T RELATES TO PAROLEES? THE COST | F I T WENT TO THE
19 PROBATI ON DEPARTMENT UNDER THE PLAN THEY HAVE PROPOSED AND

20 WHAT THE COSTS WOULD BE IF I T WAS G VEN TO THE SHERI FF' S

21 DEPARTMENT UNDER THE LAST PLAN THAT HE' S PROPOSED? BECAUSE HI S
22 PLAN IS HE'S MODIFIED IT AS HE' S HEARD SOME SUGCGESTI ONS AND
CRITICl SM5. AND | RESPECT THAT. BUT IS TO DRAW A LI NE RI GHT
NOWIN TERMS OF TI ME, HAVE WE DONE, HAVE YOU DONE A COST
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1 COMPARI SON BETWEEN THEI R PLAN AND HI S PLAN AS THEY STAND AT
2 1:20 TH S AFTERNOON? DO WE KNOW WHAT | T | S?

4 CEO FUIOGKA: THERE | S A COST COVPARI SON BUT G VEN SOVE OF
5 THE DI SCUSSI ON-

7 SUP. YARCSLAVSKY: PO NT ME TOIT SO THAT | CAN FOLLOWIT W TH
8 YOU. WHAT PAGE IS I T ON? EXCEPT THERE ARE NO PAGE NUMBERS.

9 THAT'S A PROBLEM

10

11 CE O FUIOGA |F YOU VWERE TO LOOK AT STARTI NG ON THE

12 PROPCSALS AND THE COST ANALYSIS, | APOLOGQ ZE THERE' S NO PAGE
13 NUMBERS HERE. BUT | T HAS COVWPARI SON SI DE BY SI DE COVPARI SON COF
14 THE SHERI FF' S DEPARTMENT COSTS FOR THE STAFFI NG AND THE

15 PROBATI ON COSTS AND I T GCES ON TO SOVE OF THE S&S

16 REQUI REMENTS, EVERYTHI NG FROM VEHI CLES, WEAPONS, LESS LETHAL

17 COVMUNI CATI ONS AND SO ON. BUT AS SUPERVI SOR MOLI NA PO NTED

18 QUT, THERE IS SOVE COSTS THAT HAVE NOT BEEN | DENTI FI ED BY |

19 TH NK ACTUALLY BOTH ENTI TI ES SUCH AS THE CAPI TAL COSTS OR THE
20 SPACE NEEDS. THAT'S SOVETHI NG THAT WE NEED TO DO A BETTER JOB
21 ON TO GET MORE | NFORVATI ON FOR THE DEPARTMENTS AND TAKE THESE
22 SCHEDULES THAT WE' VE PROVI DED YOU AND PUT THEM | N AN EASI ER-
TO- UNDERSTAND FORVAT.

SUP. YAROCSLAVSKY: | GOT | T. GO AHEAD.
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C.E O FUWIOGA BUT VE DO IT IN THE AGGREGATE. WE DO | DENTI FY
THE DI FFERENCE BETWEEN THE TWO COSTS PROPOSALS. AND ONE IS THE
SHERI FF' S DEPARTMENT PROPOSAL |'S H GHER THAN WHAT' S BEEN
PRESENTED BY THE PROBATI ON DEPARTMENT. BUT | TH NK WE DO NEED
TO DO IS TO BREAK THAT DOMN AND ALSO PROVI DE SOMVE ADDI Tl ONAL

| NFORMATI ON.

SUP. YAROCSLAVSKY: AM | READI NG THI S CORRECTLY THAT BASED ON

TH' 'S CHART, THAT AS OF LAST NI GHAT WHEN THI S WAS PRI NTED, THAT

THE SHERI FF' S DEPARTMENT COSTS ARE | N YEAR ONE, SEVE M LLI ON

DOLLARS? THE PROBATI ONS DEPARTMENT COST |'S FOUR- PO NT- SI X

M LLI ON? THAT'S ONE Tl ME COSTS I N YEAR ONE. AND THEN YOU HAVE

ONE TI ME COSTS I N YEAR TWO. THAT' S ANOTHER SEVEN- PO NT- TWO

M LLI ON. OKAY, GO AHEAD. TAKE YOUR TI ME.

SUP. MOLINA: (OFF M C COWVENT).

SUP. YAROSLAVSKY: LET'S JUST WAIT FOR HM TO GET ON THAT PAGE.

C. E. O FUWIOGKA: WE HAVE BEHI ND THE SECTI ON THAT-

SUP. RI DLEY- THOVAS: SUPERVI SOR YAROSLAVSKY, ONE MOMENT?

SUP. YAROCSLAVSKY: ONE SECOND, GO AHEAD, BILL.
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2 C EO FUIOA BEH ND THE SECTI ON THAT SAYS " PROPOSALS AND
3 COST ANALYSI S" ON THE VERY NEXT PAGE | T SAYS FOR THE FI RST
4 YEAR THE COST PROPCSAL FOR THE SHERI FF' S DEPARTMENT |'S 37

5 M LLI ON WHEREAS PROBATION IS 27 M LLI O\

7  SUP. YARCSLAVSKY: | DON T KNOW WHAT PAGE YOU RE ON. THEY' RE
8 NOT NUMBERED. BUT WHAT ARE THE NUMBERS? THI RTY- SEVEN?

10 C E O FUIIOKA: TH RTY- SEVEN VERSUS TWENTY- SEVEN.

11

12 SUP. YAROSLAVSKY: FOR YEAR ONE?

13

14 C E. O FUJI OKA: YES.

15

16 SUP. YAROSLAVSKY: DOES THAT TREND CONTI NUE TO BE I N THE OUT
17 YEARS? | T CONTI NUES TO BE ROUGHLY THAT SAME PERCENTAGE
18 DI FFERENTI AL BETWEEN THE TWO? THI S | NCLUDES THE COST OF
19 PERSONNEL, | TAKE I T, R GHT? SALARI ES, YEAH, | T DCES.

20

21 C E O FUJIOKA: SALARIES, SERVI CES AND SUPPLI ES, M NI MAL
22 CAPI TAL ASSETS.

SUP. YAROCSLAVSKY: MR BLEVINS, WHAT IS YOUR ASSESSMENT COF
WHETHER THE MONEY THAT WAS APPROPRI ATED BY | F STATE IN TH' S
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1 LAST BUDGET A FEW DAYS AGO THAT YOU WLL CET FOR TH S PURPGCSE
2 | F YOUR PLAN GOES | NTO EFFECT? IS THERE ENOUGH MONEY FOR YQU
3 TO FULFILL THE OBLI GATI ONS THAT HAVE BEEN OUTLI NED I N YOUR

4  PROPOSAL?

6 DONALD BLEVINS: WELL, | TH NK YOUR OVERALL ASSESSMENT | S

7 ACCURATE THAT THERE' S PROBABLY NOT ENOUGH MONEY COM NG OUR WAY
8 TO DO TH'S THE WAY | T NEEDS TO BE DONE LOCKI NG AT

9 | NCARCERATI ON COSTS, LOOKI NG AT SUPERVI SI ON COSTS AND THE

10 BI GGEST UNKNOWN | S TREATMENT COSTS AND WHAT TYPE OF TREATMENT
11 TH' S POPULATI ON W LL NEED WHEN THEY GET HERE. BUT THE SI MPLE
12 ANSVER TO YOUR QUESTION IS THAT WE' RE COW TTED TO WORKI NG

13 WTH N THE BUDGET. AND OUR ASSESSMENT SAYS THAT BASED ON THE
14 MONEY AVAI LABLE, WE CAN ADEQUATELY SUPERVI SE THI S POPULATI ON.
15

16 SUP. YAROSLAVSKY: BOTH OF YOU, WH CHEVER ONE OF THE DEPARTMENT
17 CGETS I T, BOTH OF YOU GET ONE CHUNK OF MONEY, IT'S A BLOCK

18 GRANT, BASI CALLY. IT'S ONE CHUNK MJCH MONEY AND YOQU GOT TO

19 LIVE WTH N THAT CHUNK OF MONEY, |S THAT CORRECT?

20

21 DONALD BLEVINS: WELL THE BLOCK GRANT COVES TO THE COUNTY AND
22 THEN THE-

SUP. YARCSLAVSKY: I T COVES TO US, YOU RE RI GHT.
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1 DONALD BLEVINS: BOARD OF SUPERVI SORS GETS TO ALLOCATE | T
2 HOWNEVER THEY SEE FIT.

4 SUP. YAROSLAVSKY: RICGHT, SO ASSUM NG WE ALLOCATE IT TO ONE OF
5 YOUR DEPARTMENTS, THAT'S ALL THERE |I'S. AND SO | F ONE

6 DEPARTMENT'S DONG I T FOR 37 M LLION AND THE OTHER DEPARTMENT
7 ISDAOANGIT FOR 27 MLLION, EITHER ONE OF THOSE AMOUNTS HAVE

8 TO BE LIVED WTH, HAVE TO BE SPENT OQUT OF THAT PI LE OF MONEY

9 THAT THE STATE HAS ALLOCATED FOR THI S PURPCSE. SO | N ESSENCE,
10 | F YOU RE SAYI NG THAT YOU CAN LI VE WTH N THE BUDGET BUT

11  YOU RE NOT' SURE HOW MJCH YOU CAN DO READI NG | NTO WHAT YOU RE
12 SAYI NG HOW EXTENSI VE AND EXPANSI VE A PROGRAM YOU CAN DO FOR
13  THE AMOUNT OF MONEY THAT YOU VE BEEN G VEN, THAT 27 M LLI ON

14 DOLLARS, THEN YOU D BE 10 M LLI ON DOLLARS LESS SURE | F YOUR

15 PROGRAM COSTS WERE 37 M LLION AND 20 M LLION LESS SURE |F IT
16 WAS 47 M LLION. AND THE POLI CY CONCERN IS MY PRI MARY CONCERN
17 BECAUSE WE WANT THI S PROGRAM TO WORK. BUT JUST AS | MPORTANT AS
18 A POLICY CONCERN IS THAT WE NOT GET | NTO A PROGRAM THAT | S NOT
19 SUSTAI NABLE, FI NANCI ALLY SUSTAI NABLE BY US. AND THAT'S A MAJOR
20 CONCERN. THE LAST THING I WANT TO SAY IS | F EVERY DEPUTY

21 SHERI FF | N THE ORGANI ZATI ON THAT YOU RE GO NG TO H RE TO DO

2 TH S IF YOU GET TH S RESPONSI BI LI TY WAS LI KE YQU, |'D HAVE NO
PROBLEM THE PROBLEM IS NOT ALL DEPUTY SHERI FFS, | N FACT NOT
ALL PCLI TICI ANS ARE LI KE YOU. YOU RE UNI QUELY THE ONLY REASON
TH'S HAS BEEN G VEN THE TI ME OF DAY, IN MY OPI NI ON, CERTAINLY
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1 | T HAS BEEN G VEN THE TI ME OF DAY BY ME | S BECAUSE YOU RE
2 PROPCSING IT. IF TH S HAD BEEN COM NG FROM JUST ABOUT ANYBODY
3 ELSE IN A LAWENFORCEMENT UNI FORM | DON' T KNOW THAT I T WOULD
4 BE G VEN TH S KIND OF SERI QUS CONSI DERATI ON. AND YOU TALK THE
5 TALK BUT YOU ALSO WALK THE WALK AS A LAW ENFORCEMENT CHI EF.

6 AND AS A RESULT, WHEN YOU COVE UP WTH A PROPCSAL LI KE THI S,

7 |1 T"S GOI' TO BE TAKEN SERI QUSLY. AND | DO TAKE | T SERI QUSLY. |
8 JUST WANT YOU TO KNOW THAT IF WE HAD TO H RE 700 PEOPLE TO DO
9 TH S AND THEY WERE ALL CLONES OF LEE BACA, |'D SAY LET'S FI ND
10 THE 10 M LLION DOLLARS AND MAKE | T HAPPEN. BUT TYPI CALLY

11 THAT'S NOT THE WAY I T WORKS. YOU KNOWIT AND I KNOWIT. IT' S
12 THE EXECUTI ON OF THE PLAN THAT'S GO NG TO DETERM NE WHETHER
13 | T'S SUCCESSFUL OR NOT, NOT THE GOOD | NTENTI ONS AND NOT THE
14 DEBATE WE' RE HAVI NG HERE TODAY. BUT THE EXECUTI ON OF WHATEVER
15 VE ALL DECIDE IS GO NG TO BE I T. AND THAT' S WHAT HAS ME

16 NERVOUS. SO | JUST WANT YOQU TO KNOW THAT. THAT'S ALL | HAVE TO
17 SAY. THANKS.

18

19 SUP. ANTONOVI CH, MAYOR: SUPERVI SOR MARK RI DLEY- THOVAS?

20

21 SUP. RIDLEY-THOVAS: THANK YOU VERY MJUCH, MR MAYOR LET ME

22 FOLLOWUP ON A CONCERN THAT | WANTED TO DRI LL DOAMN ON TO SQOVE
EXTENT. AND | T WOULD SEEM TO ME THAT THE C.E.O. IS OBLIGED TO
FOLLOWUP WTH THIS N A SHARPER WAY TO LOOK AT THE COSTS
COVPARI SONS BETWEEN THE SHERI FF' S PROPOSAL AND THE PROBATI ON
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DEPARTMENT' S PROPOSAL. BUT | TH NK THAT HAS TO HAPPEN APPLES
TO APPLES IN A WAY THAT CAN BE SCRUTI NI ZED, ANALYZED AND
DEFENDED. I T'S ONE THI NG TO HAVE 27 M LLI ON ON THE ONE HAND
AND 37 M LLION ON THE OTHER HAND | F THEY ARE VERY DI FFERENT
THI NGS | N THOSE RESPECTI VE PROPCSALS. I T'S HARD TO COVPARE
THEM W TH A SENSE OF FAIRNESS. | F THERE ARE GLARI NG OM SSI ONS,
MR FUJI OKA, THEY NEED TO BE CALLED OQUT TO US. WHAT IS THE

M NI MALLY ACCEPTABLE WAY FOR THE PROGRAM TO BE | MPLEMENTED? |
DON' T KNOW THAT THE BOARD NEEDS THAT. |' M HEREBY REQUESTI NG
THAT THE C. E. O, ATTEMPT TO RESPOND TO US ACCORDI NGLY. | F THERE
'S SOVE DESI RE ON THE PART OF EI THER ONE OF THE PROPOSERS TO
CHANCE SOMETHI NG, | SUSPECT THAT' S OKAY I N LI GHT OF TODAY' S

DI SCUSSI ON. BUT | BELIEVE IT'S REALLY CRI TI CAL THAT WE HAVE AN
APPLES TO APPLES COWMPARI SON. | TOOK NOTE OF THE SI DE BY SI DE
OR THE MATRI X IN THE REPORT. BUT | TH NK MORE | S PROBABLY
WARRANTED. AND THEN THE OTHER THI NG THAT | WANT TO BRI EFLY
COMVENT ON IS THE QUESTI ON OF OPTI MALLY HOW WOULD THE

PROBATI ON DEPARTMENT, THE SHERI FF' S DEPARTMENT, WHATEVER ORDER
YOU DEEM APPRCPRI ATE, WORK COLLABORATI VELY | N THE CONTEXT OF
TH'S NEW SET OF CHALLENGES W TH WHI CH WE, THE BOARD, TH' S
COUNTY W LL BE FACED? WHAT' S THE OPTI MAL SET OF Cl RCUMSTANCES?
AND BY THAT | THINK |' M TRYI NG TO GET TO SATI SFYI NG THE RANGE
OF QUESTI ONS THAT HAVE BEEN RAI SED. | F THE PROBATI ON
DEPARTMENT WERE TO BE DESI GNATED AS A LEAD ON THI' S, VWHAT WOULD
BE THE ROLE OF THE SHERI FF' S DEPARTMENT? AND OBVI QUSLY, THEN,
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THE OTHER MUNI CI PAL LAW ENFORCEMENT AGENCI ES THAT WOULD
PRESUVABLY HAVE TO COOPERATE W TH THAT LEAD AGENCY? SAY, FOR
EXAMPLE, | F THE SHERI FF' S DEPARTMENT WERE TO BE DESI GNATED,
THE QUESTI ON THAT | WOULD HAVE: WHAT, THEN, WOULD BE THE ROLE
OF PROBATI ON I N THAT SCENARI O, | F ANY? THESE ARE REALLY BASI C
AND | MPORTANT QUESTIONS, | THINK, THAT THE CE.O.'S OFFICE | S
OBLI GED TO G VE US SOVE FEEDBACK ON. AND | AM NOT SUGGESTI NG
THAT THAT FEEDBACK BE DEVELOPED I N | SOLATION. | T MAY BE
PURSUANT TO THE | NPUT OF THE RESPECTI VE DEPARTMENTS. BECAUSE
THE ASSUMPTI ON THAT WOULD BE MADE BY PROBATI ON FOR AN EXAMPLE
THAT | F THEY WOULD LEAD THE SHERI FF' S DEPARTMENT WOULD THEN
TAKE RESPONSI Bl LI TY FOR SPECI FI C ROLES AND/ OR TASKS. THE

SHERI FF' S DEPARTMENT MAY FUNDAMENTALLY DI SAGREE W TH THAT AND
RESI ST THAT FOR WHATEVER REASON. THE CONVERSE COULD BE THE
CASE, ALSO THE SHERI FF' S DEPARTMENT, IF IT WERE TO BE SO

DESI GNATED, | T COULD BE THE CASE THAT THE PROBATI ON DEPARTMENT
WOULD SAY | DON' T THI NK SO THAT'S NOT WHAT WE DO AND THAT' S
NOT WHAT WE' RE GO NG TO DO, ETCETERA. AND SO HOW DO WE

MAXI M ZE THE BEST OF WHAT CAN BE CONTRI BUTED BY BOTH ENTI Tl ES
DEPENDI NG ON WHO THE LEAD ENTI TY WOULD BE? | MAKE NO

DETERM NATI ON I N TERV5 OF ANY MODEL. | JUST TH NK THAT MORE
NEEDS TO BE DONE TO BE- TO DRAW OQUT HOW WE MEET THI S

RESPONSI BI LI TY I N THE MOST REASONABLE AND COST- EFFECTI VE
MANNER. I T'S NOT CLEAR BY WHAT YOU RE HEARI NG FROM ME. I TS
NOT CLEAR BY WHAT YOU HAVE HEARD FROM THE RANCGE MJCH QUESTI ONS
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1 POSED BY THE OTHER BOARD MEMBERS THAT THOSE MATTERS ARE
2 ADEQUATELY FERRETED OUT. THE FUNDAMENTAL QUESTI ON, THE
3 PHI LOSOPHI CAL QUESTI ON ABOUT THE ROLES OF THE RESPECTI VE

4  AGENCY, ONE BEI NG PRI NCI PALLY CONNECTED TO THE | SSUE OF LAW

5 ENFORCEMENT, NAMELY THAT OF ARREST AND SUPPRESSI ON STRATEGQ ES
6 VERSUS THE OTHER BEI NG THAT OF REDEMPTI ON, REHABI LI TATI ON,

7 REENTRY NEEDS TO BE FULLY FERRETED OUT. WHERE, THEN, IS THE

8 LI NE DRAWN? AND WHAT DCES THI S PARTI CULAR MOMENT IN TI ME CALL
9 FOR? | TH NK THAT'S THE QUESTI ON OF THE HOUR W TH VWH CH W\E

10 HAVE TO BE CONFRONTED OR ENGACGED AND | WOULD LOOK FORWARD TGO,
11 MR MAYOR, FEEDBACK ALONG THOSE LI NES AT THE TIME I T''S DEEMED
12 APPROPRI ATE. AND | DO THI NK THE DI SCUSSI ON, THE QUESTI ONS

13 RAI SED BY THE RESPECTI VE MEMBERS OF THE BOARD HAVE BEEN USEFUL
14 AND CERTAINLY G VE US A LOT TO WORK THROUGH AND ULTI MATELY |

15 HOPE WE WLL COVE OUT WTH A SOLI D DECI SI ON AT THE CONCLUSI ON
16 OF THI S EXCHANGE. THANK YOQU, MR MAYOR

17

18 SUP. ANTONOVI CH, MAYOR ALSO, THE FI RST YEAR COSTS FOR THE

19 SHERI FF WAS 37, 370, 000 AND THE PROBATION I S 27, 961, 000. AND

20 THE SALARI ES AND EMPLOYEE BENEFI TS, WHEN YOU COVE BACK, COULD
21 YOU | NCLUDE THE SAFETY COSTS, AS WELL? AND THEN I NOTICE IN

22 1415, THE PROBATI ON FUNDI NG AVAI LABLE WAS 5, 624, 000 PROBATI ON
AND 86, 000 FOR THE SHERI FF AND HOW YOU WOULD RECONCI LE THAT

DI FFERENCE | N YOUR RECOMVENDATI ON. WE HAVE ABQUT 75 PECPLE WHO
HAVE SI GNED UP TO SPEAK. | WLL G VE EVERYBODY ONE M NUTE. | F
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YOU DON' T WANT TO SPEAK ONE M NUTE, YOU DON T HAVE TO.

[ LAUGHTER. ] SO LET ME CALL UP RALPH M LLER. ANDREA GORDCN,
PETER STARKS AND MONNI E ANDERSON. THANK YOU. SHERI FF, THANK
YOU. DON?

SUP. RIDLEY- THOVAS: YOU RE ON YOUR O, MR SHERI FF.

SUP. ANTONOVI CH, MAYOR: VERY CHRI STI AN OF YOU, THANK YOU VERY
MUCH. THANK YQU, RALPH. ANDREA GORDON? PETER STARKS. MONNI E
ANDERSON? EDGARDO MUNOGZ. VWHI LE THEY' RE COM NG LET ME GO TO
ANTELOPE VALLEY AND NI COLE PARSON. NI COLE? NI COLE PARSON?
MAYBE NI COLE HAS ALREADY LEFT. SO WE' LL GO BACK TO DOANTOWN.
DO VW HAVE ANDREA? WE HAVE PETER?

PETER STARKS: YES.

SUP. ANTONOVI CH, MAYOR: AND WE HAVE MONNI E? OR EDGARDO? OKAY.
'S MONNI E ANDERSON HERE? MONNI E ANDERSON? OKAY. | S TERRENCE
STONE? TERRENCE STONE? NO TERRENCE? | S KARL CALHOUN? CALHOUN?
KARL? CALHOUN? OKAY. EUGENE W LLI AMS? OKAY, COVE UP, SIR
OKAY, Ms. GORDON?

ANDREA GORDON: THANK YQOU, SUPERVI SOR. MY NAME |'S ANDREA GORDON
AND | REPRESENT THE PROBATI ON MANAGERS AFSCME LOCAL 1967.
THANK YOU FOR THE OPPORTUNI TY TO SPEAK TODAY. THIS IS A
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1 CRITICAL I SSUE. AND I THI NK ONE OF THE | MPORTANT THI NGS THAT' S
2 COVE QUT SO FAR IS THAT WE HAVE FAI RLY TYPI CAL RCLES.

3 PROBATION' S ROLE HAS HI STORI CALLY BEEN REHABI LI TATI ON AND

4 SERVI CES TO THOSE THAT ARE ON PROBATI ON. AND NOW THE

5 CONSI DERATION I S FOR THE PAROCLEES. THE SHERI FF' S DEPARTMENT

6 TYPICALLY IS THE AGENCY THAT WOULD RESPOND TO A 911 CALL, A

7  PHYSI CAL EMERGENCY. THEY DO | NVESTI GATI ONS, APPREHENSI ON,

8 ARRESTS AND DETENTI ON OF ADULTS, WHI CH | S NOT WHAT PROBATI ON

9 DOES. | THNKIF YOU LOOK AT THESE PLANS CLOSELY, WHAT THEY' RE
10 REALLY SAYING IS THAT | N PROBATI ONS PLAN, | T REALLY IS A JONT
11 PLAN. IT"'S NOT A HYBRI D. PROBATION IS NOT GO NG TO TAKE ON

12 SHERI FF' S DEPARTMENT ROLES. HOWNEVER, WE DO CONSI DER THAT EACH
13 WOULD DO THEI R OAN RESPONSI BI LI TY. THE SHERI FF WOULD DETAI N

14  ADULTS, APREHEND AND ARREST; WE DO REHAB. THANK YOU.

15

16 SUP. ANTONOVI CH, MAYOR: THANK YOU. RI CHARD BYRD. YES, SIR NGO,
17 SIR VWHAT I'M DO NG | S JUST CALLING TO TAKE THE EMPTY SEAT SO
18 THE NEXT PERSON BECAUSE WE' RE GO NG TO BE I N A TI ME FRAME, AS
19 YOU KNOW YQU RE ON, SI R YES.

20

21 PETER STARKS: GO AHEAD?

22

SUP. ANTONOVI CH, MAYOR: YES.
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1 PETER STARKS: YES, MY NAME | S PETER STARKS. MY MAI N CONCERN | S
2 WTH THE HOMELESS PAROLEE. | SPENT OVER 30- PLUS YEARS

3 HOMELESS. | DIDN T CARE ABOUT PARCLE. | DIDN T CARE ABQOUT

4 PROBATION. | WASN T REPORTI NG TO NEI THER ONE OF THEM OKAY. MY
5 MAIN TH NG WAS CETTI NG RELEASED W TH 200 DOLLARS GATE MONEY

6 AND THE ONLY THING | WAS GO NG TO DO WAS RESORT TO

7  HOMELESSNESS. THAT' S WHERE MY HEAD WAS AT. | WAS HEADED TO

8 NOTHI NGNESS FOR THE LAST 40- PLUS YEARS. | HAVE 40- PLUS YEARS

9 OF HERO NE ADDI CTI ON, THI RTY- PLUS YEARS OF CRACK AN ADDI TI ON,
10 TH RTY-PLUS YEARS OF HOMELESSNESS. MY MAI N CONCERN | S THOSE

11  HOMVELESS PAROCLEES. THEY WOULD USE SAP, SUBSTANCE ABUSE PROGRAM
12 SERVI CES WH LE | NCARCERATED. ANY PROGRAMS VWH LE | NCARCERATED
13 AND DON T HAVE COVMUNI TY- BASED ORGANI ZATI ONS READY AND W LLI NG
14 LI KE THE ONES THAT HELPED ME BE CLEAN, SOBER TODAY AND OFF

15 PARCLE. THANK YQU.

16

17 SUP. ANTONOVI CH, MAYOR THANK YQU, SIR

18

19 EDGARDO MUNOZ: MY NAME | S EDGARDO MUNOZ. 1'M ONE OF THE

20 MEMBERS OF THAT POPULATI ON YOU QUYS WERE DI SCUSSI NG EARLI ER,

21 YOU KNOW | N COVMWUNI TY- BASED ORGANI ZATI ONS TODAY DI D HELP ME.
22 |'"VE BEEN OQUT PRI SON FOR 18 MONTHS. |'M STILL ON PARCLE. |
HAVEN T DONE ANY NEW CRI MES. |'M ACTUALLY AN | NTERN I N ONE OF
THE COVMUNI TY- BASED CRGANI ZATI ONS THAT |'M DO NG |'M ACTUALLY
BEI NG OF SERVI CE AND G VI NG PECPLE. |'M I N THE TRENCHES AND
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1 THE FRONTLI NES. GREETI NG PEOPLE, G VI NG THEM HOPE, AND

2 UNDERSTANDI NG THAT | F SOMVEONE LI KE ME CAN CHANGE QUTSI DE

3 PAROLE OR THE SHERI FF SUPERVI SI NG US, SOVE OF US CAN CHANGE BY
4 HAVI NG THE SERVI CES PROVI DED TO US, THEN THEY ALSO CAN CHANGE.
5 | DO IT DEMONSTRATI ON AND TEACHI NG FROM MY EXPERI ENCE. THAT' S
6 THE BEST | CAN OFFER AT THHS PO NT IN TIME. BUT I T G VES

7 OPPORTUNI TY AND HOPE THAT ONCE WE GET OQUT, LIKE PETER SAI D,

8 200 DOLLARS AIN T ENOUGH TO DO ANYTHI NG OQUTSI DE. SERVI CES

9 PROVI DED BY THE COVWUNI TY NEED TO BE AVAI LABLE FOR US.

10

11 SUP. ANTONOVI CH, MAYOR: CONGRATULATI ONS TO BOTH PETER AND YQU
12 FOR TURNI NG YOURSELVES AROUND.

13

14 EDGARDO MUNOZ: THANK YQU, SIR

15

16 SUP. ANTONOVI CH, MAYOR: CONGRATULATI ONS. ONE SECOND, MR

17 WLLIAVMG. AHVAD PHI LLI PS? AND DEBRA PLAYER? DEBRA PLAYER. YES,
18 MR WLLI AVS.

19

20 EUGENE WLLIAMS: THANK YOQU, MR MAYOR WE' RE HERE TODAY TO

21 OPPCSE SHERI FF BACA'S PLAN. THI S IS BAD PUBLI C PQOLI CY. SHERI FF
22 BACA' S PROPCSAL | N ESSENCE G VES THE SAME DEPARTMENT

SUPERVI SI ON OVER BOTH | N- CUSTODY AND PAROLE. THIS | S THE SAME
PCLI CY THAT GOT THE STATE OF CALIFORNIA I N I TS CURRENT

PCSI TI ON.  SECOND, WE OPPOSE THI S BECAUSE THI S CREATES AN
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1 OPPORTUNI TY FOR VI OLATI ON RATE, TECHNI CAL VI OLATI ON RATE THAT
2 | S ASTRONOM CAL. AND UNFORTUNATELY THE FI SCAL COSTS WLL BE

3 BORNE BY THI S COUNTY. WE APPLAUD SUPERVI SOR RI DLEY- THOVAS'

4 DECI SION TO DELAY H S SUPPORT BECAUSE WE THI NK SUPPCRTI NG THI S
5 PROPCSAL WLL BE A DI SASTER. WE HAVE SUPPORTED THE SHERI FF AND
6 ACTUALLY ORGANI ZED AN EFFORT AT THE STATE LEVEL WH CH RESULTED
7 I N GETTING 25,000 FOR SI X MONTHS OVER A ONE- YEAR PERI OD,

8 ACTUALLY 50, 000 ACTUAL COSTS VERSUS THE MARG NAL COSTS. BUT

9 TH S WLL BE A PUBLIC DI SASTER, PUBLI C SAFETY DI SASTER

10 SUPERVI SOR MOLI NA, ONE PO NT BEFORE WE FI NI SH. COUNTY COUNSEL
11  GAVE YOU SOVE | NACCURATE | NFORVATI ON. | F YOU SUPPORT SHERI FF
12 BACA' S PROPCSAL, WE ARE I N EFFECT G VI NG THE SHERI FF AND THE
13 POLI CE DEPARTMENT LI CENSE TO GO I NTO ANY HOVE IN THI S COUNTY
14  WTHOUT A WARRANT UNDER THE GUI SE OF SUPERVI SI NG A PAROLEE.

15 AND THEY W LL HAVE SEI ZURE AND SEARCH ABI LI TI ES W THOUT A

16  WARRANT. THAT'S A FI NANCI AL AND A JUSTI CE DI SASTER WAI TI NG TO
17 HAPPEN. THANK YQU. [ APPLAUSE. ]

18

19 SUP. ANTONOVI CH, MAYOR THANK YOU. WAVE YOUR HANDS. MR, BYRD?
20

21 RICHARD BYRD: | AM REVEREND BYRD OF __ UNITY CENTER AFRI CAN
22 SPIRITUAL SCIENCE AND | COVE TO SPEAK ON BEHALF OF OUR

ORGANI ZATI ON AND ALL OF THE OTHER C.B.O S AS TO THE

RESPONSI BI LI TY AS A SPI Rl TUAL ORGANI ZATI ON THAT WE FEEL VERY
STRONGLY TO BE A PART OF THE SOLUTION. BUT | JUST WANT TO SAY
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1 THAT WE CANNOT BE THAT, WE WLL DO WHAT WE DO BECAUSE THAT' S
2 OUR CALLI NG BUT WE CANNOT BE EFFECTI VE W THOUT THE FUNDI NG
3 SO WHATEVER DECI SI ON | S MADE BETWEEN THE TWO COVPETI NG

4  FACTI ONS, WE WANT TO ENSURE THAT THERE IS SOVE TYPE OF

5 LEG SLATED GUARANTEE THAT THE FUNDI NG W LL BE SPREAD AMONG
6 C.B.OSINORDPERFOR US TO HELP TO DO THE JOB THAT YOU RE
7 ASKING US TO DO. | DO TEND TO KNOW THAT THE NATURE OF THE

8 POLICE IS TO POLICE, NOTI' TO PROBATE. SO | MORE APPRECI ATE THE
9 PLAN BY THE PROBATI ON DEPARTMENT. THANK YOQU.

10

11 SUP. ANTONOVI CH, MAYOR THANK YOU. LET ME FI RST ALSO CALL UP
12 YESENI A GUEVARA AND | SMAEL CASTI LLO. YES, NMNA' AM

13

14  AHVAD PHI LLIPS: H, MY NAME IS AHVAD PHI LLIPS. 1'M AN | NTERN
15 WTH THE AM TY FOUNDATION WHICH I S A COVMUNI TY- BASED

16 ORGANI ZATION. AND | JUST THI NK, | HEARD A LOT OF PEOCPLE

17 TALKI NG ABOUT RECI DI VI SM HERE TODAY, RI GHT? THAT' S BEEN AN

18 ONGO NG PROBLEM I N QUR COMMUNI TI ES FOR A LONG TI ME. SHERI FF' S
19 DEPARTMENT AS WELL AS THE PROBATI ON DEPARTMENT HAVE BEEN DO NG
20 WHAT THEY DO PRETTY EFFECTIVELY | THINK IN MY OPINION FOR A
21 VWH LE. HOWEVER, THE COVMUNI TY- BASED ORGANI ZATI ONS DO A REALLY
22 GOOD JOB IN TERMS OF PROVI DI NG SERVI CES FOR PARCLEES. AND

W THOUT THESE SERVI CES, | DON T BELI EVE THAT ElI THER THE

SHERI FF' S DEPARTMENT OR THE PROBATI ON DEPARTMENT WOULD BE AS
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1 EFFECTI VE AS THEY ARE IN TERMS OF WORKI NG W TH PARCLEES. SO |
2 JUST THANK YOU FOR LETTI NG ME SHARE THAT TGODAY.

4 SUP. ANTONOVI CH, MAYOR THANK YQU, SIR DEBRA?

6 DEBRA PLAYER MY NAME | S DEBRA. |'VE BEEN AN ADDI CT FOR OVER
7 22 YEARS. |'VE SOLD DRUGS. |'VE USED DRUGS. |'VE GANG BANGED.
8 AND |'VE BEEN I N AND OUT OF PRI SON FOR THE PAST 22, 23 YEARS.
9 |'VE DONE LIFE ON AN | NSTALLMENT PLAN. AS OF NOW |'MIN A
10 COVMUNI TY- BASED ORGANI ZATI ON AT THE AM TY FOUNDATION. |'M A
11 STUDENT THERE AND |'M PUSHI NG MY WAY TO | NTERNSHI P THERE. THE
12 COVMUNI TY- BASED ORGANI ZATI ONS HAVE BEEN A TREMENDOUS HELP TO
13 ME IN TURNING MY LI FE AROUND, HELPI NG ME CHANGE MY WAAYS, MY
14 WAYS OF THINKING MY BELI EFS, MY NEGATI VE PATTERNS. TODAY |

15 HAVE I NTEGRITY. |'M A RESPONS| BLE PARENT. AND | BELI EVE W THI N
16 MYSELF. AND | JUST THI NK THAT THE WOMEN WHO ARE COM NG OUT OF
17 PRI SON THAT ARE PARENTS AND THAT ARE MOTHERS SHOULD BE G VEN
18 THE SAME OPPORTUNI TY THAT |'VE BEEN G VEN, THE SAME FI GHTI NG
19 CHANCE SO THAT THEY CAN CHANGE THEIR LI FE AND LEARN TO LI VE
20 RIGHT. [APPLAUSE. ]

21

22 SUP. ANTONOVI CH, MAYOR LET ME FIRST CALL UP, NEXT CALL UP
EDWARD TURNER AND STAN DOVELLS?
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1 YESEN A GUEVARA: H, MY NAME IS YESENI A GUEVARA, |'M A 30- YEAR
2 OLD MOTHER. |'VE BEEN USI NG DRUGS SINCE THE AGE CF 9. | HAD

3 CRIM NAL BEHAVI OR, STARTED GO NG TO JAIL AT THE AGE OF 13. |

4 WAS ON PAROLE AND PROBATI ON. AND VESTED AUTHORI TY REALLY

5 DIDN T G VE ME ANY MUCH OF A DI FFERENT THOUGHT OF WHAT | COULD
6 DOWTH MY LIFE. I T JUST WAS ADDED TO My DESTRUCTI VE CYCLE,

7 PART OF IT. AND IT TOOK FROM ME TO COVE TO THERAPEUTI C

8 COMMUNI TY AND WORK ONE- ON-ONE W TH PECPLE THAT DEDI CATED AND

9 MADE AN | MPACT IN MY LIFE. AND FOR ME TO KNOW THAT | COULD DO
10 SOVETH NG W TH MYSELF AND BROUGHT THAT HOPE BACK | NTO ME. AND
11 BEING A MOTHER OF TWO, | WAS IN AND OQUT OF MY KI DS LI FE.

12 TODAY |I'M A BETTER MOTHER. |'M A BETTER FRI END. AND TODAY |I'M
13 AN APPRENTICE, |I'M A MENTOR AND | GOTI' GOALS TODAY. AND |I'M

14 WORKI NG ON GETTI NG My DEGREE. AND THANKS TO PROGRAMS LI KE THAT
15 THAT | WAS ABLE TO CHANGE MY LI FE AROUND.

16

17 SUP. ANTONOVI CH, MAYOR THANK YOU. CONGRATULATIONS. YES, SIR
18 | SMAEL?

19

20 | SMAEL CASTILLO HELLO MY NAME IS | SMAEL CASTI LLO AND |' M ALSO
21 FROM THE AM TY FOUNDATION. |'M ALSO AN | NTERN. AND | HAVE GONE
2 TO Y.A CAMP, COUNTY PRI SON. | STARTED USI NG AT THE AGE OF 10.
| VENT TO Y. A. WHEN | WAS 12 AND SO ON AND SO ON. | WANTED TO
ASK OR SAY ABOUT HOW I MPORTANT I T IS TO LOOK AT THE SERVI CES
THAT ARE GO NG TO BE LOST AND THAT ARE CURRENTLY AN FORD TODAY
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1 PEOPLE LI KE ME BECAUSE | T'S REALLY | MPORTANT TO NOT JUST OVER
2 THE PONER AND CONTROL. | NEEDED TO LEARN EVERYTHI NG | NEEDED
3 TO BE REHABI LI TATED FROM SCRATCH. AND TODAY |'M OFF PARCLE. |
4 AM A FATHER TO MY TWDO KIDS. AND | JUST WANT YOU GQUYS TO TAKE A
5 LOOK AT THAT AND TO PLEASE I NVEST IN C. B. O S

7 SUP. ANTONOVI CH, MAYOR: CONGRATULATIONS TO YOU, TOO. LET ME

8 ALSO CALL UP MONNI E ANDERSON. JAYTON DAVI S. RANESHA MATTHEWS.

9 ARE YOQU MR- TURNER OR MR DOVELLS, VWHAT'S YOUR NAME?

10

11 STAN DOVELLS: STAN SOWNELLS.

12

13 SUP. ANTONOVI CH, MAYOR MR, DOWELLS, YOU RE ON.

14

15 STAN DOVELLS: THANK YOU FOR THIS TIME. |'D LI KE THE BOARD TO
16 LOOK- | APPRECI ATE WHAT WAS BEI NG SAI D ABOQUT THE TI MES FOR THE
17 COVMUNI TY ONCE THE PERSON COVE QUT OF PRI SON. AND WE HAVE SOME
18 | TEMS HERE REPRESENTI NG THE CHURCH, AS WELL TO ENSURE BUSI NESS
19 OMERS AND EMPLOYERS ARE AWARE OF TAX | NCENTI VES THEY ARE

20 ENTI TLED FOR H RI NG EX OFFENDERS. DI RECT COUNTY DEPARTMENTS TO
21 PROVI DE EMPLOYERS W TH ASSI STANCE | N COVPLETI NG APPLI CATI ONS
22 OTHER DOCUMENTS TO RECEI VE THOSE CREDI TS. DI RECT COUNTY
DEPARTMENTS TO | NCLUDE BONUS PO NTS | N SMALL BUSI NESS
PROCUREMENT ACTI VI TY FORBI DS. THEY | NCLUDE COVMUNI TY AND

FAI TH- BASED REENTRY EMPLOYMENT PROGRAMS AS PARTNERS OR ON ANY
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1 BIDS FOR TRANSPORTATI ON, ENERGY, SCHOCLS, TECHNOLOGY AND
2 UTILITIES, WH CH ARE VERY MJCH NEEDED FOR THOSE COM NG OQUT OF
3 PRISONS. DI RECT COMMUNI TY ECONOM C DEVELOPMENT DEPARTMENT TO
4 HOST MONTHLY SESSI ONS ON HOW TO APPLY FOR TAX CREDI TS FOR

5 H R NG FORVERLY | NCARCERATED PEOPLE.

7 SUP. ANTONOVI CH, MAYOR: THANK YQU, SIR YES, NMA' AM OKAY, YES,
8 SIR

10 JAYTON DAVIS: MY NAME | S JAYTON DAVIS. AND I WORK WTH THE

1  Y.J.C.. AND VW FEEL THAT THE YOUTH AREN T BEI NG WELL THEI R

12 NEEDS OR WHATEVER AFTER THEY COVE OUT OF PRI SON AREN T BEI NG
13 APPROACHED | N A SUFFI CI ENT WAY. WE NEED TO HAVE LI KE

14  COVMUNI TY- BASED QUTLETS OR WHATEVER THAT G VE US THE SUPPORT
15 AND THE SUPPORT AND ESSENTI AL THI NGS THAT WE NEED TO, YQU

16 KNOW PROGRESS OR WHATEVER THROUGH THE COVMUNI TY, YOU KNOW

17 WHAT |' M SAYI NG? LI KE PEOPLE, YQUTH, JUST GET OUT OF PRI SON

18 AND THEY' RE LI KE A FI SH OQUT OF WATER. THEY DON T REALLY HAVE
19 NO VWHERE TO GO OR KNOW EXACTLY WHAT TO DO TO GET I N, YOU KNOW
20 TO CET THI NGS GO NG AGAI N, YOU KNOW VWHAT 1' M SAYI NG? THEY

21 DON T KNOW ABOUT THEY NEED |.D. S AND | MMUNI ZATI ONS. AND | FEEL
22 THAT THEY NEED TO BE AWARE OF ALL THESE THI NGS AND HAVE AN

| MVEDI ATE PLACE OR | NFORVATI ON THAT THEY CAN GET TO AS SOON AS
THEY GET OUT OF PRI SON.
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SUP. ANTONOVI CH, MAYOR THANK YQU, SIR YES, NMA' AM

MONNI E ANDERSON: MY NAMVE | S MONNI E ANDERSON AND |' M THE
COFQUNDER OF THE EX- OFFENDER ACTI ON NETWORK ALSO KNOWN AS
EEAN WHCHIS A PROOECT OF METROPOLI TAN CHURCHES. THIS IS A
PROGRAM THAT IS NI NE YEARS OLD AND IS AN ORGANI ZATI ONAL COF
FORMERLY | NCARCERATED ADULTS WHO COVE TOGETHER TO SUPPORT
RECENTLY | NCARCERATED PERSONS. THE DECI SI ON BEFORE YQU I S
ABOUT PROTECTI NG THE | NVESTMENTS | N THE COVMUNI TY | NSTI TUTI ONS
AND COVMUNI TY REENTRY | NFRASTRUCTURE AND NOT ABCQUT CHARI SVATI C
LOCAL PERSONALI TI ES AND DYSFUNCTI ONAL DEPARTMENTS. | URGE YOU
AS YOUR VOTI NG CONSTI TUENT TO VOTE NO TODAY FOR ANY COUNTY
PROPOSAL THAT DOES NOT | NCLUDE SPECI FI C LI NE | TEM FUNDI NG FOR
COMMUNI TY REENTRY ORGANI ZATIONS LIKE E.A-N. I N L. A COUNTY. AS
COFOUNDER OF E. A-N., | LOOK BACK ON MYy JOURNEY | NTO SCClI ETY
AFTER SPENDI NG NEARLY FI VE YEARS IN PRISON. | HAD A HOST OF
PEOPLE WHO HELPED ME STAY OUT OF PRI SON AND GET A JOB. |I'M
CURRENTLY I N COLLEGE WORKI NG ON A BACHELOR S DEGREE. I T IS MY
PRIORI TY TO HELP OTHER EX- OFFENDERS GAI N A HEAD START TOMRD
MAKI NG A SUCCESSFUL TRANSI TI ON BACK | NTO SOCI ETY. W TH THE
SUPPCORT OF THE LOS ANGELES METROPOLI TAN CHURCHES THE EX
OFFENDER ACTI ON NETWORK HAS GROMWN | NTO AN EFFECTI VE RESOURCE
FOR EX- OFFENDERS I N L. A, COUNTY. E. A N IS AMONG THE LATEST
ADDI TI ONS TO A GRON NG EFFORT Al MED AT REFORM NG THE PRI SON
SYSTEM AND RESTORI NG | NVATE RI GHTS. BECAUSE THERE' S A SHORTAGE
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1 OF PUBLICLY FUNDED CORGANI ZATI ONS TO ASSI ST EX- OFFENDERS W TH
2 REENTRY | NTO SOCI ETY, E. A N. ASSI STS THOSE FORMER CONVI CTS WHO
3 ARE RELEASED W TH NO MORE THAN THE CLOTHES ON THEI R BACK AND

4 200 DOLLARS I'N THEI R POCKETS.

6 SUP. ANTONOVI CH, MAYOR: THANK YOU. LET ME ALSO CALL UP
7 CHRYSTAL DI XON, BRANDY BROWN AND KRUTI PAREKH, P-A-R-E-K-H,
8 YES MA' AM

10 RANESHA MATTHEWS: H . MY NAME | S RANESHA MATTHEWS AND |' M FROM
11 THE YOUTH JUSTI CE COALI TI ON AND |' M HERE TODAY TO OPPCSE

12 AGAI NST ANY COUNTY SUPERVI SI ON OVER THE PECPLE THAT WLL BE

13 RELEASED FROM JAI L BECAUSE ME, MYSELF, |'VE BEEN TO JAIL AND
14 BEEN RELEASED FROM JAI L AND PARCLED AND PROBATI ON DI D NOT HELP
15 ME BUT MY COMMUNI TY- BASED ORGANI ZATION DI D SO HELP ME. AND ALL
16 WE NEED I S MORE RESOURCES AND | FEEL WE CAN HELP ALL THE

17 PEOPLE THAT W LL BE RELEASED BECAUSE WE ARE |N THE COVMUNI TY.
18 VE LIVE IN TH S COWUNI TY. THEY DO NOT LIVE I N OQUR COWUNI TY
19 SO THEY CANNOT TELL OUR COVMUNI TY WHAT' S BEST FOR US VERSUS

20 THE PEOPLE THAT LI VE THERE KNOW VWHAT' S BEST FOR OUR COMMUNI TY
21 AND WHAT W LL HELP OUR PECPLE THAT ARE AROCUND ESPECI ALLY HELP
22 OUR YOQUTH THERE IS NOT A LOT OF OPPORTUNI TI ES OQUT THERE AND
THERE' S NOT A LOT OF PEOPLE HELPI NG THEM AND WE OFFER A LOT OF
THAT AT OQUR COMMUNI TY- BASED ORGANI ZATI ONS. AND |' M SURE PLENTY
OTHERS ARCUND, LI KE YOU GQUYS SAI D, ANCER MANAGEMENT.
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1 COUNSELI NG AND THI NGS SUCH AS LI KE THAT. WE ALSO OFFER HI GH
2 SCHOCL DI PLOVAS AND THI NGS LIKE THAT. SO | FEEL | F YOU RELEASE
3 THESE PECPLE | NTO A COMMUNI TY- BASED ORGANI ZATI ON THAT CAN

4 BETTER GET THEIR LI VES TOGETHER AND NOT BE SUSPECT TO GO BACK
5 TO JAIL AND SENT BACK TO JAIL A FOR PETTY VI OLATI ON BECAUSE

6 THERE HASN T BEEN ANY NEW CRI ME COWM TTED.

8 SUP. ANTONOVI CH, MAYOR: THANK YOU. LET ME ALSO CALL UP WLLIAM
9 SMART AND CLARENCE BROMWN. YES, MA' AM

10

11 SPEAKER | JUST WANTED TO PO NT QUT THAT | WAS VERY THANKFUL
12 FOR THE GOOD THI NGS THAT JERRY WEST AND RON ARTEST HAVE DONE
13 FOR OUR COMMUNI TY BUT THEY DO NOT LIVE IN OQUR COVWUNI TY. WE
14 KNOW VWHAT VVE WANT FOR OUR COVMUNI TY. AND | NOTI CED THAT YQU
15 QGUYS ARE LETTI NG THEM OQUT FROM THE CALI FORNI A DEPARTMENT OF

16 CORRECTI ONS AND REHABI LI TATI ON. KEY WORD BEI NG REHABI LI TATI ON.
17 | F THESE PEOPLE, OUR COMMUNI TY MEMBERS, HAVE BEEN SENT TO

18 PRI SON TO BE REHABI LI TATED, THEN | FEEL THAT THEY SHOULDN T

19 HAVE TO BE | N REHABS, HALFWAY HOUSES, PROBATI ON, PAROLE AND
20 OTHER THI NGS SUCH AS THESE BECAUSE YOU GUYS SHOULD HAVE DONE
21 YOUR JOB AND REHABI LI TATED THESE PEOPLE SO THAT THEY CAN COVE
22 BACK | NTO SOCI ETY AND LI VE AS WWE ARE.

SUP. ANTONOVI CH, MAYOR: THANK YQU VERY MJCH. YES, MA' AM
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1 KRUTI PAREKH HI, GREETINGS MY NAME | S KRUTI PAREKH AND |'M
2 WTH THE YOUTH JUSTI CE COALI TION. | JUST WANT TO SAY WELCOVE

3 HOMVE L. A THESE ARE OUR BROTHERS AND SI STERS AND FATHERS AND

4 MOTHERS AND CHI LDREN. PLEASE LET US NOT TALK OF THEM LI KE THEY
5 ARE "THEM" THEY ARE PEOPLE. SO | THI NK THAT YOU SHOULD REALLY
6 | NVEST I N PEOPLE THAT ARE ACTUALLY GO NG TO SERVE PEOCPLE

7 COM NG HOME WTH LOVE AND W TH RESPECT. BECAUSE WE KNOW THAT

8 |F WE HAVE THE FOOT OF THE SHERI FF ON OQUR BACK, IT'S GO NG TO
9 BE HARD TO WALK. | F WVE HAVE THE KNEE OF THE PROBATI ON

10 DEPARTMENT ON OUR BACK, IT'S GO NG TO BE A LITTLE BIT HARD TO
11 MOVE FORWARD. SO, PLEASE | NVEST I N COVMUNI TY- BASED

12 ORGANI ZATI ONS THAT ARE DO NG THI S WORK. LAST YEAR, | HAD THE
13 PRI VI LEGCE OF WORKI NG W TH YOUTH JUSTI CE COALI TI ON WHEN WE HAD
14 15,000 YOUNG PEOPLE AND SUPPORTERS COVE QUT JUST IN A G VEN

15 YEAR | COWM T THE YOUTH JUSTI CE COALI TION W LL HELP YOU

16 DEVI SE A PROGRAM ZERO COST. LET ME SAY THAT AGAIN. ZERO COST
17 TO THE COUNTY TO FI GURE OQUT SOVETHI NG THAT W LL HELP WELCOME
18 HOVE L. A. AND THERE' S A PACKACE THAT WE HAVE FOR EVERYBODY. | T
19 |S AT THE FRONT DESK. PLEASE FEEL FREE TO PICK I T UP.

20

21 SUP. ANTONOVI CH, MAYOR G VE THEM TO THE SERGEANT.

22

KRUTI PAREKH: |'LL GET SOVE FROM QUTSI DE TO MAKE SURE YOU HAVE
| T. THANK YOU VERY MJUCH.
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1 SUP. ANTONOVI CH, MAYOR: THANK YOQU. LET ME ALSO CALL UP
2 ROCSEVELT TELLI'S AND KAI LE SHI LLI NG YES, PASTOR

4 REV. WLLIAM SVMART: |'M REVEREND W LLI AM SMART. |'M CHAlI RVAN

5 OF THE BOARD FOR THE SOUTHERN CHRI STI AN LEADERSHI P CONFERENCE
6 VWHCHIS DR MARTIN LUTHER KING S ORGANI ZATION A G VIL RIGHTS
7  ORGANI ZATI ON. WE SEE THE FACT THAT | F YOU ALLOW PQOLI CE

8 OFFI CERS, COUNTY SHERI FFS TO WORK W TH THOSE WHO ARE OUT ON

9 PROBATI ON, YOU RE PUTTI NG THEM AT RI SK BECAUSE WE WANT THEM TO
10 BE REHABI LI TATED. AND AS WE KNOW THE SHERI FF' S DEPARTMENT | S
11 A LAW ENFORCEMENT AGENCY THAT DOES A GREAT JOB. AND WE WANT

12 THEM TO CONTI NUE TO DO THAT JOB. BUT WE DON' T WANT THEM

13 | NVOLVED W TH REHABI LI TATI ON. NUMBER TWO, WE FEEL THAT THERE' S
14 AN ENFORCEMENT | SSUE THAT YOU AS A COUNTY SUPERVI SORS, YOU

15 HAVE TO ENFORCE THE LAWS. AND I T WOULD BE | F THE SHERI FF HAS
16 | T, THEN WE DON T HAVE THAT ACCOUNTABI LI TY WHERE | COULD COVE
17 HERE, | COULD SIT DOAN AND SAY THERE' S SOVETHI NG VWRONG W TH

18 THE PROBATI ON DEPARTMENT AND YQU FI X |'T. AND ALSO THE THI RD

19 THI NG I'S SUSTAI NABI LI TY. WE FEEL THAT I N ORDER FOR THI S

20 PROCGRAM TO BE SUSTAI NED, | T SHOULD STAY UNDER PROBATI ON,

21 BECAUSE YOU PAY PROBATI ON OFFI CERS LESS MONEY THAN YOU WOULD A
22 COUNTY SHERI FF. AND AT THE SAME TI ME, THE PROBATI ON OFFI CE HAS
HAD 100 YEARS OF DO NG TH'S. THEY CAN DO I T RI GAT AND W TH
COMMUNI TY HELP. AND SO WE REALLY BELI EVE THAT THESE Cl Tl ZENS,
AS THEY SAY CI TI ZENS COM NG BACK, THEY NEED THI S WLL BE A
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1 GREAT OPPORTUNITY FOR THEM I F I T I'S UNDER THE PROBATI ON
2 DEPARTMENT, WORKI NG W TH THE VARI QUS COVMUNI TY ORGANI ZATI ONS.
3 THEIR LIVES WLL BE TURNED AROUND BECAUSE YOU HAVE MADE THE
4 R GHT DECI SI ON. THANK YQU.

6 SUP. ANTONOVI CH, MAYOR: THANK YOU. YES, SIR

8 LEWS LOGAN: THANK YOU, MR MAYOR MY NAME IS LEW S LOGAN.

9 PASTOR OF NEW RAUCH FELLOWBHI P. | ALSO WANTED TO ECHO WHAT HAS
10 JUST BEEN SAID. | AM I N AGREEMENT THAT THE PROBATI ON

11 DEPARTMENT' S 100 YEAR HI STORY OF STELLAR WORK W TH THOSE WHO
12 ARE PROBATI ONERS PROVI DES, | THI NK, THE PRETEXT FOR CONTI NUED
13  SUPPORT OF SAI D DEPARTMENT. | THI NK THAT THEY ALSO WLL G VE A
14 BETTER CHANCE FOR REHABI LI TATI QN, HAVI NG SAI D TRACK RECORD I N
15 PLACE. | DO FEEL STRONGY THAT THERE WLL BE A LONER CHANCE CF
16  REI NCARCERATI ON AND RECI DI VI SM BECAUSE THEY HAVE ALREADY

17 DEVELOPED STRATEG C AND SUSTAI NABLE RELATI ONSHI PS W TH

18 COVMUNI TY- BASED ORGANI ZATI ONS AND FAI TH- BASED ORGANI ZATI ONS,

19 VWH CH WLL PROVI DE THE WRAP- AROUND SERVI CES THAT | F FUNDED AND
20 PROPERLY FUNDED HOPEFULLY THROUGH WHAT WE SEE AS A SHIFT IN

21 TH' S CHALLENG NG | SSUE THAT WE ARE NOW FACI NG, PROVI DE THE

22  KINDS OF SPECI FI C SERVI CES REQUI RED TO LOAER THE RECI DI VI SM
RATE. | THI NK YOU LL MAKE A GREAT DECI SI ON BY CONTI NUI NG TO
WORK STRATEG CALLY W TH THE PROBATI ON DEPARTMENT. THANK YQU.
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1 SUP. ANTONOVI CH, MAYOR: THANK YOU. LET ME ALSO CALL UP KELVIN
2 CALLOMY AND ERIC JONES. LET ME ASK ONE QUESTION. IS MR
3 PREVEN HERE? MR PREVEN? OKAY. THANK YQU.

5 SPEAKER H, MR MAYOR YES, | JUST WANTED TO TAKE A SHORT

6 TIME QUT TO EXPLAIN WHAT HELPED ME CHANGE MY LI FE AROUND. |'M
7 ALSO A PERSON THAT SPENT 30 PLUS YEARS I N AND QUT OF PRI SO\

8 |I'MA FORMER GANG MEMBER ON THE STREETS OF LOS ANGELES. BACK
9 |IN 2006 | HAD THE CHANCE OF BEI NG PLACED I N THE COUNTY JAI L
10 WHERE | HAD THE OPPORTUNI TY OF BEI NG | NVOLVED I N ONE OF THE
11  PROGRAMS THAT SHERI FF LE BACA HAS THERE THAT HELPED ME GET ON
12 THE START OF CHANG NG MY LI FE COWPLETELY, BREAKI NG THE

13 BARRI ERS FROM BEI NG A PART OF THE PROBLEM AND BECOM NG A PART
14 OF THE SOLUTION. WTH THE HELP OF LEE BACA' S PROGRAM W TH

15 I NSIDE THE COUNTY JAIL, |IT STARTED ME, ONCE | WVENT TO PRI SON,
16 | WAS ABLE TO CONTI NUE BY PARTI Cl PATI NG | N THE PRI SON

17 | NTERVENTI ON PROGRAMS WHERE | GOT' QUT OF PRI SON. NOWI'M

18 |INVOLVED WTH THE C.B. 0., WH CH NON | AM A GANG

19 | NTERVENTI ONI ST ON THE STREETS. | WORK HARD TOWNARDS HELPI NG
20 YOUTH CHANGE THEI R LI FE AROUND. BUT BEI NG | NVOLVED W TH THAT,
212 | WAS PUSHED UP QUT OF THE HI GH SCHOCOLS, BASED ON THE FACT

22 THAT THE PROBATI ON OFFI CERS DO NOT ALLOW EX- OFFENDERS TO WORK
WTH THEM IN TH S FI ELD OF WORK. AND | FEEL YOU DON T ALLOW
THE PEOPLE WHO HAVE BEEN G VEN A SECOND CHANCE TO PARTI Cl PATE
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1IN SOLVING THE PROBLEM 1 T"'S GO NG TO BE VERY DI FFI CULT TO GET
2 THE PROBLEM SCOLVED. THANK YQU.

4  SUP. ANTONOVI CH, MAYOR THANK YQU, SIR

6 KAILE SH LLING THANK YOU. MY NAME | S KAILE SCHI LLING 1'M THE
7  DIRECTOR OF THE VI OLENCE PREVENTI ON COALI TI ON OF GREATER LGS
8 ANGELES. AND WE REPRESENT OVER 50 MEMBER ORGANI ZATI ONS AND

9 | NDI VI DUALS SEEKI NG TO REDUCE VI OLENCE | N LOS ANCELES COUNTY.
10 WVE ALL KNOW THAT WHAT LI ES AHEAD W LL BE HARD WORK. SO LET US
11  HELP. LET THOSE WHO ARE ALREADY DA NG THI S SHARE WHAT WORKS
12 BECAUSE WE KNOW THAT WHAT WORKS IS TO HAVE THE COMMUNI TY

13 | NVOLVED. WHAT WORKS ARE PROGRAMS W TH ESTABLI SHED ROOTS,

14  AGENCI ES THAT HAVE EARNED THE TRUST OF | NDI VI DUALS

15 REI NTEGRATI NG | NTO THEI R COMVUNI TI ES, TRUST THAT 1S CRI Tl CAL
16 TO ANY PROGRAM S EFFECTI VENESS. A. B.109 IS NOT ONLY A

17 CHALLENCE. IT'S AN OPPORTUNI TY TO CREATE TRUE PARTNERSH P

18 BETWEEN LAW ENFORCEMENT AND COVMUNI TY. BUT TO DO SO, THERE

19 NEEDS TO BE STRUCTURAL AND MEANI NGFUL COLLABORATI ON. TWO

20 THINGS WLL HELP US GET THERE. ONE, MORE THAN A SI NGLE

21 NONVOTI NG C. B. OO REPRESENTATI VE AT THE COMMUNI TY CORRECTI ONS
22 PARTNERSHI P. AN OBSERVER | S NOT A PARTNER. TWO, SUBSTANTI AL,
DEDI CATED FUNDS THAT ARE LEQ SLATI VELY REQUI RED TO BE
ALLOCATED TO COVMUNI TY- BASED GROUPS DO NG COST- EFFECTI VE
REENTRY SERVICES. THI S IS AN OPPORTUNI TY TO CREATE AN
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1 | NNOVATI VE PUBLI C PRI VATE PARTNERSHI P THAT TRULY | NCORPORATES
2 THE COWUNI TY TO WH CH THESE MEN AND WOVEN W LL RETURN.

4  SUP. ANTONOVI CH, MAYOR THANK YOU. THANK YOU. ERI C JONES?

6 ERIC JONES: GOOD AFTERNOON. MY NAME IS ERIC JONES. |'M AN EX-

7  OFFENDER AS WELL AS | WORK FOR THE EX- OFFENDER NETWORK. WE ARE
8 REQUESTI NG THAT OUR ELECTED OFFI Cl ALS USE THE POVNER OF THEI R

9 OFFICE TO DI RECT SHERI FF AND PROBATI ON DEPARTMENTS TO COVPLETE
10 A GAP ANALYSIS TO DETERM NE L. A.' S REENTRY PROGRAM NEEDS. A

11  GAP ANALYSIS IS THE ONLY WAY TO DETERM NE HOW MJUCH TO MATCH

12 REENTRY PROGRAM FUNDI NG W TH THE ACTUAL REENTRY PROGRAM NEEDS
13 |IN THE COVWUNI TI ES WE REPRESENT. NEI THER OF THE PLANS | N FRONT
14 OF YOU | NCLUDE ASSET MAPPI NG PROVI SI ONS TO DETERM NE L. A.

15 COUNTY' S REENTRY PROGRAM CAPACI TY. WE WANT YOUR BEST THI NKI NG
16 ON THI'S AND TALENT WORKI NG ON THI S PUBLI C SAFETY PROGRAM LAST
17 PO NT. ENSURE CONSTI TUENTS AND VOTERS I N L. A. COUNTY AND

18 SHERI FF' S PROBATI ON DEPARTMENT W LL NOT REDI RECT REENTRY

19 FUNDI NG FROM | TS PROPOSAL TO BACKFI LL DEPARTMENT BUDGET GAPS
20 AFTER PLANS HAVE BEEN APPROVED. SI MPLY PUT: W THOUT SPECI FI C
21 LANGUAGE AND PCLI CY THAT SAYS FUNDI NG | NCLUDES COVMUNI TY AND
22 FAI TH- BASED GROUPS AFTER THE PLAN | S APPROVED, EI THER
DEPARTMENT COULD DECI DE TO USE | TS OAN PERSONNEL TO RETURN | TS
OM REENTRY PLANS AND PARTNERS W TH NONPROFI T FOR FREE SPACE
USE OF F.B.O S AND C. B. O VOLUNTEERS. THANK YOU.
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2 SUP. ANTONOVI CH, MAYOR: THANK YOU, SIR IS NOREEN MCCLENDON?
3  NOREEN? AND MARK W LLI AM5? AND BI SHOP SAMUEL ROWNLAND? YES,
4 SIR

6 KELVIN CALLOMAY: |'M KELVI N CALLOMY PASTOR OF THE BETHEL AME
7 CHURCH HERE I N LOS ANGELES AND THE PRESI DENT OF THE LGOS

8 ANGELES METROPOLI TAN CHURCHES. WHI LE BOTH THE SHERI FF' S

9 DEPARTMENT PROPCSAL AND THE PROBATI ON DEPARTMENT' S PROPCSAL

10 SPECI FY FUNDI NG FOR COVMUNI TY- BASED ORGANI ZATIONS, |IT IS W

11 UNDERSTANDI NG THAT THE CURRENT BUDGET COF A. B.109 IN L. A

12 COUNTY DOES NOT GUARANTEE NONPRCFI T FUNDI NG FOR REENTRY

13 PROGRAMS AND TREATMENT. AND ANY REENTRY FUNDI NG FOR NONPROFI T
14 DECI SI ONS ARE LEFT TO THE COUNTI ES. | URGE THE BOARD COF

15 SUPERVI SORS | N GENERAL AND MY SUPERVI SOR I N PARTI CULAR TO VOTE
16 NO ON ANY PROPCSAL THAT DCES NOT PROVI DE CLEAR, SPECI FI C AND
17 DETAI LED LANGUAGE FOR COVMUNI TY- BASED ORGANI ZATI ONS TO PROVI DE
18 THE REENTRY SERVI CES. WE CANNOT SUBSI DI ZE THE BROKEN SAFETY

19 NET AND THE CHURCHES CANNOT ABSCRB ANOTHER UNFUNDED MANDATE.

20 THANK YOU SO MJUCH.

21

22 SUP. ANTONOVI CH, MAYOR THANK YOQU, SIR YES, MA' AM

NOREEN MCCLENDON: GOOD MORNI NG, MY NAME | S NOREEN MCCLENDON
AND THERE ARE THREE PO NTS. ONE YOU HEARD OVER AND OVER AGAI N
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1 HOW COMVUNI TY- BASED AND PROGRAMS HELP EX- OFFENDERS

2 PARTI CULARLY LOW LEVEL OFFENDERS TO CHANGE THEI R LI VES. ALSO
3 THERE'S NO MENTI ON OF I N El THER PROPCSAL FROM THE SHERI FF OR
4 THE PROBATI ON DEPARTMENT FOR FUNDI NG FOR THE LAWSUI TS THAT

5 WLL ARI SE NOT FROM PAROLEES CLAIM NG Cl VIL RI GHTS VI OLATI ONS
6 BUT OTHER MEMBERS OF THEIR FAM LY AND FRI ENDS VWHO ARE VI OLATED
7 BECAUSE THE SHERI FFS COVE | N UNDER THE GUI SE OF SUPERVI SI ON

8 AND VIOLATE THEIR QA VIL RIGHTS. SO THE COUNTY, IN MY

9 ESTI MATI ON, WOULD PROBABLY SPEND THEI R MONEY BETTER TO FI LE A
10 LAWSBU T REFUSI NG TO ACCEPT ANYTHI NG FROM A. B. 109 UNLESS THERE
11 IS I N FACT A CONSTI TUTI ONAL AMENDVENT GUARANTEEI NG THE FUNDI NG
12 AND ALSO THAT THAT CONSTI TUTI ONAL AMENDVENT AND THE LAW

13 REQUI RES THAT THERE BE FUNDI NG FOR COVMUNI TY- BASED REENTRY

14 PROGRAMM NG THANK YOQU.

15

16 SUP. ANTONOVI CH, MAYOR THANK YOU VERY MUCH. [ APPLAUSE. ]

17 CHERYHL BRANCH? ADAM EDGERLY? YES, SIR

18

19 MARK W LLIAMS: MY NAME | S MARK W LLI AM5. SUPERVI SOR

20 YAROSLAVSKY, YOUR ESTI MATI ON OF SHERI FF BACA, YOUR TRUST I N
21 HMIS WELL-PLACED. HE'S A LAW ENFORCEMENT EXECUTI VE OF THE
22 FIRST ORDER. BUT HE NEEDS YOUR PROTECTI ON Rl GHT NOW HE NEEDS
TO BE PROTECTED FROM HI MSELF. HI'S | NCLI NATI ON TO STEP UP AND
DO MORE THAN WHAT' S TYPI CALLY EXPECTED, THAT'S A GOOD THI NG
BUT SOMETI MES YOU CAN GO TOO FAR. THIS IS A PUBLI C PQLI CY
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DI SASTER THAT HE PROPCSES. AND | T COMES FROM A GOCD PLACE. BUT
HELP HHM SAVE H M FROM H MSELF. THANK YOQOU.

SUP. ANTONOVI CH, MAYOR: THANK YOU, SIR [APPLAUSE.] LET ME
ALSO CALL UP KEVI N KEY? KEVI N KEY? AND MARCY W NOGRAD?

Bl SHOP SAMUEL ROWLAND: GOOD MORNI NG Bl SHOP SAMUEL ROLAND,
PASTOR AND FOUNDER OF NEW BETHEL APOSTCLI C ASSEMPLY

| NCORPORATED AND FELLOWSHI P M SSI ON. | M EXECUTI VE CLERGY FOR
THE SHERI FF' S DEPARTMENT. |'M HERE ON BEHALF OF THE SHERI FF' S
DEPARTMENT SPEAKI NG FOR THEM SUPPCRTI NG THEM AS |' VE ALWAYS
SUPPCORT THEM FOR 12 YEARS. | BELI EVE THAT THE SHERI FF' S
DEPARTMENT HAVE CURRI CULUM AND PROGRAM AND | N PARTNERSHI P
WTH THE SHERI FF' S DEPARTMENT, | T'S A GOCD | DEA BECAUSE | T
HELPS BU LD THE COVMUNI TY. AND | N LOCKI NG WTHI N THE
DEPARTMENT, COVE TO FI ND OQUT THAT WHAT THEY HAVE | MPLEMENTED
MANY YEARS AGO | S WHAT THE CANE COUNTY SHERI FF' S DEPARTMENT | S
NOW | MPLEMENTI NG BECAUSE | LI VE I N BAKERSFI ELD. AND ALSO | N
DEALI NG WTH THE MEN AND WOMVEN THAT COM NG OQUT OF PRI SON, WE
HAVE WORKED W TH THEM MANY YEARS AGO AND THAT THEY HAVE A GOOD
PROGRAM AND SO | SUPPORT THE SHERI FF' S DEPARTMENT AND | LOOK
FORWARD THAT THE BOARD W LL DO THE SAME AS WE THE PEOPLE VOTE
FOR THE BOARD TO STAND AND DO THE RI GHT. SO ALSO WE LOCK THAT
THE SHERI FF' S DEPARTMENT W LL DO THE RI GHT. AND | THANK YOQU.
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1 SUP. ANTONOVI CH, MAYOR THANK YQU, SIR LET ME ALSO CALL UP
2 NORM JOHNSQON, JEAN FRANKLI N. VI NCENT MOORE. YES, MA' AM

4 CHERHYL BRANCH: H, MY NAME |S CHERYHL BRANCH AND | AM W TH

5 THE LOS ANGELES METROPOLI TAN CHURCHES. |'M HERE TODAY TO

6 SUPPCORT THE PROBATI ON PROPCSAL. BUT MORE | MPORTANTLY TO

7  ENCOURAGE THI' S BOARD THAT I T'S YOUR RESPONSI BI LI TY TO PROTECT

8 THE L. A COUNTY RESI DENTS FROM THE SW TCH AND BAI T. WHETHER WE
9 LIKEIT ORNOI, TH'S PROBLEM 1S IN FRONT OF US. AND WE DO NOT

10 WANT YOU TO MAKE THE M STAKE OF ASKI NG COVMUNI TY AND CI Tl ZENS

11 TO CHOCSE SIDES. YOU RE GO NG TO HAVE TO FORCE YOUR

12 DEPARTMENTS TO WORK TOGETHER, TO FIND A WAY TO COMPROM SE AND

13 COLLABORATE AND COCRDI NATE. AND YOU CAN'T DO I T W THOUT

14 COVMINI TY AND FAI TH- BASED SUPPORT. WE CANNOT ABSORB ANYMORE COF
15 TH' S BURDEN THAN YOU ALL CAN. AND I T'S VERY | MPORTANT THAT YQU
16 EXERCI SE SOVE DI SCI PLI NE, THAT YOU FORCE YOUR OMN CHI LDREN TO

17 WORK TOCGETHER, THAT YOU DON T ASK THE COMMUNI TY AND FAI TH

18 BASED ORGANI ZATIONS TO SHARE IN THI S CAUSE. AND WE WON' T

19 SUPPORT THE CONSTI TUTI ONAL AVMENDMVENT WHEN | T COMES UP IF TH' S

20 BQOARD DEMONSTRATES TO US EARLY ON THAT YOU RE NOT GO NG TO

21 FIND A WAY TO MAKE YOUR OMNN HOUSES WORK TOGETHER. SO VWE GOT A

22  LONG WAY TO GO

SUP. ANTONOVI CH, MAYOR THANK YOU. LET ME ALSO CALL UP PETER
ELI ASBERG YES, MA' AM
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2 JEAN FRANKLI N: GOOD AFTERNOON BOARD OF SUPERVI SORS, MY NAME | S
3 JEAN FRANKLI N AND I AM THE EXECUTI VE DI RECTOR OF UNI TED JOB

4 CREATION COUNCI L, U J.C C UJCC A NONPROFI' T ORGANI ZATI ON THAT
5 WAS ORGANI ZED I'N 2006 UNDER THE LEADERSHI P OF BI SHOP KNOLL

6 JONES, PASTOR CI TY REFUGE. UJCC COLLABORATI VE COVPRI SED OF

7 OVER 100 COMMUNI TY- BASED ORGANI ZATI ONS AND CHURCHES CONSI STI NG
8 OF MAJOR, MEDI UM AND SMALL CHURCHES W TH CONGREGATI ONS

9 TOTALI NG OVER 35, 000 PLUS THROUGHOUT LOS ANGELES COUNTY. OUR
10 MSSION IS TO ADVOCATE FOR JOBS, JOB TRAI NI NG PREPARATI ON AND
11 RETENTI ON OPPORTUNI TI ES FOR THE ADVERSE AND UNDERSERVED LOCAL
12 POPULATI ONS. BI SHOP KNOLL JONES AND SEVERAL OF OUR PASTORS

13 WERE NOT ABLE TO BE HERE BUT A NUMBER OF OUR PASTORS ARE. AND
14 WE URGE THE LOS ANCELES COUNTY BOARD OF SUPERVI SORS TO KEEP

15 COVMUNI TY SUPERVI SI ON W TH THOSE WHO ARE EXPERI ENCED TO HANDLE
16 SUPERVI SION. AND THAT'S WTH THE LGOS ANGELES COUNTY DEPARTMENT
17 OF PROBATI ON. VWE URGE THE BOARD OF SUPERVI SORS TO APPO NT AN
18 | NDEPENDENT COMVUNI TY- BASED- W DE REENTRY CZAR DEVELCP A

19 COUNTYW DE STRATEGY FOR DELI VERI NG REENTRY PROGRAMS AND

20 SERVI CES THAT NMAY ACTUALLY HELP EX- OFFENDERS ADDRESS THEI R

21  PROFOUND AND W DESPREAD PROBLEMS W TH SUBSTANCE ABUSE, LACK CF
22 EDUCATI ON AND LACK OF JOB TRAI NI NG AND JOB SKI LLS. THE

COMMUNI TY- BASED REENTRY CZAR WOULD WORK CLOSELY W TH ALL THE
COMMUNI TY- BASED CHURCHES AND FAI TH- BASED AGENCI ES ALONG W TH
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1 THE COUNTY WEB TO ENSURE THE CORRECT USE OF OFFENDER RI SK AND
2 NEEDS ASSESSMENTS AND PERFORVANCE OUTCOMES.

4 SUP. ANTONOVI CH, MAYOR THANK YOU. THANK YOU. LET ME ALSO CALL
5 UP ANGELA CARNEG E. YES, SIR

7 NORM JOHNSON: GOOD AFTERNOQON, SUPERVI SORS. MY NAME | S NORM

8 JOHNSON. |I'M THE PRESI DENT OF THE SUPERVI SI NG DEPUTY PROBATI ON
9 OFFI CERS ASSOCI ATI ON. THE STATE OF CALI FORNI A RECENT DECI SI ON
10 TO SH FT TO THE COUNTY RESPONSI BI LI TY FOR ADULT PARCLEES,

11  PARCLE VI OLATORS AND THE MOST SERI OUS JUVEN LE OFFENDERS

12 CREATES S| GNI FI CANT NEW DEMANDS AND CHALLENGES. BUT,

13  SUPERVI SORS, THE EMPLOYEES OF YOUR PROBATI ON DEPARTMENT ARE UP
14 TO THE CHALLENGE. AS A 37- YEAR EMPLOYEE, | HAVE SEEN THE UPS
15 AND DOMS, THE BUDCET CRI SI'S, LEG SLATURE TUG OF WAR AND

16 MANAGEMENT CHANGES. BUT THROUGH I T ALL, WE HAVE NEVER LOST

17 SIGHT OF OUR M SSI ON TO ENHANCE PUBLI C SAFETY, TO ENSURE

18 VICTIM R GHTS AND AFFECT POsSI TI VE PROBATI ONER BEHAVI OR

19 CHANGES. SOVE WOULD ARGUE THAT THE LATTER, AFFECTI NG POSI Tl VE
20 PROBATI ONER BEHAVI OR CHANGES | S NOT PGOSSI BLE. BUT FROM YEARS
21 OF EXPERI ENCE, WE KNOW BETTER

22

SUP. ANTONOVI CH, MAYOR: THANK YOU. THANK YOU VERY MJCH. YES,
SIR
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SPEAKER: YES, SIR MY NAME | S

SUP. ANTONOVI CH, MAYOR: WE HAVE TH S MANY MORE TO GO
YOUR RESERVATI ONS OUT FOR DI NNER.

DR VI NCENT MOCRE: THANK YQU.

SUP. ANTONOVI CH, MAYOR: THANK YOU, SIR YES, SIR

DR VI NCENT MOORE: YES, SIR. MY NAME IS DR VI NCENT MOCRE |'M
THE SENI OR PASTOR OF MESSI AH FULL GOSPEL Bl BLE FELLOWEHI P.
THERE'S NOT MUCH | CAN SAY IN A M NUTE OTHER THAN TO SAY TH S.
REGARDLESS OF WHETHER THE SHERI FF' S DEPARTMENT DOES OR THE
PROBATI ON DEPARTMENT DOES, |'M STILL LEFT WTH THE FACT THAT
DAILY | HAVE TO DEAL W TH | NDI VI DUALS WHO HAVE BEEN

| NCARCERATED. ON MY CORNER THERE ARE PROSTI TUTES, DRUG DEALERS
AND GANG BANGERS. AND | NEED SUPPORT. WHATEVER YOQU COVE UP
WTH, | PRAY THAT YOU WOULD CONSTANTLY CONSI DER THOSE WHO ARE
ALREADY DA NG THE WORK. MY ORGANI ZATI ON DOES W THOUT ANY

FUNDI NG FROM THE CI TY, FROM THE STATE, FROM THE LOCAL
GOVERNMVENT. WE SEEK CORPORATE SPONSCORSHI P. AND WE' VE BEEN
SUCCESSFUL THUS FAR. AND IT IS JUST MY HOPE THAT YOU WOULD

| NCLUDE FAI TH- BASED ORGANI ZATI ONS I N THI S PROCESS.

SUP. ANTONOVI CH, MAYOR: THANK YQU, PASTOR
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2 DR VINCENT MOORE: THANK YOU.

4  SUP. ANTONOVI CH, MAYCR ALSO LET ME CALL UP MARY WEAVER AND
5 MARY SUTTON. YES, SIR

7 PETER ELI ASBERG (GOOD AFTERNOON. |'M PETER ELI ASBERG |'M THE
8 LEGAL DI RECTOR OF THE A.C. L. U OF SOUTHERN CALI FORNI A. JUST

9 TWO QUCK PONTS |'D LIKE TO MAKE. SUPERVI SOR YAROSLAVSKY YQU
10 PO NTED QUT THAT I F LOS ANGELES WERE TO ADOPT THE SHERI FF' S

11  DEPARTMENT PROPCSAL | T WOULD BE THE ONLY COUNTY OF 58 IN THE
12 STATE. WE DI D SOVE RESEARCH. | BELIEVE I F YOU WERE TO HAVE A
13 LAW ENFORCEMENT AGENCY DO NG THE SUPERVI SI ON OF PARCLEES AND
14  PROBATI ONERS, YOU WOULD BE THE ONLY COUNTY I N THE COUNTRY THAT
15 DCOES THAT AND THERE' S A REASON FOR THAT; LAW ENFORCEMENT THAT
16 DOES SUPPRESSI ON AND RUNS JAI LS HAS VERY DI FFERENT M SSI ON AND
17 VERY DI FFERENT TRAI NI NG THAN PROBATI ON OFFI CERS. RESEARCH

18 SHOAS AND WE' LL BE SUBM TTI NG A JO NT LETTER FROM PUBLI C

19 COUNSEL IN SUPPORT OF THESE POSI TI ONS | N MJUCH GREATER DETAI L,
20 RESEARCH SHOAS AN SURVEI LLANCE- BASED LAW ENFORCEMENT- BASED

21 APPROACH TO SUPERVI SION FAILS. IT'S ONE OF THE REASONS THE

22 STATE PRI SONS ARE AT 200 PERCENT OF THEI R RATE OF CAPACI TY
BECAUSE CALI FORNI A HAS ALMOST THE HI GHEST RATE OF PAROLE

FAI LURE | N THE COUNTRY. EVI DENCE- BASED RESEARCH- BASED
APPROACHES TO REDUCI NG RECI DI VI SM WORK AND THAT' S WHY THE
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COUNTY DEPARTMENT OF PROBATI ON NEEDS TO TAKE ON THI S

RESPONSI BI LI TY AND NOT THE SHERI FF' S DEPARTMENT. THANK YOU.

SUP. ANTONOVI CH, MAYOR: THANK YOU, PETER

SUP. YAROSLAVSKY: CAN | UNDERSTAND ONE THI NG? DOES THAT MEAN
THAT ANTONOVI CH AND THE A. C.L.U. ARE | N AGREEMENT ON
SOVETHI NG? [ LAUGHTER. ]

PETER ELI ASBERG PO NT OF PRI VILEGE? | TH NK WE ACREE ON THE
VETERANS LAWSUI T ABOUT THE VETERANS ADM NI STRATI ON, ALSO WE
CAN WORK TOGETHER ON SOVE THI NGS.

SUP. ANTONOVI CH, MAYOR: AND ALSO THE STATE LEG SLATURE TOCOK
Bl RTH CERTI FI CATE SOCI AL SECURI TY OFF THE Bl RTH CERTI FI CATES
BECAUSE | T WASN' T FOR SOCI AL SECURI TY PURPCOSES.

PETER ELI ASBERG SEE, WE CAN WORK TOGETHER | N APPROPRI ATE
Cl RCUMSTANCES. THANK YQU, SUPERVI SORS.

SUP. ANTONOVI CH, MAYOR: YES, MA' AM

ANGELA CARNEG E: GOOD AFTERNOON. MY NAME | S ANGELA CARNEG E.

"M THE PARENT OF A M NOR CURRENTLY | NCARCERATED | N THE
JUVENI LE SYSTEM AND THIS IS A LETTER THAT WROTE TO THE SYLMAR
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1 FACI LITY SUPERVI SORS AFTER HE WAS TRANSFERRED FROM THERE AND
2 |'D LIKE TO SHARE THAT WTH YQU.

4 SUP. ANTONOVI CH, MAYOR SURE.

6 ANGELA CARNEG E: THI'S WAS ADDRESS TO MR- BROMN, HE' S THE

7  SUPERVI SOR THERE, IT'S MY UNDERSTANDI NG "MR BROMW, WE WANT
8 TO WRITE AND EXPRESS OUR THANKS AND GRATI TUDE FOR THE

9 ASS|I STANCE FROM YOUR STAFF MEMBERS VH LE OUR SON MONTPI ERE

10  WASHI NGTON WAS HOUSED | N YOUR FACI LI TY. OUR SON HAS NEVER HAD
11 A LEGAL | SSUE BEFORE SO WHEN THI' S HAPPENED TO OUR FAM LY W\E
12 WERE FRI GHTENED AND FEARFUL OF WHAT OUR SON MAY ENCOUNTER

13 VWH LE I'N CUSTODY. OUR SON WAS ARRESTED ON MAY SEVENTH AND FROM
14 THE FI RST MOMENT THAT HE ARRI VED AT SYLMAR, HE WAS TREATED

15 W TH KI NDNESS AND COWVPASSI ON. WE ARRI VED LATER THAT DAY FOR
16 OUR FIRSTVY IT AND WE, TOO, WERE TREATED W TH NOTH NG BUT

17 RESPECT, KI NDNESS, SYMPATHY AND COWMPASSI ON, AS VEELL. THI S WAS
18 FROM THE GATE STAFF ALL THE WAY TO THE UNI T WHERE WE ARRI VED
19 FOR OQUR VISIT. UPON OUR ARRI VAL TO THE BOYS' SHU STAFF M SS
20 ST. LOU S | NTRODUCED HERSELF TO US AND | MVEDI ATELY EXPRESSED
21 HER CONCERN W TH MONTPI ERE. MONTPI ERE DOES HAVE SOME SPECI AL
22 NEEDS AND HAS A LOT OF EMOTI ONAL MENTAL | SSUES HE' S DEALI NG
W TH CURRENTLY. SHE WAS HELPFUL AND EFFI Cl ENT AND ASSURED US
THAT MONTPI ERE WOULD BE KEPT I N THAT UNIT FOR AS LONG AS
PCSSI BLE. SHE MADE HERSELF AVAI LABLE TO ANSVEER OUR QUESTI ONS
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1 AS WELL AS GO NG ABOVE AND BEYOND TO HELP MONTPI ERE ADJUST TO
2 H'S NEW SURROUNDI NGS AND G VI NG H M THE SUPPORT HE SO

3 DESPERATELY NEEDED. MONTPI ERE MENTI ONED TO US THAT SEVERAL OF
4 THE STAFF THERE WERE VERY KIND TO H M MENTORI NG AND

5 ENCOURAG NG HHM ANOTHER STAFF MEMBER HE MENTI ONED OFTEN WHO
6 WAS VERY SUPPCRTI VE WAS MR MAY. WE WERE ALVWAYS MET WTH A

7 SMLE AT THE DOCR AND FELT COMFORTABLE VI SI TLI NG QUR SON. QOUR
8 SON WAS 3 VEN A REFERRAL TO THE REGQ ONAL CENTER AFTER A FEW
9 WEEKS AND EVEN THOUGH WE KNEW HE NEED THOSE RESOURCES WE WERE
10 VERY HESI TANT TO HAVE H M TRANSFERRED BECAUSE WE WERE ALL

11  COVFORT AS ONE CAN BE IN THI'S SI TUATI ON WHI LE HE WAS AT

12 SYLMAR. QOUR SON HAS BEEN MOVED TO CENTRAL FACI LI TY REGQ ONAL
13 CENTER BUT WE STILL GO TO SYLMAR FOR COURT. EVEN DURI NG COURT
14  VISITS STAFF | S ALWAYS KI ND AND HELPFUL AND W LLI NG TO DO

15  WHATEVER THEY CAN THEY MAKE THI NGS AS EEASY AS PGSSI BLE. TO
16 TH' S DAY THERE IS A GENTLEMAN AT THE FRONT GATE WHEN YOU ENTER
17 THE COVPLEX THAT ALWAYS GREETS US WTH A SM LE AND COVFORTI NG
18 WORDS ANY TI ME WE ARE THERE DURI NG THE WEEK. "

19

20 SUP. ANTONOVI CH, MAYOR: CAN YOU DO THE CLOSURE? YOUR TI ME.

21

22 ANGELA CARNEG E: | BEG YOUR PARDON?

SUP. ANTONOVI CH, MAYOR YOUR TIME IS UP.
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1 ANGELA CARNEG E: SHOULD | FI NI SH?

3 SUP. ANTONOVI CH, MAYOR: WE UNDERSTAND THE LETTER | F YOU CAN
4 MAKE COPI ES AND WE' LL HAVE A COPY FOR EACH OF THE BOARD
5 MEMBERS. THE SERGEANT W LL.

7 ANGELA CARNEG E: | HAVE COPI ES HERE | F YOU D LI KE.

9 SUP. ANTONOVI CH, MAYOR OKAY. THE SERCGEANT WLL G VE THEM TO
10 US. ONE MOMENT. LET ME ALSO CALL UP CURTI S GADSON. AND JOLLY
11 GLOVER, AND MARY SUTTON.

12

13 MARY WEAVER GOOD AFTERNOON MY NAME | S MARY WEAVER | AM THE
14 EXECUTI VE DI RECTOR OF FRI ENDS QUTSI DE LOS ANGELES WHI CH | ' VE
15 BEEN FOR 21 YEARS, IT'S A LI FE SENTENCE. I N THE | NTEREST OF

16 FULL DI SCLOSURE, | DO WANT TO SAY THAT WE' VE ENJOYED SPACE

17 PROVI DED BY THE SHERI FF' S DEPARTMENT FOR 35 YEARS AT THE

18 COUNTY JAILS. WE PROVI DE JOB SERVI CES AT THE MERI T PROGRAM

19 DEPUTY BATES WAS HERE EARLI ER. WE' VE HAD CONTRACTS W TH THE
20 PROBATI ON DEPARTMENT FOR ABQUT 20 YEARS AND WE WORK VERY

21  CLOSELY W TH THREE JUSTI CE DEPUTI ES. SO NEEDLESS TO SAY | HAVE
22 NO OPI NI ON ON VWH CH DEPARTMENT SHOULD RECEI VE THI S CONTRACT. |
AM HERE TO SPEAK TO THE COST- EFFECTI VENESS OF SERVI CES
PROVIDED BY C.B.O.S AND F.B.OS. | THI NK I CAN SPEAK FROM MY
PEERS WHEN | SAY THAT, FOR EXAMPLE, FOR ABOUT 150, 000 DOLLARS
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1 WE CAN PROVI DE TWO FULL-TI ME STAFF, COVER OQUR OVERHEAD AND BUY
2 | TEM5S FOR OUR CLI ENTS SUCH AS CALI FORNIA |.D. AND BUS PASSES

3 SO THEY CAN TRAVEL TO THEI R PLACES OF EMPLOYMENT. FOR THESE

4 DOLLARS WE COULD SERVE 80 PEOPLE AND DELI VER JOBS FOR ABQUT 40
5 PERCENT OF THOSE. | ASK THAT YOU SET ASI DE FUNDS THAT ARE

6 DESI GNATED FOR C.B.O.S AND F. B. O S BEFORE YOU MAKE THE

7  CONTRACT AWARD. | WOULD ALSO LI KE TO ASK THAT THERE BE AN

8 ASSESSMENT, A PLAN FOR HONTHE C. B. O.S ARE GO NG TO BE WORKI NG
9 WTH THE PROBATI ON DEPARTMENT OR THE SHERI FF' S DEPARTMENT. | T
10 MJUST BE A COORDI NATED ACTI VI TY. THANK YQU.

11

12 SUP. ANTONOVI CH, MAYOR THANK YOU. WE HAVE A COPY OF THAT,

13 MARY? MY OFFI CE HAVE A COPY? G VE A COPY TO ANNA OR KATHERI NE.
14

15 MARY WEAVER | WLL DO THAT.

16

17 SUP. KNABE: MARY, YOU DO A GREAT JOB. WE APPRECI ATE YOQOU.

18

19 SUP. ANTONOVI CH, MAYOR WE APPRECI ATE THE GROUP THAT W\E

20 SUPPORT VERY H GHLY. THANK YOU, MARY. ONE SECOND, SI R HENRY
21 SANDOVAL? HENRY SANDOVAL? FRANK STCKES? YES, SIR

22

Bl SHOP CURTI S GADSON: |' M BI SHOP CURTI S GADSON PASTOR AND
FOUNDER OF AMAZI NG GRACE OUTREACH M NI STRY AND FOUNDER OF
J.S.G HOUSING BOTH I N SOQUTH L. A. |I'M HERE TO SUPPORT THE
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1 PROBATI ONS BOARD BECAUSE | THI NK THEY ARE THE ONES THAT CAN DO
2 THE JOB THAT THEY ARE DESI GNATED TO DO. | WLL ALSO TH NK THAT
3 THEY ARE UNI QUELY TRAINED. THEIR M SSI ON, THEI R CULTURE AND

4 THEIR JOB I TSELF. | MEAN, THEY DO THE JOB. | TH NK H GHLY OF

5 SHERI FF BACA. | THI NK HE DCES A GREAT JOB AS SHERI FF. BUT |

6 DON T SEE H M BEI NG CH EF OF PROBATION. SO I'M HERE TO LEND MY
7 SUPPCRT TO THE PROBATI ON DEPARTMENT AND ALSO TO SUPPORT THE

8 BOARD S CONTRI BUTI ONS TOMRDS FAI TH- BASED AND COMVUNI TY- BASED
9 ORGANI ZATI ONS. WE DO A LOT OF GOOD WORK IN THE COVWUNI TY W TH
10 NO FUNDI NG I N FACT, | HAVE NO FUNDI NG AT ALL. W DO I T FROM
11 CONTRI BUTI ONS AND OUR CHURCH SUPPORT. THANK YOU VERY MJCH.

12

13 SUP. ANTONOVI CH, MAYOR THANK YQU, BI SHOP. DON MEREDI TH.

14

15 JOLLY GLOVER HELLO MY NAME IS JOLLY GLOVER. | AM A LI FE

16 SKILLS AND PREEMPLOYMENT FACI LI TATOR FOR U.J. C. C. THE PRI MARY
17 OBJECTI VE FOR THE ALI GNMENT SHOULD BE TOWARDS THE BENEFI T OF
18 THE PARCLEES, TO ASSI ST THEM I N MAKI NG A SUCCESSFUL TRANSI TI ON
19 BACK | NTO SOCI ETY BY PROVI DI NG THEM W TH THE NECESSARY SKI LL
20 SETS, TOOLS AND RESOURCES, ENABLI NG EACH PAROLEE TO ACQUI RE

21 OBTAI NABLE GOALS W TH MAXI M ZED POTENTI AL TOMRDS POSI TI VE

22 QUTCOMES. |'M HERE I N FAVOR OF THE PROBATI ON DEPARTMENT
BECAUSE WE ARE AWARE THAT THERE' S A CAPACI TY TO APREHEND AT
ANY TI ME WH CH SHERI FF BACA WAS TALKI NG ABQUT. PAROLEES SHOULD
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1 NOT HAVE TO GO BACK TO JAIL I N ORDER TO BE EDUCATED I N THE
2 FIRST PLACE. THAT'S NOT BEI NG PROACTI VE. THANK YOU.

4  SUP. ANTONOVI CH, MAYOR THANK YOU VERY MJUCH. LET ME ALSO CALL
5 UP PASTOR L.B. TATUM AND JOHNNI E VELASCO? YES, SIR

7  HENRY SANDOVAL: HELLO MY NAME | S HENRY SANDOVAL. | AM FROM

8 THE YOUTH JUSTICE COALITION. I'M A YOUTH ORGANI ZER. TO ALL

9 THOSE PRI SONERS WHO HAVE BEEN BLESSED TO RETURN HOMVE, MAKE

10 SURE THAT WHEN THEY COVE BACK, THAT THEY HAVE A JOB. MAKE SURE
11 THAT THEY KNOW THAT THEY CAN EXPAND THEI R EDUCATI ON. TO BE

12 ABLE TO SAY THAT THEY HAVE THE OPPORTUNI TY AND MOST

13 | MPORTANTLY KEEP THEM AVWAY FROM MORE Tl ME. BY BANNI NG THE BOX
14 THAT SAYS | F YOU HAVE EVER BEEN CONVI CTED, YOU ARE CGREATLY

15 DI SENCOURAG NG THEM |1 T'S GREATLY DI SENCOURAG NG KNOW NG THAT
16 YOU WLL BE | MMEDI ATELY JUDGED AND PUT I N THE BOTTOM OF THE

17 STACK OF APPLI CATI ONS. LET'S START THAT WE ARE ALL HUVAN AND
18 THAT WE NEED TO SURVI VE, ESPECI ALLY FI NANCI ALLY AND WE HAVE

19 FAM LI ES TO SUSTAI N. AND COMVUNI TY- BASED SCLUTI ONS CAN AND

20 WLL PROVI DE ANYBODY W TH SUPPORT AND THE | NFORMATI ON AND

21 FOLLOW UP WTH THOSE | N NEED OF HELP. PLEASE READ THE

22 COWUN TY PLAN WELCOVE HOMVE L. A FOR FOUR YEARS YOU HAVE BEEN
G VI NG BI LLI ONS OF DOLLARS TO THE SHERI FF''S AND PROBATI ONS AND
HAVE ONLY MADE THE COMMUNI TY MORE ADDI CTED AND MORE VI CLENT
AND MORE DI VI DED AGAI NST QURSELVES. I T'S TIME TO I NVEST I N
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1 VWHAT WORKS. COVMUNI TY- BASED PROGRAMS, HOUSI NG AND JOBS

2 PROGRAMS. WHY IS I T THAT THE COMUNI TY CANNOT BRI NG | N A PLAN.
3 BUT ALL THE GQUYS CAN BRI NG I N THEI R CHARTS. THAT IS NOT
4  DEMOCRACY.

6 SUP. ANTONOVI CH, MAYOR: THANK YOU. LET ME ALSO CALL UP KI'M
7 MCGE L AND LI SA ALATORRE. MR MEREDI TH?

9 DON MEREDI TH: |'M DON MEREDI TH PRESI DENT OF THE LOS ANGELES

10 COUNTY PROBATI ON COWM SSI ON AND A REI TRED GLENDALE POLI CE

11 LI EUTENANT. THE PROBATI ON COW SSI ON | S APPO NTED BY THE BQARD
12 OF SUPERVI SORS TO PROVI DE ADVI SORY OVERSI GAT TO THE PROBATI ON
13 DEPARTMENT. THE PROBATI ON COW SSI ON REVI EWED BOTH THE SHERI FF
14 PROPOCSAL AND THE PROBATI ON DEPARTMENT' S PROPCSAL AND VWE HAVE
15 VOTED TO ENDORSE THE PROBATI ON DEPARTMENT' S PROPOCSAL TO DO

16 TH' S. THE REASON WE DO THAT | S BECAUSE PROBATI ON HAS A LONG

17 H STORY OF REACHI NG QUT TO PROBATI ONERS BOTH ADULT AND

18 JUVEN LE AND REDI RECTI NG THI' S EM | NTO PGSI TI VE ENVI RONMENTS. |
19 HAVE PERSONALLY A LI ST OF LI TANY OF STORI ES HERE OF

20 PROBATI ONERS AND PAROLEES WHO HAVE HAD PROBATI ON CONTACT WHO
21 HAVE MOVED FORWARD TO BECOME PRODUCTI VE ClI TI ZENS. PUBLI C

22 SAFETY I N THE COUNTY OF LOS ANGELES IS A PARTNERSHI P BETWEEN
LOCAL POLI CE ACENCI ES, THE SHERI FF' S DEPARTMENT, THE PROBATI ON
DEPARTMENT, THE DI STRI CT ATTORNEY' S OFFI CE AND THE COVMUNI TY.
AND THE COMMUNI TY | S A VERY | MPORTANT PART OF THAT. EACH OF
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1 THE STAKEHCOLDERS HAS AN | NTEGRAL | NTEREST | N MAI NTAI NI NG LAW
2 AND CRDER. THE DI VERSE RESPONSI Bl LI TY OF THOSE STAKEHOLDERS
3 MAINTAINS A BALANCE I N THE JUSTI CE SYSTEM | T ALLOANS FOR DUE
4 PROCESS, MAI NTAI NS FAI RNESS FOR THE ACCUSED PREVENTS CONFLI CTS
5 OF INTEREST AND PREVENTS ONE AGENCY FROM MONOPOLI ZI NG APSECTS
6 OF THE CRIM NAL JUSTI CE SYSTEM BEI NG FROM GLENDALE | WLL

7 PO NT OQUT THAT THERE WAS A REFERENCE MADE EARLI ER BY SHERI FF

8 BACA ABOUT GLENDALE. THE CHI EF IS VERY CONCERNED. MY TRAI NEE,

9 H'S CONCERN ALSOQUT OF THE SHERI FF' S PROPOSAL, WHY WOULDN T

10 THE THI RD LARGEST CI TY GET THE SAME FUNDI NG? SO ON BEHALF OF
11  THE COWM SSI ON VWE ENDORSE THE PROBATI ON DEPARTMENT' S PROPOSAL
12 AND ON BEHALF OF MY PERSONAL SELF | ALSO SUPPORT THE PROBATI ON
13 DEPARTMENT PROPOSAL.

14

15 SUP. ANTONOVI CH, MAYOR YES, SIR

16

17 JOHN VELASCO. MY NAME | S JOHN VELASCO. |'M AN EMPLOYEE AT CAMP
18 AFFLERBAUGH. |'VE BEEN AN EMPLOYEE FOR 37 YEARS FOR WORKI NG

19 FOR THE L. A COUNTY PROBATI ON DEPARTMENT. |'M ALSO A STEWARD
20 FOR THE SERVI CE EMPLOYEES | NTERNATI ONAL UNI ON REPRESENTI NG

21 OVER 50, 000 EMPLOYEES, 1,500 ARE PROBATI ON DEPARTMENT. WE ARE
22 HERE TODAY TO CALL THE BOARD TO PLACE THOUSANDS OF NEW
PARCLEES WHO WHO W LL BE COM NG TO L. A. COUNTY UNDER THE
SUPERVI SI ON OF PROBATI ON WHO ARE MOST EXPERI ENCED AND EQUI PPED
TO ASSI ST I N SUCCESSFUL TRANSI TI ONS | NTO SCCI ETY, NAMELY THE
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1 PROBATI ON DEPARTMENT. |'VE WORKED AT M NI CAMPS AND | ' VE SEEN
2 THE SUCCESS. THEY ARE VERY PROFESSI ONAL. THEY ARE COLLEGE

3 GRADUATES. AND THEY ARE VELL- EQUI PPED TO PROVI DE THE SERVI CES
4 NEEDED FOR THE TRANSI TI ON.

6 SUP. ANTONOVI CH, MAYOR: I N OTHER WORDS, JOHN S HI STORY
7 GOVERNMENT TEACHER AT WLSON H GH SCHOOL, W LSON MULES.

9 JOHN VELASCO BEEN MANY YEARS.

10

11 SUP. ANTONOVI CH, MAYOR: BEEN MANY YEARS. GOOD TO SEE YOU
12 AGAI N, JOHN.

13

14 JOHN VELASCO. GOOD TO SEE YOQU, TOO.

15

16 SUP. ANTONOVI CH, MAYOR YOU DI DN T HAVE GRAY HAI R AT THAT
17 TIME. BUT | DIDN T HAVE GRAY HAI R, ElI THER

18

19 JOHN VELASCO. NO, NO WE AGE AS VEE GO ALONG, SUPERVI SOR. THANK
20  YOU.

21

22 SUP. ANTONOVI CH, MAYOR GOOD TO SEE YOU, JOHNNI E. YES, NMA' AM

KIM MCE L: GOOD AFTERNOON MY NAME | S KIM MCG L FROM THE YOUTH
JUSTICE COALITION. | THINK IT'S | MPORTANT TO GO ON RECORD W TH
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1 THE FACTS THAT YOU WON' T HEAR FROM THE SHERI FF' S DEPARTMENT OR
2 PROBATI ON DEPARTMENT. L. A. COUNTY LEADS THE WORLD | N THE

3 ARREST AND | NCARCERATION OF | TS PEOPLE. EVEN THE CALI FORNI A

4  DEPARTMENT OF CORRECTI ONS AND REHABI LI TATION WLL TELL YOU

5 THAT AS MANY AS 51 PERCENT OF THE PEOPLE | N STATE PRI SON ARE

6 THERE PRI MAI RLY FOR TECHNI CAL PARCLE VI OLATI ONS. THE FACT THAT
7  NEEDS TO BE SAI D REGARDI NG RE- ALI GNMVENT IS THAT MOST OF THE

8 PEOPLE COM NG HOVE DI DN T BELONG I N PRI SON I N THE FI RST PLACE
9 AND WOULD NOT HAVE BEEN I N PRI SON I N OTHER STATES. NOW THAT

10 THE STATE PRI SON SYSTEM HAS BANKRUPTED OUR ABI LI TY TO PROVI DE
11 EDUCATI ON, HEALTHCARE, PARKS AND EVERYTHI NG ELSE FOR OUR

12 PEOPLE, THE SHERI FF' S DEPARTMENT AND OTHER LAW ENFORCEMENT ARE
13 | N LI NE SAYI NG NOT ONLY WERE THEY DO NG LAW ENFORCEMENT BUT

14 THEY WERE DO NG PREVENTI ON, YOUTH DEVELOPMENT, REENTRY. WE

15 KNOW THAT'S A LI E. LET ME JUST SAY I T AGAIN. THERE' S NO OTHER
16 WAY TO CALL IT. IT'S LIE. SUPPRESSI ON | S NOT REENTRY.

17 SUPPRESSI ON |'S NOT | NTERVENTI ON. SUPPRESSI ON | S NOT

18 PREVENTI ON. SUPPRESSI ON | S NOT' YOUTH DEVELOPMENT. ALL ALONG

19 THAT TIME IN THE LAST 40 YEARS WHEN L. A. WAS ADDI CTED TO

20 | NCARCERATED THERE WERE PEOPLE |IN THE COVMUNI TY THAT WERE

21 DA NG REAL WORK. PEOPLE CAME HOVE FROM PRI SON AND QUT COF THEI R
22  OM POCKETS BOUGHT HOMVES AND THEN PROVI DED HOUSI NG FOR OTHER
PEOPLE COM NG HOVE FROM PRI SON LI KE A NEW WAY OF LI FE.
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1 SUP. ANTONOVI CH, MAYOR |'M GO NG TO HAVE TO CUT YQU OFF
2 BECAUSE OF THE TI ME.

4 KIMMG@L: THAT WAS A VHOLE M NUTE?

6 SUP. ANTONOVI CH, MAYOR: THAT WAS MORE THAN A WHOLE M NUTE. SEE
7 THAT LITTLE LI GHT WHEN | T CAME UP. ANYWAY, WE APPRECI ATE THAT.
8 WE HAVE ABOUT 40 MORE PECPLE TO COVE UP. LET ME ALSO CALL UP

9 DAVID STEIN, PASTOR BRIAN SM TH SR. AND TREVA ELLI SON.

10

11 LI SA MARI E ALATORRE: GOOD AFTERNOQON, SUPERVI SORS. MY NAME | S
12 LI SA MARI E ALATORRE AND |'M AN ORGANI ZER W TH BROADBASED

13 STATEW DE ALLI ANCE CALLED CALI FORNI ANS UNI TED FOR A

14 RESPONS| BLE BUDGET. | JUST WANT TO SAY ALL EYES ARE ON L. A

15 COUNTY AS THI S COUNTY W LL UNDOUBTEDLY BE THE MOST | MPACTED BY
16 GOVERNOR BROMN' S RE- ALI GNMENT PLAN. I T SEEMS LIKE THERE I S

17 CONSENSUS THAT RE- ALI GNMENT |'S JUST ANOTHER WORD FOR COUNTY

18 JAIL OVERCROMNDI NG | T ALSO SEEM5S THERE' S SOVE CONSENSUS THAT
19 BOTH THE SHERI FF' S DEPARTMENT AND THE PROBATI ON DEPARTMENT ARE
20 |LL EQUI PPED TO SUPPORT OQUR COMVUNI TY MEMBERS AND FAM LI ES WHO
21 WLL BE DI RECTLY | MPACTED BUY THE SHI FTI NG OF OVERCROADI NG |
22 WANT TO MAKE I T CLEAR THAT YQU, L.A. COUNTY SUPERVI SORS HAVE
THE OPPORTUNI TY TO MAKE BOLD AND PROGRESSI VE MOVES. YOU DON T
HAVE TO PUT ANY OF THE REALI GNMENT RESOURCES | NTO ElI THER
DEPARTMENT. YOQU CAN PUT I'T ALL | N COMMUNI TY- BASED

The Meeting Transcript of
The Los Angeles County Board of Supervisors
180




July 12, 2011

The Meeting Transcript of
The Los Angeles County Board of Supervisors

Wl
WISORS

1 ORGANI ZATIONS. | WANT TO URGE YQU TODAY TO LI STEN TO YOUR
2 CONSTI TUENTS WHO ARE GETTI NG UP HERE, TO LI STEN TO THE

3 CONSTI TUENTS VWHO ARE PROVI DI NG CLEAR SOLUTI ONS ABOUT HOW TO

4  SUPPORT PEOPLE RETURNI NG HOME FROM PRI SON, FROM JAI L, AND HOW
5 WE CAN ALSO I NVEST I N THE THI NGS THAT WE ACTUALLY NEED TO

6 | NCREASE PUBLI C SAFETY W THOUT | NCREASI NG OUR RELI ANCE ON

7 | MPRI SONVENT AND POLI Cl NG

9 SUP. ANTONOVI CH, MAYOR: THANK YOU VERY MJUCH. YES, SIR

10

11 DAVID STEIN. MY NAME IS DAVID STEIN. I'"M A H STORI AN AND

12 RESEARCHER AT SUPERVI SOR RI DLEY- THOVAS' ALMA MATER, U.S.C |

13 STUDY THE 700 PERCENT GROMH IN U.S. | MPRI SONMENT DURI NG THE
14 LAST FOUR DECADES. |F THERE'S ONE LESSON TO LEARN FROM THAT

15 HI STORY, |IT'S THAT IF YOU BU LD PRI SON AND JAI L CELLS, YOU

16 WLL FILL THEM DURI NG TH S PERI GD OUR STATE BUI LT 22 PRI SONS
17 AND ONE U.C. CAMPUS. | ASK YOU AS A H STORI AN WHO CARES ABQUT
18 OUR FUTURE TO STOP LEADI NG US DOMN THE ROAD OF FI SCALLY AND

19 POLITI CALLY | RRESPONSI BLE PCLI CI ES. WHAT THE H STORI CAL RECORD
20 SHOWS |'S THAT FORMERLY | MPRI SONED PECPLE NEED EDUCATI ONAL,

21 PHYSI CAL AND MENTAL HEALTH SERVI CES. THEY NEED VELL- PAYI NG AND
22 MEANI NGFUL WORK. SAFE AND STABLE HOUSI NG AND STRONG SUPPORT
SYSTEMS TO THRI VE UPON REENTERI NG OQUR COMMUNI TY. BOTH THE
SHERI FF' S AND PROLBATI ON DEPARTMENTS ARE | LL EQUI PPED TO
RESPOND TO THESE NEEDS. THESE CAN BE PROVI DED MORE CHEAPLY AND
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1 EFFECTI VELY BY THE NONCORRECTI ONAL REENTRY FACI LI TI ES SUCH AS
2 THE YOQUTH JUSTI CE COALI TI ON. THE REALI GNMENT PLAN HAS

3 PRESENTED US WTH THE UNI QUE HI STORI CAL RESPONSI BI LI TY TO STOP
4 FAILED POLI CI ES THAT BELI EVE ARREST AND | MPRI SONVENT ARE

5 ADEQUATE RESPONSES TO SOCI AL, ECONOM C AND POLI TI CAL PROBLEMS.
6 | N CREATI NG A DI FFERENT WAY, L.A. COUNTY CAN MODEL FOR THE

7 REST OF THE STATE WHAT SCHOLARS AND ADVOCATES ALL KNOW THE

8 RESPONSI BLE POLI CY CHO CE | S COMMUNI TY- BASED REENTRY SERVI CES,
9 NOT EXPANDI NG THE ALREADY OVERCROWADED JAIL SYSTEM OR UTI LI ZI NG
10 LAW ENFORCEMENT MECHANI SM5. THANK YOQOU.

11

12 SUP. ANTONOVI CH, MAYOR LET ME ALSO CALL UP DARRYL GLOVER

13  YES, MA' AM

14

15 TREVA ELLI SON: GOOD AFTERNOON. MY NAME IS TREVA ELLISON. |'M A
16 TEACHI NG ASSI STANT AND RESEARCHER AT U.S.C. AS A CEOGRAPHER, |
17 STUDI ED THAT SPACE IS PRODUCED AS | T GETS PRACTI CED. WHAT THAT
18 MEANS IS THAT YOU AS POLI CYMAKERS HAVE AN | NCREDI BLE

19 OPPORTUNI TY TO SUPPORT THE PRCODUCTI ON OF HEALTHY COVMUNI TI ES
20 BY I NVESTI NG I'N PUBLI C FUNDS AND | NDEPENDENT COMMUNI TY- BASED
21 TREATMENT AND REENTRY PROCGRAMS THAT HAVE BEEN PROVEN TO WORK
22 |IN TERMS OF REDUCI NG RECI DI VI SM AND HELPI NG PEOPLE RETURN TO
AND BUI LD THEI R COVWMUNI TI ES. GROUPS LI KE THE YOUTH JUSTI CE
COALI TI ON AND A NEW VWAY COF LI FE REENTRY PRQJIECT ARE ALREADY
DA NG THE WORK OF CREATI NG POSSI BI LI TI ES FOR HEALTHY, LIFE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
182




July 12, 2011

The Meeting Transcript of
The Los Angeles County Board of Supervisors

i)
RS

1 AFFI RM NG COVWUNI TI ES THROUGH PRACTI CES OF ACCOUNTABI LI TY,
2 TRUST AND LOVE. THE SHERI FF' S OFFI CE AND THE PROBATI ON

3 DEPARTMENT HAVE HI STORI CALLY BEEN REALLY GOOD AT MAKI NG SURE
4 THAT PECPLE GO BACK TO PRI SON. THEY' VE BEEN MAJOR SI TES OF

5 REENTRY | NTO THE PRI SON SYSTEM AND WHAT |' VE HEARD TODAY I N
6 BOTH PLANS IS PRETTY MJUCH PREPLANNI NG FOR REI NCARCERATI ON VI A
7 GPS MONI TORI NG AND | NCREASED ENFORCEMENT. SO | CHALLENGE YQU
8 TO ACTUALLY I NVEST I N SOVETH NG DI FFERENT.

10 SUP. ANTONOVI CH, MAYOR THANK YQOU. LET ME ALSO CALL UP

11 VERONI CA VARGAS AND KYLE SHOAF. PASTOR?

12

13 PASTOR BYRON SM TH: GOOD AFTERNOON, LOS ANGELES BQOARD OF

14  SUPERVI SORS. MY NAME | S PASTOR BYRON L. SMTH SENIOR. |' M THE
15 SENI OR PASTOR OF CURRY TEMPLE CME CHURCH LOCATED | N COMPTON. |
16 WOULD LI KE TO SHARE WHY THE BOARD OF SUPERVI SORS SHOULD DI RECT
17 THEI R COUNTY PROBATI ON DEPARTMENT AND THE COUNTY SHERI FF TO

18 AMEND THEI R PROPCSAL TO | NCLUDE THE COMVUNI TY AND FAI TH- BASED
19 GROUPS. NEI THER OF THE COUNTY PROPCSALS SPECI FY A COMMUNI TY

20 AND FAI TH- BASED NONPROFI T ORGANI ZATI ON AS RECI PI ENTS I N THEI R
21  REENTRY BUDGETS. ALL COUNTY PROPCSALS MUST | NCLUDE THE

22 COVMUNITY AND FAlI TH- BASED PARTNERS AS EQUAL PARTNERS, | F NOT
23 THE COMMUNITY W LL NOT SUPPORT CONSTI TUTI ONAL AMENDVENT. I T IS

24 VERY DANGEROUS TO ALLOW THE SAME DYSFUNCTI ONAL MODEL TO MOVE
25 SUCH AS OUR CALI FORNI A DEPARTMENT OF CORRECTI ONS TO REPEAT
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| TSELF AS THE COUNTY LEVEL. WE DO NOT WANT TO END UP LI KE THE
STATE IN A FEW YEARS. THI S IS NOT' ABQUT | NDI VI DUAL PECPLE OR
DEPARTMENTS. |IT IS ABOUT | NSTI TUTI ONAL SYSTEMS. AND AS WE CAN
LOOK AND SEE THAT QOUR | NSTI TUTI ONAL SYSTEM SUCH AS OUR PRI SON
SYSTEM HAS FAI LED US AND RI GHT NOW VWHAT WE' RE DO NG | S DEALI NG
W TH THE REMNANT OF THE FACT THAT I N 1993 WHEN THEY PASSED THE
THREE STRI KES YOU RE QUT LAW OVERCROADED THE PRI SON POPULATI ON
AND NOW BECAUSE WE DI DN' T WANT TO DEAL W TH THE | NDI VI DUALS
THEN, WE HAVE TO DEAL WTH THEM NOW SO I T'S MYy HOPE THAT THE
COUNTY SUPERVI SOR BOARD W LL MAKE THE DECI SI ON NOT ON ANY
PERSONAL AGENDA BUT ON THE AGENDA OF BETTERI NG THE PEOPLE AND
THE COVMUNI TY.

SUP. ANTONOVI CH, MAYOR THANK YOU.

PASTOR BYRON SM TH:  THANK YOU SO MUCH.

SUP. ANTONOVI CH, MAYOR THANK YOU. LET ME ALSO CALL UP MONI CA
NUNEZ. YES, SIR

DARRYL GLOVER: MY NAME | S DARRYL GLOVER |'M A MEMBER OF THE
STEERI NG COMWM TTEE FOR THE VI LENCE PREVENTI ON COALI TI ON OF
GREATER LOS ANGELES. PUBLI C HEALTH AND SAFETY OF OUR

COMUNI TIES | S OF THE GREATEST CONCERN HERE. THERE | S THE NEED
FOR MONI ES TO BE ALLOCATED TO BOTH ENTI TI ES TO DO WHAT THEY
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1 EACH DCES BEST. THE EFFORTS OF THE SHERI FF' S DEPARTMENT HAVE
2 COMVE CLOSE TO THE SUCCESS OF WHAT THE PROBATI ON DEPARTMENT

3 DOES IS DOOMED TO FAIL. THERE WLL BE A NEED TO STOP THE

4  FI NANCI AL BLEEDI NG AND | BELI EVE THAT THOSE MONIES W LL BE

5 SH FTED TO SUPPRESSI ON EFFORTS. THE PROBATI ON DEPARTMENT HAVE
6 THE BEST | NTERESTS OF REDUCI NG RECI DI VI SM AND ASSI STI NG

7 PROBATI ONERS. TO HAVE A SUCCESSFUL TRANSI TI ON AND BECOM NG

8 PRODUCTIVE CITIZENS. |'D LIKE TO SEE 40 TO 30 PERCENT OF THOSE
9 MONIES GO TO THE SHERI FFS AND 60 TO 70 PERCENT GO TO THE

10 PROBATI ON DEPARTMENT. THANK YOU.

11

12 VERONI CA VARGAS: GOOD AFTERNCON, BOARD OF SUPERVI SORS AND

13  THANK YOU VERY MJUCH FOR THE OPPORTUNI TY TO VA CE OUR OPI NI ON.
14 MY NAME IS VERONI CA VARGAS, |'M THE CHI EF OPERATI NG OFFI CER

15 FOR HOVEBOY | NDUSTRIES. WE BELIEVE I T IS | MPORTANT TO MAKE

16 C. B.O S PART OF THE RE- ALI GNVENT PARTNERSHI P BETWEEN THE

17 SHERI FF' S DEPARTMENT AND THE PROBATI ON DEPARTMENT AND THE

18 COVMUNI TY. WE ARE RESPECTFULLY REQUESTI NG THAT THE BOARD

19 CONSI DER APPO NTI NG MORE THAN JUST ONE C. B. O. AS ACTI VE

20 PARTNERS TO THE C. C. P. BECAUSE OF THE FOLLOW NG REASONS: NO

21 ONE C.B.O DAONG THE WORK IN TH' S AREA PROVI DES COVPREHENSI VE
22 SERVI CES REQUI RED TO ADEQUATELY MEET THE NEEDS OF PEOPLE WHO
HAVE BEEN CONVI CTED OF A CRI M NAL OFFENSE. AS SUCH, MJLTI PLE
C.B.OS WLL ALLOW FOR BETTER AND MORE COVPREHENSI VE PLANNI NG
HAVI NG MORE C. B. O. S PARTI Cl PATE | N THE PARTNERSH P W LL FOSTER
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1 COLLABORATI ON BETWEEN THEM WH CH WE BELI EVE | S VERY

2 | MPORTANT. FI NALLY, PROMOTI NG COLLABORATI ON BETWEEN THE GROUP
3 AS A WHOLE W LL ALLOWV FOR MORE EFFI CI ENT AND EFFECTI VE
4 | MPLEMENTATI ON. THANK YQU.

6 SUP. ANTONOVI CH, MAYOR CARRILLOP AND MAUREEN DQUGLAS. YES,
7 SIR

9 KYLE SHOAF: HOW YQU DO NG? MY NAME | S KYLE SCHOAF. 1'M 31

10 YEARS OLD. |'M AN EMPLOYEE AT HOMEBOY | NDUSTRI ES. |'VE BEEN ON
11 PARCLE NOW FOR 4-1/2 YEARS. W TH THE POSSI BLE RELEASE OF

12 15,000 PRISONERS IN L. A, COUNTY. | WANT TO TALK ABOQUT THE

13 SERVI CES THAT PECPLE LI KE ME REALLY NEED. WHEN YOU RE RELEASED
14 YOU GET THE | MPRESSI ON THAT THERE ARE A LOT OF SERVI CES.

15 THERE' S A JOB ORI ENTATI ON, HALFWAY HOUSES AND THEY MENTI ON THE
16 POSSI BI LITY OF GENERAL LEAVE. | TH NK ALL THESE THI NGS ARE

17 | MPORTANT AND SHOULD BE PROVI DED. BUT THERE |'S NO FOLLOWAUP.

18 FOR THE JOB ORI ENTATI ON THERE' S NO DI RECT PATH TO EMPLOYMENT
19 AND MOST EMPLOYERS TURN US DOWN BECAUSE THEY ARE LOCKI NG FOR
20 QUALI FI CATI ONS THAT WE DON' T HAVE. AND HALFWAY HOUSES ARE

21 USUALLY FULL. PAROLEES CAN BE THE BEST WORKERS BECAUSE WE HAVE
22 SOVETHI NG TO FI GHT FOR. WE' RE LOOKI NG FOR A JOB. WE' RE LOOKI NG
FOR STABILITY. IN ORDER TO GET THAT STABI LI TY, THOUGH THERE
ARE BASI C ESSENTI AL NEEDS. | KNOW THAT FOR ME GO NG TO PRI SON
OFTEN MEANT LCSI NG EVERYTHI NG | HAD. WE NEED CLOTHES. WE NEED
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1 A STABLE PLACE TO LI VE. WWE NEED TRANSPORTATI ON FOR WORK AND
2 PAROLE AND WE NEED GOOD COMMUNI CATI ON W TH OUR PARCLE
3 OFFI CERS.

5 SUP. ANTONOVI CH, MAYOR: THANK YOU, SIR LET ME ALSO CALL UP
6 NATALI E LAWESS. YES, MA' AM

8 MONI CA NUNEZ: MY NAME IS MONI CA NUNEZ. |'M 26 YEARS OLD. |

9 HAVE BEEN ON PAROLE FOR SI X YEARS. |'M REALLY CGRATEFUL TO BE
10 RECEI VI NG EVERYTHI NG | NEED FROM HOVEBOY | NDUSTRIES. |'M

11 GETTI NG TATTOO REMOVAL, TAKI NG CLASSES LI KE ANGER MANAGEMENT
12 AND LEADERSHI P BUI LDI NG AND GO NG THROUGH SUBSTANCE ANBUSE

13 TREATMENT. BUT NOTI' EVERYONE CAN COME TO HOMVEBOYS. AS | T SEEMS
14 LI KE THE SERVI CES OUT THERE ARE GETTI NG SMALLER. SOBER LI VI NG
15 FACI LI TIES ARE NO LONGER FREE AND MOST OF US CAN T AFFORD

16 REQUI RED CLASSES LI KE DOVESTI C VI OLENCE. WE JUST DON T HAVE

17 THE MONEY TO PAY FOR THESE SERVI CES. AS FOR MY PAROLE OFFI CER
18 | T'S DI FFI CULT TO GET AN APPO NTMENT BEFORE THE END OF EVERY
19 MONTH JUST BECAUSE SHE' S SO BUSY W TH TOO MANY CLI ENTS AND

20 |IT'S ALWAYS A SCRAMBLE TO MEET ESPECI ALLY WTH MY WORK

21 SCHEDULE. THERE ARE SOVE CGREAT RESOURCES OUT THERE; W THOUT
22  PROCGRAMS LI KE WALDEN HOUSE | KNOW I WOULD BE WHERE | AM TODAY.
PLACES LIKE D. O.O. SUPORT YOU AS LONG AS YOU ARE LOCKI NG FOR A
JOB. I T'S REALLY | MPORTANT FOR PECPLE W TH FELONY RECORDS TO
BE ABLE TO GO THROUGH PLACES LI KE THE D. O. R OR HOMEBOY OR

The Meeting Transcript of
The Los Angeles County Board of Supervisors
187




July 12, 2011

The Meeting Transcript of
The Los Angeles County Board of Supervisors

Wl
WISORS

WORK- SOURCE CENTERS BECAUSE WE NEED THE TRUST THAT THOSE NAMES

=Y

2 CARRY. GO NG ALONE WTH A FELONY IS | MPOSSI BLE TO CGET A JOB.
3 BEING ABLE TO GO THROUGH ONE OF THESE PLACES TO GET

4 | NFORVATI ON ABOUT FAM LY- FRI ENDLY EMPLOYERS |'S THE ONLY WAY
5 THAT WE CAN MOVE FORWARD AND START DA NG THE WORK WE NEED TO
6 DO TO COVE BACK TO OUR COVMUNI TY. THANK YOQU.

8 SUP. YAROSLAVSKY: THANK YOU. IS JEFF GENERAL HERE? WHY DON T
9 YOU COVE ON DOM. | DON T KNOWWHO THE NEXT PERSON WAS. WHY
10 DON T YOU GO AHEAD, SIR

11

12 | VAN CARRI LLOP: GOCD AFTERNOON MY NAME IS | VAN CARRI LLOP. |I'M
13 HERE ON BEHALF OF STATE ASSEMBLYMAN RI CARDO LARA. THE

14  ASSEMBLYMAN SUPPCRTED RE- ALI GNMENT BECAUSE HE FELT THAT LOW
15 LEVEL OFFENDERS COULD BE BEST SERVED AT THE LOCAL LEVEL. WTH
16 THAT SAI D HE BELI EVES THAT THE PROBATI ON DEPARTMENT IS I N THE
17 BEST POSI TI ON TO SERVE THESE OFFENDERS, TO REI NTEGRATE THEM
18 | NTO OUR COVWUNI TY TO KEEP OUR COVWUNI TY SAFE BECAUSE OF THEI R
19 EXPERI ENCE AND BECAUSE OF THE POSI TI ONS THEY HAVE ESTABLI SHED
20 WTH COVMUNI TY- BASED ORGANI ZATI ONS. THANK YOU.

21

22 SUP. YARCSLAVSKY: THANK YOU. MA' AM? GO AHEAD.

MAUREEN DOUGLAS: MY NAME | S MAUREEN DOUGLAS. |'M NOT' ONE OF
MANY EXPERTS THAT YOU HAVE FROM C. B. 0. S OR PROBATI ON OR ANY COF
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1 THE OTHER AGENCIES. I'MIN THE UNI QUE PCSI TI ON OF BEI NG THE
2 DAUGHTER OF A RETIRED L. A. COUNTY PROBATI ON OFFI CER AND A

3 RETIRED CALI FORNI A DEPARTMENT OF CORRECTI ONS AND

4 REHABI LI TATI ON PARCLE AGENT. SO | GREWUP IN A HOUSEHOLD W TH
5 BOTH AND HAVI NG SAID THAT, | LIVE IN L. A COUNTY. | WANT TO

6 FEEL SAFE AND FEEL COMFORTABLE IN THIS COWMUNITY. | THINK IT S
7 A HORRI BLE SI TUATI ON THAT THE STATE IS BASI CALLY SHUFFLI NG

8 TH'S OFF ONTO THE COUNTIES. | DON' T KNOWIN TERMS OF

9 LEGALITIES HOWALL TH S IS GO NG TO WORK, BUT | KNOW FROM WY
10 OM COVFORT LIVING IN THE COWUNI TY, | FEEL MJCH MORE

11  COVFORTABLE W TH THE | DEA OF PROBATI ON BECAUSE VWHAT THEY DO | S
12 SUPERVI SE ALREADY. AND THEY UNDERSTAND THE NATURE OF

13 RELATI ONSHI PS THAT' S NECESSARY TO SUPERVI SE SOVEBCDY WHO | S

14 COM NG BACK I NTO THE COMMUNITY. | DON T TH NK WE NEED MORE

15 ENFORCEMENT. THERE' S NO DI SRESPECT TO SHERI FF LEE BACA, BUT

16 AFTER HEARI NG TODAY' S PRESENTATI ON, | HAVE MORE CONCERNS THAN
17 | HAD WHEN | CAME | N TODAY.

18

19 SUP. YARCSLAVSKY: THANK YOU. MA' AWMP?

20

21 NATALI E LAWLESS: HELLO. MY NAME | S NATALI E LAWESS, |I'M W TH
22 CYBER WORLD FOUNDATI ON. |"'VE BEEN WORKI NG | N NONPROFI T AND
COMMUNI TY- BASED ORGANI ZATI ONS FOR OVER 15 YEARS. AND ONE OF
THE THINGS | WANTED TO PO NT OUT TO EVERYONE TODAY | S THAT THE
COUNTY ACTUALLY ALREADY HAS AN ENTITY THAT WORKS W TH
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1 COMMUNI TY- BASED ORGANI ZATI ONS, |IT'S FUNDED BY THE COUNTY
2 THROUGH L. A COUNTY PROBATI ON CALLED THE DAY REPORTI NG CENTER
3 I T'S AN EXCELLENT ORGANI ZATI ON. | KNOW SUPERVI SOR MOLI NA

4 MENTI ONED THAT WE' RE VOLUNTEERS. BUT MANY OF US ARE ACTUALLY
5 TRAI NED PROFESSI ONALS. AND WE WOULD LI KE TO SEE AN

6 ORGANI ZATION LIKE THE D. R C., THE HUB MODEL TO BE CONTI NUED

7 BECAUSE THE FUNDI NG | T S BEEN THERE FOR FI VE YEARS. WE KNOW
8 THAT I'T WORKS. SO THAT WAS MY SUGGESTI ON TODAY. | STRONGLY

9 URGE YOU TO LOOK AT THE HUB MODEL THE D. R C. YOU CURRENTLY

10 FUND AND THANK YQOU VERY MUCH.

11

12 SUP. ANTONOVI CH, MAYOR THANK YOU. BEFORE YQU SPEAK, SIR

13  PASTOR W LLI AM CAVPBELL. PASTOR LOUI'S LOGAN. AND ADELA

14 BARAJAS? YES, SIR

15

16 GENERAL JEFF: GOOD AFTERNOON, BOARD. MY NAME | S GENERAL JEFF.
17 | AM A COWUN TY ACTIVI ST FOR THE SKID ROW COMMUNI TY. |'M ALSO
18 ON THE BOARD OF DI RECTORS FOR THE DOWNTOWN LOS ANGELES

19 NEI GHBORHOOD COUNCI L. | N THE PROBATI ON DEPARTMENT' S

20 PRESENTATI ON, THEY MADE REFERENCE TO SPECI FI C LANGUAGE IN A
21 LAWTHAT I F TRUE, |F | NACCURATE, | MPLIES THAT THE LEAD ACENCY
22 NEEDS TO ALREADY BE PRACTI CI NG THE EFFECTI VE- BASED PRACTI CES
WH CH IS | MPORTANT I N THI S REGARD. ON ANOTHER NOTE, |F THE
SHERI FF' S DEPARTMENT' S PRESENTATI ON | S ACCEPTED, THERE' S

DEFI NI TELY A CAUSE FOR CONCERN OQUT OF THE FACT THAT THERE S A
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1 LOT OF CONCERNS REGARDI NG WHAT I'T IS THAT THEY' VE GOT GO NG
2 ON | ALSO WANT TO FOLLOW SUPERVI SOR GLORI A MOLI NA' S PO NT
3 THAT WHAT THEY DIDN T DO WAS SPEAK SPECI FI CALLY TO FACI LI TI ES
4 OR SOCI AL SERVI CES, WH CH ARE THE TWO MOST | MPORTANT

5 COVWPONENTS, WH CH EVEN | F THEY PROVIDE TH' S | NFORMATI ON I N THE
6 FUTURE, THE NOTI ON ALREADY EXI STS THAT THESE ARE NOT THEI R

7 PRI MARY CONCERNS. THANK YQU.

9 SUP. ANTONOVI CH, MAYOR: THANK YOU, SIR | CALLED UP PASTOR

10 WLLI AM CAMPBELL, PASTOR W LLI AM LOGAN. ADELA WE HAVE HERE AND
11 THEN CALL UP STEVEN ANTHONY. STEVEN ANTHONY? AND ANTHONY

12 GATES? AND VERONI CA MARTI NEZ. YES, MA' AM

13

14  ADELA BARAJAS: GOOD AFTERNOON. MY NAME IS ADELA BARAJAS AND

15 | ' M HERE REPRESENTI NG LI FE AFTER AFTER UNCI VI L RUTHLESS ACTS,
16 YOUTH JUSTI CE COALI TION AND THE V. P.C. |'M HERE TO SAY THAT

17 MAYBE THESE TWO ORGANI ZATI ONS REALLY HAVE BEEN DO NG WHAT THEY
18 STATED THAT THEY DO OR THEY WLL BE DO NG LI KE REHABI LI TATI NG
19 | NVATES. | F OUR POLI TI Cl ANS WHO REALLY FOCUSED ON WHAT OUR

20 CONSTI TUENTS WANT, THEN LAURA AND HER MOTHER AND OTHER MEMBERS
21 OF WY FAM LY WHO VEN BEEN MJURDERED WOULD STI LL BE HERE TCODAY.
22 | URGE THAT YOQU PLEASE PAY ATTENTI ON TO WHAT THE CONSTI TUENTS
ARE SAYI NG HERE. | REPRESENT VICTIMS OF HOM CIDE. | AM AN
ADVOCATE WHO DCES WORK W TH THE YOUTH JUSTI CE CQALI TI ON AND

W TH PECPLE, HUMAN BEI NGS, THAT HAVE BEEN | NCARCERATED AND ARE
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1 NOWTRYING TO CHANGE THEIR LI VES. | DEAL WTH THE SHERI FFS AND
2 THE L. A P.D. WHO HAVE HARASSTED THESE KI DS AND REVI OLATED

3 THEM | HAVE A YOUTH RI GHT NOW THAT IS IN THE SYSTEM W TH A

4 BROKEN NOSE FOR BAD GRADES. THERE IS A BETTER WAY. TURN THI S
5 PROPCSAL ARCUND. START W TH YOUR NONPROFI TS ON TOP OF AND THEN
6 LET THEM CONSULT AND HI RE THE SHERI FF I F THEY NEED H M OR

7 PROBATION | F THEY NEED THEM LIKE | SAID, | REPRESENT VI CTI Ms.

9 SUP. ANTONOVI CH, MAYOR: THANK YOU. WERE YQU AT THE VI CTI M5
10 CRIME CLI NI C SATURDAY?

11

12 ADELA BARAJAS: | AMWTH LI FE AFTER UNCI VI L RUTHELESS ACTS.
13

14 SUP. ANTONOVI CH, MAYOR THE PROGRAM THEY HAD SATURDAY AT

15 PASADENA POLI CE DEPARTMENT THEY HAD A VICTIM S CRI ME CLI NI C.
16

17 ADELA BARAJAS: PART OF IT BUT I DO WORK W TH THE VI CTI V5.

18

19 SUP. ANTONOVI CH, MAYOR | UNDERSTAND. THANK YOU. YES, SIR
20

21 STEVEN ANTHONY: YES. HOW ARE YOU DO NG MY NAME | S STEVEN

22 ANTHONY AND |'M A GRADUATE FROM THE URBAN LEAGUE AND THE
LANDVARK FORUM THE URBAN LEAGUE | S A PROGRAM THAT SHERI FF LEE
BACA AND TERRY CLYDE | LLUSTRATED. AND | JUST WANTED TO SAY
THAT THE PROGRAM | TSELF, I T CAUSED ME TO TRANSFORM HAVE A
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1 RETRANSFCORVATI ON OF MY PREVI QUS ACTION I N LI FE BECAUSE | AM A
2 PRODUCT OF MY ENVI RONVENT. | HAVE BEEN TO PRI SON, AS WELL. BUT
3 SINCE |'VE BEEN THROUGH THAT PROGRAM |'VE BEEN NOWI'M AN

4 | NSTRUCTOR AT A GYM AND | HELP THE PEOPLE I N THE COMMUNI TY

5 BECAUSE I T'S DONE A LOT FOR ME AND |' M STAYI NG I N CONTACT WTH
6 CLYDE. AND | JUST WANT TO CGET HERE TODAY JUST TO SAY THAT.

7 THERE ARE SOVE PROGRAMS THAT THE SHERI FF DOES DO THAT Al DS AND

8 ASSI STS THE COVMUNI TY. THANK YOQOU.

10 SUP. ANTONOVI CH, MAYOR THANK YOU. CONGRATULATI ONS. ONE

11 MOMENT, SIR PATRI CK O ROURKE AND LOUI S GARCI A

12

13 ANTHONY GATES: MY NAME IS IS ANTHONY GATES AND |' M TWO DAYS
14 FROM MY 42ND Bl RTHDAY AND THIS IS THE FI RST TI ME |' VE EVER

15 BEEN I NVOLVED I N THE POLI TI CAL PROCESS I N ANY WAY, SHAPE OR
16 FORM YOU GUYS HAVE A REALLY DI FFI CULT JOB AND | APPRECI ATE
17 I T. I'"MHERE BECAUSE |' VE MADE A COW TMENT TO NOT COWM T A
18 CRIME. |'VE MADE A COW TMENT TO LI VE MY LI FE FREE OF MADNESS.
19 SO IT DCESN T BOTHER ME WHO DCES IT. | DON T CARE | F THE

20 SHERIFF DOES I'T, THE PROBATION DCES I T, I F I'T CONTI NUES LI KE
22 ITIS |"MNOT COM TTI NG NO CRI MES. THE REASON |I'M HERE IS TO
22 TALK ABOQUT THE EMERG NG LEADERS ACADEMY LI KE MY MAN WAS JUST
SAYI NG | GRADUATED FROM I'T IN DECEMBER. |IT I S A PROGRAM
SUPPCRTED BY CHI EF BACA | N ASSOCI ATI ON W TH THE URBAN LEAGUE
THAT BRI NGS ABOUT CHANGE I N PEOPLE' S LI VES BECAUSE | T TALKS
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ABOUT HOW YOU THI NK AS OPPOSED TO TRYI NG TO BEAT YOU UP W TH

=Y

2  VWHAT YQU VE DONE. WE ARE NOT' THE SUM TOTAL OF OUR BAD
3 EXPERI ENCES. WE ARE THE TOTAL OF ALL OF OUR EXPERI ENCES. AND
4 |'"MLEARNING TO LI VE MY LI FE TODAY POSI Tl VELY BECAUSE OF THAT.

6 SUP. ANTONOVI CH, MAYCOR: VERY GOOD.

8 ANTHONY GATES: BECAUSE OF THAT.

10 SUP. ANTONOVI CH, MAYOR: CONGRATULATI ONS.

11

12 ANTHONY GATES: THANK YOU GQUJYS FOR HEARI NG ME.

13

14 SUP. ANTONOVI CH, MAYOR: CONGRATULATI ONS AND HAPPY BI RTHDAY I N
15  TWO DAYS.

16

17 ANTHONY GATES: AND THANK YOU VERY MJCH.

18

19 SUP. ANTONOVI CH, MAYOR TAKE CARE.

20

21 VERONI CA MARTI NEZ: GOOD AFTERNOON. MY NAME | S VER VERON CA
22 MARTINEZ AND I CAME WTH THE Y.C. C. | JUST WANT TO SAY THAT |
HAVE DONE MY Tl ME AND PAID MY DEBT AND WVE W LL ALWAYS BE
RESPONSI BLE AND HAVE A ROLE IN G VI NG BACK TO THE PEOPLE AND
THE COVMUNI TY VWHOM WE HAVE HARVED. BUT BEYOND THAT WE SHOULD
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1 NOT BE PUNI SHED FOR THE REST OF OUR LIVES. AND ALSO |'M NOT I N
2 FAVOR WTH THE PO SHERI FF. | FELL THAT YOU GQUYS SHOULD GET THE
3 RE-ALI GNVENT MONEY TO COMMUNI TY PROGRAMS LI KE THE Y.J.C

4 BECAUSE THEY HAVE HELPED ME AND LAW ENFORCEMENT ALREADY HAVE

5 EVERYTHI NG ELSE SO | JUST WANT TO SAY WHO ARE WE?

7 AUDI ENCE GROUP: Y.J.C.!

9 VERONI CA MARTI NEZ: |'"M REPRESENTI NG, YOU KNOW BUT PRETTY MJCH
10 | JUST WANT TO SAY THAT | DON T SUPPORT WHAT THE SHERI FFS ARE
11 DO NG AND EVEYRTH NG COMMUNI TY- BASED PROGRAMS ARE REALLY

12 GO NG TO HELP THE YOUTH AND EVERYBODY ELSE. AND THEY WON' T

13 COW T CRIMES. THAT' S WHY YOU GOT' PECPLE DO NG THESE THI NGS
14 BECUASE THEY WASTE THEI R TI ME DA NG NOTHI NG JUST G VE THEM

15 JOBS AND THINGS I N THE COMVUNI TY- BASED PROGRAM THANK YQU.

16

17 SUP. ANTONOVI CH, MAYOR THANK YOU, DI D WE CALL UP LQUI S

18 GARCI A? AND THEN HANS LEON? AND DARRYL TOMSEND. MR GARCl A?
19

20 LU S GARCIAT THANK YOU. MY NAME | S LU S GARCI A. OUR

21 ORGANI ZATION IS THE SENATE SELECT COMMUNI TY COW TTEE ON

22 CALI FORNI A' S CORRECTI ONAL SYSTEM THIS IS A GROUP OF FRI ENDS
AND FAM LY MEMBERS OF PEOPLE | NCARCERATED | N THE SHU PRI SONS.
AS YOU KNOW THE SHU PRI SONERS OF PELI CAN BAY CALLED A HUNGER
STRI KE JULY 1ST AND TO DATE THERE' S OVER 7, 000 PRI SONERS THAT
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1 HAVE JO NED THAT HUNGER STRI KE TO PROTEST LI VI NG CONDI TI ONS I N
2 PRISON. WE BELI EVE, OQUR COW TTEE THAT THE SHU PRI SONS ARE | N
3 VICOLATI ON OF ARTICLE 5 UNI TED NATI ONS COVENANT AGAI NST

4 TORTURE, CRUEL AND DEGRADI NG TREATMENT. BECAUSE THE C. D.C R

5 |'S NOT' CORRECTI NG OR REHABI LI TATI NG ANYONE COM NG QUT OF

6 PRI SON, THEY COVE OUT WORSE THAN THEY WENT IN. | AM A 33 YEAR
7 RETI RED DEPUTY PROBATI ON OFFI CER. WHEN | BEGAN MY CAREER, |

8 BEGAN I T AS A SOCI AL WORKER. THE LOCK ' EM UP AND THROW AVWAY

9 THE KEY ERA BEGAN I N THE 80S. THE DEPARTMENT OF CORRECTI ONS
10 REMOVED THE WORD " REHABI LI TATI ON* FROM THE M SSI ON STATEMENT.
11  THE PROBATI ON DEPARTMENT FOLLOWED SUI T SHORTLY THERE AFTER

12 AND NOW THE PENDULUM HAS SWUNG THE OTHER WAY BECAUSE THAT HAS
13 BEEN A TOTAL BUST AND EXPENSI VE AND COSTLY. |'M HERE TO OPPOSE
14 THE | DEA THAT THE SHERI FF' S DEPARTMENT CAN CHANGE THEI R

15 CULTURE OF ONE OF REHABI LI TATI ON MENTALI TY QUI CKLY ENOUGH TO
16 PROVI DE SERVI CES. PROBATI ON DEPARTMENT' S CULTURE HAS OVER 100
17 YEARS OF HI STORY PROVI DI NG THAT TYPE OF REHABI LI TATI ON WORK.
18 AND C.B.O S THAT IS A TRUE WORKI NG TOGETHER THAT' S A TRUE

19 SOURCE OF PUBLI C.

20

21 SUP. ANTONOVI CH, MAYOR THANK YOU VERY MJCH. WE ALSO HAD

22 CALLED UP NATALI E LAWESS, | BELI EVE. AND FRANK STOKES AND
ADAM EDGARLY AND KEVI N KEY AND MARY W NAOCGRAD AND EDWARD
TURNER VWHO SI GNED UP TO SPEAK BUT HE'S ALSO AT THE SHERI FF' S
DEPARTMENT, HE SPOKE W TH THE SHERI FF.
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2 PATRICK O ROURKE: HELLO MY NAME |'S PATRI CK O ROURKE AND MY

3 FOSTER MOM KATHLEEN WESTPHAL WORKED FOR THE SHERI FF' S

4 DEPARTMENT. SHE WORKED UNDER PI TCHESS. SHE WAS THE FI RST LADY
5 OFFI CER TO RECEI VE A FEMALE PLAQUE AND SHE WORKED TO GET THE

6 SHERI FFS TO REG STER THEI R SECONDARY SI DE ARMS. W TH THAT I N

7 MND, THE SHERI FF' S DEPARTMENT | S NOT GEARED TO HEAD THI S

8 PROGRAM BUT THEY ARE GEARED FOR TRAI NI NG ARMED PROBATI ON

9 OFFICERS. | WOULD SUGGEST THAT THE SHERI FF' S DEPARTMENT MODI FY
10 THEI R ACADEMY TRAI NI NG PROGRAM TO SPECI FI CALLY DELETE THOSE

11 THI NGS THAT DO NOT- ARE NOT REQUI RED BY PROBATI ON OFFI CERS AND
12 AUGMENT THOSE | TEMS THAT ARE CONCENTRATED THAT ENHANCE

13 PROBATI ON OFFI CER TRAINING | F YOU NEED ARMED PROBATI ON

14  OFFI CERS, THESE GQUJYS CAN TRAIN THEM THEY CAN MODI FY THEI R

15 TRAI NI NG PROGRAM AND I T WOULD BENEFI T THE COUNTY CGREATLY. W TH
16 THIS IN MND, ALSO COMMUNI TY-BASED W TH PROBATI ON OFFI CER

17 OVERSI GHT OR ACCEPTANCE | S THE BEST SOLUTI ON.

18

19 SUP. ANTONOVI CH, MAYOR THANK YOU, MR O ROURKE. LET ME ALSO
20 CALL UP REVEREND TI LLMAN.

21

22 MR TOMSEND: |'M MR TOMSEND. |'M A WATTS RESIDENT. I'MA
COMMUNI TY ACTI VI ST FROM WATTS. AND |' M ALSO A BOARD MEMBER ON
WATTS NEI GHBORHOOD COUNCI L. AND | WORK FOR PROFESSI ONAL
COMMUNI TY | NTERVENTI ON TRAI NI NG | NSTI TUTE. |'M A PROFESSI ONAL
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1 GANG | NTERVENTI ON SPECI ALI ST. | TH NK THESE PEOPLE COM NG FROM
2 JAIL SHOULD WORK WTH A LOT OF COMVUNI TY- BASED ORGANI ZATI ONS
3 BECAUSE WE CAN RELATE TO WHAT THEY' RE GO NG THROUGH AND WHAT
4 THEY COME FROM AND WALKS OF LI FE THEY CAME FROM BECAUSE |' VE
5 BEEN DOMN THOSE SAME WALKS OF LIFE, AS WELL. AND | FEEL THAT
6 WE SHOULD EDUCATE THEM AND ALSO WE SHOULD MAKE THEM SELF-

7 SUFFI Cl ENT AND HELP THEM W TH JOB SKI LLS AND DI FFERENT THI NGS
8 LIKE THAT BUT | TH NK YOU SHOULD PUT COMMUNI TY- BASED

9 ORGANI ZATI ONS ON THI' S BALLOT AS WELL TO GET THEM PAI D AS WELL
10 TO HELP THESE PECPLE. THANK YOU VERY MJUCH.

11

12 SUP. ANTONOVI CH, MAYOR THANK YQU. | N LANCASTER, WE HAVE

13 NI COLE PARSONS. NI COLE? SHE CAME BACK AGAI N.

14

15 N COLE PARSON: HI.

16

17 SUP. ANTONOVI CH, MAYCR HI, N CCLE.

18

19 N COLE PARSON: HI. | JUST WANTED TO SPEAK TO EVERYONE QUT

20 THERE IS THAT YQU ALL, |IF YOU THI NK OF, WELL LET ME JUST FI RST
21 START WTH THAT THE FATHERHOOD PROGRAM MR ANTONOVI CH ALREADY
22  SHOWNS PRACTI CES THAT PERFORMVED THAT HAVE SHOMN APPROVAL AND
VWH CH I JUST WANT TO ASK EVERYONE OUT THERE | F YOU ALL WOULD
AGREE AND THAT THI S | S WHAT YOU HAVE TO DO THE RESTRUCTURI NG
PROGRAM BASI CALLY | T REDUCES COSTS TO ONE DEPARTMENT AND AT
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1 THE SAME TI ME | NCREASES THE REVENUE GENERATI ON. AND THAT I F
2 YOU GUYS CAN PUT SOVE PACKAGES TOGETHER LI KE THAT, THAT WOULD
3 BE GOOD. AND THEN ALSO TO ASK YOU BECAUSE OF THE FATHERHOCD

4  PROGRAM WAS ALREADY APPROVED-

6 SUP. ANTONOVI CH, MAYOR: NI COLE? LET ME ALSO ASK YQU, NI COLE,

7 TO SPEAK, YOU HAD SI GNED UP FOR 40 AND 36-A. VWHY DON' T YQU

8 SPEAK ON THOSE TWO AT THIS TIME. WE'LL G VE YOU A M NUTE FOR

9 EACH ONE.

10

11 NI COLE PARSON. OKAY. AND THE FATHERHOOD PROGRAM MR

12 ANTONOVICH, IF YOU DON T M ND, | T BASI CALLY I T BRINGS THE MEN
13  HOVE FROM PRI SON AND G VES THEM AN ALTERNATI VE WAY TO COMVE QUT
14 FROM PRI SON W TH THE ANKLE BRACELET, W TH THE QOUTSI DE

15  COVMUNI TY- BASED ORGANI ZATI ON THAT APPROVES A METHOD OF DVD AND
16 CASSETTE TAPE THAT TEACHES PARENTI NG CLASS. AND ESSENTI ALLY

17 THE FAM LY PAYS FOR THE ANKLE BRACELET AND G VES THE FATHERS A
18 CHANCE TO SIT DOMN THEI R BUTTS DOWN W TH THEI R CHI LDREN AND

19 BU LD THAT BOND AND THAT'S A LITTLE BI'T OF SUPERVI SI ON. AND

20 THEN ALSO FOR HOUSI NG, FOR HOUSI NG OR PROBATI ON OR LI KE THE

21 LEGAL PROBLEMS YOU ALL ARE GO NG THROUGH RI GHT NOW THERE HAS
22 TOBE AND I|F THERE WASN' T, THEN I T'S A CLEAR VI CLATI ON. LET'S
SAY PROBATI ON REVOCATI ON. THAT, OKAY, WE HAVE A STEP. SO | F
THE PROBATI ON AND SHERI FFS COMVE TO YOUR HOUSE AND SAY YOU RE
REVOKED FROM PROBATI ON AND | T'S REALLY NOT' TRUE THEN THEY' RE
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22

JUST BEI NG OVERZEALQUS. THE SANCTI TY OF YOUR HOVE, TRESPASSI NG
ON YOUR PROPERTY AND TO SHOW THAT I'T WAS A VALI D REASON THERE
HAD TO BE | NTERI M STEPS. LI KE SAY A NOTI CE CF ACTI ON AND THEN
LI KE A MOVE TO SUSPENSI ON AND THEN A TI M TO COVPLY AND THEN
ULTI MATELY THE DI RECTORS NOTI CED THAT REVOCATI ON HAS BEEN

| SSUED. AND THEN THOSE SAME SO | ' D JUST LI KE TO TELL YOU THAT
MR A, THERE' S LI KE WE HAVE LI KE A REALLY PASS- THROUGH METHOD
BECAUSE THESE WE' RE ALREADY LI KE SAVE TH NG PRE- APPROVED ANDS
THE THE M NERAL MESS M NERALS. AND THIS IS FOR JOBS. ALL DONE.
AND WE HAVE THE ETHI CAL OPPORTUNI TY FOR THE CI Tl ZENS.

SUP. ANTONOVI CH, MAYOR: THANK YOQU, NI COLE. GOOD TO SEE YQU
AGAI N.

NI COLE PARSON: OKAY, THANK YOU.

SUP. ANTONOVI CH, MAYOR: HAVE A GOCD DAY. BYE-BYE.

NI COLE PARSON: YOQU, TOO

SUP. ANTONOVI CH, MAYOR: OKAY. OKAY. TH S WLL COVE BACK AGAI N

NEXT VWEEK OR TWO WEEKS? OKAY. MOTI ON W LL BE TWO WEEKS BUT
SUPERVI SOR MARK RI DLEY- THOVAS.
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1 SUP. RIDLEY-THOVAS: JUST A PO NT. WE' VE HEARD A CONSI DERABLE
2 AMOUNT OF DI SCUSSI ON REGARDI NG THE COMMUNI TY- BASED

3  ORGANI ZATI ONS AND IN MY REQUEST EARLIER OF THE CE. O, IT

4 SEEMS TO ME ON THE GRID, THE MATRI X, THE Sl DE- BY- SI DE THAT

5 YOU RE DO NG MAY | ASK THAT YOU G VE CONSI DERATI ON TO HOW THE
6 COMVUNI TY- BASED ORGANI ZATI ONS FARE UNDER THE PROBATI ON

7 PROPCSAL OVER AGAI NST THE SHERI FF' S PROPOSAL. THE ASSUMWPTI ON

8 BEING THAT THERE' S VALUE THAT ATTACHES TO | NDI GENOUS

9 I NVOLVEMENT I N THE REDUCTI ON OF CRI ME AND/ OR THE MAI NTENANCE
10 OF LOWRECI DI VI SM RATES. SO, AGAIN, HOWIS IT TREATED I N EACH
11 SCENARI O? AND WHAT OPTI ONS ARE THERE TO MAXIM ZE THE LEVEL OF
12 | NPUT FROM COVMUNI TY- BASED ORGANI ZATI ONS? THANK YQOU, MR

13 MAYOR

14

15 SUP. ANTONOVI CH, MAYOR: THANK YOU. SO THE MOTION IS TO

16 CONTINUE THIS | TEM FOR TWO WEEKS W TH REPORT BACK FROM THE

17 C. E. O RELATIVE TO ALL OF THE COMVENTS THAT WERE MADE BY THE
18 BOARD MEMBERS AND THE PUBLIC. AND ALSO, TWO VEEKS, AND THEN WE
19 ALSO ARE APPROVI NG THE AMENDVENT WH CH WOULD | NCLUDE THE

20 C E O BEING THE CHAIR OF THAT COW TTEE AND W TH DR

21 SOUTHARD, MENTAL HEALTH, BEING A PART OF THAT. THE MOTION | S
22 TO CONTINUE THE | TEM FOR TWO WEEKS. BUT I N THAT MOTION | S
APPROVI NG TODAY THE APPO NTING THE C.E.O TO BE THE CHAIR
ALONG W TH DEPARTMENT OF MENTAL HEALTH BEI NG A PART OF THAT
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19

20

21

22

PROP 109 SUBCOW TTEE. OKAY. ANY OBJECTI ONS? SECOND BY
SUPERVI SOR?

SUP. YAROSLAVSKY: | JUST HAVE THE ONE QUESTION. | F WE DON T,
WHERE' S THE COUNTY COUNSEL? IF WE DON' T ACT ON THI S BY AUGUST
1ST, WHAT HAPPENS? | F WE DON' T MAKE A DECI SI ON?

SUP. ANTONOVI CH, MAYOR: VERY GOOD QUESTI ON.

SUP. YAROSLAVSKY: My QUESTION IS IF WE DON T ACT ON TH S BY
AUGUST 1ST, WHAT HAPPENS?

ANDREA ORDI N, COUNSEL: IF WE DON' T ACT BY AUGUST 1ST, THE
MONEY DOESN' T COVE IN. | TH NK WE HAVE TO HAVE A SYSTEM I N
PLACE FOR THAT. BUT PEOCPLE, |F THEY GO AHEAD AND RELEASE
PEOPLE, WE WON' T HAVE A SYSTEM I N PLACE. | CERTAINLY THI NK
THAT WE CAN ALSO TALK TO THE STATE I N TERVS OF NEGOTI ATl ONS.
| TS A DEADLI NE. BUT DEADLI NES PASS ALL THE TI ME.

SUP. YAROSLAVSKY: THERE' S NO PROVI SI ON | N THE STATUTE ABOUT
WHAT HAPPENS | F YOU DON T ACT BY THEN?

ANDREA ORDI N:  NO.
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SUP. YAROCSLAVSKY: THE STATE DOESN T TAKE OVER THE DECI SI ON-
MAKI NG PROCESS OR ANYTHI NG LI KE THAT?

ANDREA ORDI N: | HAVE NOT READ ALL 130 SOVE ODD PACES BUT WE' LL
LOOK | NTO THAT FURTHER, YES.

SUP. YAROSLAVSKY: BILL MAY HAVE SOVETH NG TO SAY ON THAT.

C.E.O FUWIOGKA WE LL PROVI DE SOVE CLARI FYI NG | NFORVATI ON ON
THAT | F WHAT SHOULD HAPPEN | F WE SHOULD MEET THAT AUGUST 1ST
DEADLI NE.

SUP. ANTONOVI CH, MAYOR: OF A LAWSUI T BY THE COUNTI ES THAT THI S
'S A FUNCTI ON BY THE STATE AND | T'S THEI R RESPONSI Bl LI TY AND
NOT LOCAL GOVERNMENT' S, HAS THAT | DEA BEEN DI SCUSSED AND

CONS| DERED BY THE COUNTY COUNCI LS?

C.E.O FUWIOGKA | HEARD AS PART OF SUPERVI SOR KNABE' S REQUEST
TO LOOK AT BOTH LEG SLATI VE REMEDI ES BUT ALSO LEGAL REMEDI ES.
SO WE' LL | NCORPORATE THAT AS PART OF OUR REPCORT BACK.

SUP. ANTONOVI CH, MAYOR: DOES THE STATE CONSTI TUTI ON HAS THE
PROVI SI ON THAT THE STATE | S RESPONSI BLE FOR THESE TYPES COF
| NDI VI DUALS THAT ARE NOW GO NG TO BE REALI GNED TO LOCAL
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1 GOVERNMENTS? AND IS THAT A VI OLATI ON OF THE STATE
2 CONSTI TUTI ON?

4 ANDREA ORDI N: THAT' S WHAT WE' LL BE COM NG BACK W TH.

6 SUP. ANTONOVI CH, MAYCR: SO W THOUT OBJECTI ON, THEN, SO

7 ORDERED. OKAY. ON I TEM NUMBER 7, | HELD THAT. |'D LIKE TO

8 AMEND THAT. THIS IS A MOTION | AUTHORED AND SUPERVI SOR

9 YAROSLAVSKY CQAUTHORED RELATI VE TO EMERCGENCY RESPONSE COVIVAND
10 POSTS WHI CH | S THE RECOMVENDATI ON TO EXTEND THE EMERGENCY

11  SHELTER CARE CONTRACTS W TH 13 CONTRACTORS TO | NCREASE THE

12 CAPACI TY OF THREE. LOCATED THROUGHOUT OUR COUNTY. THESE WOULD
13 SERVI CES HAVE BEEN CONTRACTED SI NCE 2008 FROM VARI QUS LI CENSED
14 FOSTER PARENTS, SUPPCRT CHI LDREN SOCI AL WORKERS W TH THEI R

15 EMERGENCY PAYMENTS OF CHI LDREN 24 HOURS PER DAY 7 DAYS PER

16 VEEEK | NCLUDI NG WEEKENDS AND HCLI DAYS. I N JUNE OF 2003 SHORTLY
17 AFTER THE CLOSURE OF MCCLAREN HALL, THE BOARD LEARNED THAT

18 CHI LDREN AND YOUTH WERE SPENDI NG NI GHTS AT THE DEPARTMENT OF
19 CH LDREN AND FAM LY SERVI CES EMERGENCY RESPONSE COMVAND POST.
20 AT THAT TI ME THE BOARD DI RECTED THE D. C. F. S. TO TAKE | MVEDI ATE
21 CORRECTI VE ACTI ON. ON MAY 5TH OF 2005, THE CALI FORNI A

22 DEPARTMENT OF SOCI AL SERVI CES COMVUNI TY CARE LI CENSI NG

DI VI SI ON CALLED AND CI TED D. C. F. S. FOR OPERATI NG AN UNLI CENSED
FACILITY AT ITS EER C P., FOLLON NG WH CH THE DEPARTMENT
CONDUCTED AN | NDEPTH ANALYSI S OF THE CHI LDREN WHO STAYED AT
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1 THE E.R C.P. AND ESTABLI SHED PROTOCOLS AND PROCEDURES THAT
2 PREVENT CH LDREN FROM WAI TI NG ANYWHERE, E. R C. P. OR OTHER AS
3 THEY WERE MOVED | NTO A SAFE, STABLE AND PERMANENT SETTI NG

4 VH LE WE SUPPORT TODAY' S RECOMVENDATI ONS TO BOTH EXTEND OUR

5 EXI STI NG CONTRACT AT THE EMERGENCY SHELTER CARE SERVI CES AND
6 TO I NCREASE THEI R CAPACI TY, AN | NDEPENDENT REVI EW AT THE TI ME
7 THAT CH LDREN WAIT AT THE E R C.P. AS WELL AS ER C P.'S

8 POLICIES AND PROCEDURES AND A COVWPREHENSI VE ANALYSI S OF OUR

9 OVERALL COUNTYW DE PLACEMENT CAPACI TY TO | NCLUDE WHETHER THE
10 SPECI ALI ZED NEEDS OF THE ABUSED AND NEGLECTED POPULATI ON

11  CORRESPONDS TO OUR CONTRACTED SPECI ALI ZED PLACEMENT CAPACI TY
12 WLL FURTHER | NFORM THE NECESSARY SOLUTI ONS TO SHORTENI NG THE
13 WAITS FOR PLACEMENT AT E. R C.P. AND/ OR DEPARTMENT CF CHI LDREN
14 AND FAM LY SERVI CES REA ONAL OFFI CES. SO W WOULD MOVE TO

15 DI RECT THE COUNTY BOARD OF SUPERVI SORS DI RECTI NG THE AUDI TOR-
16 CONTROLLER TO CONDUCT AN | NDEPENDENT REVI EW OF THE DEPARTMENT
17 OF CH LDREN AND FAM LY SERVI CES EMERGENCY RESPONSE COMVAND

18 POST OPERATI ONS SI NCE 2005. THE ACTI NG DI RECTOR OF THE

19 DEPARTMENT AND THE C. E. O I N CONJUNCTION WTH THE DI RECTOR OF
20 THE DEPARTMENT OF MENTAL HEALTH TO REPORT BACK I N 30 DAYS AND
21 QUARTERLY THEREAFTER W TH A COMPREHENSI VE ANALYSI S OF COUNTY-
22 WDE NEED OF PLACEMENT CAPACI TY AND RECOMMENDATI ONS TO

| NTEGRATE AND BLEND FUNDI NG AND SERVI CES BETWEEN THESE TWO
DEPARTMENTS. SECONDED BY SUPERVI SOR YARCSLAVSKY. W THOUT
OBJECTI ON, SO ORDERED. THAT WAS NUMBER 7. OH WE HAD ONE
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1 SPEAKER? OKAY. MOTI ON BY YARCSLAVSKY, SECOND TO RECONSI DER.
2 WTHOUT OBJECTION, SO ORDERED. MR, O ROURKE. | DI DN T HAVE
3  YOUR PAPER

5 PATRI CK O ROURKE: YEAH, SUPERVI SORS, MY NAME | S PATRI CK

6 O ROURKE AND | BELI EVE THAT THE COUNTY DEPARTMENT OF CHI LDREN
7 AND FAM LY SERVI CES HAS CONSTANTLY BEEN THUMBI NG | TS NOSE AT

8 THE REGULATI ONS AND THE DECI SIONS OF THI' S BOARD. AND | BELI EVE
9 AN I NDEPTH | NVESTI GATI ON OF ALL THEI R PRACTI CES | S OVERDUE.

10 THE FACT THAT THEY HAVE ASKED YQU TO VI OLATE STATE REQUESTS TO
11 OPEN UP THEI R BOOKS FOR THE DEATHS OF THESE CHI LDREN | N THESE
12 PLACEMENTS, THAT THEY HAVE FI LED | NAPPROPRI ATE ACCI DENT

13 CLAI M5, THAT THEY HAVE OVER AND OVER DECI DED TO PROTECT

14  THEMSELVES RATHER THAN | NVESTI GATE THEMSELVES | S

15 | NAPPROPRI ATE. I T'S LI KE ASKI NG THE FOX TO GUARD THE HEN

16 HOUSE. THE FOX BEING D.C. F. S., THE HEN HOUSE BEI NG THE

17 CH LDREN. THEY HAVE PROVED THEMSELVES | NADEQUATE AND

18 CONSTI TUTI ONALLY | RRESPONSI BLE | N THEI R DECI SI ONS AND THEI R

19 PROGRAMS AND THEIR SERVI CES. NOW | DON T BELIEVE IT'S ALL

20 SOCI AL WORKERS. | BELI EVEY' S | NDOCTRI NATED | NTO THE COUNTY

21 SYSTEM TH S HAPPENED I N THE LATE ' 70S, EARLY '80S. IT'S WHY
22 D.P.S'S IS NOLONGER IN CHARGE OF CHI LDREN SERVI CES. AND AT
THAT TI ME, CHI LDREN WERE NEGLECTED, CH LDREN WERE BEI NG G VEN
DRUGS THAT THEY DI DN T NEED. AND THE KATIE A. SETTLEMENT WH CH
CONSTI TUTED THE RECONSTI TUTI ON OF THAT ACTION OF D.P.S. S
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WORKING WTH D. C. F. S. AND THE DEPARTMENT OF MENTAL HEALTH HAS

=Y

2 AGAIN CREATED AN AIR OF THUMBI NG THEI R NOSE AT THE SYSTEM AND
3  GAINI NG UNDUE ACCESS TO MONI ES FROM THE COUNTY.

5 SUP. ANTONOVI CH, MAYOR THANK YOU.

7 PATRICK O ROURKE: IT'S A PASS OR PAY PROGRAM | T'S RI DI CULQUS.

9 SUP. ANTONOVI CH, MAYOR: SO MOVED. SECONDED BY SUPERVI SOR

10  YARCSLAVSKY. W THOUT OBJECTI ON, SO ORDERED. ON AUGUST 10TH,

11 2010, THE BOARD HAD DI RECTED THE AGRI CULTURAL COWM SSI ONER

12 VEI GHTS AND MEASURES AND | TS ENVI RONMENTAL TOXOLOGY LABORATORY
13 TO STUDY DRI NKI NG WATER QUALI TI ES AT ALL COUNTY FACI LI TI ES AND
14 FROM SMALL WATER SYSTEMS UNDER THE JURI SDI CTI ON OF THE COUNTY

15 DEPARTMENT OF PUBLI C HEALTH. THI S WAS UNDERTAKEN AS A FOLLOAUP
16 TO THE STUDY THAT WE HAD CONDUCTED I N 2001. JULY 6TH, THE

17  REPORT FOR THE STUDY DEALI NG W TH DRI NKI NG WATER QUALI TY AT

18 765 FACI LI TIES, WATER SAMPLES FROM FOUR COUNTY FACI LI TI ES

19 CONTAI NED CONTAM NANTS ABOVE THE STATE DRI NKI NG WATER

20 STANDARDS AND STATE PUBLI C HEALTH GOALS AND |' D MOVE THAT THE

21 EXECUTI VE OFFI CE WOULD PLACE ON THE JULY 19TH AGENDA THE | TEM

22 |IN VWH CH THE ACGRI CULTURAL COWMM SSI ONER OF WEI GHTS AND MEASURES
23 AND DI RECTOR OF PUBLI C HEALTH PRESENT THE REPCRT FI NDI NGS AND

24 THE DEPARTMENT OF PUBLI C HEALTH PRESENT THOSE ACTI ONS TAKEN
25 W TH RECOVMENDATI ONS FOR FUTURE STEPS NECESSARY TO ENSURE
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1 ONGO NG MONI TORI NG OF THE DRI NKI NG WATER QUALI TY AND TO
2 PROTECT THE PUBLI C HEALTH. SO MR. FLOREN, THE DI RECTOR, WLL

3 BE HERE TO REPORT ON THAT. WHAT IS SHOCKING | S THE CHROM UM

4 TR PLED FROM 2001 TO 2010 IN THE WATER I N THE COUNTY. AND THE
5 ARSEN C NEARLY DOUBLED I'N THEI R POLLUTI ON OF THE WATER I N THE
6 COUNTY AND THAT WAS RATHER SHOCKI NG. AND THEN RUDY LACKNER,

7  FORVER RETI REE FROM THE DEPARTMENT OF REG ONAL PLANNI NG THAT

8 WORKED W TH EVERY OFFI CE HERE, HE PASSED AVAY TODAY. AND WE

9 MOVE THAT WE ADJOURN I N MEMORY OF RUDY'S PASSI NG SECONDED BY
10 SUPERVI SOR KNABE. W THOUT OBJECTI ON, SO ORDERED. OKAY. LET M
11 CALL UP ITEMS 4, 5, 11, 13, 28, 33, 36-A AND THAT' S MR

12 PREVEN? AND MR O ROURKE, YOU HAD SI GNED FOR 11, 13

13

14 ERIC PREVEN: GOOD AFTERNOON MY NAME | S ERI C PREVEN AND | AM

15 THE COUNTY RESI DENT FROM DI STRI CT 3. | TEM 4 CAUGHT MY

16 ATTENTION. I T IS A RECOMVENDATI ON TO APPROVE AND | NSTRUCT TO
17 G VE A MLLION AND A QUARTER DOLLARS TO THE LOS ANGELES

18 ECONOM C DEVELOPMENT CORPORATI ON. AND VHEN | DUG INTO IT | SAW
19 THAT A M LLION DOLLARS OF THAT IS FOR PERSONNEL. AND | WAS

20 WONDERI NG HOW MANY EMPLOYEES |'S THAT? JUWPI NG TO | THI NK YQU
21 READ THE LI ST CORRECTLY, BUT THE ONE THAT | NTERESTS ME A GREAT
22 DEAL BECAUSE |'VE BEEN AFTER IT FOR A VH LE IS | TEM 33 WH CH
'S YOUR ORDI NANCE YOU RE GO NG TO ADOPT THE ORDI NANCE TO AMEND
COUNTY CODE TI TLE 6, MR FUJI OKA, WH CH HAS TO DO W TH THE
MANAGEMENT ANALYST. |'VE STILL BEEN WAI TING |'VE ASKED
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1 REPEATEDLY FOR CLARI FI CATI ON AS TO WHETHER OR NOT 225

2 MANACEMENT ANALYSTS ARE BEI NG ADDED OR NOT. WE WENT THROUGH

3 TH' S THORUGH THE BUDGET. | REALLY WOULD LI KE A STRAI GHT ANSVER
4 ON THAT I F POSSI BLE. |'M AVAI LABLE VI A EMAIL FOR THAT. ON | TEM
5 5, THIS IS A QUESTION THAT I AGAIN WAS MORE ABQUT CLARITY. |

6 GET WHAT'S HAPPENING. WE'RE G VING OR THE CI TY OF GLENDALE | S
7  THERE ARE FOUR OR FI VE PROPERTI ES THAT ARE BEI NG SOLD TO THE

8 COUNTY FOR 5,000 OR 6,000 DOLLARS. MY QUESTION IS DCES TH S

9 HAVE TO DO W TH THE REDEVELOPMENT AGENCY? | SCANNED | T AND

10 COULD NOT FI ND ANYTHI NG ABOUT THAT.

11

12 SUP. ANTONOVI CH, MAYCR | DON T BELI EVE SO

13

14 ERIC PREVEN:. ON I TEM 11, M5. ORDIN, THIS ONE | S REALLY

15 SOVETH NG YOU COULD TAKE A LOCK AT. OF WHI CH SEEM TO BE CASES
16 | N VWHI CH AN | NDI VI DUAL SLI PPED AND FELL I N A HOSPI TAL AND THEN
17 MADE A CLAIM OR THEY SLI PPED AND FELL SOVEWHERE. BUT THE

18 CLAI M5 SETTLED ONE FOR ABOUT 100, 000 ONE FOR ABQUT 50, 000. BUT
19 WHAT ALWAYS | RKS ME | S THAT SO MJUCH OF THAT MONEY VENT TO THE
20 ATTORNEYS FEES. WHEN | LOOKED AT THE PERCENTAGE THAT THE

21 ATTORNEYS GET, THE ATTORNEYS | N BOTH CASES ARE CETTI NG

22 VI RTUALLY 50 PERCENT OF THAT SETTLEMENT. THE COUNTY | S

SETTLI NG FOR MJUCH LESS OF WHAT I T'S ONED. BECAUSE BOTH OF
THESE CASES | NVOLVED PATI ENTS THAT DI DN' T HAVE | NSURANCE OR
HAD VERY BAD | NSURANCE. AND | WOULD APPRECI ATE | F YOU D JUST
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1 GET A GOCD LOOK AT THAT. TO ME I'T SEEMS TO EXCEED THE 30
2 PERCENT FOR ATTORNEYS VHICH | THINK IS THE CCDE.

4  SUP. ANTONOVI CH, MAYOR THANK YOU. NOWWE GO TO MR O ROURKE.

6 ERIC PREVEN. COULD | FI NI SH MY?

8 SUP. ANTONOVI CH, MAYOR NO, THE TIME IS UP, |I'M SORRY, SIR

10 PATRICK O ROURKE: HE GAVE YOU TWO M NUTES FOR EVERYTHI NG

11

12 ERIC PREVEN: WAS THAT TWO M NUTES?

13

14 SUP. ANTONOVI CH, MAYOR DO YOU WANT TO G VE YOUR TI ME, MR

15 O ROURKE?

16

17 PATRI CK O ROURKE: GO AHEAD. MAKE | T QU CK. QUI CK.

18

19 ERIC PREVEN: OKAY, | WLL. ITEM 28 HAS TO DO WTH THE VERY

20 GENEROUS G FT. AND |I'M VERY PLEASED THAT THERE WAS A G FT FROM
21 A GROUP CALLED THE HAM LTON COVE HOVEOMNERS' ASSOCI ATI ON AND
2 TH SIS AGFT THAT'S IN THE FORM OF A VEH CLE THAT' S VALUED
AT ABQUT 12,500 AND | VERY MJCH APPRECI ATE THAT THEY' VE

| DENTI FI ED THEMSELVES. My QUESTI ON | S BECAUSE WE' VE GOT' A LOT
OF | SSUES WHERE THE PUBLI C AND PRI VATE ESPECI ALLY AS THE
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1 FUNDI NG DRI VES UP ARE GO NG TO BE WORKI NG TOGETHER | WANT TO
2 BE SURE THAT WE HAVE LOOKED AT THI S GROUP AND THI S GROUP' S

3 AGENDA BY HAVI NG A VEH CLE THAT WLL HOUSE A DOG THAT CAN GO
4 | N AND FI ND FOLKS WHO ARE DEALI NG WTH I LLI G T SUBSTANCES OF
5 SOME KIND OR ANOTHER. | WANT TO MAKE SURE THAT WE APPROVE THAT
6 BECAUSE I T'S ALMOST | CAN T QU TE TELL | F THEY' RE JUST d VI NG

7 THE VEH CLE TO THE SHERI FF OR | F THEY' RE GO NG TO BE | NVOLVED

8 SOVEHOW BUT | DON' T WANT VI G LANTE SI TUATI ON WHERE PEOPLE

9 LIKE WTH THAT TI TLE 8 | SSUE WE HAD WHERE PECPLE ON SECTI ON 8

10 WHERE PEOPLE ARE RUNNI NG THROUGH APARTMENTS PULLI NG VARI OQUS

11

12

13 SUP KNABE: DOG S ALREADY ON THE

14

15 PATRI CK O ROURKE: YEAH, THAT'S GOOD, MY CONCERN IS | F ANY OF
16 THESE SI TUATI ONS ON NUMBER 11 REQUI RE COUNTY DI SCLOSURE ON

17 WHETHER OR NOT THESE ARE RECURRI NG ACCI DENTS AND RECURRI NG

18 THINGS | WOULD LI KE THAT THEY DON' T BE COVERED UP AS MANY

19 OTHER CASES HAVE BEEN, THAT AT LEAST THE DETAI LS AND THE

20 STATI STICS ARE NOT H DDEN AS PER COUNTY REQUI REMENTS AND STATE
21 REQUI REMENTS FOR DI SCLOSURE. AND NUMBER 13, MY UNDERSTANDI NG
22 |'S THAT A BEVERAGE COVPANY W LL BE G VEN EXCLUSI VE RI GHTS TO
ALL BEACHES? | WOULD SUBM T THAT THAT M GHT BE G VI NG AWAY THE
HORSE BEFORE THE CART | N ORDER TO SAVE THE BEACHES. |

UNDERSTAND THE NECESSI TY OF THIS G VEN THE STATE FUNDI NG AND
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1 SUCH BUT | WOULD SUBM T THAT MAYBE YOU SHOULD LOOK THI' S OVER
2 AND MAKE SURE THAT OTHER BI DS AND OTHER OPTI ONS ARE NOT
3 AVAI LABLE BEFORE YOU GO WTH THI S FULL WEEK.

5 SUP. ANTONOVI CH, MAYOR: THANK YOU. >PATRI CK O ROURKE: JUST
6 UNDER FI NANCI AL RESPONSI BI LI TY.

8 SUP. ANTONOVI CH, MAYOR: THANK YOU, SIR DO YOU HAVE AN

9 AMENDMENT ON 13? SO ON | TEMS 4, 5, 11, 13, 28, 33, 36-A

10 MOTI ON BY YAROSLAVSKY, SECOND W THOUT OBJECTI QN, SO ORDERED.
11 OKAY, ITEM S-2 AND 9, DR CLAVREUL?

12

13 DR GENEVI EVE CLAVREUL: GOOD AFTERNOON, BOARD OF SUPERVI SORS,
14 DR GENEVIEVE CLAVREUL. ON ITEM 1, S-2 |I'M GO NG TO BE VERY

15 BRIEF. |'M STILL TRYI NG TO GET THE NURSI NG TESTS AND | WAS

16 TOLD TODAY THAT | WOULD GET A RESPONSE | N VWRI TI NG VERY SOON.
17 SO |I'M HOLDI NG MY BREATH ON THAT ONE. ON | TEM NUMBER 9, YQU
18 KNOW | AM AGAI N CONCERNED BECAUSE THESE SEEM TO BE AGAI N

19 ANOTHER SCLE PROVI DER TYPE OF CONTRACT. THI S | TEM CAME TO THE
20 BOARD A COUPLE OF WEEKS AGO WHEN | T WAS PCSTPONED. | T VENT

21 BACK. VWHEN YOU READ I N DETAIL THE | NFORMATI ON, THEY WERE

22 SUPPOSED TO ASK YOU FOR AN APPROVAL FOR A COST COF 500, 000

UNTI L 2000 EVERY YEAR UNTIL 2016. BUT I T WAS NO NAME PROVI DED.
| NSTEAD, THEY SAID IT WLL BE A BID FOR PROPCSALS AND WVE W LL
DECI DE ON A VENDOR. WELL, ALL ALONG | T KNOAS THEY HAD A VENDOR
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1 BECAUSE THE WAY |IT WAS WORDED, |IT WAS | MPLICI T THAT THEY KNEW
2 VWHO WOULD GET THE CONTRACT. FOR THEM TO HAVE THE LI TTLE PI ECE
3 THAT THEY WLL NOT HAVE TO COVE BACK TO THE BOARD TO G VE THE
4 NAME TO WHOM THE BI D HAD BEEN ALLOCATED, | THI NK THAT REALLY
5 ASININE. AND OF COURSE ON THE GREEN SHEET TODAY, A M RACLE.

6 THERE IS A NAME. |IT'S GO NG TO BE EVERBRI DGE AWARE WHI CH ALL
7  ALONG VE KNEW I T WAS. PERSONALLY | TH NK WE HAVE THE RI GHT TO
8 KNOWWHO HAVE BI D FOR THAT CONTRACT. THERE IS ABSOLUTELY NO

9 | NDI CATI ON WHO HAS BI D. WE' RE TALKI NG OF A CONTRACT OF 500, 000
10 A YEAR UNTIL 2016. THAT'S A PRETTY GENEROUS GRANT. | WOULD

11  STILL LIKE TO KNON AND | WOULD REALLY APPRECI ATE THAT

12 SOVEBCDY COVMUNI CATE W TH ME HOW THEY WERE SELECTED AND SO ON.
13 AND ESPECI ALLY JUST TELL US YOU DON' T WANT THE PUBLI C TO KNOW
14 AND YOU WLL LIE TOUS ALL THE TIME. | CAN LIVE BETTER WTH

15  THAT W TH THE PRETENSI ON THAN YOU THI NK WE ARE STUPI D AND

16 DON T KNOW THE DI FFERENCE SO THANK YOU.

17

18 SUP. ANTONOVI CH, MAYOR THANK YQU, DOCTOR. SO SUPERVI SOR KNABE
19 MOVES. |'LL SECOND THOSE TWO | TEMS W THOUT OBJECTI ON, SO

20 ORDERED. QUESTION, MR FUJI OKA. I N TALKING WTH ONE OF THE

21 PEOPLE IN THE COWUNI TY, THI S DEALS W TH LEG SLATI ON AS

22 PENDING |T JUST SAYS WE HAVE NOW FOUND THE CATASTROPHI C

| MPACTS THAT RE- ALI GNMENT |'S GO NG TO HAVE ON THE FI SCAL
PCLICIES OF TH'S COUNTY, THAT LEG SLATION IS NOW I N SACRAMENTO
TO SH FT THE CITY OF VERNON | NTO A NON- | NCORPORATED STATUS
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1 WTH THE COUNTY ASSUM NG RESPONSI BI LI TY. WHO WOULD ASSUME THE
2 | NDEBTED BONDEDNESS OF THAT CI TY? WOULD WE BE LI ABLE FOR THAT?
3 OR WOULD THE STATE PASS THAT ON TO THE UNI NCORPORATED

4 COVWUNITY, WVHHCH IS A NI CE WAY OF SAYI NG LOS ANGELES COUNTY?

6 C EO FUWIOA | HAVEN T HEARD THE ANSWER TO THAT. THAT'S ONE
7 OF THE | SSUES, THERE ARE A NUMBER OF | SSUES THAT ARE STI LL

8 BEING SORTED OQUT AS A CONSEQUENCE COF LEGQ SLATI ON GO NG THROUGH
9 TO DI SI NCORPORATE THE CI TY OF VERNON. THAT' S SOVETHI NG THAT |
10 WLL ASK STAFF TO RESEARCH AND REPORT BACK TO YOUR BOARD. THE
11  LATEST BILL, WELL THI S CURRENT BI LL THAT' S GO NG THROUGH THAT
12 WAS COUPLED WTH A. B. 781 IS THE TI MELI NE FOR THAT TO BE

13 CONSI DERED BY THE SENATE | S PROBABLY THE LATTER PART COF

14 AUGUST. SO WE' LL HAVE THAT | NFORMATI ON BACK TO YQU | F YQU LI KE
15 BY NEXT MEETI NG OR THE FOLLOW NG MEETI NG

16

17 SUP. ANTONOVI CH, MAYOR | KNOW THAT GOVERNCOR PERRY WAS QUT

18 HERE, THE STATE OF TEXAS HAS NOW OPENED AN OFFI CE AND THEY ARE
19 CONTACTI NG BUSI NESSES TO RELOCATE TO TEXAS. AND | F THAT WOULD
20 OCCUR, AND | F THE BOND | NDEBTEDNESS WAS TO THAT AGENCY THAT IS
21 NOW RESPONSI BLE FOR THAT JURI SDI CTI ON, THAT'S LOS ANGELES

22 COUNTY. SO I'T WwouLD HAVE A SERI QUS ECONOM C | SSUE FACI NG US | N
THAT THE LEGQ SLATORS | N SACRAMENTO QUGHT TO KNOW

RESPONSI BI LI TY THAT THEY HAVE, THAT THEY MAKE RESPONSI BLE

ACTI ONS AND NOT WHAT THEY' VE DONE W TH RE- ALI GNMVENT.
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2 CEO FUWIOGA WE LL DO THAT. WE'LL ALSO FI ND SHOULD THAT
3 OCCUR HOW THAT BOND WOULD BE SERVI CED, HOW THE DEBT WOULD BE
4  SERVI CED.

6 SUP. ANTONOVI CH, MAYOR: THANK YOU VERY MJUCH. SUPERVI SOR
7  MOLINA, ON SPECI ALS OR | TEMS? YOU RE NUMBER 1. NO? LET ME CALL
8 UP ITEM NUMBER 8, THEN. YOU HAD HELD | TEM 8.

10 C E O FUJI OKA: ElI GHTEEN

11

12 SUP. ANTONOVI CH, MAYOR EI GHTEEN. YOU RE RELEASI NG THAT. SO WE
13 HAVE TWO SPEAKERS? MR BARKETT, WLLI AM BARKETT AND MR, GRANT
14 LITTLE? YES, SIR ARE YOU WLLI AM OR GRANT?

15

16 WLLIAM BARKETT: |'M WLLIAM GRANT HAD TO LEAVE.

17

18 SUP. ANTONOVI CH, MAYOR SO YOU WERE BOTH HERE.

19

20 WLLIAM BARKETT: IS TH S | TEM 18?

21

22 SUP. ANTONOVI CH, MAYOR YES. YES, SIR

W LLI AM BARKETT: OKAY, THANK YOU. |'M HERE TO SPEAK I N
OPPOSI TI ON TO THE APPROVAL OF THE HALL OF JUSTI CE CONTRACT
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1 TODAY. | STARTED THI S PROCESS 15 MONTHS AGO WHEN THI S BOARD OF
2 SUPERVI SORS AUTHORI ZED AN R F. P. BOTH FOR DEVELOPER AND A

3 DESICGN BU LD MODEL. | REPRESENT MA@ VWHI CH | S THE DEVELOPER THAT
4 CAME IN TH RD PLACE. WE PUT IN A BID. WE CAME I N THI RD PLACE.
5 WE GOl THE ACTUAL LEASE FOR THE PROJECT SEVEN DAYS BEFORE THE
6 BID WAS DUE. THE | NSTRUVENTAL PART OF BEING A DEVELOPER I S YOU
7 HAVE TO PROVI DE THE FI NANCI NG WE WERE ABLE TO PROVI DE THE

8 FI NANCI NG ON A GUARANTEED BASI S. AND BECAUSE OF THAT, WE

9 PROTESTED BECAUSE WE DI DN' T THI NK ANYBODY ELSE WOULD BE ABLE
10 TO DO IT. WE PROTESTED UNDER THE COUNTY' S PROCESS. THE THREE
11 PANELI STS WH CH WERE MANAGEDMENT LEVEL COUNTY EMPLOYEES, ONE
12 OF THEM SAI D THERE WAS BI AS I N THE PROCESS, THE OTHER TWO SAI D
13 THERE WAS BI AS BUT NOT ENOUGH TO OVERTURN THE PROCESS.

14 FRANKLY, | QUESTION | F BI AS HAS ANY DEGREE AT ALL. YQU ElI THER
15 HAVE IT OR YOU DON T HAVE I T. SECONDLY, WE PROTESTED BECAUSE
16 VE DIDN T TH NK THE W NNI NG DEVELOPER MET THE REQUI REMENTS.

17 THEY DIDN T PROVI DE A FI NANCI NG PLAN. AND, LASTLY, VWH LE WE

18 WERE I N THE PROCESS OF THE PROTEST, THERE WAS | NAPPROPRI ATE

19 CONTACT, BOTH TO OQUR ATTORNEY AND TO ONE OF THE CONSULTANTS,

20 SOVEBODY THAT WORKS FOR ONE OF THE SUPERVI SORS' OFFI CE CALLED
21 AND THREATENED THEM AND ANY OF THE PRQIECTS WE ARE POTENTI ALLY
22 DA NG IN THE COUNTY, AS WELL. WE ASKED ALSO AT THE HEARI NG,
CAN | GET ANOTHER M NUTE OR TWO FOR THE OTHER GUY? ALSO AT THE
PROTEST HEARI NG, THE THREE PANELI STS SAI D THAT THE TWO THAT
SAI D THERE WAS BI AS BUT NOT ENOUGH TO OVERTURN I T, SAID I F THE
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| NAPPROPRI ATE CONTACT WAS TRUE, THAT THEY WOULD CHANGE THEI R
VOTES THAT THERE WAS ENOUGH BI AS TO TURN I T OVER. AND THEY
ENCOURAGED US TO HAVE AN | NDEPENDENT AUDI TOR, WHI CH HAS TAKEN
APPROXI MATELY TWO MONTHS NOW WE HAVEN T GOTTEN THE REPORT
YET. AND THAT' S THE OTHER REASON WE' D LI KE YOU TO DELAY IT
BECAUSE WE HAVEN T GOTTEN THE REPORT. ANY QUESTI ONS?

SUP. ANTONOVI CH, MAYOR THANK YOU. MR FUJI OKA, WHAT IS YOUR
RECOMVENDATI ON?

W LLI AM BARKETT: SHOULD | LEAVE?

SUP. ANTONOVI CH, MAYOR THANK YOU.

C. E.O FUWIOGKA WE RE ASKI NG THAT WE MOVE FORWARD W TH THI S
PRQIECT AT THI S TI ME. THE CONCERNS EXPRESSED BY THI S GENTLENMAN
HAVE NOT BEEN SUBSTANTI ATED. THE REPORT HAS BEEN COVPLETED. | T
WAS SENT UP TO YOUR BOARD THROUGH OUR COUNTY COUNSEL. BUT AT
TH'S PONT INTIME, THHS IS A VERY | MPORTANT PRQJECT FOR US.
WE' VE GONE THROUGH SI GNI FI CANT DUE DI LI GENCE ON TH S PROJECT.
AND | BELIEVE I T'S READY TO MOVE FORWARD AND WOULD RECOVMEND
THAT WE DO SO
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1 SUP. ANTONOVI CH, MAYOR: OKAY. SO MOTI ON TO APPROVE? SECONDED
2 WTHOUT OBJECTI ON, SO ORDERED. THANK YOU. SUPERVI SOR MARK
3 RIDLEY- THOVAS, ANY ADJOURNMENTS?

5 SUP. RIDLEY-THOVAS: MR MAYOR, COLLEAGUES, MAY | ADJOURN | N

6 MEMORY OF MR- LEONARD EARL ROBERTS BORN DECEMBER 30TH, 1925

7 GREAT STATE OF LQUI SI ANA AND PASSED ON JULY 5TH THE AGE OF 85.
8 ATTENDED SCHOCLS | N TALLUAH, LQOUI SI ANA AND ENTERED THE

9 MLITARY AT THE ACE 16. MOVED TO VARI QUS RANKS AND EARNED A

10 NUMBER OF HONORABLE AWARDS THROUGHOUT HI S CAREER I N THE UNI TED
11 STATES ARWY. 1945 HE WAS DI SCHARGED FROM THE M LI TARY AND USED
12 HS GI. BILL TO ATTEND THE MASSACHUSETTS | NSTI TUTE OF

13 TECHNOLOGY WHERE HE STUDI ED ENG NEERI NG THE EARLY ' 50S HE

14 RELOCATED TO LOS ANGELES AND WORKED AT ARQOVATI C PRODUCTS AND
15 Al RCRAFT PAPER SHEETS. HE THEN FOUNDED, COFOUNDED AMERI CAN

16 TAPERED W NGS WHERE HE | NVENTED AND PATENTED THE SWARFI NG

17 MACH NE. HE STARTED A FAM LY- RUN AERCSPACE COMPANY VWHICH | S

18 NOW KNOWN AS ROBERTS AEROSPACE MANUFACTURI NG AND ENG NEERI NG
19 COWPANY, RAMEC, IN THE CITY OF GARDENA. HE WAS A FAI THFUL AND
20 LONG TI ME MEMBER OF THE FI RST AME CHURCH AND W LL BE

21 REMEMBERED FOR HI'S INTECRITY, H'S COW TMENT TO HS FAM LY AND
2 TOGD. HE IS SURVIVED BY HS WFE, DESSIE, H S SI STER DOITI E,
H S DAUGHTERS, DONNA, JANET, AND JACQUELI NE AND SONS LEONARD,
JR. AND KEI TH. H'S 15 GRANDCHI LDREN. HI'S NI ECES AND A HOST OF
RELATI VES AND FRI ENDS. AND THEN THERE' S EDNA AL| EW NE BORN
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1 JANUARY 1, 1921 IN LOS ANGELES, CALIFORNI A AND PASSED JULY 5TH
2 OF TH S YEAR AT THE AGE OF 90. SHE CGRADUATED FROM JEFFERSON

3 H GH SCHOOL AND ATTENDED LOS ANGELES CI TY COLLEGE | N CAL STATE
4 UNIVERSITY I N LOS ANGELES. Ms. ALEI WNE BEGAN HER CAREER AS A
5 REAL ESTATE AGENT AND WORKED AS A PRI VATE NURSE AND A SMALL

6 BUSI NESS OMNER. BUT SHE W LL BE REMEMBERED MOST AND HONORED

7 HGHY FOR HER RESI LI ENCE AND LONG TI ME ACTI VI SM FOR THE WATTS
8 W LLOABROOK COVMUNI TY. SHE FOUNDED THE WATTS W LLOWBROOK

9 CHAMBER OF COMVERCE AND THE WATTS COVMUNI TY BEAUTI FI CATI ON

10 CORPORATI ON. SHE ALSO FOUNDED THE WATTS- W LLOWBROOK CHRI STMVAS
11  PARADE AND THE PROM NENCE WALK OF FAME, A NATI ONAL HI STORIC

12 LANDVARK LOCATED AT THE TED WATKI NS PARK. SHE ACCOWVPLI SHED ALL
13 TH' S BY SHEER DETERM NATI ON TO | MPROVE THE APPEARANCE AND

14 | MAGE OF HER SOUTH LOS ANGELES COVMUNI TY AND TO ENCOURACE A

15 SENSE OF PRI DE AMONG FELLOW RESI DENTS. Ms. ALI EW NE ALSO

16 SERVED AS A FORVER MEMBER AND PRESI DENT OF LOS ANGELES COUNTY
17 COW SSI ON FOR WOVEN. HER ACCOWPLI SHMENTS HAVE EARNED HER MANY
18 ACCOLADES AND AWARDS AND SHE W LL ALWAYS BE REMEMBERED FOR HER
19 COW TMENT TO THE RESI DENTS OF THE SECOND DI STRICT. SHE I S

20 SURVI VED BY HER THREE DAUGHTERS, PAULA, NMARSHA AND W LNORA,

21 ElI GHT GRANDCHI LDREN, FOURTEEN GREAT GRANDCHI LDREN AND ONE

22 GREAT GREAT GRANDCHI LD. MAYOR AND COLLEAGUES, MARILYNN Z.
NORWOOD, BORN | N SAN FRANCI SCO AND RECENTLY PASSED ON THE
SEVENTH OF JULY. SHE WAS WELL | NTO HER 80S. SHE COVPLETED
NURSI NG SCHOCL | N SAN FRANCI SCO AND MOVED TO LOS ANCGELES I'N
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1 THE EARLY 1950S. 1974, MS. NORWOOD ALONG W TH SEVEN OTHER
2 WOMEN FOUNDED THE T.H. E. CLINIC FOR WOMEN, WH CH |'S NOW KNOWN
3 AS TO HELP EVERYONE CLINI C I NC. SHE DEDI CATED HER LI FE TO THE
4 CAUSE OF WOMEN S HEALTH AND WORKED AS A REG STERED NURSE

5 PRACTI TI ONER UNTI L HER RETI REMENT | N 2009. SHE HAD RECEI VED

6 NUVEROUS AWARDS | NCLUDI NG THE JUDI TH ZI TTER CLI NI CAL

7 LEADERSHI P AWARD AND THE HELEN ABRAHAM AWARD FOR HER EXEMPLARY
8 COVMUNI TY SERVICE. SHE |'S SURVI VED BY HER CHI LDREN, BARBARA,

9 HARVEY AND NORMAN, THREE NI ECES AND MANY EXTENDED FAM LY AND
10 FRIENDS, MARILYN Z. NORWOOD. THAT CONCLUDES MY ADJOURNI NG

11 MOTI ONS. WE' VE ALREADY ACKNOW.EDGED THE PASSI NG OF RAMONA FOX
12 HAHN AND WE DI D SO AS AN ENTI RE BODY. THANK YOU, MR MAYOR AND
13 COLLEAGUES. NOT AT THI'S TIME, MR MAYOR BUT THE EVENING | S

14 YOUNG [LAUGHTER. ]

15

16 SUP. ANTONOVI CH, MAYOR SUPERVI SOR YAROSLAVSKY, ANY

17 ADJOURNVENTS?

18

19 SUP. YAROSLAVSKY: YES. THANK YOU, MR MAYOR | HAVE THREE

20 ADJOURNI NG MOTI ONS. FI RST PEGGY KAUS, LONG TI ME RESI DENT OF

21 BEVERLY HILLS AND THE W DOW OF FORMER CALI FORNI A SUPREME COURT
22 JUSTI CE OTTO KAUS, PASSED AWAY AT THE AGE OF 88 AFTER A SHORT
BATTLE W TH CANCER. BORN | N FRANKFORT, GERVANY, W TH HER

FAM LY FLED TO ENGLAND AFTER HI TLER ROSE TO POAER | N 1933. SHE
MET HER HUSBAND AT AN ENGLI SH BOARDI NG SCHOOL AND AFTER
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1 EM GRATI NG TO AMERI CA I'N 1939 THEY RECONNECTED AT U.C. L. A. AND
2 EVENTUALLY MARRI ED. THEY MOVED TO BEVERLY HI LLS I N 1959 AND

3 BULT A HOVE THERE WHERE SHE RESI DED THE REST OF HER LI FE. SHE
4 | S SURVI VED BY TWO SONS, M CKY KAUS, THE AUTHOR, AND STEPHEN,

5 AND TWO GRANDSONS, JASON AND DAVI D. SHE WAS A CONSTI TUENT OF

6 MNE SHE ACTUALLY LIVED ON THE BORDER OF L. A. AND BEVERLY

7 HLLS. AND SHE WAS VERY ACTIVE IN THE COMMUNI TY AND A CLASS

8 ACT ALL THE WAY AROUND. VERY SAD PASSI NG SHERWOOD SCHWARTZ

9 LONG TI ME TELEVI SI ON WRI TER AND PRODUCER WHO CREATED THE HI T
10 SERIES "G LLI GAN S | SLAND' AND THE "BRADY BUNCH' DI ED THI S

11 MORNI NG AT THE AGE OF 94 AT CEDAR SI NAI HOSPI TAL. HE WAS BORN
12 | N NEW JERSEY, EARNED AN UNDERGRAD DEGREE | N Bl OLOG CAL

13 SCI ENCE AND WAS PURSUI NG A PREMED CAREER AT U.S.C. WHEN HE WAS
14  ENCOURACED BY H S OLDER BROTHER WHO WAS A VWRI TER FOR BOB HOPE
15 TO SUBM T SOME MATERI AL. HE DI D AND HOPE EVENTUALLY H RED H M
16 AND THE REST WAS HI STORY. HI S WRI TI NG SUCCESS CONTI NUED

17 THROUGH VARI QUS M LI TARY VARI ETY SHOANS CREATED TO ENTERTAI N

18 AMERI CAN SOLDI ERS ABROAD SUCH AS " COMVAND PERFORVANCE" AND

19 "MAIL CALL." AFTER THE WAR, HE WROTE FOR OZZI E AND HARRI ET AND
20 ALLEN YOUNG BEFORE MOVI NG | NTO TELEVI SION I N THE EARLY 1950S.
21 AFTER MORE THAN A DECADE OF WRI TI NG FOR OTHER SHOWS, | NCLUDI NG
22 NMANY YEARS AS HEAD WRI TER FOR RED SKELTON, HE DEVELOPED THE

| DEA FOR "G LLI GAN' S | SLAND', WH CH WAS NEVER POPULAR W TH

CRI TI CS BUT A TREMENDOUS SUCCESS W TH THE PUBLI C. AFTER

"G LLI GAN' S | SLAND' FINISHED I TS RUN, HE CREATED THE " BRADY
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1 BUNCH' ANOTHER SHOW EMBRACED BY THE PUBLI C WH CH RAN

2 SUCCESSFULLY FOR FI VE YEARS. HE |I'S SURVI VED BY H S W FE

3 MLDRED, THREE SONS, LLOYD, DONALD, AND ROSS, A DAUGHTER HOPE
4 JUBER, AND ElI GHT GRANDCHI LDREN AND FOUR GREAT- GRANDCHI LDREN.

5 FINALLY, ASK THAT WE ADJOURN I N MEMCRY OF CATHERI NE MULHOLLAND
6 H STORI AN AND GRANDDAUGHTER OF THE LECGENDARY WATER ENG NEER

7  WLLI AM MULHOLLAND WHO RECENTLY PASSED AWAY AT THE ACE OF 88

8 |IN HER HOMVE I N CAMARI LLO. CATHERI NE WAS BORN | N LOS ANGELES,

9 WAS THE DAUGHTER OF MULHOLLAND S OLDEST SON PERRY AND HI S W FE
10 ADDI E, DAUGHTER OF THE CALABASAS FAM LY. SHE WAS RAI SED ON THE
11 MJLHOLLAND FAM LY RANCH I N THE WEST SAN FERNANDO VALLEY. EARLY
12 EXPCSURE TO CRI TI C SM OF HER GRANDFATHER S CONTROVERSI AL ROLE
13 | N BU LDI NG THE LECGENDARY OWNENS VALLEY AQUEDUCT LED HER TO AN
14 I NTEREST I N H STORY THAT EVENTUALLY GREW I NTO A SERI OQUS

15 SCHOLARLY PURSUI T. HER OTHER | NTERESTS | NCLUDED AN | NFATUATI ON
16 WTH MJSI C PARTI CULARLY JAZZ AND TO A LI FE LONG FRI ENDSHI P

17 W TH COVWOSER AND BASSI ST CHARLS M NGUS. HER ACCADEM C

18 TRAI NI NG | NCLUDED A BACHELOR S | N ENGLI SH FROM BERKELEY. A

19 MASTER S FROM COLUMBI A POSTGRADUATE WORK | N BERKELEY THAT

20 | NCLUDED FRI ENDSH PS W TH SOVE OF THE LEADI NG ARTI STS AND

21 WRITERS OF THE DAY | NCLUDI NG ALLEN G NSBURG AND JACK KEROUAC.

22

SUP. ANTONOVI CH, MAYOR: SECOND W THOUT OBJECTI ON, SO ORDER ED.
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1 SUP YAROSLAVSKLY: SHE |I'S SURVI VED BY TWO SONS W LLI AM AND
2 JAMES AND A DAUGHTER CATHERI N HAWKI NS. THANK YQOU, THOSE ARE
3 ALL MY ADJOURNI NG MOTI ONS. |' M NOT HOLDI NG ANYTHI NG

5 SUP. ANTONOVI CH, MAYCOR: SUPERVI SOR KNABE, ADJOURNVENTS?

7 SUP. KNABE: YES, MR MAYCR MEMBERS OF THE BQARD, | JUST

8 WANTED TO JO N I N RAMONA HAHN AS WELL TOO AS WELL AS RUDY

9 LACKNER | TH NK ALL MEMBERS ARE | NVOLVED I N THOSE. ALSO THAT
10 WVE ADJOURN I N MEMORY OF MR, SCOIT KNAPP, SON OF THE LATE

11  FORMER CERRI TOS CI TY MANAGER GAYLORD KNAPP WHO DI ED RECENTLY.
12 OUR THOUGHTS AND PRAYERS ARE W TH THE FAM LY DURI NG THI S VERY,
13  VERY TRAG C TIME. SCOIT IS SURVI VED BY HHS WFE LI Z, TWO

14 CH LDREN, MOTHER AND SI STER. ALSO, LET'S SEE. ADJOURN I N

15 MEMORY OF JEFFREY DEMPSEY, JR , LAKEWOCOD RESI DENT WHO PASSED
16 AWAY RECENTLY AT THE VERY YOUNG AGE OF 21. HE WLL BE M SSED
17 BY HS FAMLY AND FRIENDS. HE' S SURVI VED BY H S PARENTS AND A
18 SI STER. AND THEN FI NALLY THAT WE ADJOURN I N MEMORY OF JEROME
19 JERRY DOM NGUEZ WHO PASSED AWAY AT THE ACE OF 95. DEEPLY

20 M SSED BY H'S FANS AND FAM LY. SURVI VED BY H' S TWD SONS,

21 JOSEPH AND ROBERT, FOUR GRANDCHI LDREN AND ONE GREAT-

22 GRANDCHI LD. THOSE ARE MY ADJOURNMENTS.

SUP. YAROSLAVSKY: W THOUT OBJECTI ON, UNANI MOUS VOTE.
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1 SUP KNABE: AND | WAS HOLDI NG 13 BUT RELEASED I T AND I T'S BEEN
2 PASSED SO | ' M OKAY.

4 SUP. YAROSLAVSKY: HAS | T BEEN APPROVED?

6 SUP KNABE: YES.

8 SUP. YAROSLAVSKY: OKAY DO WE HAVE ANYTHI NG ELSE ON THE AGENDA?
9 PUBLI C COMVENT? NI COLE PARSONS | N LANCASTER? TWO M NUTES.

10

11 NI COLE PARSONS: [ NAUDI BLE] MR ZEV AND YQU ALL, IF YOU GQUYS
12 COULD SEND THOSE PROPOSALS OQUT TO THE PRI VATE SECTOR SO THAT
13 WE COULD ADD ON TOP OF IT LIKE | F ALL THE PEOPLE I N THE

14  AUDI ENCE SEND OQUT THE PROPCSAL FROM THE PROBATI ON OFFI CER SO
15 THAT WE CAN ADD ON TOP OF I'T AND MAKE | T BETTER AND MAKE | T

16 SOVETH NG THAT EVERYONE, ALL THE DI VI SI ONS, | NTERNAL DI VI SI ONS
17 CAN APPROVE. SORT COF LI KE Bl PARTI SANSHI P. AND THEN |' D LI KE TO
18 TALK ABOUT Ms. ORDIN, IT'S LI KE SHE, OKAY, | DON T KNOW OR

19 SOVETHING I T'S LI KE ROUND EM UP, ROLL EM DOMN. NOW WE' RE ALL
20 HEE-HAW. I T'S A RODEO SHOWN RACKET. AND THEN, OKAY, | WOULD

21 LIKE TO AND BECAUSE THE REASON | SAlI D THE HEE- HAW PART AND

22 ALL THAT IS BECAUSE | T'S LI KE | NNER CONFLI CT. AND WHAT | HEAR
RI GHT THERE TODAY, IT'S GO NG TO BE LI KE A LOT OF | NNER

CONFLI CT AGAI N WHAT | SPCKE ABOUT EARLI ER. AND THEN OKAY SO
THERE WAS THI' S TI ME LI KE A COUPLE MONTHS AGO, | SENT A- | JUST
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1 DDIT TO SEE WHAT HAPPENED. | T'S CALLED " CLOCK- A- COPPER'
2 RIGHT? SOl GQUESS IT WAS MR DERICO, BUT HE'S THE SAME PERSON
3 THAT ATTACKED ME AT THE CI TY HALL THEY TREATED ME AND HELD ME
4 HOSTAGE AND HE GCES "TAG A- TAGCER'. DI D YOU HEAR THAT? I T

5 CAME UP, RIGHT? WELL THAT WAS PROBABLY FROM LANCASTER CLOCK- A-
6 COPPER FROM M NE. AND THEN THERE' S ANOTHER PROGRAM FROM THE

7 SHERIFF, 1 T"S I NJUSTI CE.

9 SUP. ANTONOVI CH, MAYOR OKAY, N COLE, YOUR TIME' S UP. THANK

10 YOU. GOCD TO SEE YQOU AGAI N.

11

12 NI COLE PARSONS: YOQU, TOO REVEREND Tl LLMAN? REVEREND TI LLMAN?
13 WARREN SMVART? EXCUSE ME. W LLI AM SMART. W LLI AM SMART. ERIC

14 PREVEN. MARK VOLCETI ? OSCAR JOHNSON? MR JOHNSON? WARREN

15  BRANCH? WARREN BRANCH? PATRI CK O ROURKE? PATRI CK O ROURKE.

16

17 ERIC PREVEN: YES MY NAME | S ERI C PREVEN |' M THE COUNTY

18 RESIDENT FROM DI STRICTS 3. | DIDN T GET A CHANCE TO COMVENT ON
19 A COUPLE | TEMS FROM MY PRIOR | TEM 13 HAD TO DO WTH A COVPANY
20 PROVI DI NG THE VENDI NG MACHI NES. ONE DETAIL THERE | S THAT AS WE
21 ALL KNOW SOFT DRI NKS ARE THE BANE OF OQUR CULTURE. I TS WHY WE
22 HAVE SO MJUCH OBESITY AND | JUST HOPE- | DI D NOTE THAT THERE
WAS SOVETHI NG ABQUT A STI CKER ON THE HEALTHFUL DRI NKS. BUT |
AGREE THAT WE NEED TO TAKE A GOOD LOCK AT WHETHER OR NOT

THAT' S THE RI GHT APPROACH. AND THEN I T SAI D 25 PERCENT OF THE
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AD REVENUE. THI S LOOKS LI KE A SWEETHEART DEAL, 100 VENDI NG
MACHI NES AND THEY' RE PAYI NG US APPROXI MATELY 300, 000, 400, 000
DOLLARS MAYBE I T''S 500, 00 OR 600, 000 TOTAL OVER FOUR YEARS. WE
SHOULD GET MORE THAN JUST AD REVENUE. THIS IS A GOLD M NE.
THOSE GQUYS ARE GO NG TO MAKE |' M TALKI NG ABOUT M LLI ONS. DON
KNABE KNOA5, A LOT OF MONEY. | T WLL HELP UNDERWRI TE THE
SOFTWARE FOR THE BEACHES AND HARBOR THI NG MY FI NAL COVMENT
HAS TO DO WTH, AS ALVWAYS, TH S PROCESS. TODAY WAS A VERY
SPECI AL DAY, ACTUALLY, BECAUSE WE HEARD FROM A LOT OF

Dl FFERENT VO CES. | WAS PERSONALLY TOUCHED BY A NUMBER OF
THEM | THOUGHT ALL THE SUPERVI SORS, OR MOST OF THE

SUPERVI SORS HAD A GOCD, YOU KNOW | NTEREST AND WERE REALLY
FOCUSED ON THI S | SSUE, WHI CH | S COWPLI CATED, PROBATI ON OR THE
SHERI FF. AND | WAS PLEASED WTH TH S PROCESS. | THOUGHT EVEN
THOUGH OBVI QUSLY FELT LIKE | HAD TO WAIT AROCUND FOR A LONG
TIME TO GET TO MY AGENDA AND | WASN T ON THAT SUBJECT, | WAS
ACTUALLY TOUCHED BY TH S TODAY AND | LOOKED FORWARD TO TAKI NG
STEPS TOGETHER TO | MPROVE | T. AND | HOPE THAT TO | MPROVE | T SO
THAT ALL THE MEETI NGS HAVE A LITTLE BIT OF A FLAVOR LI KE TH S.
ALL OF IT IS TIRING NONE OF US GOT' TO EAT EXCEPT FOR SOMVE OF
US. | LOOK FORWARD TO THE DAY WHEN ONE OF THE GREAT

SUPERVI SORS W LL STEP FORWARD AND SAY "MR. PREVEN | T''S NOT
BECAUSE OF YOU BECAUSE WE DON T DO ANYTHI NG YOU SAY BUT IT IS
BECAUSE VE THINK IT"S FAIR " WE' RE GO NG TO HAVE A MEETI NG,

I TS G NG TO BE LI KE THE MEETI NG TODAY BUT | T WLL BE ON THE
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1 SUBJECT OF THE PUBLI C | NTERFACE W TH THE SUPERVI SORS. AND I T' S
2 NOT JUST ABQUT YQU FIVE. IT'S ABOUT QUR Cl VI C ENGAGEMENT

3 OVERALL HERE IN L. A COUNTY. AND | KNOW THAT THERE ARE A LOT

4 OF GREAT VO CES. WE HEARD FROM MANY TODAY. AND | WOULD

5 CERTAINLY HOPE THAT IN THE SPIRI T OF THAT, WE CAN MOVE FORWARD
6 WTH THAT MEETI NG AND W TH SOVE OF THE | DEAS. THANK YOU VERY

7 MJCH.

9 SUP. ANTONOVI CH, MAYOR: THANK YOQU. MR O ROURKE?

10

11  PATRICK O ROURKE: YEAH HELLO MY NAME IS PATRI CK O ROURKE AND
12 | INTEND TO MAKE THI S A PERSONAL STATEMENT. | WAS BORN IN L. A
13 COUNTY TO PARENTS THAT MOVED HERE I N THE 60S. MY DAD GOT

14 I NVOLVED | N DRUGS. THERE WAS NO COUNSELI NG PROGRAMS. THERE WAS
15 NO DRUG REHAB. SO HE WAS PLACED IN CARE. AND | WAS PLACED W TH
16 D.P.S. S, WH CH THEN HANDLED DEPARTMENT OF CHI LDREN SERVI CES,
17 C P.S. SERVICES. | WAS SEEI NG V¥ MOM AND SHE WAS TAKEN AWAY.
18 SO THEN THAT A SOCI AL WORKER COULD SEND ME TO U.C. L. A TO TEST
19 ME FOR NEW MEDI CATI ONS. | WAS PLACED IN THE FOSTER HOVE W TH
20 ADULT GANG MEMBERS, VI OLENT OFFENDERS WHO HAD USED PCP AND

212 SUCH. | WAS ABUSED I N THE FOSTER HOVE. | WAS CONSI DERED A

22 PROBLEM CHI LD BECAUSE | REFUSED TO | GNORE THE FACT THAT | WAS
BEI NG ABUSED TO BE QUI ET. THOSE MEDI CATI ONS THAT | WAS G VEN
UNDER THAT EXPERI MENTAL PROGRAM CAUSED ME TO HAVE SEI ZURES. SO
THEY GAVE ME DI LANTI N. THAT DI LANTI N CAUSED ME TO HAVE SPI NA

The Meeting Transcript of
The Los Angeles County Board of Supervisors
227




July 12, 2011

The Meeting Transcript of
The Los Angeles County Board of Supervisors

Wl
WISORS

1 BI FI DA OCCULTA, SCOLI SIS AMONG OTHER PROBLEMS. MOUTH

2 MALFORVATION AND SUCH THIS IS WHY | CAME TO YOU AND | CAME TO
3 ACCUSE THE COUNTY OF ENABLI NG THE DEPARTMENT OF MENTAL HEALTH
4 TO EXPERI MENT ON MY DAUGHTER PRECLUDED MEDI CATI ONS OF SEROQUI N
5 ABILIFY WH LE M\wv WFE WAS PREGNANT | N HER SECOND TRI MESTER.

6 THEY THREATENED AND CAJOLED A MENTALLY HANDI CAPPED WOVAN WWHO

7  HAD PARANO D SCHI ZOPHRENI A. THI S | S WHAT MY STATEMENT I S. |

8 WAS PROTECTI NG MY DAUGHTER. | AM NOT MENTALLY ILL. I'M

9 PHYSI CALLY DI SABLED. AND YET | HAVE RECEI VED NO ACCOUNTABI LI TY
10 OF THIS INJUSTICE. | ASK THAT THE SUPERVI SORS | NVESTI GATE THI S
11 AND THE TWO MAJOR WOMEN AND THE OTHER PECPLE AT D.C F. S. THAT
12 ARE INVCLVED IN THI'S COVERUP. | ASK THAT YQU | NVESTI GATE TH S
13 ON BEHALF OF ALL CHI LDREN IN L. A. COUNTY.

14

15 SUP. ANTONOVI CH, MAYOR THANK YQOU. YES, SIR

16

17 SPEAKER YEAH, | WANTED TO G VE SOMETHI NG TO M SS, WHAT' S HER
18 NAME RI GHT THERE? YEAH TELL HER TO GET A COPY. SHE CAN HAVE A
19 COPY. |I'D LIKE TO SAY | APOLOG ZE ABOUT HOW I BE COM NG UP

20 HERE. | WANT TO APOLOG ZE TO M SS GLORIA MOLINA. | LOVE M SS
21 MOLINA, ALVWAYS DI D AND ALWAYS WLL. AND |'M NOT' GO NG TO SUE
22 HER |'"M GO NG TO SUE M SS RENEE THAT LADY THAT WORK I N THE
OFFI CE. WVELL, ANYWAY, |'D LI KE TO ANNOCUNCE THAT | MADE LEO
TYRELL TELL ABOUT H' S CLI ENT OVER THERE | N STANLEY MOSS

BUI LDI NG I N ROOM 78, COURTROOM 78 ABOUT HI'S CLI ENT | N FRONT OF
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11

12

13

14

15

16

17

18

19

20

21

22

SEVEN SHERI FF' S DEPUTI ES THAT SHE WAS A CHI LD MOLESTER AND |
SAWHER DO NG IT SHE ASKED ME TOJAON IN IT. SHE' S SCARED TO
COVE TO HER OWN CIVIL TRIAL. AND | MADE LEO TYRELL TELL IT.
ABOUT HI'S CLIENT. HE'S I N TROUBLE FOR TRYI NG TO H DE HER
BECAUSE HE' S WRONG. HE' S Al DI NG AND ABETTI NG AN ACCESSCRY.
HE'S TRYING TO HDE HER BUT IT AIN T NEVER HAPPENED. SHE

GO NG SHE GO NG TO BE GETTI NG ARRESTED. | JUST WANTED TO TELL
YOU | CAN T GET MAD AT YOU MR- DON KNABE. |'D JUST LIKE TO
APOLOG ZE FOR THREATENI NG YOU WTH A LAWBUI T. BUT | WANT TO
HAVE ONE FOR HER RI GHT THERE. AND | WANT MR THOVAS AND | JUST
WANTED TO TELL YOU | MADE LEO TYRELL TELL IT. AND ON THE 27TH
OF TH'S MONTH, SHE GO NG TO NEED TO BE ARRESTED. THE SHERI FF' S
DEPUTY TOLD ME DON' T GO AFTER LEO TYRELL LI KE THAT. BUT | MADE
H M TELL I'T, ANYWAY. AND |'M JUST SO THANKFUL. DCESN T THAT
TELL YOU SOVETH NG ABOQUT ME HOW I CAN MAKE THESE PEOPLE COWM T
TO THEI R CRI MES AND ANNOUNCE THAT THEY IN I T? AND | JUST LI KE
TO TELL YOQU I FIGHT FOR MY FATHER GOD. | FI GHT FOR MY BROTHER
JESUS. | FIGHT FOR MY BROTHER SATAN. | FIGHT FOR THE SPIRIT.
AND | FI GHT FOR THE SPI RIT WORLD. AND WHOEVER TAUGHT YOU SATAN
WAS EVI L, YOU BEEN TAUGHT WRONG. THAT'S WHAT THE JEWS TAUGHT
YOU. | JUST LIKE TO TELL YOU THERE' S GO NG TO BE AN ARREST.
"M NOT INIT FOR THE MONEY OR THE FAME.

SUP. ANTONOVI CH, MAYOR: LET Mg, MR JEVELERS

BUSI NESS THROUGHOUT THE SOUTHERN CALI FORNI A, HE JUST PASSED
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1 AVWAY TODAY FROM CANCER. HI'S SON JUST EMAI LED ME. SO WE CAN
2 ALSO MOVE | N ADJOURNMENT TO MR, LEE. SECONDED ALL MEMBERS.
3 SECONDED BY SUPERVI SOR KNABE. W THOUT OBJECTI ON, SO ORDERED.

5 SPEAKER HAVE A GREAT SUMVER

7 SUP. ANTONOVI CH, MAYOR: OKAY. WE W LL GO | NTO EXECUTI VE
8  SESSI ON?

10 CLERK SACH HAMAI: | N ACCORDANCE W TH BROWN ACT REQUI REMENTS,
11 NOTI CE | S HEREBY G VEN THAT THE BOARD OF SUPERVI SORS W LL

12 CONVENE IN CLOSED SESSI ON TO DI SCUSS | TEM NUMBER CS- 1,

13 CONFERENCE W TH LEGAL COUNSEL REGARDI NG EXI STI NG LI TI GATI ON,
14 | TEM NUMBER CS-2, CONFERENCE W TH LEGAL COUNSEL REGARDI NG

15 SI GNI FI CANT EXPOSURE TO LI TI GATI ON, ONE CASE, | TEM NUMBER CS-
16 3, DEPARTMENTHEAD PERFORVANCE EVALUATI ONS, AND | TEM NUMBER CS-
17 4, WLLIAMT FUJI OKA AND DESI GNATED STAFF AS | NDI CATED ON THE
18 POSTED AGENDA. THANK YOQU.

19

20

21

22

23

24

25
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1 REPORT OF ACTI ON TAKEN IN CLOSED SESSI ON JULY 12, 2011

3 No reportable action was taken on items CS-1 or CS-3.

5 1In closed session, itenms CS-2 and CS-4 were conti nued one week

6 to July 19, 2011.

10
11
12
13
14
15
16
17
18
19

20

21

The Meeting Transcript of
The Los Angeles County Board of Supervisors
231




July 12, 2011

The Meeting Transcript of [n“ MI.!.L

The Los Angeles County Board of Supervisors il

1 I, JENNIFER A. HINES, Certified Shorthand Reporter Nunber
2 6029/RPR/CRR qualified in and for the State of California, do
3 hereby certify:

4 That the transcripts of proceedings recorded by the Los
5 Angel es County Board of Supervisors July 12, 2011

6 were thereafter transcribed into typewiting under ny

7 direction and supervi sion;

8 That the transcript of recorded proceedings as archived
9 inthe office of the reporter and which have been provided to

10 the Los Angeles County Board of Supervisors as certified by

11  ne.

12 | further certify that I am neither counsel for, nor

13 related to any party to the said action; nor

14 in anywise interested in the outcone thereof.

15 I N WTNESS WHERECF, | have hereunto set ny hand this

16 25th day of July 2011, for the County records to be used only

17 for authentication purposes of duly certified transcripts

18 as on file of the office of the reporter.

19
20 JENNI FER A. HI NES
21 CSR No. 6029/ RPR/ CRR
22
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